L ALBUQUERQUE.
CREATING POSITIVE CHANGE

The Northeast Community Policing Council (NECPC) meeting on Tuesday, January 10,

2023, at 6:30 pm will be held In- Person and via Zoom Webinar.

Location for in person meeting: North Domingo Baca Multigenerational Center
7521 Carmel NE

Zoom Registration:

Register in advance for this webinar:

https://cabqg.zoom.us/webinar/register/WN_qFgXrHIJKQ4almREaOmmyO0OA

After registering, you will receive a confirmation email containing information about how
to join the webinar:

1.

After receiving your registration confirmation email, you can access the
Webinar via phone, computer, or tablet.

As a Webinar attendee, your face will not be shown during the session.

All attendees will be "*Muted" upon entry. Questions can be submitted via the
Chat.

Prior to entering the webinar, you can change your name if you have any
privacy concerns.

You must register to join the webinar.



RULES OF PARTICIPATION:

For the well-being of our community during these meetings, participation requires sound
civility and respect for all attendees. We ask you to consider your conduct and behavior as
follows:

o Public comments are limited to 2 (two) minutes per person.
o Communicate your ideas and allow others to do the same without interruption.

o Demonstrate respect for others of differing opinions, heritage, ethnic group or
profession.

o Refrain from use of slander, accusations, name-calling, threats, insults, vulgarities,
obscenities, and profanity.

o Only constructive criticism is permissible of others' suggestions, ideas, or current
policies.

o Follow-up questions/comments will only be allowed after all audience members
desiring to participate have done so.

PRIMARY AGENDA
Call to Order — Dr. Kenneth Armijo — Co-Chair
Contact us at northeastcpc@cabg.gov
CPC Overview — Who we are - What is our mission — Status of the NE CPC Jan. 2023

Appreciation for Roy Turpen - Outgoing NE CPC Chair
e Roy to be helping Commander Otzenberger going forward, while still be
part of NE CPC executive board
¢ Roy to say a few words
Introduction of the Council
e Introductions
e Saying good bye to Francine Lopez & James Santistevan
e Need for more NE CPC Executive Board Council members
Amend and Approve January 2023 Agenda
Amend and Approve November 2022 Meeting Minutes

Public Poll Question: Should the Northeast community policing council continue to have
hybrid meetings or only in person meetings?



Introduction of the Rotating Chairs approach for the NE CPC

Facilitated due to:
1. Time commitment challenges
2. Ability to improve participation and understanding by all members
3. Overlap to ensure continuity between co-chairs, and attendance at
Council of chairs, IMICI and other high-level meetings.

NE CPC Public Meetings going forward to occur Quarterly

1.

To allow more time for planning and improving attendance at public meetings with
dynamic guest speakers

To allow more time in between for NE CPC Public Outreach, and possible
fundraising events

To allow NE CPC officer attendance at neighborhood watch group events, to
provide more time for collaborations

To improve NE CPC public marketing and subsequent attendance

Guest Speakers: No Guest Speakers

Old Business

Christmas Goodie Bag Officer Appreciation at NE APD SubStation

New Business
Recommendations

APD Presentations

**Relevant questions are allowed during APD’s presentation

NE Area Command Community Engagement Plan — Commander Otzenberger
Crime Report

Use of Force

SOP Update (Standard Operating Procedures)

Use of Force
Discipline
Recruitment

Community Concerns and Issues

Adjournment



