CITY OF ALBUQUERQUE

ABQ RIDE

Paratransit Advisory Board

10:00 AM -- 11:30 AM

Minutes April 4, 2007

ATTENDING:
Tracy Agiovlasitis (Friends in Time & PAB Member); Judy Moore (APS Transition Services & PAB Member); Robert Ricker (PAB Vice-Chair); Olimpia Castillo (PAB Member); Sharon Fernandez (PAB Member)

TRANSIT STAFF:  Nick Manole (CS Supervisor); Jennifer Zimmer (Administrative Assistant--Director Gregg Payne); Anette Paez (Operations Division Manager--ABQ Ride Paratransit Department); Danny Gonzales (Transit Supervisor); James Bird (Assistant Maintenance Manager--Transit)

GUESTS:  Bill Richardson (Transit Trainer Consultant); Mike d’Arco (AdvocacyDirector--Paralyzed Vets of America); Jayne Frandsen, (Care Taker --waiting on approval as a PAB member); Donald Good; Alice Marshall

ABSENT:  Viola Hix (PAB Chair); Greg Payne (Director--ABQ Ride); Ronald Gattas (PAB member); Kristopher Morgan (Pab Member)

The meeting was called to order at 10:04 AM by Vice-Chair Robert Ricker.

An old agenda for a PAB meeting was used for this meeting.

The December 6, 2006 minutes were approved as read.

The March 7, 2007 minutes were not available at this time and will be presented at the May 2, 2007 meeting.

PUBLIC COMMENTS:  Alice M on April 3, 2007 missed a very important meeting dealing with her position at work. She 

Had complaints regarding ADA compliance: 1) late van well beyond the accepted late window; 2) riding on van longer than 60 minutes per Transit policy. This is her first complaint to ABQ Ride.  Her second complaint regarded the canceling of a ride for Mon., April 2, without her permission. This was done by a CS rep who was not involved in scheduling this ride. Alice requested Transit write a letter to her supervisor (Tim Gutierez) at the University of NEW Mexico (UNM) and to her District Manager at the Bureau of Land Management (BLM). Alice did not believe Transit responded to her request for help in arriving at the meeting for her job. Annette stated it was true what happened to Alice yesterday in relation to the lateness of the van and how long she was on the van. Annette apologized for this incident and stated that the driver was a new driver. Drivers are getting 10-hour work runs. Due to so many riders at this time, Due to this incident, the scheduling supervisor hours have been changed from 10:00 AM to 6:00 PM to 2:00 PM to 11:00 PM. Rides need to be moved around after 5:00 PM when ride reservations have stopped.  Previously, the new drivers got a copy of their schedules  the night before at 11:00. This allowed only about 45 minutes for drivers to study their maps. Because of this incident, new drivers are receiving a prelimenary map at 6:00 or 7:00 PM. This map will have the majority of addresses on it for the next day routes.This will allow the drivers to study their maps at night prior to starting their routes in the morning. Alice was still very upset with the situation and believed schedules are “not” being tweaked by the Transit staff. Victor Legler  is now the Scheduling Supervisor and he has been a driver in the past. Director Gregg P’s commitment, in making the service better, is very high. Tracy A and Robert R understood how angry Alice was in regards to these incidents but believe we should focus on how to improve things rather than saying how bad things are all the time. Jennifer Z stated she would need to check Mr. Payne’s schedule in order to book an appointment for Alice per her request. Problems for paratransit scheduling right now deals with not enough times available as requested by riders and consistent lateness of vans beyond the ADA allowed 15-minute late window. As for riders, it would help them if they would schedule rides at least an hour from the end of the late window. The time allowed on the van is one (1) hour from the end of the late window to when the rider can be dropped off per Transit’s policy. Some riders are still put on placement for requested rides. Alice does not believe here in NM need dictates policy as far as service provision. Aspects which affects the rides available and length on vans are number of riders and the expansion of the city. PAB has not been provided ridership numbers in four months. Can these be provided to us at the next meeting? New driver trainees are provided a city map book and they are also provided on-on-one trips to major pick up/drop off points. 

Van orders have been cancelled. Vans were purchased which had Ford engines. Now there is a dispute between Ford and Ford International (navistar) where the power stroke engine is made for vans. This engine will no longer be available in these vans.  Transit is now bidding out for another van. These vans will be ordered from ABQ Ride directly rather than the usual piggy backing off another Transit system’s order. ABQ Ride will be able to determine the configuration of these vans. 

Why can’t Transit look at other cities who are compliant with ADA rather than trying to go it alone? Transit has looked at other cities and will be checking Tucson, AZ.’s system out in the future.

Danny G asked Robert R if he would be available to assist in training drivers on how to tie down wheelchairs. Transit will contact Robert when the training is scheduled for this procedure.

DIRECTOR’S COMMENTS:  None.

VICE-CHAIRMAN’S COMMENTS:  PAB needs to address the item of the by laws regarding absenteeism by members: if more than three (3) consective meetings are missed, the member is no longer on the PAB. Two of our members have not been here (Viola Hix and Khristopher Morgan). V-Chair stated since there is such a problem of obtaining members to serve on the PAB, we need a vote as to which way it will be regarding absentee members. V-Chair will not vote except in the case of a tie.  Jayne Frandsen has been setting in for member Ron Gattas since he has been in the hospital for health problems. Denise Baca reported to V-Chair that Chair Viola H. is not doing well health-wise at this time. The chance is good that Viola H will not be available for future meetings. Khristopher M has not been present for four months now.  Discussion followed regarding the special needs of many PAB members which might affect their abilities to attend PAB meetings (i.e. health problems requiring hospitalization, etc.). Motion was made and seconded to suspend the time frame of three (3) months to six (6) months on a member’s consective absents, due to a legitimate reason, before he/she would have to resign from PAB. Motion carried. Sharon F volunteered to contact Kris regarding his current status.

CUSTOMER SERVICE COMMENTS:  Danny Holcomb, CS Manager, will be out for about four weeks due to surgery on an injured shoulder.  If riders need assistance, they can contact Nick M or Danny G while Danny H is out.

MAINTENANCE COMMENTS:  James B stated the announcement systems on the new 60-foot articulate buses (Rapid Ride) had a  faulty software program downloaded into them. DRI is ssending a replacement program  to correct this situation. The 2311 (2300 series) van’s plexiglass has been repaired with a glass window.  Riders told James B there is another 2300 series which has plexiglass  in it. He is unaware of which van is needing repair.  

OLD BUSINESS:

Compliments/Complaints--The menu choice on the telephone  system has been eliminated and now the rider will speak directly with a CS rep. The compliment/complaint will be written on paper and then there are two or three designated reps who will enter it into the computer. Note the name of the rep, time and date of the call  and refer back to it with a CS supervisor if it is not followed up with in a reasonable time. Please provide as much detail about the incident as possible--vehicle number, driver’s name, time, location, etc.This will streamline the process for Transit since research takes time. Anette said there is a full-time Road Supervisor who goes out every day to follow up on complaints. Counseling sessions are done with drivers when appropriate.

FTA Report--Tracking Late Vans: How are they being tracked to identify them  as “no show” per rider vs. “late van” beyond the 15 minute late window by Transit. Anette said she never counts the “late” vans as “no shows”.

Status of Posters-- These are posters informing riders  of their responsibility to keep their CS files up-to-date with current contact information (i.e. addresses, phone numbers, etc.)  Anette said if PAB would email her, she would have John Cordova to make them.

Job Access--It was suppose to be eliminated from paratransit services in Jan. Paratransit is still doing the job access but is trying to get information on how to move this program in another direction.

Paratransit Handbook--All persons being certified for paratransit are getting one called “ABQ Ride and You”. Possibly it can be posted on the paratransit web site. Annette will check on the trifold brochure. Caretakers & service providers can also help in getting these out to the public. These can also be put in the vans.  Motion was made and seconded these items will be reviewed by the PAB. Motion carried. Sharon will put the handbook in Braille for Olimpia.

NEW Business: 

Rapid after Dark 2007--services will be provided within the ¾ mile corridor for fixed route. In the past, drivers have not known about working during these hours. In the past, it has been advertised on the web and on fixed route but not on paratransit vans. Annette said this service is provided only on a per request basis so drivers may not know about working late.

Summer Fest--services being provided on Sat. nights for activities at civic plaza.  The services would need to run through 10:30 pm Annette said that paratransit operates until 10:00 pm but V-Chair Robert R said he was only allowed to make the reservation as late as 9:45 pm. Annette will check into this matter. Annette said 10:30 pm extends beyond paratransit working hours of 10:00 pm.

PAB appreciates the Transit staff attending our meetings.

Driver wanted a rider to board the van via the steps vs. the ramp when the passenger requires the ramp due to using a walker. The driver said the van was too long to park. 

New Drivers: five drivers have been hired to address peak times. 

ADJOURNMENT: Motion was made and seconded to adjourn the meeting at 11:09 am. Motion carried. 
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Tracy Agiovlasitis



Olympia Castillo

4906-B Jefferson NE, 87109


3429 Morningside Dr NE, 87110

872-9301




884-0501

872-9301 (fax)



tracy@nmia.com
Sharon Fernandez



Ron Gattas
743 Trading Post Trail SE, 87123


 912 Chama St NE, 87110

237-9453




266-8883

688-6402 (Mobile)



rgattas@aol.com


sharonfern12@comcast.net




Viola Hix (Chair)




Khristopher Morgan

519 ½ Grape Av SE, 87108




873-5190




203-4068
203-4060 (Mobile)

violadragonlady@hotmail.com
Judy Moore




Robert Ricker (Vice-Chair)

APS Transition Services



770 Juan Tabo Blvd NE, #408; 87123

725 University Blvd SE, 87106


275-3745

842-4549




bricker@nmia.com
899-3392 (home)

minguini@peoplepc.com
Updated:  04-22-07
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Prospective PAB Members

Mike d’Arco



Jayne Frandsen






PO Box 8662, 87198 






573-6925






rgattas@aol.com
Bill Richardson
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Transit Contact Information

Mary Alice Ayze, Supervisor

Customer Services

243-7433
MAyze@cabq.gov
Denise Baca, Rep

Customer Services

724-3100

DBaca@cabq.gov
James Bird, Assistant Manager

Maintenance

JBird@cabq.gov
Danny Holcomb, Manager





Customer Service


724-3156





DHolcomb@cabq.gov



Nick Manole, Supervisor

Customer Services 

243-7433

nmanole@cabq
Anette Paez, Manager

Paratransit Operations Division

724-3100
APaez@cabq.gov
Gregg Payne, Director



ABQ Ride

724-3100





gpayne@cabq.gov




Jennifer Zimmer, Assistant Administrator

ABQ Ride—Director Gregg Payne
724-3100

JZimmer@cabq.gov
