


WHAT HAS ACS
ACHIEVED IN
TWO YEARS?
Our impact so far

46,482
TOTAL CALLS FOR SERVICE

28,322
CALLS DIVERTED FROM APD
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HOW HAS ACS’
CAPACITY
GROWN? 
Snapshot at 6 months

Snapshot at 2 years
vs

as many
calls per
month

Calls diverted
from APD 

Calls from
other sources

of APD’s call
volume is being
diverted to ACS 
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HOW HAS ACS’
IMPACT
GROWN? 
Yearly comparison

increase in
yearly calls for
service

new Responders
hired 

14,691

27,561



HOW HAS OUR
FOCUS 
SHIFTED? 

Welfare check
Suicidal Ideation
Behavioral health issue
Disturbance

ACS high priority calls 

more of BHR’s calls are
now high priority 57%

Year 1 Year 2

0 5,000 10,000 15,000 20,000

MCT 

BHR 

CR 

SO 

CFS by Responder Type 



ACS IS NOW
24/7 
Graveyard shift began
on Aug. 26 

weeks of
active
graveyard
shifts

4

responses
to calls for
service 

1,247

units
assigned to
graveyard

4

est. hours of
officer time
saved

2,494



Peer Lead Interventions in the Community
Violence Intervention Program

631 interventions to date with 91% running success rate
School-Based Violence Intervention Program

Numerous students engaged at West Mesa High School who have no
reoffended.

Opioid Education and Prevention Program
Over 100 people engaged since January, disrupting cycles of abuse.

Community-Oriented Response & Assistance (CORA)
Community-level responders directly supporting victims of
violence.
CORA has seen a 24% increase in their workload since last year.

VIOLENCE
PREVENTION &
INTERVENTION 

Growing to meet the
need

$2 Million Department of Justice grant for Violence Prevention efforts.
SBVIP growing to add additional schools.
Peer support team growing from 3 to 8 workers.
CORA team growing from 3 to 6 Responders.
Launching a Trauma Recovery Center with Congressionally Directed
Spending through the Department of Justice.


