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- dwindling number of emplayees, now 75, at'the Santa Fe

* Fe's 12,212 miles of track, Tt is the Iargest faclltty uf it
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‘By BART RIPP . . .
Juurna[ Staff Writer i °1°

It was once the biggest and- bus:est place in town.
In the years immediately following World War Ii; it
.employed more than szg_moplq In the era before

o

The shops were operated day and night, repairing as

.many as 41 locomotives a month. Albuquerque kept time
*by the whistle that shrilled the shift changes rrom xts
-sky-sean.ng smokestack. © .-

These days, the day shift — the lone s!nft"‘ Z-ig*

+ punctuated by the punching:of a time clock’ by’ the

. Raflway facility, which has been called the Centralized =
. Work Equipment Shop since 1954 ’

e Waorkers-atithe facility, encumpasma-lﬁmand (iw_;..—ygf
; shops totalipg 254,600 square feet, oyerhaul and-retanldid

_ the maintenance equipment and tools izsed over the Santa’

. kind in the world.
There, repairs are made on bulldozers, tie’ mjectnrs,
:rack liners, tool cars, lommonve cranes, pile drivers,

Santa Fe lewny’s Cenlrahzed Work Eqmpment Shop IJ

‘passenger trains became relics, before the interstate , *
-highway system nourished the trucking industry, before
-people relied on cars and jets for travel, the Santa Fe
;Railway shops in Albuquerque throbbed to keep the
' railroad rolling.

"h s

windling Work Force Keeps‘ Rallway 011 T,

._weed muwers, draglmes, shovels and, occa _: ;
, ears powered by arm strength. -« with safety reminders:
. Constructed between 1916 and 1925as a machm(.shup,, uMake It a Point Not To Carry Sharp To
. tank and boiler shop, and a blacksmith shop wu;ln dlrr‘;f' . Pocket. -
": floar, the Centmhzed Work Equipment Shop is lllumnated m Do Not Spit on Fluor or Fountain. - =-
in dusky hiles by sunshine streaming through tranﬂucent 7' mGéne Hine Is Responslblc ‘for Safcty
gIass that may truly be called limelight. 'i‘he panes are Kousekeepmg in This Area.. .
tinted a lively, limey’ green.’ - . S mFirst Aid Kit Here. Please Don't prt'
With its maze of silver girders, cranes, vents andducts + But bn-ds can’t read. The pigeons and sps
ov;rhe.ad, tilns colossal comp]ex makes Toen, seensmail . furter acmss the ceiling spatter the floor with
and very clean. N "* With business sluinping and layoffs dwindliz
Unlike the computer chip industry moving mt&mdern . -force, the shops often begume squmet that chi
.Albuquerque, the Santa Fe shops contain no cleanmoms. * can” he heard accompanying the dlSt&IlE T
. The vats of lye, hammers and anvils, the trest!rs and .- hammar hitting an anvil. yine
s gm:lcrs are alt spnnlded with a patina of soot.” T )
'To abgorb the-geysers of sparks gushed by. arc‘n!ders R Beyond the great doors that are rarely sh
and the grease and oil used to lubricate the equlpment, - ‘shinés dn the transfer table — sliding sets of
3 these ‘hard acres are speckled with sawdust Angthat shuttle the huge locomotive cranes and pile ¢
. brings us to the floor. ; one of the 26 bays. .
X The sheps boast g flsor unlike anv oti:er in Alb And with the birds chirping, the hammers cl
hyie] FParkEHIVing, Fr0Mm the Weldery, o
-Works ngmss Adminis '”ti—'inan mural.
ere u a rumble'i in the distance. It drones
this place is too stout to shake. The green wi
soft Floor, the vistas of steel don't shudder as
sunshine, a freight tram rol]s by.

of this year, although they cuu]d casnly pass fe

The raﬂmad usedmoparate a e ting

town. The plant made the bricks of compressedmk, pine;;
fir and sum. They, are ‘cinnamon-colored, custiony an
comfortable. They are like walking on & lawn': . |
' The walls and girders-are pocked with pmup mlend».ra‘

Above, I_s One“of 75 Emplc?ed hop Where 1 1200 Uﬁeﬂ To Work
7 d of Once-thsy Shop )
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done with the site: The Urban
Council is pushing a $260 mil-
lion expo center, which Wheels
Museum officials say is a
grandiose scheme doomed to
fail.

Also, questions have been

" raised about financial deal-
ings, lack of disclosure and
potential conflict of interest.
Lawyers have been consulted
and a demand letter sent.

Meanwhile, members of the
Wheels Museum group, includ-
ing Freed, have been forced
off the Urban Council Board.
They say their cherished
museum — which would cele-
brate Route 66, trains, cars
and planes - is no longer wel-
come on the site.

“Tt was a broad daylight car-
jacking,” Wheels executive
director Alan Clark saidina
recent interview. “Theyr fook
our project away.”

Mayor Martin Chavez cred-
its Freed with saving the build-
ings.

“Leba got off her backside
and made the phone calls,” he
said. “Got Sen. Domenici
involved. Started calling the
railroad.”

Freed’s group did more than
talk. It raised half a million
doltars in public money and
private donations to help make
the deal happen. A group of
underwriters from Albu-
querque and Los Alamos guar-

+. Conaway and the Urban Coun-.
¢il strung the Wheels Museum
 along in, .ordér to get the muse-
um o pay the bills.
* . "\We were néverable to get
pecﬁlc answers from
Conaway to a host of gues-
tions,” Clark said. o
Wxthm ayear “of closing the
deal to acquire the property:
: and save the buildings, Clark,
) Cra1g and Fréeed were voted
off thé Urban Counc:l board of =

retahatmn for raising ques-
ions about how Conaway — an

Juhn Bond was runmng the
show,

In mtemews, they said
those questions have yet to be
. answered, They include:
- » Why haven'’t the buildings .
* been nominated for the federal
and state historic régisters and
for city landmark demgnatlon?
{Urban Council off1c1a]s say

they are workifig on it

» Why hasn't thé. Urh
Council filed requ.uje a3
returns? (Urban Coutigil Ok
cials say they have filéd Al
legally required docuine

.» Why won't the Whe
Museum fit in the
'deszgn? (Urban ¢ Couneil says
this is open to neg ation.)"

DEAN HANSON/JOURNAL

' ASPACE FOR EXPO CENTER. The Urban Council is proposing to.
" turn the locomotive repair facilities into an exposition center .

goes thé

Wheels Museum Ve i

- ¢ MUSEUM OFFICIALS: Wheels Museum directors Alan Clark, i
return for the rqogley 1§ has

left, and Leba Freed examine an old firetruck the museum plans
to restore. - .
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private donations to help make
the deal happen. A group of
underwriters from Albu-
quergue and Los Alamos guar-
anteed the financing.

Wheels officials say they
were used for their political
clout and their money, and
then their project was forced
out of the planned develop-
ment.

Ron Asheraft, at one time a
director of Wheels and now a
member of the Urban Council
board of directors, said his
group is still amenable to
working out a solution. “We've
always been willing to work
with Wheels,” he said.

But he acknowledges the
split.

“As we got into the project,
two different visions devel-
oped and the majority of the
board decided to go forward
with our current plan.”

Albuquerque Station

The Urban Council has big
plans for the old rail yard —
including a 240,000-square-foot
exposition center “of interna-
tional caliber” that would com-
pete with convention centers
in Phoenix, San' Diego and San
Antonio, Texas.

The project — dubbed Albu-
querque Station — would
include two hotels with 1,100
rooms and more than 50,000
square feet of retail and
restaurant space.

Urban Council officials com-
pare their plans to the San
Antonio River Walk and Chica-
go'’s Navy Pier.

The price: $260 raillion,

The project would celebrate
the site’s historical connection
to the railroads, using the 12
buildings on the 27-acre site.
The council wants to house the
exposition center in the two
large shop buildings. Other old
buildings, like the fire station,
would be part of the historic
village theme and would be
home to retail stores or restau-

roanfco

south and east for one of the
hotels, plus parking and resi-
dential housing.

Asheraft gaid private
investors — inciuding individ-
ual underwriters and/or Urban
Council beard members —
would buy property east of the
fracks.

Wheels Museum board meln-
bers say the Urban Council is
pushing expansion to help its
board members, underwriters
and their relatives profit by
investing in surrounding prop-
erties.

Ashcraft said the praject

' needs the extra space and that

additional investment by
underwriters and others in
surrounding property was
important to the project's suc-
cess.

Project director Franklin
Conaway said the site would
have one developer, but differ-
ent investors for different pro-
jects.

“Restaurants may have dif-
ferent investors than a hotel,”
Conaway said.

The Wheels faction says

-4 MUSEUM OFFICIALS: Wheels Museum directors Alan Clark,

left, apd Leba Freed examine an old firetruck the museum plans

to restore. -

there are many options for
developing the site, including
residential, retail and light
industrial. They say any devel-
opmtent should be done in
phases, that the 27-acre site is
big enough and that their
museum shouid be in one of
the old shop buildings.

Clark and Wheels board
member Joe Craig said that in
two years of requests, the
Urban Council would never
give them 4 commitment to a
site for their museum.

Ashcraft and Conaway said
there was room for the Wheels
Museum on the site, but not in
any of the historic buildings.

The design concept current-
ly in use places the museum
under Coal Boulevard SWon a
combination of city-owned
land and railroad property that
has not been acquired by the
Urban Council.

The public split follows two
years of behind-the-scenes
fighting and a failed media-
tion.

The divisions are deep and
have bubbled to the surface at
the same time underwriters of

3

the Urban Council’s $2.5 mil-
lion mortgage on the property
are negotiating the sale of
their position with Ohio devel-
oper Rick Moran.

Conaway says, in general
terms, that Moran would
assume the loan and purchase
the underwriters’ equity. The
total price under discussion is
around $3.5 million.

The Wheels faction tried to
cut a deal with the underwrit-
ers in March, They
approached lead underwriter
Ted Waterman, president of
Waterman Inc., about buying
out the underwriters but were
rebuffed.

Now, they are preparing
another offer in case the cur-
rent negotiations break down.

Waterman did not return
calls seeking comment.

Meanwhile, Ashcraft said ke
was concerned about any
media coverage at this timeé
because of the negotiations.

Unanswered
questions

Craig and Clark claim

= What equity does the
‘Wheels Museum have in
return for the money it has
pumped into the project?
(Urban Council says the
answer is ‘none.”)

Earlier this month, the
Wheels Museum sent the
Urban Council a demand letter
asking for $718,000 the muse-
um says it invested in the pro-
ject.

According to Bernalillo
County records, the Wheels
Museum spent more than
$500,000 on the shop site. That
includes more than $200,000 in
interest on Urban Council's
mortgage on the property and
more than $100,000 pa1d to
Conaway.

Wheels raised the money
from government sources, pri-
vate donations and fund-rais-
ers.

_ But Conaway said Wheels
has no equity, describing
Wheels as a conduit for money
intended to save and develop
the buildings. That doesn't
guarantee a site for Wheels in
one of the old shop buildings,
he said.

‘Asheraft concurred with
Conaway's assessment.
Internal memos by Conaway

-show that early on there was
" no place for Wheels in the

huge glass, steel and concrete

. shop buildings.

Records also show that
Urban Council members saw
the entire project as a private
development in which the
Wheels Museum had too high a
public profile. They wanted all
information released about the
project to go through
Conaway.

“It is a private develop-
ment,” Asheraft said. “We're in
sensitive negotiations for land
now. We needed to keep things
private.”

Craig and Clark agree that
saving the buildings was a pri-
ority, but also say that finding
a home for the Wheels Muse-
um was one of the reasons for

anrriner tharm _ anAd Frn- gfhﬂar'f-
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to the railroads, using the 12
buildings on the 27-acre site.

. The council wants to house the
exposition center in the two
large shop buildings. Other old
buildings, like the fire station,
would be part of the historic
village theme and would be
home to retail stores or restau-
rants.

The plans call for a new,
$5 million station for Amtrak,
moving it from a city-owned
facility — among the most con-
troversial aspects of the pro-
ject. :

The Urban Council also pro-
poses developing commuter
trains using existing tracks to
link Albuquerque to Santa Fe
and other towns. -

As envisioned, the develop- .

ment would expand outside the -

27-acre tract — to the north,

AT ol i M

PLENTY TO WORK WITH: The old raliroad sit

TR Lo emsari i

buildings also planned for renovation,

e now owned by the

Urban Council covers 27 acres and includes numerous smaller

LIS A priveans aevewp-
ment,” Ashcraft said. “We're in
sensitive negotiations for land
now. We needed to keep things
private.” '

Craig and Clark agree that
saving the buildings was a pri-
ority, but also say that finding
a home for the Wheels Muse-
um was one of the reasons for
saving them — and for attract-
ing public and private funding.

The paper trail for the city
and county money shows pub-
lic officials tied the museum
and saving the buildings info
one package.

The one time the Urban
Council attempted to get mon-
ey from the Legislature, the
appropriation didn’t make it
out of committee.

The Wheels Museurn has

See CITY on PAGE A7

Disagreements Forced Three Off Urban Board

When the Wheels Museum
set out to raise the money o
buy the Santa Fe Railway
shops, board members Ron
Ashcraft and John Bond sug-
gested calling Ohio consultant
Franklin Conaway.

Conaway was involved in
various Ohio historical groups
and had been involved in
restoration projects there.
Bond and Asheraft, avowed
railroad fans, had bought a
restored Santa Fe Super Chief
lounge car from Conaway.

Conaway’s first advice was
to use another organization to
borrow the $2.5 million -
because banlks wouldn’t lend to
museums.

Before forming the Wheels

A

‘Museum, downtown business-

woman Leba Freed had
formed the Urban Council of
Albuquerqgue
1o help Down-
town redevel-
opment.

The group
decided to
have the
Urban Council
borrow the
money, which &
turned putto  CONAWAY:
be more than  Albuquergue
a simple bank  Station pro-

loan since nel- ject director,

ther nonprofit
company could guarantee
repayment.

In November 2000, a group

of underwriters was formed to
secure the loan from the Los
Alamos National Bank. The
group consisted of Ashcraft
Real Estate and Development
Corp., headed by Ron
Asheraft’s brothers Terry and
Daniel; Waterman Inc., Ted
Waterman president; TRK:
Management Inc,, Robert and
Roger Waterman; Thomas
Duffy as manager of 3800-5th
Street LLC; and Craddock
Deévelopment Company Inc.,

- James Craddock president..

At the end of November
2000, the Urban Council of
Albuguerque paid $2.5 million
for the 27-acre site, Closing
and other costs added $318,000

A

[
i

to the total and the Urban
Council was $114,000 short at
closing and had to scramble to
come up with the money.

At that time, the board mem-
bers of the Urban Council
were also members of the
Wheels Museum board.

Day-to-day office manage-
ment was left to Alan Clark,
who worked for free.

Clark retired from city gov-
ernment after 30 vears during
which he was head of the city’s
Cultural Affairs Department,
oversaw city libraries and did
a stint as manager of the city
convention center.

It wasn’t long before Clark
and Conaway were butting
heads.

The issues ranged from
Conaway’s failure to give the
board written reports, to his
hiring of engineering and plan-
ning firms without prior board
approval.

Conaway said, “Everything I
did was in line with my mis-
sion which was approved by
the Urban Council.”

Since Wheels was raising the
money that was paying
Conaway and other bills, Clark
insisted that Wheels had the
right to a strict accounting of
how money was spent.

A split also developed
between board members who
wanted a general Wheels
museum that would include
Route 66, automobile, airplane

and train exhibits (Clark,
Freed-and Wheels board mem-
ber Joe Craig) and those who
wanted the site devoted to
trains (including Bond and
Ashcraft.)

Clark, Craig and Freed
began coming out on the short
end of votes until they were
forced off the Urban Council
board.

Later, the Urban Couneil
entered into an agreement
with Albuquergue Station LLC,
headed by retired Intel execu-
tive Bill Garcia.

Garcia tried to find local
investors for the project but
met with littie success.

»> VIKE GALLAGHER
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been much more successful.

= Wheels received a federal
Housing and Urban Develop-
ment grant for $277,500 in
2000 for feasibility and design
studies for the Wheels Muse-
‘um in the railroad buildings.

= Bernalillo County and the
city of Albuguerque kicked in
$200,000 to the Wheels Muge- .
um project to help with closing

.costs on the raiiroad property
and interest charges on the -
mortgage.

» The 2003 Legislature
approved more than $500,000
for Wheels, and Gov. Bill
Richardson signed the mea-
sure into law.

= Wheels, which has no paid |
employees, also has had suc-

cess in private fund raising,
generating about $100,000 a
year in memberships, fund-
raisers, cash and in-kind dona-
tions in 2001 and 2002. .
“Financial statements show -

the Wheéls Museum has more,

than $500,000. cash on hand, -
while the Urban Council has
$400,000 in unpaid bills.

Ashcraft says Conaway has-
't been paid since Wheels cut
off the cash, and that he is
owed more than $60,000. An
engineering company and a
design firm are owed more
than $308,000,

_Meanwhile, the underwriters

have been paying interest pay-
ments ahd some other bills. In
return, they are building an
equity position in the project.

Private vs. public

Qutside observers say the
split between the two boards
spells trouble for development
of the site. .

“The biggest obstacle to this
project are the differences
between the Urban Council
and the Wheels Museum,” City
planning director V1ctor
Chavegz said in an interview. “I
was hoping mediation would
bring them closer.”

Mayor Chéavez said he urged -

the two sides to go into media-
tion and is disappointed it did-
n't work.

“This project is not going to
have any city involvement

. part of if,” Chévez said.
Chavez also said he has “a. "

" governiment worth keepmg,

DIFFERENT VISION' President of t
Ashcraft; says the split hetween i
Museum was over different wsions )

railroad shops. °

unless the Wheels Museum is

lack of confldenee" in
Conaway
And he echoed a refram frorn
the Wheels board members
about being kept in the dark.
“Ilearned along time ago
that there are no secrets in-

.

and they just won’t share their
information,” Chévez said.

The 1 mayor has tried to mter-
est Christopher Leinberger,.
managing partner of the His-
torie District Improvement
Co, in the project. =

Leinberg'er oversees devel-
opment of the 12-block Down-
town entertainment district.

Leinberger said he'would:
like the project to succeed but
has serious doubts about the
ability of a privately” owned -
exposition center to compete
against publicly owned and.-
subsidized convention centers.

1 learned early on that pri-
vate dollars have a hard time
competing with public dal-
lars,” he said, ) ’

“In the best of all worids the
Urban Courcil and Wheels
Museum would kiss and make
up,” Leinberger said.

Crux of the dispute

Wheels officials maintained

' DEAN HANSON/JOURNAL

“Utban. Council, Ron
couneil and - ‘Wheels
redevelopment of the

the money Wheels “mvested” '

T through the Urban Councilin . ©

the réil yards was to preserve

.~ the historic buildings and pros’
. vxdea home for the museum.

Urban Council. mernbers did-

n’t sée it that way. -

“We have to find a Viable
way, to develop the property,
presérve the buildings and dé

R with 70 percent private mon-

ey,” Conaway said.
Miniités of Urban Couneil

meetings show disagreements .. -

ran deep — even involving
such arcane matters as how to
approve the organization by—
laws.”

Buit the crux of the d1spute
comes from the Wheels group
quéstioning the viability of
Conaway s proposed exposition
center

There are now competing
stidies. One supports the idea
of'an exposition centér to com-
pete with Phoenix and other
cities for convention business.
Another found that Albu- ’

gilerque already has too much -

convent:ton center space and

- ﬁot enough downtown hotels to

support it, Still another found
that Albuguerque would be
competing for a small sharé of
the national market.

* “We have done our due dili-
gence,” Ashcraft said. “We
believe our studies show that

this project will work »

Tax matters

When he was president of
the Urban Council until the fall
of 2001, Joe Craig said he wor-
ried about the organization's
tax-exempt status as a 501 (c)

-3 organization.

“One of the things we did
was work out what was needed

- with the Aftorney General’s -

Office. Bit they haven’t ftled
tax returns.”

Ashcraft said the organiza-
tion had less than $25,000 in
inéome and under IRS regula
tions doesn’t have to file non-
profit tax forms called 990s.

He said he doesn't consider
as income the money Wheels
Museum put out because the |
Wheels Museum paid bills.
directly instead of funneling
the money through Urban
Council. . . :

Instead, of 990s, the Urban
Council files a charltable orga-
nization report with the state

Attorney General’s Office. The | '

one on file shows that betweén
Juhe 2001 arid May 2002, .
Urban Council expehdﬂures
exceeded $900,000, while its
income was less than $25,000.

The Attorney Géneral’s
Office agrees that a nonprofit
with less than $25,000 incormie
doesn’t have tp file a form 990.
The source of the nohey spent
doesn’t have to be reported on
the form.

According to a financial
staternent Asheraft allowed
the Journal o review in his
office, the Urban Council is
more than $400,000 in debt.

That doeso’t include any
equity acquired by the under-

writers, who have advanced

the council meney. and paid
intérest on its bank loan. .
Ashcraft said he and his part-
ner, Bond, are among the
board members who have
loaned the grganization money
in the last two years.

According to minutes of
Urban Council meetings, Clark
raised concerns about whether
the council was actually oper-
ating as a nonprofit organiza-
tion.

He was later voted off the
board.

Historic Protection
Of Buildings Stalled

City preservation officer
Ed Boles says the shop

. buildings at the old rail

yard are probably among
the nation’s best preserved
examples of early 20th een-

. tury industrial architecture.

“They definitely should

"have city landmark desig-

nation,” he said. ‘

But there has been no for-
mal action to place the |
buildings on the state or
federal historic registers.
Nor has the Urban Council

" sought to get city landmark

designation for the proper-

" ties.

Placement on h15tor1c
reg15ters ‘qualifies renova-
tion projects for tax credits
and grants. Landmark dées-
ignation erects legal hur-
dies to .tearing down the
buildings.’ '

Wheels Museum docu-
ments show that getting
those nominations filed
were top priorities for the
Urban Ceuncil and Franklin
Conaway in 2001 and again

- in 2002. .
But Conaway said several

of the underwriters “were
not interested in doing that
(filing the nominations).”

It can be difficult to force

a.designation on an uncoop-

erative owner, and attempts
by the city to designate
some of the buildings on the

site in 1986 failed when the

Santa Fe Railway fought the
landmark designation in
court.

The rail yard roundhouse
was then torn down, but the
fire station on the property
was given landmark status;

‘Conaway said nomina- -
tions for the historic regis-
trations are ready to be

filed and will be once nego-
tiations-on the sale by the
underwriters are complet—
ed: .

“I would think they will
be filed in October, maybe
September,” Conaway said. -
“T've completed most of the -
research on that and it is

.being worked on as we

Speak bH

Much of the research on
the railroad buildings was
done in the 1980s #nd isin
files at the city planning
department. )

Wheels board member
Joe Craig said engineering
studies have found the

‘buildings are in good shape
‘physma]ly and environmen- -

tally — partly because they’
were never used for diesel
engines.

“Renovation isn’t a prob-

lem,” Craig said. “The real

cost of renovation is a ques-
tion.”

Craig said the Urban
Council is baging its plans
on a renovation cost of $97
a square foot, but estimates
the real figure as being
much higher — between
$150 t6 $200 a square foot,

Conaway said he believes
the buildings are protected
even without the landmark
or historic register designa-
tion because of the way the
financing agreements are
worded. . ‘

. Alan'Clark and Craig
agree that even if the muse-
um has to find another -

"home, they and Leba Freed

accomplished something.
“We don’t think anyone

can tear those buildings

down now,"” Craig said.

«> MIKE GALLAGHER
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e Parties sign letter of intent
agreeing to start
construction on the

$43 million facility in

8'to 10 months

By DAN MAYFIELD
. Journal Staff Writer

Albuquerque moved a step closer to
a-new full-fledged digital-film studio
Wednesday
~ Mayor Martin Chévez, the Urban
Council

of AIbuquerque, Digital

Media Group and Build New Mexico
all signed a letter of intent to build a
$43 million digital-film studio at the
old railyard in Barelas.

Chévez said the letfer means ail the
parties have agreed to start construc-
tion on the studio in eight to 10 months.

The studio would have as many as:

six sound stages, offices, screening

rooms and more on a tctal of 11 acres -
of old Burlington Northern and Santa"

Fe Railroad propeity near Dowritowi;
But there's stiil a cloud over the pro-

“ject because of a federal lawsuit over. :
control of the entiré railyard property, -

which totals 27 acrés.

The lawsuit, filed by Richard
Maren, an Ohio developer, describes a
financial relationship with the Urban
Council that started in May 2003 but
soured by November. The Urban
Council is a nonprofit redevelopment
corporation that has been seeking
partners to develop the property.

In the lawsuit, Maron seeks control
of the railyard property, claiming he

- gave the Urban Council $410 000 and

has an underwntmg stake in the pro-.

ject.

On Wednesday, Urban ' Council

reached for comment

director Ron Ashcraft couldn’t be-

'ilm Studio Coming Into Focus

Digital Media Group, which is head-
ed by Elliott Lewitt, would run the
proposed studio. Lewitt recently pro-
duced “Around the Bend,” which was
filmed in Albuguerque and starred
‘Michael Caine and Christopher
Walken, Because of the good experi-
ence of filming the movie, Lewitt said
his company became interested in
building a studio in the Duke City.

The proposed studio has plans to
kick off with about 200 new employ-
ees, The studio could serve several
feature films at a time, as well as facil-
itate television commercial work and
multiple television series.
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THE ALBUQUERQUE TRIBUNE

REBIRTH from Al

He wants to create a complex
. of soundstages on 11 acres in the
yards. Lewitt’s group recently
signed aletter of intent with the
Urban Council of Albuquerque
and Build New Mexico to con-
struct the $43 million film cen-
ter.
There is a stumbling block. The -
property Lewitt wants is tied up
in a lawsuit between two devel-
opers, which has nothing to do
with Lewitt. :
The 11 acres he wants are part
of a 27-atxe parcel owned by the |
Urban Council of Albuquerque.
The nonprofit development
group bought the land in 2000
irorn the Buglington Northern
& Santa Fe Railways Co. for
$2.5 million:
An Ohio developer claims he
has a controlling interest in the’
property and is suing the Urban
Council for control of the 27 acres.,
An Albuquerque city councilor -
is trying to push the two sidesin +
the lawsuit into a settlement un-
derihe threat of city condemna- |
ton of the land. That could erase
all development plansnowon
the table, _
BurLewitt is pressing forward
with his own negotiations,
“The rail yard is kind of a
once-in-a-lifefime opportunity
to transform a turn-of-the-cen-
"tury industyial site into a 21st-
century production center, It’s
an extraordinary opportunity to
take an architectural landmark
and bring.it back to life” Lewitt

- Lewitt is co-CEQ of Digital
. Media Group, orDMG, with . 1
- headquarters in Charleston, S.C. -
. Higpartner is Debra Rosen, a
fétmar Snitth Caralina flm

R

s




tweaked to incorporate DMG.

" Theidea isthat Build New
Mexico would buy 11 acres out
of the original 27 actes, Casebier
said. Build New Mexicoin turn
wouild lease the 11 acresto DMG,
Lewitt said.

James Trump, executive direc-
tor of Build New Mexico, said:
“Not everything is done. Pm not
comfortable talking about the
deal”

But he said: “Pm-very excited
about the deal. ] can confirm
there is definitely a deal in sight.”

If negotiations work out, Le-
witt would transform the 11
acres into a “campuslike environ-
ment” for movie making.

Tt would include six sound--
stages, screening rooms and post-
production, sound, digital-re-
search and job-training facilities.

“Ifs not a film financing entity.

" It will serve filmmakers who

come in to use the facility,”.

Abrown sandstone ﬁre stanon
— complete with a crenelated

' ".'parapetumwas builtin 1920,

B “’I’hey arg soitie of thg most,
mth tate '

. the stritetures for thie city of Al-

profg,': of.
”, dies for the ardu—

Lewitt said.

Waiting on the sidelines is the
Wheels Museum, a nonprofit
group that has a small office near
Downtown, but no museurm. The
group has invested $750,000 to
ensure its place in the rail yard
redevelopment, said Leba Freed,
museum president. ;

Alan Clark, museum executive
director, said the musewun has in-
vested in environmental studies,
appraisals and attorney fees on
the 27 acres. It has an additional
$800,000 available to developa
transportation history museurn
within the yards, he said.

But the musewm board is wait-
ing to see how it fits in with the
master plan.

“We feel we are invested inthe
redevelopment of the rafl yards

_and itis our expectation to be

somewhere on the yards,” Freed
said.
“We are opn_mlsuc the Wheels

" mentini 1986, . :
o “Theiruse ofahmltednumber '
. ‘of stand alzedparts ‘and their

and as w1de a5 86 feet———framed
by steel columns and. glrders
continuous glass cuttain walls
and reinforced concrete facades.
Wi}sonwmte art assessmentof

buquerque’s Planmng Depart— .

comple’ce integration of friAchin.

ery, Stritcture, light and ventila-

. tion, miake the shops comiparable
;.o the' bestmdusmal design of’

the penod ”? Wﬂson mte

Museum will be included.”

But all of these plans are far
from a done deal. The shadow of
a federal lawsuit looms over all of
them. .

The lawsuit was filed by
Richard Maron and MRN Limit-
ed Partmership of Cleveland
against the Urban-Council earlier
this year. Maron claims he gave
the Urban Council $410,000 in
cash and has an underwriting
stake in the property of more
than $1.1 million.

Ron Ashcraft, Urban Council
president, declined to comment
on the lawsuit. Therewasno
word from Maron either.

“Mr. Maronisnotévaﬂablefdr B

comment,” said Christy Harst,
MRNmarkeung dxrector g

property transacth
those discussions are und‘_

B dropped,apart;' it wouldii't s

The ﬂoors can alrnost be de- S
scnbed as blzarre They are .-
Z L

blocks

ter; i wouid“ bounce_ sa1d Al

nonproﬁt Wheeié Musetrh.
Wﬂson doesnt know ha

issues.”

There is a factor that could
spur those discussions, says City
Councilor Eric Griego. .

Griego is sponsaring abillto |

condemn the entire 27 acres. The
city could take the land and putit .

up for new proposa]s Gnego
said.

o

The city would have i pay faJr .
wing., -

If the legal disputes are re-
solved, if the city doesn't con-

demn it, if the financing fallsinto

place, the deal-making is con-
summated, the master planning
finished and all the other nuts
and bolts of a multimillion-del-
lar, multipartner development
fall into place, there mightbea
huge exhibition, entertainment,
retail and filmmaking complex,
with a museum to boot.

The developers are quick to say
the rebirth of the yards means an
economic boost to the city and
the state. But they also say it
would boost the Barelas nmgh—
borhood.

The yards slid into decline at
the end of the Korean War, whén.
railways began converting from .
steam locomotives to diesel €n-
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FREEING FALCONS
Program to release
endangered birds raised’
in captivity '

T : v .

CLASSIFIED # O SECTION

BY Jiv LUDWICK--.
Journal Staff Writer

" A $50 million. digital media

production complex will be -

built on part of the old rail yard -
on the edge of Downtown Albu-
querqie, offlclals said Wednes-
day." .

“ think we’ re miroducmg
the future of Albuquerque,”
Mayor Martin Chévezi said in
annourcing the p ct which
previously had tiéen dfscussed

natlonal mgmﬁcancek'l‘he tech-.
_ - be processed
throughth fiarvelous build-

ture, telewsmn, ble and.con’
méreial induig ‘and__,
explore ways £. usmg‘ medme

technology for applications in .

medicine; "defense. and trans--
portanon.

“We. pran on werkmg m th15
"involving:, the.
commumty in- Jo]J dey Iup-
ment,” Rosén gaid, * = 7

She emphﬂs;zed that the bus1-
ness ‘wants 1ol bea good nelgh-
bor: Dévelopers will be, Build.-

New . Mexico and its’ allied~ "

Union Development Corp. « .

James'. Trump, executwe
director of Build New Mexicg,
said the complex will include

150,000, to 200,000 square feet -

ings will: cﬁan New Mexmo,” ‘
hay

GREG SORBER/JOURNAL

The old Birlington Northam Santa Fé:rail yard builtﬂng near Downtown will bo the new home fora 550 milllon dlgita! medla s‘tudlo complex. . 7/_4 5% )

state.”
The choice of a locatmn for
the project stex_nmed largely

He said New Mexico is “a
state that is taking off. ... The
Digital Media Group is a major
step toward buiiding a com-
plete film industry in this

f of
squar feet of ' studios: and ;
about 20,000 square feet of
storage dr warehouse space.
“We'té also looking at a day-

“This facﬂlty could beeome
 the centerpiece of . Albu-
quergue. ... The potential is -
enormous here for all kinds of
exciting activity,” he said.

on the sxte ” ’I‘rump said.”

'I’I__:e progect drew prmse from
Gov. Bill Richardsen.

ot

Sec PRODUCTION on PAGE D2




Testimony - during Martin Saiz’s
murder trial Wednésday focused on
blood evidence— or the lack thereof,

Saiz, 22, is charged with first-degree
murder,. kldnappmg and tampering
with evidence i the 2003 death of Car-
olyn Rustvold; an occupatlonal ther

v tmam WLAMUA MMM WA MALGA ANUILYWIELL

disappeared and also collected cloth-
ing from Saiz’s Valéncia County hoine
about 36 hours after Rustvold's disap-~

ABVIES LFE LA NSRS LR

A white athletic sock Cumbie said he
found soaking in bleach at Saiz’s house
and another one retrieved from a

1ie pIYLUY SH0E prmts dappearea 1o
match prints made in the dirt outside’
Saiz’s house. Nike tennis shoes that

matched the prints were found in the

pearance,
Cumbie 'injtially described a bath-- signs of blood when presented to the

room: sink close to Rustvold’s” clags:” jury Wednesday.

roomt as smeared thh bloud but" Blood did appear in a photograph

trash can at the home did not show .

bathtub of his home. The shoes wers
wet when Cumbie found them, he said,
but he did not say 1f there was blood on
them. o

VIUHLEZUINE TAE Udy alfer Lne aucpey |
murder, he noticed no janitorial work_ '
had been done the night before.

“I got the idea he (Saiz) didn’t do.
anything as far as the work,” he said. .

“Even though he (was) not always get- :

' t.mg his work completely done, I had--
. 't ever seen that before.”

from PAGE D1.
from. the mterest of Elliott .
Lewitt, who produced the mmrle
“Around the Bend,” filmed in
Albuguerqgie. He was pleased
with his experience in New
Mexico, and it convinced him
and his partners to consider
Albuguerque for the producuon
f’acmty

“This i is really just the begm—
ning,” said Lewitt, 6h& of the
leaders of “thig D' 'f‘él”Mema
Group. TSR

.He- sa.ui thé busmes will be
“attr tm‘g? the best talentiand -
allowitig:. them to work in. the .
best énvironment.”

“We re humbled by the oppor:
tumty to be here. We're deeply.
aware of the responsibility;” he-
said;™ -

Fred Mondragon, who heads
the city’s Office of Economic
Developnient, sajd the project
might use industrial revenue

- bonds, which would require
City Council approval. The city
also could consider assistance
with infrastructure and some
transportation issues, he said.

IRBs are bonds that are used
to finance business facilities. &
They are repaid by the compa-

nies that use them, not by the Dehra Rosen of Dig‘l‘ta! Media Group. talks with Gov. Bill Richardson, center, and Mayor Martin Chavez after a news s conference Wednesday about the company’s '
plans to openstudlos In Albuquarqua. -

city; but the use of IRBs clears
the way for tax incentives,

P -
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AROUND
ALBUQUERQUE

Journal Staff Reports mdy ; adverse health effects for more than a
Man Killed By =S . will beﬁ rstio decade. Many of them blame Intel's
specifically target - emission stream.

Truck on Paseo

A pedestrian trying to cross
Paseo del Norte near Coors .
was struck and killed by a
passing pickup truck early
Wednesday, authorities said.

Bernah'llu County Sheriff’s

microchip maker

By MicBRAEL DAvVIS
Journal Staff Writer

A federal agency has set jts sights on  information on Intel's emlssmns, \
" Intel’s emissions.

" Intel officials have repeatedly denied
the allegations.

A team of environmental scientists
from the agency will be in Albugquerque
the week of Feb. 22 to evaluate existing

agency OffICJ.al Leslie Campbell saidina

rrr

Environment Department momtormg
results from her group’s infrared moni-
tor, medical records and other docu-
mentation showing the need for addi-
tional study. .

“We are very pleased with this,” Bran-
denburg said of the agency’s coming
investigation, “It validates what we
have been saying for some time, I don’t

" think the agency would go to the

Avrmmnnn af aanAine a taam naot herae and

Federal Panel To Investlgate Intel Emissions

thing,” she said.
Last summer, the state Envn-onment

Department - completed a twa-year'

study of the Corralesfsoutherh Rio Ran-

T

cho airshed that cleared Intel emissicns v

of being the cause of any ill health
effects,

The ATSDR will analyze elements
from last year’s study of the airshed: an
emissions inventory, a monitoring '

S A Al o enlele
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“The village centers will be we've put together a small scale  provided guidelines and
walkable, pedestrian friendly and  plan that is set in ordinance and principles that the students used

attractive to local and small regulation for land use.” in the sector plan fo establish

! business. Parking will be adjacent “The community expressed a  ordinance and policies,”

‘ to the amenities,” he says. He need for a sector plan. The county ~ Martinez says.
adds that through zoning, open provided funding that came to “This project is part of a
spaces will be preserved to RCRP for the advanced planning  broader South Valley strategy
maintain the rural character. studio to conduct it. Previously, the community has participated

“Instead of developing a the county had completed a in every step of the way,”

comprehensive master plan, Southwest Area Plan that Cérdova says.

Albuquerque’s Railway Monument

UNM Students Consider Plan for Preservation of Historic Locomotive Shops

The Albuguerque locomctive shops were the focus of a School of Architecture and
shops of the Atchison, Topeka &  September forum consisting of Planning Dean Roger Schluntz
Santa Pe Railroad are among the ~ drawings and presentations on welcomed the forum'’s 50
last integrated and Albuquerque’s railway shops by attendants and opened the
comprehensive rail‘'maintenance participants in the 2005 program. Forum preseniers
and repair facilities still existing University of New Mexico School  included Lisa Burkstaller, Dick
in the country. Made of reinforced  of Architecture’s Southwest Gerdes, Cynthia Martin and
concrete and steel-frame Summer Institute for Historie Meghan Bayer.

. construction, with vast curtain Preservation and Regionalism. Starting the forum, Burstaller
walls of industrial glass, the Eric Delony, institute noted the historical significance
shops are marvelous examples of  instructor and retired chief of the  of the complex as pointed out in
early 20% century industrial Higtoric American Engineering 1986 by Chris Wilson, then-UNM

architecture. Record, National Park Service, professor and director of the

‘ Because of their importance as  moderated the program. preservation program.

: a historic asset (viewed by many  Albuquerque City Council *...the 18 structures remaining
as on par with Route 66), the member Eric Griego and UNM from the locomotive shop

complex (1914-24) constitute the
largest historic industrial plant in
. the state,” Wilson wrote in his
. assessment of the historical
significance of the railyard
complex. ' '
In reference to the machine
and boiler shops, Wilson’s
manuscripts state that they “were
designed for the periodic major
overhauls of locomotives, one of
four such facilities on the ATSF
Chicaga-Los Angeles route. Their
one story, steel frame structure
with extensive glass curtain
walls, their use of a limited
number of standardized parts,
and their complete integration of
machinery, structure, light and
ventilation make the shops

16 November 2005

New Mexico Business Journal




P

i
1

comparable to the bést industrial
design of the period,” adding
that “the simplified Neo-
classicism of the track and town-
side facades raises the Machine
and Boiler Shops above the
normal industrial buildings to
the status of monuments of the
Santa Fe system.”

With Burkstaller having
established the historic and
present value of the railyard
shops, Martin focused her
remarks on the cultural heritage
of Albuquerque as it specifically
relates to the railroad and its
place in the creation of a regional
identity.

Upon considering economic
development for the city and
region, that she acknowledged
might well include appealing to
heritage tourism, Martin
concluded that Albuguerque is
uniquely positioned to capitalize
upon its transportation history.

Albuquerque is the urban

_intersection where the Atchison,
Topeka & Santa Fe Railway
diesel locomotives, namely.the
Chief, crossed the “mother road,”
Route 66, she said.

Nevertheless, Martin warned
that the creation of a local
identity for the purpose of

marketing to touxists
is fraught with perils,
especially in relation
‘to the local community
— in this case, Barelas.
She reminded fortm
participants of the way
in which tourist
development in Santa
Fe led to the
displacement of many
local people who
could no longer afford
to own their ancestral
homes.
The glamorous

“Fred Harvey”
Southwest, she
pointed out, is also a
part of Albuquerque’s
transportation history
that became a
marketing tool for an exotic
culture and ultimately resulted in
the exploitation and refashioning

of Native American people and
their identities.

Martin also cited the
demolition of the Alvarado
Hotel as an example of what
can happen when money is the
main consideration - for 30
years the site where the hotel
once stood served as a parking
lot. She encouraged the city and
community to create an
“oversight council” comprised
of members of the Barelas
community who would
consider all development
proposals for the historic
Albuquerque locomotive shops.

She suggested the council
should include state historic
preservation office
representatives, a cultural
historian, a tribal
representative, and
professionals to provide the
historic view of what and why
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and how to preserve and protect
the buildings that are, Martin
argued, a veritable local, regional
and national treasure.

Forum participant Meghan
Bayer made several
recommendations for ensuring
the future of the locomotive shops
and maintaining the integrity of
the Barelas Neighborhood:

. « The Barelas communify
should take the lead on engaging
other stakeholders.

» Interested groups join
together to generate and renew
excitement about the railway
shops.

* Keep people from the
community and throughout the
city informed.

+ Compile an inventory of
cultural and architectural
resources.

» Conduct an oral history
project.

¢ Research funding sources
and incentives.

» Make adoption of the
Secretary of the Interior’s
Standards for Rehabilitation a
priority.

A straightforward process for
preserving the locomotive shops
was presented by Dick Gerdes. It
involves five steps, for which
there are precedents.

By using the 1993 Barelas
Sector Development Plan, which
is currently under revision, and
given that the Santa Fe Railway
Depot (1920) and the Railway Fire
Station {1920) have already been
designated historic landmarks,
the city should apply the Historic
District and Landmarks Act to the
rest of the complex, Gerdes said.

Specific language in the Sector
Development Plan that identifies
the need for state and national
register nomination and identifies
this as a high priority for the
neighborhood is also needed, said
Bayer. She also suggested the city
should enact zoning and
ordinance changes and initiate
the process of eminent domain. In

this way, the city
would be poised
not only to enter
into discussions
with potential
investors or
developers, but
also to provide
for state and
federal historic
nominations and
designations of
the shops.
Possessing the
integrity of
location, design,
setting, materials,
workmanship,
feeling and
association, the
shops easily meet
the criteria for
state and national
historic
designation, she
said.

“Using these
standards as a
guide to regulate development at
the railway shops will help
ensure that the site’s eligibility to
the National Register is
preserved and the
neighborhood’s wishes are
honored,” said Bayer.

Forum participants also.
recommended the development
of public-private partnerships
like the one already resulting in
the refurbishment of
Albuquerque High School for
adaptive reuse. Potentially, with
assistance from different sources
— the state Legislature, the city,
private foundations and bank
financing — funds would be
secured to mitigate
environmental hazards, replace
basic infrastructure, undertake
necessary restoration, and
transform the 27-acre site to
accommodate an approved and
viable development plan.

Once the city acquires the
property, it would issue a
Request for Proposal for

New Mexico Business Journal

developers to present ideas.
Ideally, Bayer said, a new master
plan should be conducted for the
area. Any plan ultimately
approved by the city should
ensure the railway shops are
protected from demolition and
further degradation, preserve and
reuse the shops in a respectful
manner and take into
consideration the historic, social,
economic and cultural
significance of the shops in the
lives of Barelas Neighborhood
residents as well as Albuguerque
and the region, she said. The plan
should include a strong
commununity participation
component, provisions for public
space and access, and
employment opportunities for
neighborhood residents.

During his 30-year tenure with
the Naticnal Park Service’s
HAER program, instructor Eric
Del.ony had his finger on the
pulse of America’s engineering
and indusirial heritage. HAER
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documented most of the
surviving railroad shop
complexes in the United States
including;: the Baltimore & Ohio’s
Mount Clare Shops (Baltimore);
the Martinsburg (W. Va.) Shops;
the Erie Railroad’s Susquehanna
and Meadville (Pa.) shops; the
Delaware, Lackawanna &
Western’s Scranton (Pa.) Shops
(now Steamtown National
Historic Site); and the Union
Pacific’s Sacramento Locomotive
Shops, presently under
redevelopment and adaptive
reuse by the California State
Railroad Museum and the city of
Sacramento.

In Delony’s opinion,
successful redevelopment of the
raitway shops at Albuquerque
would be the second-largest
adaptive reuse of a historic
industrial property in the U5,
overshadowed only by
restoration of Bethlehem Steel’s
Saucon Works — the former steel
producer’s main plant on the
banks of the Lehigh River in
Bethlehem, Pa. There, investors
and developers, forming a group
called BethWorks, are now
planning a mixed-use complex
including stores, a multiplex
cinema, housing units, a national
museum of industrial history, an
arts park anchored by slot-
machine casinos in the vast
rolling mills, blowing engine
houses, machine shops and blast
furnaces.

Like the Bethlehem Steel
complex, redevelopment of the
Albuquerque ATSF Shops will be
challenging, requiring millions of
dollars and incremental years of
work, Delony said, the enterprise
is “probably bigger than the city
of Albuquerque and, bigger than
the state of New Mexico. 8l
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<_ Clty Spends Housmg
. _;Money at Yards Sale

If $348 000 -an. acre sounds reasonable for long 1

_vécant heavy industrial property; $9.4 million for 27 ,-

“acres of rail yards that include a massive striicture -

- unique in New Mexico should sound like a bargaln ’
But the City Council didn’t have $9,4 million in regu-

N _lar funds to buy thé old Barelas Tail yards and loco-.
motive repair shops. south of’ Downtown The $10 mxl-_ -

lion Workforce Housing Trust Fund just approved by
'voters provided the solution. Although the process. fo
evaluate land acquisition and projects is not.in place,
the council decided to put $3 million of thé trust’s SS

- million earmarked for land irito the deal. . R
It could be a lucky stroke for the city, if there’s'a " |
'renaissarice that transforms the’ bhghted property_ b

into a New’ Urban dream that mixes housing, Jobs and . |

cultur’al amenities like the Wheels Museum. It could' :
be an ugly roltof the dice if’ there s a hidden. legacy of -
the heavy industrial use that requires cleanup.. - - .
"~ With so'much at chance,’ this' exp_endrture of trust

fund money can hardly bé called an “mvestment”

.| mnot as long as there'is property available for work- -} -
| force housing with fauch clearer prospects.

" . Theresolution did leave the council an escape; hatch.
- Plans for affordable housing on the site, like any oth-

er proposals vying for the trust fund’s blessing, must . '
be approved through a process.expected to be'in place _ |

éarly next year. Lacklng that approval, the’ c1ty must -

1 repay the $3 million to the trust.

* - "Remember: Every two years, the councﬂ must ask

1 votersto approve new-infusions intothe housing fund.

_ Does it inspire more trust to think of th}s as the equiv-.
alent of &-no-interést pay-day loan, or a wager on the _
prettlest pony since, the- ¢ity bought the old Albu- .

B querque High School?






