
 

 

 

Northeast  

Community Policing Council  

July 7, 2025  

Online – 8 members of the public attended, including APD staff and CPC staff. 

In-Person –14 members of the public attended, including APD staff, and CPC staff.  

CPC members present: Earnest Apodaca, Gabe Garcia, Kathy Kleyboecker 

CPC members not present -  

1. Call to order – 6:30 PM 
2. Approval of agenda – Approved 
3. Approval of minutes – Approved 
4. Bernalillo County Metro Detention Center Warden Kai Smith and Deputy Warden 

McCain  
• Challenges  

o Their staffing is at 74% ( that’s an increase since he’s been there)  
o There are 411 positions filled for officer levels, meaning boots on the 

ground, that’s the minimum staffing guide.  
o There is technology that makes the job easier; however, it’s a lot of 

responsibility because someone needs to monitor the system. 
o Currently, the MDC is sitting at 1818 people as of noon today (7/8/2025). 

The capacity is 1,950, which is court ordered, and the building is being 
built for 2,000. According to the McLendon court order, it states they can't 
go over 1950 without exercising some options. Some forced option about 
community release.  

• Housing MDC Deputy Warden McCain  
o Receive discharge and transfer area is known as the intake area. When 

individuals are booked into custody, they go there.   
o After they get taken to the intake housing units,  
o Four of those are currently located in what they call a room unit. This area 

is restricted housing. In these units, they have individuals dealing with 
substance abuse and going through detox. These individuals are being 
monitored.  

o The other restricted housing unit houses individuals who are at a higher 
risk or have disciplinary issues within the facility, and are pending 
process.  

o Psychological service unit – individuals with mental health illnesses  
o Shelter housing unit – Individuals with more chronic medical situations 

and A&V are monitored by medical care.  



o There are three general population units. Two are all units, and the other is 
a dormitory unit.  
 Dormitory – individuals who are sentenced, and they work around 

the facility.  
o Programming – deals mostly with life skills for individuals, both male and 

female.  
o ATP Program – Those who are court-ordered and must participate in a 28-

day substance abuse program. Which is held at the dormitory unit, which 
is the DEA. 

• Budget- Highest budget in the county. They have over $100 million, of which a 
significant portion goes outside of payroll, and medical contracts with UNM-H  

5. NE Crime Prevention Specialist  
• Auto theft prevention – if parked on a driveway or street, remember to lock your 

doors, and don’t leave anything of value in your car.  
• There is new technology where the key fobs can be duplicated. The signal that is 

sent out, people can get the signal and create new key fobs and break into the cars.  
• When doing welfare checks, call 242-cops or 911. The 311 system has a delay.  
• To get a hold of ACS, call 242-cops, and with encampments, if they can wait a 

couple of days, call 311.  
• Community outreach event  

o Nordstrom Rack in Winrock, July 19, 2025, from 10 am -12 pm. The 
OCU detectives will be there talking about retail theft and other issues. 
The NE Crime Prevention Specialist will be there handing out flyers and 
tabling stuff.  

o National Night Out registration is open until July 30. National Night Out 
is on August 5, 2025 

• New NE Area Commander Amy Sedler  
• June crime statistics  

o Larceny Calls for service – 209 
o Auto burglary – 54 
o Residential burglary – 29 
o Commercial burglary – 28 
o Auto theft – 66 
o Aggravated assaults and battery – 140 
o Robbing – 14 
o Traffic stops – 623  

• There are 75 officers in the NE area command  
• Calls for service – 7685 
• If vacant properties in your neighborhood keep an eye on those with signs. They 

are starting to see more breweries with vacant locations have their appliances 
taken out.  

6. Meeting adjourned – 7:17 PM  
 
To watch the Northeast CPC June Council Meeting, please click the link below: 
Topic: Northeast Community Policing Council 
Date: June 10, 2025, 06:30 PM Mountain Time (US and Canada) 



https://cabq.zoom.us/rec/play/s3VepwKIMdvm03jaHi6n1R830juf7sfmM5kJT4pYxu5faj1vByKBg88jekF6vu9D6n
TtB2RtCUQG2Cmq.Z2HYt4K00wADqzw0?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLeve
l=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1752020988000&componentName
=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2F3RPyNPsKu8mA49-
xBhx6HOVG4djlBBK9w92pJXNXzvfvkxJGSc1P37GP1S_eCU-
e.FilbBaBy1r4PJzux%3FstartTime%3D1752020988000 
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