IMPROVING PLAE FROM PLANNING TO ZONING

Comprehensive Plan Update &
Unified Development Ordinance




WHO ARE WE?

Clarion Associates

National land-use
consulting firm

18 staff in Denver
and Chapel Hill

Zoning and land
development
ordinances for over
130 communities

Where we've worked:
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WHO ARE WE?

Don Elliott, FAICP
» Planner/Lawyer — 27 years
» A Better Way to Zone

Tareq Wafaie, AICP
» Planner/Code Draftsman

Kristin Cisowski, LEED AP
» Planner/Lawyer/Engineer

Scott Fregonese
» Planner/Geographer

Glen Bolen, AICP
» Planner/Urban Designer

John Fregonese
» Planner/PlaceMaker — 37 years




WHO ARE WE?

Dale Dekker, AIA, AICP

» Architect/Planner — 35 years
Will Gleason, AICP, LEED

» Planner/Code Draftsman
Mimi Burns, ASLA, LEED

» Landscape Architect/Planner
Tim Trujillo

» Planner/Designer
Tim Karpoff, ASLA, LEED

+ Community Engagement
Chris Zahas, AICP

» Economic Analyst
Kurt Schulte, AICP

» Transportation Analyst




THE PROJECT
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IMPROVING PLACE FROM PLANNING TO ZONING

An ambitious 2-year
program to:

Update the
Comprehensive Plan
and

Draft a new citywide
Unified Development
Ordinance.




THE PROJECT
Comp Plan Update Goals

o Update growth and

environmental projections Albuciuereie/
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o Identlfy key areas fOI' ecconomic hﬂ13i gr ty
growth and for neighborhood e
protection :

o Better integrate land use and
transportation planning

o Emphasize “placemaking”
approaches to development
planning

o Integrate Rank 2 and Rank 3
Plan Content
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SCENARIO BUILDING PROCESS
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Legend

City Limits

i lcity Limis

Land Use
SINGLE FAMILY
MULTI FAMILY

B coMMERCIAL RETAIL

B COMMERCIAL SERVICE
WHOLESALE / WAREHOUSING

I INDUSTRIAL { MANUFACTURING
PUBLIC / INSTITUTIONAL
TRANSPORTATION / UTILITIES
PARKS { RECREATION

/7 DRAINAGE / FLOOD CONTROL
AGRICULTURE

I PARKING LOTS { STRUCTURES

VACANT / OTHER
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AREA WORKSHOPS

* Neighborhood-scale workshops




RANK 2 AND RANK 3 PLANS
WILL BE COMBINED TO MAKE ONE UNIFIED
FUTURE LAND USE MAP
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Unique Sector Plans
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THE PROJECT

Unified Development
Ordinance Goals

Simpler & More User-Friendly

Integrate Rank 2 and Rank 3
Plan Content

Better Linked to Plan Goals
Encourage Investment
Protect Neighborhoods

Promote More Sustainable
Development

Update Engineering Standards

Streamline Review Procedures

ARTICLE 16: ZONING CODE

Part 1: General Provisions
-1 Short title
-2 Authority and jurisdiction

Intent
Interpretation
Definitions
Repeal

Zoning Districts

14-16-2-28
14-16-2-29

Establishment of zones
RO-1 rural and open zone
RO-20 rural and open agricultural zone
RA-1 residential and agricultural zone, semi-urban area
RA-2 residential and agricultural zone
R-1 residential zone
MH residential zone
R-LT residential zone
R-T residential zone
R-G residential garden apartment zone
R-2 residential zone
R-3 residential zone
RC residential/commercial zone
R-D residential and related uses zone, developing area
O-1 office and institution zone
C-1 neighborhood commercial zone
C-2 community commercial zone
C-3 heavy commercial zone
IP industrial park zone
M-1 light manufacturing zone
M-2 heavy manufacturing zone
SU-1 special use zone
SU-2 special neighborhood zone
SU-3 special center zone
H-1 historic old town zone
P parking zone
P-R reserve parking zone
Overlay zones
PC planned community zone




THE PROJECT

Overall Project Goals

O

O

Quality of Life

Economic
Development

Placemaking
Access/Mobility
Sustainability

Simplification




THE WORK PLAN

Extensive public and
stakeholder outreach through
interviews, meetings,
workshops, and social media

A one year Comprehensive
Plan update schedule

A two year Unified
Development Ordinance
drafting schedule

Taking place simultaneously



THE WORK PLAN

2015

2016

Month] 1| 2

10

11

12

13

14

15

16

17

18] 19

20

21

22

23

24

Public Outreach & Coordination

Updating the Comp Plan

Set up and Focused Area Planning

Open Houses and Refinement

Simplify Rank Order Plan System

Future Land Use Plan and Priority Areas

Revisions to Other Areas of the Plan

Adoption of Comprehensive Plan Updates

Unified Development Ordinance

Assessment and Analysis

Module 1

Conversion Zoning Map

Module 2

Market and Transportation Testing

Updating Technical Standards

Module 3

Integrated Draft of UDO

Additional Outreach and Engagement

Remapping Strategy

Adoption of UDO

Adoption of New Zoning Maps




THE WORK PLAN

Outreach and involvement
Citizen and Stakeholder Meetings
Planning Workshops

Social Media Engagement Tools

Regular Public Meetings
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THE PROJECT

Drafting for the Web

i
i
i
§

i
I
s

561

()5 27561 A Fupoce and riest
(8525619, Copbrce

(115 27661.C. S0 permd apbaker
[DE2%510. Aoewdm

() § 27561 §. Conerdl provieioes
(527561 5. Comwtvriom sariaed
()6 27561.0. S pemitied n o1 ¢
(527601 1. Giow panted i ress

0 The effect of such ugn
Saxsble vale of lands o
Rcaan efthe sipn

Signs aes an ingortar pat of & videsed econonic clnate i
MNeow Bern. A5 such. 1hey should contrbute 1¢ the 293 by
oflectively communicating bisiness infomation while also
beong compativie wik ths aca beffacion 2iges or lio
ey s ¢ ba cofusing and distrating ind thirekore
Ppossibly unsak. a5 shown h the lsst image

Corlests |find | inge | o G St T
st | 0] || §275.61A. Purpose and Infent.
Now BoiinZorg & Satodvan Codea (1) Tha purose 0fINS SeCHan (5 10 provide o and (sguace The design, locaaon, and s ConsimcIon of signs
Il Chwptes 275 ZONNG manner [0 engire tht ¥ 5905 am compatale wl‘ w l$n| Iud wies, are wel mantased, mimvm
. mam‘ ‘ ooty of indwdual prop kbl 4 wban s de i B
+ QARTIOE Decisornakrg pupose of location and e
+ Q ARTICLE I Reviom ] Aggrove Poced seohed be on hims proiée] A1 SiGNS are compatible with surrounding
5 rbrlieeas e by A ited Comaait
:’ m:m‘ @ Inconsitesing a sgn agple{ ’, »
s m&mﬂ 0 (a) The propssed costent;
Bty 5 ) The appesace nale
S 7553 Sio plan v prrccies & (c) Safety of courators of w
i 755, Dranan (d) The effect of 1he 5 o
= \D 4 7%%. Landsapng (o) The a¥ect of such sign
sm Priocgly snd pupo bcited
< QTR ot § Mdaimm
:m. um:u () The offsct of the wgn wi
cm.mu-ﬁ ) The efect ofthe sin a8

@corvents @ sowch [T o

m:svmw and Benefits Overview
E1 () Semple hewghborhood Codes
5 @100 Fural Residental
£ (1200 Custarad Residennal
5219 Open Space
Z11 Open 3pace Summar
= @212 Purpose and Defintior
® @215 Open spece plan and
& @214 Types and Uses
Q1% Losaton and doaign
ZIS.I m

E}sz u«mu md Own
@ 73 Streate md Blacke
@ 240 Lot and Bulding conbgur,
5@ 300 Miredise
4 @ ParaSCAPES House Guideines
PADEP Stormwatar Hanstemert
Implementatios Process
PernSCAEs Resouries
FAQ'S « Froquently Atked Questons
Admowledgerrents

BEE=E==

it Shge S T
2152 Accessibilty

A Viswl
To ensure that permanent open space
remans a key comporent ofthe
nesghdorhosd, a minenum of50% of the
1equinkd 0pen $pace (e seclon 213.1C)
15 10 be vishle fom publc amas avdfor
from pubiic 10ad sght-chways (ROWV) To
meet this vsibilty requirement, open space
must be boundec slong the majoety of ot
loast ane side by a public use area,
easenent, or putlic road ROW,

B. Interconmectiviy

1. Taprovide pedestnan actess o open
spaces theoughout the reighborhood, 3
rrinimum of 50% of all residertial kots
@ 1o be witkin 3 144 mik
(spproxmately & Smingie wak) from
o least one of the permanent open
$paces

2 Taonsum accessibddy throughout the
neighbarhaot, 75% of the requred
ooen space (ee sectior 213, ta
ba mlcommdna adoinny 6
easements and/or wa public mht-of
ways (stroets, alleys, bikeways, andlor
sdiwalks)

Lascaster County dangn, ol 0e resdents aro witin » i
dlmdh 0peY 5pace, " *




OUR HALLMARKS

Data Driven
Planning

Scenario ——
Consequences

Plan-based Codes
Plain English
Highly Illustrated

Pragmatic
Solutions that
Balance
Competing Goals



NEXT STEPS
More Citizen, Stakeholder, and
Code User Outreach

Internal Coordination With
Other City/County Projects

Data Gathering for Planning
Scenarios

Refining Our Initial Code and
DPM Assessments

Another Briefing in 2-3 Months



Questions
Discussion
Priorities
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IMPROVING PLACE FROM PLANNING TO ZONING




