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LAUNCHING MAY ROIS!

CITY OF ALBUQUERQUE AIR QUALITY BOARD MEETINGPRIL 30, 2015
LOLA BIRD, EXECUTIVE DIRECTOR, DOWNTOWNABQ MAINSTREET INITIATIVE
VALERIE HERMANSON, TRANSPORTATION PLANNER, MREGION COUNCIL OF GOVERNMENTS



KGROUNB/LTIME LINY

October 2014 - Lola applied for and received $15K grant from PNM for a small downtown
pilot bikeshare

October 2014 0 Several downtown businesses offered to contribute funds for pilot bike share
and what start outto be a5 -10 bike share would be more like 25 -30 bikes

November 2014 o Several members of MRCOG interested in bike share. Lola invited MRCOG
to participate and assist with larger bike share pilot

November 2014 ¢ Federal Transportation Alternative Program (TAP) grant written by Richard
Meadows ( BernCo) & Valerie for $500K city -wide bike share 9 $$ can be used starting
October 1, 2015

November 2014 ¢ Valerie started working with Lola to further develop the pilot

January 2015 0 Zagster selected as vendor

March 10, 2015 0 Press Conference Announcing Launch of Pilot bike share for May 15, 2015 0
Bike to Work Day

April 22, 2015 0 Bici Bike Share membership goes live
May 15, 2015 ¢ Launch of Bici Bike Share



FUNDED THROUGH PUBLIC/PRIVATE $$

INCREDIBLE COMMUNITY
SUPPORT!

Powered by PNM! $15k seed money started project
Local private businesses and City of Albuquerque contributed to make this a reality!
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ZAGSTER BIKE SHARE VENDC

What do we want to understand from the pilot?

Who is eligible to join the Albuquerque bike share?

Where can my Zagster bike go?

| ride Zagster all the time, can | just keep a bike?

Can | rent an extra bike for my friend?

What do | do if my bike breaks down?

What do | do if | think my Zagster bike has been lost or stolen?

Where can | get a helmet?

ster

a better way to bike
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BIKE SHARE ALL OVER UNITED STATES
CLEVELAND
DETROIT

SPECIALIZE IN PRIVATE BIKE SHARING
SYSTEMS AT UNIVERITIES, HOTELS AND
PLANNED COMMUNITIES
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DILOT BIKE SH

70 bikes

14 stations (5 bikes and 10 oparking spaceso at
each station)



