
 

Southeast 

Community Policing Council 

October 19, 2023 

Approximately 12 members of the public attended via Zoom, including civilians and APD. 

In-person –6 including community members, APD, and CPC members.  

CPC member present: Suzy Sanchez-Beg, Ron Halbegwachs, Debhra Sandoval, Mike 

Kruchoski,  

CPC members absent: Christopher McDaniel, Tyler Richter, Angelo Ragland, Jeffrey Archuleta, 

Ernest McMillan, Rohin Galhotra 

1. Call to order – 6:02 PM  

2. Council/ Principals Introductions 

3. Approval of October Agenda – tabled until next meeting   

4. Approval of August Minutes – tabled until next meeting  

5. APD Chief of Police Harold Medina   

• Crime – homicide down 22% for the year. The clearance rate is 89% 

• Shootings down 9%  

• A vast majority of offenses are down.  

• As of this year there are about to hit 80,000 traffic citations which is a 44% 

increase from last year's 50% increase  

• Increase felony arrest warrants by 30% and misdemeanor warrants are up. 

• Next month working on three operations  

o Issues on Central  

o Warrant operations  

o Shoplifting operations now through Christmas.  

• CASA updates 



o APD is almost completely in compliance 

o Concentrating on Officer Involved Shootings 

• Recruiting  

o There will be three laterals and 19 PSAs coming on board. When the new 

fiscal year begins the department will have hired about 100 PSAs.  

o In this academy, there are about 60 cadets. In the next academy class, 

there should be about 70.  

o Community engagement – They are having officers attend community 

events.  

o Pledges to continue supporting CPCs 

6. DC Jason Janopoulos VIP investigation services division  

• Gun violence intervention program  

• Deliver intervention messages  

• Shooting reviews and homicide reports  

• Attend the Duke City meeting  

• Investigation meetings  

7. Meeting adjourned at 7:05 PM  

To watch the Southeast CPC October Council Meeting, please click the link below: 

Topic: Southeast Community Policing Council 

Date: October 19, 2023, 6:00 PM Mountain Time (US and Canada) 

https://cabq.zoom.us/rec/play/YOOhUAuPFuEKylPXDIgnutx4thaukTGz16wRMkbSf2HYwIio-

FkI2Nj0Yke2Bj5v8somhIyArYQJtklc.8_MDuY6CXW6q-

YEL?canPlayFromShare=true&from=share_recording_detail&startTime=1697760043000&componentName=rec-

play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2F69913GTshvJ2qJjsGf4PnId3pT1_8

f1uMvF9xPJLmxribs_oaN4mJgo0Fibc6wIZ.JHtp07TKhx4Dr-gH%3FstartTime%3D1697760043000 
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