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TRC Meeting Agendum & Minutes

Date: May 6,  2010
Time: 10:00 AM


   

Location: ISD GRAND CENTRAL
	WHAT
	WHO
	TIME
	MINUTES

	Housekeeping:
	
	
	Next TRC Meeting is on May 20, 2010

	      Call to order
	Clint
	1
	 

	Rollcall
	Clint
	2
	

	Approval of the Agendum:
	Clint
	1
	

	Unfinished Business:
	All
	0
	

	Routine Business:
	 
	0
	

	Review TRC Request
	 All
	15
	· Plone/Jazkarta contract - $30,000 - (Dave Mathews)- These services will help the Web Team make sure the public website remains as sustainable as possible given the current budget environment. It is therefore essential that we work with a company that has an in depth understanding of Plone. Robert Nunez made motion to approve.  Brian Osterloh second the motion.  Remaining agreed. 
· KRONOS  - $350,000 – (Tony Schupp) - This will replace all time card entry and Leave requests processing for the department.  Robert Nunez made motion to approve.  Diane Schaller second the motion.  Remaining agreed.  SWMD needs to answer the following questions prior to system implementation:  Who's responsible for the quality of the SWMD Kronos data? Where is the "truth" data (Kronos or Payroll)? Who's going to set up (and maintain) the Kronos rules?  The KRONOS steering committee must include the appropriate external stakeholders. COA payroll representative also must be on the steering committee. SWMD must provide lessons learned to the TRC so we can determine if this system will work for entire city.  SWMD will purchase a fully configured disaster recovery (DR) server.  SWMD will manage the SQLserver DB.  Current payroll team very short staffed. So, SWMD payroll staff expected to be available to assist COA central payroll staff during the payroll run --- usually requires work after 5pm.  SWMD employees must be entered into the system when hired before they can log into the Kronos.


	Review and Approval of Policies:
	All
	6

	Policies, Procedures & Standards
Revised Standards
· Police Automation Hardware and Software http://alameda.cabq.gov/cityapps/policy.nsf/331d22dcb1ac66e9872572e400832ed3/deec225757417b0f872577150080edd4?OpenDocument   Brian Osterloh made motion to approve.  Dave Mathews second the motion.  Remaining agreed.     
· Information Technology Commodities (revision) http://alameda.cabq.gov/cityapps/policy.nsf/331d22dcb1ac66e9872572e400832ed3/ed3e19665c3a6ee98725771700758f6a?OpenDocument  Robert Nunez made motion to approve.  Joe Saraphon second the motion.  Remaining agreed.  
Reviewed  Policies/Procedures/Standards
· None
Deprecated

· None
Discussion 
· None



	New Business


	Various
	5
	

	Problems, Warnings, Situational Awareness, Saved Rounds?
	All
	5
	

	
	 
	29
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