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AGENDA

. Welcome and Call to Order: Chair Beth Mohr

[I. Public Comments

lll. Approval of Minutes

IV. Discussion of Process to Select Executive Director
A. Process and logistics (Mr. Yermal, CABQ HR or designee)
B. Documents to update

C. Timeline & assignments

V. Discussion of HR Issues at CPOA Office
A. City Attorney’s Office

VI. Discussion of Caseload at CPOA office
A. Complaint summary report
B. Workflow chart for CPOA
VIl. Discussion of Contract for Independent Legal Counsel
A. Status update
B. Process discussion

VIIl. Other Business & Committee Recommendations

IX. Next Meeting — To be announced at meeting

X. Adjournment



