\  ALBUQUERQUE y
CREATING POSITIVE CHANGE

University
Community Policing Council

October 2, 2025

Online - 8 public members attended via Zoom, including civilians and APD.

In-person — 6, including community members, APD, and CPC members.

CPC member present: Ron Halbegwachs, Debhra Sandoval, Katie Rubi

CPC members absent: Angelo Ragland, Rohin Galhotra,

1.
2. Approval of agenda —

3.

4. APD Chief of Police Harold Medina Bi-Annual Report

Call to order — 6:00 PM

Approval of minutes — Approved

DOJ — APD is out of DOJ. The case was dismissed in May by the federal court,
and in compliance for 22 months with all the requirements.

Recruiting — There are 905 officers. Currently 12 laterals in the 2™ lateral class
this year. There are twelve laterals in the process of finishing. There are twenty-
five cadets in a class, and 40 cadets on OJT; there are about 960-970 of the 1000
they are budgeted. Transit security is fully staffed and has six more positions
open. Struggling with 911 operators and dispatchers.

Every major crime category is down.

Technology — drones, the first responder program, they are the third agency out of
sight authorization from the FAA. The SE area command was the first to have 7-
10 drones. In the future, every time ShotSpotter is activated within 90 seconds, a
drone will be dispatched to fly over.

National Guard — continues to be successful. They are not in military uniform;
they are in polo shirts. They are fitting well with the community. They save over
4,000 hours of scene security, and officers are able to respond to calls for service.
They are enforcing misdemeanor enforcement and up to 50% on enforcement in
felony crimes.

Juvenile crime — need to hold the juvenile accountable. Violent juveniles should
be held in jail. Need resources available for juveniles.

5. University Area Commander Rey Del Greco

There is a 74% reduction in homicides in the university area command this year.
An 80% reduction since 2024 in commercial burglary throughout May. With the
enforcement and proactive patrol reduced to 14%. That is 1100 felony cases to the
DA's office.



6. Meeting adjourned 7:02 PM

To watch the University CPC October Council Meeting, please click the link below:
Topic: University Community Policing Council
Date: October 2, 2025, 6:00 PM Mountain Time (US and Canada)

https://cabg.zoom.us/rec/play/4dXB9L{3aC8S-

NLvvXEKjIByog5Q 0Psl1g6fP3rOpWuvPLudQDIWdA6QQWRcaPWijxoXsVSAdWEI2nOEL.mxV62xcF pjVrtlc?
eagerLoadZvaPages=sidemenu.billing.plan_management&accesslevel=meeting&canPlayFromShare=true&from=s
hare_recording_detail&startTime=1759449853000&componentName=rec-
play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2Fkj NUwRBquT5gM6dmWfABEN
KKO13AKFQir9AbvR2G0OkQ27J0GYISGV4AXI-C501.2EtIQwy6Tb0Bw-fJ%3FstartTime%3D 1759449853000



https://cabq.zoom.us/rec/play/4dXB9Lf3aC8S-NLvvXEKj1Byog5Q_0Ps1g6fP3rOpWuvPLudQDlWdA6QQWfRcaPWjxoXsVSdWE12nOEl.mxV62xcF_pjVrtJc?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1759449853000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2Fkj_NUwRBquT5qM6dmWfABENKK013AKFQir9AbvR2G0kQ27J0GY9SGV4AXI-C50I.2EtIQwy6Tb0Bw-fJ%3FstartTime%3D1759449853000
https://cabq.zoom.us/rec/play/4dXB9Lf3aC8S-NLvvXEKj1Byog5Q_0Ps1g6fP3rOpWuvPLudQDlWdA6QQWfRcaPWjxoXsVSdWE12nOEl.mxV62xcF_pjVrtJc?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1759449853000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2Fkj_NUwRBquT5qM6dmWfABENKK013AKFQir9AbvR2G0kQ27J0GY9SGV4AXI-C50I.2EtIQwy6Tb0Bw-fJ%3FstartTime%3D1759449853000
https://cabq.zoom.us/rec/play/4dXB9Lf3aC8S-NLvvXEKj1Byog5Q_0Ps1g6fP3rOpWuvPLudQDlWdA6QQWfRcaPWjxoXsVSdWE12nOEl.mxV62xcF_pjVrtJc?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1759449853000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2Fkj_NUwRBquT5qM6dmWfABENKK013AKFQir9AbvR2G0kQ27J0GY9SGV4AXI-C50I.2EtIQwy6Tb0Bw-fJ%3FstartTime%3D1759449853000
https://cabq.zoom.us/rec/play/4dXB9Lf3aC8S-NLvvXEKj1Byog5Q_0Ps1g6fP3rOpWuvPLudQDlWdA6QQWfRcaPWjxoXsVSdWE12nOEl.mxV62xcF_pjVrtJc?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1759449853000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2Fkj_NUwRBquT5qM6dmWfABENKK013AKFQir9AbvR2G0kQ27J0GY9SGV4AXI-C50I.2EtIQwy6Tb0Bw-fJ%3FstartTime%3D1759449853000
https://cabq.zoom.us/rec/play/4dXB9Lf3aC8S-NLvvXEKj1Byog5Q_0Ps1g6fP3rOpWuvPLudQDlWdA6QQWfRcaPWjxoXsVSdWE12nOEl.mxV62xcF_pjVrtJc?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1759449853000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2Fkj_NUwRBquT5qM6dmWfABENKK013AKFQir9AbvR2G0kQ27J0GY9SGV4AXI-C50I.2EtIQwy6Tb0Bw-fJ%3FstartTime%3D1759449853000
https://cabq.zoom.us/rec/play/4dXB9Lf3aC8S-NLvvXEKj1Byog5Q_0Ps1g6fP3rOpWuvPLudQDlWdA6QQWfRcaPWjxoXsVSdWE12nOEl.mxV62xcF_pjVrtJc?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1759449853000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2Fkj_NUwRBquT5qM6dmWfABENKK013AKFQir9AbvR2G0kQ27J0GY9SGV4AXI-C50I.2EtIQwy6Tb0Bw-fJ%3FstartTime%3D1759449853000

