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Custom Notifications
VIP Peer Support Workers and APD officers identify and
intervene with the individuals most likely to engage in gun
violence. This intervention is called a Custom Notification.
They often bring trusted community leaders with them who
may connect with particular individuals.

Referrals
Candidates for the VIP Program are usually identified
through law enforcement crime data. However, they can also
be referred by hospitals or other means. 

Engaging with Services
A key part of what makes the City's VIP Program successful
is that VIP Peer Support Workers work with clients to
identify and address their individual needs, then guide
clients through risk-reduction resources. We measure
success by how many of the individuals we provide Custom
Notifications to engage with other services. 

Enforcement
The goal of Custom Notifications and ongoing peer support is that people do not engage in further violence. However,
when they do, the consequence is swift and targeted law enforcement action. 
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FISCAL YEAR-TO-DATE TOTALS 
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A P R I L  2 0 2 3

SUCCESS RATE
95% of participants have not

engaged in further violent crime
in the past two years
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Services Requested and
Referred
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ALBUQUERQUE COMMUNITY SAFETY PROACTIVITY

VIP KNOCK AND TALKS - PROACTIVE COMMUNITY ENGAGEMENT

Number of Homes Doors Answered
Referred to Services
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Last month the Violence Intervention Program began conducting
outreach in neighborhoods experiencing significant gun violence. 
Peer Support Workers and Albuquerque Police Officers went door
to door  offering resources, and getting insight into the unique
needs of the community.  These knock and talks are a proactive
way to seek out those who have been affected by violence in their
communities and build relationships with them. In April, VIP
knocked on 19 doors, and spoke with 12 residents who answered. 
5 individuals were referred to services. 

19                          12                          5


