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Air Quality Divisions/Sections 
• Small Business Assistance 
• Permitting 
• Enforcement & Compliance 
• Vehicle Pollution Management 
• Monitoring 
• Quality Assurance 
• Control Strategies 
• Finance 

 



FY15 Special Revenue & Grant Funded 
$5,073,549 
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Business Alignment 
Aligned staff, technology and process with a commonly 
understood set of success indicators and measures. 
 
• Proactive 
• Efficiency 
• Data Governance 
• Transparency 
• Business Cadence 



Accomplishments 



Purchase Request System 



Comprehensive System 
• Permitting 
• Inspection 
• Enforcement 
• Compliance 
• Complaints 
• Service Requests 
• Billing 



Revenue Collection 
• Mailed the invoice with the notice 
• Sent out reminder notices 
• Sent out late notices (with strong language) 
• Hand delivered post inspection notifications 
• Send to collections 

98% 



Transparency 



Data Governance 
• Load Balancing 
• Accountability 
• Transparency 
• Recognize a job 
  well done 
• Early detection 

 
 
 
 

Director and staff can look at the same report, determine 
success and understand how they contribute 

 
 



Compliance Assistance 
• Non-compliance is expensive 

• Staff time 
• Attorney time 
• Public Records Request 
• Meeting Time 

• Compliance leads to: 
• Better Air Quality 
• More focused Resources 



Real Time Monitoring 
• Particulate Matter Alerts 

• Real-Time alerts 
• Conduct further inspection 
• Proactive 
• Cameras 

 
 



Emissions Inventory 
• SLEIS – on-line software 

• Larger Permits 
• 100% of required 

• Smaller Permits 
• Higher resolution 
• Hired Emissions Specialist 
• Increased participation18% to 85% 

 
 



Looking Forward 



Mobile Inspections 



Air Quality Control Board  
• Electronic Document Storage 

• IPAD’s 
• Drop box 
• Less Paper 
• More mobile 
• Searchable 

 
 



Stationary Source Permits 
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Stationary Source Permits                56% 

 -

 5

 10

 15

 20

 25

 30

 35

 40

 45

 50

Major NSR Relocations Operating Permits Sythetic Minor Registrations Minor NSR Gas Stations Emergency
Generators



On-line vs. In-line 
• On-line Application 

• Submit application on-line 
• Interact through on-line system 
• Attach documents 
• Pay on-line 

 



General Permit 
• Specific class of sources (Backup Generator) 

• Pre-process a general permit that includes the most stringent, 
monitoring, recordkeeping, and reporting requirements 

• AQP would go through public notice and outreach to allow the 
public and regulated community opportunity to comment 
 
 

• If approved: 
• Community benefits by permittees taking on the most stringent 

requirements 
• Businesses can get their permits faster/on-line 
• AQP process utilizes less resources and time 



Health Alerts 
• Currently issue health alerts: 

• Media 
• Clear Channel 
• On-line sign up to receive health alerts 

 
 

• Outreach to most sensitive populations 
• Daycare centers 
• Schools 
• Senior Centers 



It Really Does Work 
(Source: http://www.epa.gov/airtrends/images/comparison70.jpg) 
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Environmental Justice (EJ) 
• Working with Region 6 Environmental Justice Office 

 
• Hired temporary EJ research staff 

 
• EJ Screen 

 
• Grants for community scale monitoring (2009) 

 
• Civil rights complaint 

 
 



Questions? 
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