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WHAT WHO | TIME | MINUTES
Housekeeping: Next TRC Meeting is on April 21, 2011
Call to ordef Peter 1
Roll call | Lydia 1
Approval of Peter 1
the Agendum:
Review All 2 Previous TRC 03-17-11:
Minutesfrom http://www.cabg.gov/isd/documents/TRC% 20AGENDA% 20-% 20M | NUT E S% 20-% 20M ar ch% 2017% 2C% 202011.pdf
previous TRC
Unfinished All 0
Business:
Routine All 0
Business:
Review TRC All 25 » Server/Storage Solution for Housing Division — $119,409.13 - FCS - Christopher S. Krupar -
Request Replacing servers well past end-of-life. NetAppI2840 Storage (see quote for details) We wil
Implementing Active Directory and would requestisgtup a Trust with the City.
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Solution for Ho...

e Virtualization Infrastructure Upgrade - $211,623.23 — DFAS - Ryan K. Gustafson - ITSD’slga

with this virtualization project is to reduce totapital expenditure through increased server
hardware consolidation. Research has shown tharseardware consolidation ratios of betweer
8:1 and 12:1 are already being achieved by marmgnizgtions as a result of implementing
hypervisor technology (e.g., VMware ESXi). Thesadfés quite often—but not always—require
up-front capital investment which is then re-cougdadng the operational life of the asset.
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Review and All 10 New
Approval of * None
Policies, Revised
Procedures & * Serversand Storage (Revised)Review-
Standards ma
Servers and
Storage Revised.p..
Deprecated
* None
Discussion
¢ None
New Business Various 0 None
Problems, All 0 None
Warnings,
Situational
Awar eness,

Saved Rounds?
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