RLBUQUERQUE 4
CREATING POSITIVE CHANGE

Northeast
Community Policing Council

July 14, 2026

Online — 9 members of the public attended, including APD staff and CPC staff.

In-Person —13 members of the public attended, including APD staff, and CPC staff.

CPC members present: Ernest Apodaca, Gabe Garcia, Kathy Kleyboecker, Martha Plummer

CPC members not present - Nancy Paradeise

e

Call to order — 6:00 PM

Approval of agenda —Approved

Approval of minutes (June) — Approved

Major Anthony Montano Real Time Crime Center — Drone

Drone program — utilized drones since 2008. It was patrolled and launched from
the ground, hood of a car, and mainly utilized by special investigation divisions.
They moved on from that and started incorporating those into field services and
patrol.

Drone technology and its applications can map a scene from above. It's highly
accurate and reduces the time an officer or PSA spends on scene.

In 2020, the APD chief introduced the first responder program using drones. The
real-time crime center is located on 114th st and Central. The drones are
strategically placed around the city. There are currently 10 drone docks.

From the real-time crime center, they can launch a drone from any rooftop,
wherever the docks are, and deploy within about a 4-mile radius from that
location.

The NE near Paseo will receive a dock, and an additional one in the FH will assist
with search-and-rescue efforts. Another in the Valley closer to the bosque port.
Flying drones to initially fly them to ShotSpotter activations

Provide assistance for the field officers. Drones reach locations 90% faster and
offer thermal imaging.

They started a pilot program with two field officers working day and swing shift.
They were acting as their drone pilots, flying to lower-priority calls. These calls
can hold for a long time, so the officers' sole responsibility is to fly to priorities
and force detection to clear them in through the air. It may be that someone has
already left the scene, that nobody was there, or that there are no actionable items
or anything to enforce. The officers had a 70% clearance rate, freeing them up to
be available for the priority ones and twos.

Drone program — fly to every call; if an officer makes a request, there's a pilot
available they can dispatch a drone to the call.



e They are working with emergency communications and incorporating a new 911
program. When a 911 call is received, the RTCC captures it and listens to it.
Rather than waiting for dispatch, they can fly a drone while the call is still active,
before it reaches field officers.

5. NE Area Commander Amy Sedler

e Operations led by the Lts. Focusing on Menaul and University, Montgomery and
Carlisle, and focusing on the Montgomery corridor. The traffic operations are
going on for the Montgomery corridor and expanding into the foothills. They are
collaborating with the traffic unit to get more coverage. They will be going from
125 to Tramway.

e Officers working Friday and Saturday on the traffic operation focusing on traffic
violations, speeding, vehicle noise violations, reckless driving, and drag racing.

e Using assistance from air support

e Focusing on Bel Air neighborhood area.

e Media pushes on adopt-a-business

o There are 50 businesses assigned
o Building relationships with businesses
e Numbers for the month of June

o Larceny — 188 Disturbances — 587

o Auto burglary — 55 Family offenses (DV)— 355

o Commercial burglary —20  Aggravated assault and battery — 127
o Auto theft — 39 Robbery — 6

o Residential burglary — 10 Sexual assault — 6
o Total calls for service — 7992
6. Desiree Aguilar Crime Stopper
e 50th Anniversary of Crime Stoppers
o Anniversary dinner October 21, 2026, 5:30 PM at Embassy Suites.
0 $75 aplate
7. Announcements
e VIN etching July 25, 2026, 8 AM — 1 PM at the Valley Substation near 2"4 and
Montano
o Bring your driver's license, registration, and insurance
e National Night Out on August 4, 2026
8. Meeting adjourned at 7:30 PM

To watch the Northeast CPC July Council Meeting, please click the link below:

Topic: Northeast Community Policing Council
Date: July 14, 2026, 6:00 PM Mountain Time (U.S. and Canada)

https://cabg.zoom.us/rec/play/MLshj-DOGIYHAE4Jf102z60gM90PXOoxacRPJyt-
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