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EXECUTIVE SUMMARY 

The Office of Internal Audit (OIA) conducted a surprise cash count at the City of Albuquerque’s 

(City) Solid Waste Department (SWD) at the Don Reservoir Convenience Center and Cerro 

Colorado Landfill locations. The primary objectives of the strategic review were to determine 

whether imprest funds and daily cash receipts were accounted for at the time of our visit. The 

engagement found that the procedures for securing cash are adequate, imprest funds are accounted 

for without exception, and imprest fund practices comply with the City’s Cash Management Policy 

and Procedures Manual (Manual) and applicable Administrative Instructions.  

 

BACKGROUND 

The SWD operates three convenience centers throughout the City of Albuquerque that provide 

residents and small commercial haulers access to waste disposal services. These facilities accept 

trash drop-offs limited to a rate capacity of under two tons. The convenience centers are located 

as follows. 

 

• Don Reservoir Convenience Center, 117 114th St. SW. 

• Eagle Rock Convenience Center, 6301 Eagle Rock Ave.  

• Montessa Park Convenience Center, 3512 Los Picaros SE. 

 

Cerro Colorado Landfill is the City of Albuquerque’s primary municipal solid waste landfill, 

operated by the SWD and located on the West Mesa at 18000 Cerro Colorado SW. It handles 

residential and commercial waste for the Albuquerque area, receiving roughly 525,000 tons of 

trash each year. 

 

The landfill uses engineered disposal cells with protective liners, daily soil cover, and 

environmental monitoring systems to help protect groundwater and manage landfill operations 

safely. It is regulated by the New Mexico Environment Department. The convenience centers and 

Cerro Colorado Landfill prohibit disposal of certain materials including but not limited to 

hazardous or medical waste, firearms, construction debris, and hot or liquid waste.1  

 

Acceptable forms of payment are cash, checks, debit, credit card, Mastercard, Visa, and American 

Express. Table 1 presents the days, hours, and fees for service at both locations that were covered 

in this review.  

 

 

 

 

 

 
1 For further information, including a full list of fees, vehicle load sizes, and items prohibited for disposal at the 

convenience centers, see City of Albuquerque, “Trash Drop Off,” <https://www.cabq.gov/solidwaste/trash-

collection/trash-drop-off>, accessed May 21, 2026. For a full list of items prohibited at the landfill, see City of 

Albuquerque, “Cerro Colorado Landfill,” <https://www.cabq.gov/solidwaste/trash-collection/cerro-colorado-

landfill>, accessed May 21, 2026.  

Docusign Envelope ID: 7D0EEE77-2A08-8149-82E0-B765C831B771



Strategic Review  26-403 

 

 

2 

 

Table 1 – Hours and Forms of Payment 

 

Location Days/Hours Disposal Fees and Load Size2 

Don 

Reservoir 

7 days a 

week 

8:00 a.m. to 

4:30 p.m. 

Service fee of $5.25 per vehicle load (including tax) of trash, yard 

waste, and large items (residents and small commercial customers 

only). 

Clean-up fee of $5.82 (including tax) for vehicle loads that have 

not been tarped and secured 

Cerro 

Colorado  

7 days a 

week  

7:00 am to 

4:30 pm  

 

Landfill Fees: 

• $30/ton, municipal waste 

• $39.86/ton, special burial (materials needing immediate 

burial, including dead animals) 

Petroleum-contaminated soils: 

• $26.25 per ton = 1,000 ppm or less 

• $31.50 per ton = 15,000 ppm or less 

• $47.25 per ton = 15,000 ppm or greater 

• $222.86 per ton, used tires 

• $5.54 extra for unsecured or uncovered loads  

 Table 1 presents the location, days, hours, and service fees. 

 

On March 27, 2026, OIA performed a surprise cash count of the imprest funds maintained by 

SWD at both locations.3 The Imprest Fund List, which is managed and approved by the City’s 

Treasury Division, is a listing of change and petty cash funds. It lists all funds located at various 

locations by City department, unit, custodian(s), and type of cash fund total on hand. The Don 

Reservoir Convenience Center and Cerro Colorado Landfill imprest funds are change funds in the 

amounts of $500.00 at Don Reservoir and $800.00 at Cerro Colorado and are used to make change 

for paying customers.  

 

OBJECTIVES   

The objectives of the surprise cash count were to determine whether the following were true: 

• Procedures for securing cash are adequate. 

• The imprest funds are accounted for and reconciled to approved Treasury fund amounts. 

• Imprest fund practices and procedures comply with the City’s Manual and applicable 

Administrative Instructions. 

 

 

 
2 City of Albuquerque, “Commercial Collection and Services,”< https://www.cabq.gov/solidwaste/trash-

collection/commercial-services>, accessed June 1, 2026; “Trash Drop Off,” 

<https://www.cabq.gov/solidwaste/trash-collection/trash-drop-off>, accessed June 1, 2026. 
3 OIA initially selected the Cerro Colorado location for review and also included the Don Reservoir location due to 

its proximity and because neither location had previously been selected for review. 
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RESULTS 

The engagement found that the procedures for securing cash are adequate, imprest funds are 

accounted for without exception, and imprest fund practices comply with the City’s Manual and 

applicable Administrative Instructions.  

 

 

Objective Criteria Results 

 

Procedures for 

securing cash are 

adequate. 

 

 

Per the City’s Manual, “Key 

responsibilities—such as 

collecting cash, maintaining 

documentation, preparing 

deposits, reconciling records, 

and recording deposits should 

be separated among different 

individuals.”4 

 

Per the City’s Manual, 

departments handling cash are 

responsible for the safekeeping 

of these City assets. Physical 

security should be emphasized 

to every employee involved in 

cash handling. 

 

 

 

 

 

 

 

 

 

 

 

OIA observed the fund locations at 

Don Reservoir Convenience Center 

and Cerro Colorado Landfill and 

determined that SWD maintains 

adequate procedures and controls for 

securing cash at both locations. 

 

The cash-handling areas are located 

within a single secured building with 

one controlled entrance, badge 

access, and two service windows 

positioned near the register drawers.  

 

Funds that are not in use are secured 

in a locked safe requiring 

combination access, and employees 

with authorized access to the vault 

were identified as the Fiscal 

Manager, Administrative Assistant, 

Head Cashier, and cashiers.  

 

Surveillance cameras monitor both 

the interior and exterior of the 

building 24 hours a day and are 

managed by the SWD’s Technical 

Program Manager II. In addition, a 

backup cash handler designated as a 

sub-custodian is available when 

needed. OIA also noted that personal 

belongings are stored in designated 

areas away from the imprest funds. 

 

The imprest fund is 

accounted for and 

 

Per the City’s Manual, the 

imprest fund is to be reconciled 

daily and at the end of each 

 

OIA performed a surprise cash count 

on March 27, 2026, for the Don 

Reservoir Convenience Center 

 
4 City of Albuquerque, Department of Finance and Administrative Services, Treasury Division, Cash Management 

Policy and Procedures Manual, p. 41, updated Sept. 2025. 
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Objective Criteria Results 

reconciled to 

approved Treasury 

fund amounts.   

shift. A cash count, which is a 

clear breakdown of the 

denomination that totals the 

amount of the fund, is to be 

performed and should include 

the date and initials or 

signatures of the person(s) 

counting the fund. 

($500) and the Cerro Colorado 

Landfill ($800) imprest funds. OIA 

physically counted both imprest 

funds and confirmed that all funds 

were properly accounted for without 

exception. 

OIA confirmed that segregation of 

cash-handling duties at both the 

locations was appropriate. The Don 

Reservoir imprest fund consisted of 

two (2) bags containing $250 each, 

while the Cerro Colorado imprest 

fund consisted of five (5) bags 

containing $200 each. Staff at both 

locations dual-count cash at the 

beginning of each shift and also 

perform daily revenue reconciliation, 

deposit preparation, and verification 

of beginning balances. 

OIA reviewed reconciliation 

documentation for March 25 and 

March 26, 2026, and verified that 

cash deposits at both locations were 

accurately prepared; imprest funds 

reconciled to their authorized 

beginning balances; and supporting 

documentation contained 

appropriate dates, initials, and 

denomination breakdowns. In 

addition, OIA traced submitted 

deposits to the general ledger listing 

and verified in Cognos/PeopleSoft 

within 24 hours of the deposit 

completion. 

At the Don Reservoir location, 

supporting documentation included 

daily deposit reports, money bag 

invoice copies #19046614 and 

#19054617, and daily opening and 

closing cash bank forms for March 

25 and March 26, 2026.  All forms 
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Objective Criteria Results 

were dated and contained cashier 

initials.  

At the Cerro Colorado location, 

supporting documentation included 

daily deposit reports, money bag 

invoice copies #609976066 and 

#6009976074, and daily opening and 

closing cash bank forms for March 

25 and March 26, 2026. All forms 

were dated and contained cashier 

initials. 

 

Imprest fund practices 

and procedures 

comply with the 

City’s Cash Handling 

Policy and 

Procedures Manual 

and applicable 

Administrative 

Instructions. 

 

 

Per the City’s Manual, a 

Custodian and Sub-Custodian 

Statement of Responsibility 

must be on file for all 

individuals responsible for the 

imprest fund.   

 

Additionally, Administrative 

Instruction (AI) 2-6, Employee 

Cash Handling Training 

Program, states that all City 

employees who handle City 

monies and those who oversee 

cash sites are required to attend 

the Cash Handling Training, 

which is provided by the 

Treasury, every three years.   

 

OIA obtained and reviewed the one 

(1) Custodian and three (3) Sub-

Custodian Statements of 

Responsibilities for the funds at both 

locations. Statements were current, 

properly executed, and aligned with 

Treasury fund amounts. Each 

statement included the employee's 

name, authorized amount, signature, 

associated department/division, and 

were notarized. Additionally, all 

statements were verified to match the 

Imprest Fund List amounts.  

 

OIA also obtained and reviewed cash 

handling training certificates for the 

15 cash handling employees, 

including nine (9) at the Don 

Reservoir Convenience Center, three 

(3) at the Cerro Colorado Landfill, 

and three (3) assigned to both 

locations. OIA verified that all 

training certificates were current and 

maintained on file.  

 

OIA reviewed SWD’s Policies and 

Procedures – Cash Handling 

Procedures, their internal cash 

policies and procedures, and 

compared them with the City’s 

Manual for compliance and 

alignment with City requirements. 
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Objective Criteria Results 

OIA also noted that SWD has 

incorporated natural disaster 

procedures into its policies.  

 

 

RECOMMENDATIONS 

OIA has no recommendations at this time.  

 

NON-AUDIT SERVICE COMMUNICATION 

Generally Accepted Government Auditing Standards – 2024 Revision (GAGAS 2024) allows OIA 

staff to perform non-audit such services do not impair independence in fact or appearance. Prior 

to agreeing to perform a non-audit service, OIA evaluates whether the service, either individually 

or in aggregate with other services provided, creates a threat to independence with respect to any 

GAGAS engagements conducted by OIA. OIA determined that the performance of this non-audit 

service did not impair the independence of OIA or its staff.   

 

Surprise cash counts are classified as a non-audit service and the work performed does not 

constitute an audit conducted in accordance with GAGAS. Throughout each fiscal year, OIA 

objectively selects various imprest funds for review. The SWD Don Reservoir Convenience Center 

and Cerro Colorado Landfill locations were selected for review during fiscal year 2026. SWD 

remains responsible for the administration, safeguarding, reconciliation, and oversight of its cash 

funds, as well as any management decisions or corrective actions resulting from this non-audit 

service. 
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