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Community Visioning Report

Background
Thecultural and economic history of theNorth 4"Street corridor isrichand diverse. Locatedin
the heart of Albuquerque, 4" Street haslong served asacenter of activity. For three centuries, 4"
Street was part of the El Camino Redl, and inthe early 1900s, 4" Street waspart of U.S. Route
66. 4" Street isoneof thefew streetsin the United Stateswith dual historic designations: as part
of the EI Camino Real and as part of the pre-1937 Route 66.

Degspite its importance and historic
significance, residents and business
owners feel that the 4" Street and
M ontafio areahas been neglected and
indeclinefor decades. Increased traffic
through the area, as well as severe
traffic congestion, have decreased
safety for residents, pedestrians,
motorists, and bicyclists on both 4"
Street and Montaiio. Local small
businesses, traditionally the heart of 4"
Street commercial activity, have
gradually closed or moved away, and
the uninviting aspectsof theareahave
discouraged meaningful economic
development and led to adeterioration
of surrounding neighborhoods.

In 2003, local residents and business owners
formed the 4" Street & Montafio Area
Improvement Coalition, which is devoted to
making the 4" and M ontafio area a better place
to live, work, and do business. This area is
bounded by 2™ Street to the east, Douglas
MacArthur to the south, Solar Road to the north,
and the L os Poblanos Open Space to the west.
TheCaoditiongrew out of earlier grassrootsefforts
toimprove 4" Street, such asinitiating the City’s
current plans to improve the 4" and Montafio
intersection and by working with the City’sZoning
Department to preservethe neighborhood integrity
of GuaddupePlaza. TheCoditionincludeslocal
residents, neighborhood associ ationsand business
owners, aswell aspeopleresiding or workingin
other partsof Albuquerquewhowouldliketo see
theareabecomea*“jewd” for al City residents.
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Initsfirst year, the Coalition presented itsinitial findingsto the public
and gathered support from officialsat thelocal and statelevels. The
Cadlition convened aCommunity Visioning processin the summer of
2004, with consultation from Karpoff & Associates.

Intent of the Community Vision

A vision providesaway to articulate the dreams of acommunity inaway that iscompelling and
ingpiring. 1t helpspeopleinviteothersto get invol ved, chalengeseach other to overcomedifficulties,
and guidescommunity direction. It providesa*® placeto stand” asresdentsand businessowners
work with government official sand devel opers, and marksareference point from which to check
the community’sprogress.
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Our Community Vision engendersastrong sense of community, connecting residents, business
ownersand land ownersinamutually beneficia process. Theintent isto establish changesthat
revitaizetheentirecommunity, benefiting businesses, the surrounding neighborhoods, and people
who passthrough to reach other areas of the City. At the sametime, thevisioning processis
designed to put community planning back in the handsof thosewho liveandwork inthearea: the
community articul atesthe vision, and government officialsare challenged with ensuring that
improvementsare cons stent with thearticulated vision.
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Trafficimprovementsaong 4" Street and at the 4" and Montafio intersection areintegral to the
Community Vison. Totrandatethe envisioned conceptsinto reality, the Coalitionwill work with
government official sto redesign major roadwaysand intersectionsto improvetraffic flow and
safety. The Codlition alsowill launch and coordinateavariety of projectsto enhancethe sense of
community and overal qudity of lifeinthearea, cons sent withtheviewsarticulatedinthevisoning
process.

For example, agroup of Coalition members has proposed constructing atrailhead at alocation
that encourages pedestrians and cyclists throughout the City to take advantage of 4™ Street
restaurantsand commercid establishmentswhen using thearea strail network. Another Codition
group has proposed devel oping amesting place wherefestivalsand community eventscan bring
peopletogether from throughout the North Valley. Othersareworking to attract neighborhood-
scal e businessesto the 4™ Street corridor to ensure thelong-term economic revitdization of the

area.
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Community-Driven Consensus Process
The community-based planning processinvolved morethan
100 residents and business owners in North Valley
neighborhoods surrounding 4" Street and M ontafio Road.
Intwo Saturday workshops, participants placed adot ona
map to indicate wherethey live, own property, or operatea
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Working in groups focused on ;'(

each of thegoals, the participants
refined the Community Vision,
articulated four crucia dementsof
thevision, andidentified practical
steps and projects to make the
visonaredlity.
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Four Goals Comprising the Community Vision

The Saturday workshops produced four goal s comprising the Community Vision. Thefirst goa
isto improve transit and safe vehicular flow by providing continuoustraffic flow for local
traffic and commuters. Onekey element of thisgoal isto developimproved traffic flow at the 4™
Street and Montario Road intersection. Other el ementsinclude devel oping acomprehensive
study and traffic plan to permit better east-west traffic flow, supporting the City’ scurrent plansto
make 2™ Street amajor arterial for commuter traffic, and working to integrateimproved public
transit with acomprehensiveregional transit plan.
Achieving this goal is critical to the success of
implementing many other partsof the community’s
vison. Assuch, solutionstoimprovetransit and safe
vehicular flow must becomprehensivein nature, rather
than one-dimensional, and must be made consistent
with the complementary objectivesof (1) providinga
safeenvironment for arearesidents, (2) promoting the
establishment of long-term, neighborhood-scale
businessdevel opment dong 4" Street, (3) preserving
and enhancing the area’s historical and cultural
significance, and (4) accommaodating the needs of
thosewho utilizethe M ontafio corridor to accessother
partsof the City.

Thesecond goal isto preserve the area’s rural/urban character
and identity. Componentsof thisgod include creating an enduring
district identity, making streetscapeimprovementsto enhancethe
digtinctive character of thearea, and installing signsand gateways
that link neighborhoods and businesses. The Community Vision
embracesbus ness-friendly improvements, recognizing that economic
development isimportant for the future of the areaand for the
economic vitality of Albuquerque asawhole. It also embraces
improvementsto the quality of life by supporting the programs of
the L osPPoblanos Open Space, organizing outdoor community events
(suchasfarmers marketsand festivals), and making theareamore
pedestrian-friendly.
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The third goal is to create pathways and pedestrian, bicycle, and equestrian amenities.
Improvements along the roadwayswill encourage pedestrian and bicycle use. A network of
trails, including thosea ong theacequias, will beimproved in cooperation with loca government
agencies, toreinforcetheared srura/urbanidentity. Trailheadswill belocated near local businesses
to encourage shopping, dining, and recreation. Citizensfrom acrossthe City, aswell asvisitors,
would bedrawnto theareato hike, bike, walk, shop and eat in this*jewel” within the heart of
Albuquerque.
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Thefourth goal isto stimulate commercial and community revitalization. The coreof this
goal istoform asolid economic basefor athriving district. Thiswill include making zoning
changesto alow mixed usesthat respect theared sresdentia character and aso providemeaningful
commercia development opportunities. Design guidelineswill be devel oped that promote
development optionsthat bus nesses and nelghborhoods can support. In addition, connections
will bestrengthened between neighborhoods on the east and west sides of 4™ Street, with thriving
busi nessesalong the 4" Street corridor. These changes, guidelinesand connectionswill encourage
resdentid and commercid invesment inthearea. Theresultswill bring about asubstantia increase
inresidential and businessproperty values.
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Key Strategies
Several themes consistently emerged in the Saturday workshopsforming the basisfor three
crosscutting strategies, focusing Coadlition effortsto reachitsfour goas. Onestrategy centerson
increasing community identity. Residentswill select anamethat definesthearea, reflecting its
rural/urban historic character, and will organize various community projectsthat bring people
together and maintain momentum toward each of thefour gods.

A second strategy isto galvanize political and funding support for
carrying out the Community Vison. Tothisend, the Codlition will work
to have improvements to the 4" Street & Montafio areaincluded in
upcoming General Obligation Bond ballots. Actively working in
cooperation with government officials, property ownersand themedia,
the Coditionwill becomeaformal non-profit entity withinthenext year.

Thethird strategy isto complete key technical design studies. The Coalitionwill work with
the City and other appropriate public agenciesto undertake acomprehensivetraffic study for the
4" Street and Montafio Road corridorsand intersection. The Coalitionwill also work withthe
City to organize and sponsor adesign charretteto shape and refinethe design elements specified
inthefour Community Visiongoals. Later, the Coalition anticipatesworking with the City of
Albuguerqueto establish mixed-use zoning for 4" Street to ingtitute the design conceptsfromthe
charrette.

Getting Started
The Coalition hasformed subcommitteesto carry out local,
vigbleactivitiesa ongsdethe proposed studiesand redesign
projects. Near term activitiesinclude advocating for rapid
bug/light rail projects, evaluating the best location for a
trailhead, selecting anamefor thearea, and hosting adesign
charrette.

Theseearly, visible stepswill betaken aongsidelarger-sca e actionsto build momentum toward
realizing the Community Vision. Inthe near term, acomprehensive engineering study will be
completed for the 4" Street and Montafio corridorsand intersection. Strategieswill alsobein
placeto revitalize 4" Street commerce and address pedestrian and vehicular safety issuesalong
thestreet.
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Implementation
Inthelonger term, residentsand businessownerswill seebus
lanes and masstransit along Montafio aswell asrapid-bus
service on 4" Street. Perhaps the Transit and Traffic
Subcommittee' seffortswill dsoresultinagtation a Montafio
and the railroad track for the proposed high-speed rail
connecting Belen and SantaFe.

Longer-term projectswill also include safe and continuous
sidewalksand bike paths along 4"Street, with landscaping
and pededtrian-scdelighting. A ssfeand attractivetral network
will draw peopletotheareafrom all partsof the City, aswill
community eventsthat feature the urban/rural quality of the
areaasembodied in the L os Poblanos Open Space. 4" Street will belined with treesand have
on-dreet parking. Thestreet’ sthriving businesseswill beamagnet for infill business, and resdentia
and commercial property valuesintheareawill substantially increase, making theareamore
attractivefor businessesand resdentsalike.

Thevision expressed by thecommunity inthisareaisoneof postive
economic growth that is consistent with and reinforcesthearea’s
historical and cultural values. By working with the community to
implement thisvision, government leaders have the opportunity to
bring the City together inaspecia place—the heart of Albuquerque
—to contribute significantly to thequdity of lifefor theentireregion.
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