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Custom Notifications
VIP Peer Support Workers and APD officers identify and
intervene with the individuals most likely to engage in gun
violence. This intervention is called a Custom Notification.
They often bring trusted community leaders with them who
may connect with particular individuals.

Referrals
Candidates for the VIP Program are usually identified
through law enforcement crime data. However, they can also
be referred by hospitals or other means. 

Engaging with Services
A key part of what makes the City's VIP Program successful
is that VIP Peer Support Workers work with clients to
identify and address their individual needs, then guide
clients through risk-reduction resources. We measure
success by how many of the individuals we provide Custom
Notifications to engage with other services. 

Enforcement
The goal of Custom Notifications and ongoing peer support is that people do not engage in further violence. However,
when they do, the consequence is swift and targeted law enforcement action. 
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FISCAL YEAR-TO-DATE TOTALS 

CUSTOM NOTIFICATIONS

23%

10%

MAY ENGAGEMENT RATE

MARCH
APRIL

MAY

VIP'S ACTIVE CASELOAD

15
ACTIVE CASELOAD

352
261

7157
264

181

32

28

30

11

8

7
0 10 20 30 40

APD Custom Referral 

Hospital VIP 

Trauma Recovery Center 

32
32
40

5
4
1

2
2
2

39

38

47



M O N T H L Y  I N F O R M A T I O N A L  R E P O R T

VIOLENCE INTERVENTION PROGRAM

Customs Attempted
Customs Delivered
Participants Engaged in Services

13
-17

18
-24

25-34

35-44
45+

Unknown

15 

10 

5 

0 

93.5%

0 2 4 6 8

Peer Support 

Housing 

Personal Identifying Docs 

Job Training 

Job Placement 

Trauma Recover 

Basic Needs 

Substance Use Services 

Rental/Utility Assist. 

Relocation 

Mental Health Serv. 

Transportation 

Medical Services 

Southeast

Northeast

Northwest

Foothills

Southwest

Valley

N/A

82

31

36

21

55

34

23

VIP RUNNING SUCCESS RATE MARCH SUMMARY BY AGE GROUP

M A Y  2 0 2 3

SUCCESS RATE
93.5% of participants have not

engaged in further violent crime
in the past two years
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Services Requested and
Referred


