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Policy Development Form
Office of Policy Analysis

Name and Title: Ofc. J. Maycumber & Lt. J. Yara

Phone: Email: jmaycumber@cabg.gov
SOP: 3-1 Field Services Bureau

Date Completed: 10/30/18

In order to gain a clear understanding of the reason for the policy change, please answer the questions below with as much
detail as possible as this information will be shared with internal and external stakeholders interested in participating in
APD’s policy development process.

Explain the rationale or purpose for the new policy or amended policy? Example: Best practices, case law,
liability, conflicts with other policies or regulations, CASA related.

Bureau SOPs are not practical due to the fact that every time a new chain of command comes into the department, the
bureaus get re-organized. This causes a need to re-write, re-organize, and re-umber SOPs every time a unit gets moved to
a different bureau. Several of the Bureaus have been replaced by other bureaus. These policies include descriptions of the
different units within the bureau. Each of these units already have their descriptions in other policies. The organizational
chart (which is often updated and posted) is the best option for showing these chains of command.

What is the policy intended to accomplish? Explain the general intent with respect to the specific topic of the

policy.
Describe divisions and units within each bureau.

How will the policy be measured to determine its effectiveness? (Example: Will data be collected, if so, in what
format and who will maintain the information?)
N/A

Please list any references used to draft the policy such as policies from other agencies, case law, directives from the CASA,

Please submit this form to OPA@cabg.gov
Should you have any questions or concerns regarding this form, contact Jolene Luna at 768-2223 or email jjluna@cabq.gov.
Updated 7/25/18
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research papers, etc.
N/A

Please submit this form to OPA@cabg.gov
Should you have any questions or concerns regarding this form, contact Jolene Luna at 768-2223 or email jjluna@cabq.gov.
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Policy Development Form
Office of Policy Analysis

Name and Title: Ofc. J. Maycumber & Lt. J. Yara

Phone: Email: jmaycumber@cabg.gov

SOP: 3-2 Investigative Bureau

Date Completed: 10/30/18

In order to gain a clear understanding of the reason for the policy change, please answer the questions below with as much

detail as possible as this information will be shared with internal and external stakeholders interested in participating in
APD’s policy development process.

Explain the rationale or purpose for the new policy or amended policy? Example: Best practices, case law,
liability, conflicts with other policies or regulations, CASA related.

Bureau SOPs are not practical due to the fact that every time a new chain of command comes into the department, the
bureaus get re-organized. This causes a need to re-write, re-organize, and re-umber SOPs every time a unit gets moved to
a different bureau. Several of the Bureaus have been replaced by other bureaus. These policies include descriptions of the
different units within the bureau. Each of these units already have their descriptions in other policies. The organizational
chart (which is often updated and posted) is the best option for showing these chains of command.

What is the policy intended to accomplish? Explain the general intent with respect to the specific topic of the

policy.
Describe divisions and units within each bureau.

How will the policy be measured to determine its effectiveness? (Example: Will data be collected, if so, in what
format and who will maintain the information?)
N/A

Please list any references used to draft the policy such as policies from other agencies, case law, directives from the CASA,

Please submit this form to OPA@cabg.gov
Should you have any questions or concerns regarding this form, contact Jolene Luna at 768-2223 or email jjluna@cabq.gov.
Updated 7/25/18
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Please submit this form to OPA@cabg.gov
Should you have any questions or concerns regarding this form, contact Jolene Luna at 768-2223 or email jjluna@cabq.gov.
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Policy Development Form
Office of Policy Analysis

Name and Title: Ofc. J. Maycumber & Lt. J. Yara

Phone: Email: jmaycumber@cabg.gov

SOP: 3-3 Special Services Bureau

Date Completed: 10/30/18

In order to gain a clear understanding of the reason for the policy change, please answer the questions below with as much

detail as possible as this information will be shared with internal and external stakeholders interested in participating in
APD’s policy development process.

Explain the rationale or purpose for the new policy or amended policy? Example: Best practices, case law,
liability, conflicts with other policies or regulations, CASA related.

Bureau SOPs are not practical due to the fact that every time a new chain of command comes into the department, the
bureaus get re-organized. This causes a need to re-write, re-organize, and re-umber SOPs every time a unit gets moved to
a different bureau. Several of the Bureaus have been replaced by other bureaus. These policies include descriptions of the
different units within the bureau. Each of these units already have their descriptions in other policies. The organizational
chart (which is often updated and posted) is the best option for showing these chains of command.

What is the policy intended to accomplish? Explain the general intent with respect to the specific topic of the

policy.
Describe divisions and units within each bureau.

How will the policy be measured to determine its effectiveness? (Example: Will data be collected, if so, in what
format and who will maintain the information?)
N/A

Please list any references used to draft the policy such as policies from other agencies, case law, directives from the CASA,

Please submit this form to OPA@cabg.gov
Should you have any questions or concerns regarding this form, contact Jolene Luna at 768-2223 or email jjluna@cabq.gov.
Updated 7/25/18
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Please submit this form to OPA@cabg.gov
Should you have any questions or concerns regarding this form, contact Jolene Luna at 768-2223 or email jjluna@cabq.gov.
Updated 7/25/18


mailto:OPA@cabq.gov

Policy Development Form
Office of Policy Analysis

Name and Title: Ofc. J. Maycumber & Lt. J. Yara

Phone: Email: jmaycumber@cabg.gov
SOP: 3-4 Professional Accountability Bureau

Date Completed: 10/30/18

In order to gain a clear understanding of the reason for the policy change, please answer the questions below with as much
detail as possible as this information will be shared with internal and external stakeholders interested in participating in
APD’s policy development process.

Explain the rationale or purpose for the new policy or amended policy? Example: Best practices, case law,
liability, conflicts with other policies or regulations, CASA related.

Bureau SOPs are not practical due to the fact that every time a new chain of command comes into the department, the
bureaus get re-organized. This causes a need to re-write, re-organize, and re-umber SOPs every time a unit gets moved to
a different bureau. Several of the Bureaus have been replaced by other bureaus. These policies include descriptions of the
different units within the bureau. Each of these units already have their descriptions in other policies. The organizational
chart (which is often updated and posted) is the best option for showing these chains of command.

What is the policy intended to accomplish? Explain the general intent with respect to the specific topic of the

policy.
Describe divisions and units within each bureau.

How will the policy be measured to determine its effectiveness? (Example: Will data be collected, if so, in what
format and who will maintain the information?)
N/A

Please list any references used to draft the policy such as policies from other agencies, case law, directives from the CASA,
research papers, etc.
N/A

Please submit this form to OPA@cabg.gov
Should you have any questions or concerns regarding this form, contact Jolene Luna at 768-2223 or email jjluna@cabq.gov.
Updated 7/25/18
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Should you have any questions or concerns regarding this form, contact Jolene Luna at 768-2223 or email jjluna@cabq.gov.
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Policy Development Form
Office of Policy Analysis

Name and Title: Ofc. J. Maycumber & Lt. J. Yara

Phone: Email: jmaycumber@cabg.gov

SOP: 3-5 Administrative Support Bureau

Date Completed: 10/30/18

In order to gain a clear understanding of the reason for the policy change, please answer the questions below with as much

detail as possible as this information will be shared with internal and external stakeholders interested in participating in
APD’s policy development process.

Explain the rationale or purpose for the new policy or amended policy? Example: Best practices, case law,
liability, conflicts with other policies or regulations, CASA related.

Bureau SOPs are not practical due to the fact that every time a new chain of command comes into the department, the
bureaus get re-organized. This causes a need to re-write, re-organize, and re-umber SOPs every time a unit gets moved to
a different bureau. Several of the Bureaus have been replaced by other bureaus. These policies include descriptions of the
different units within the bureau. Each of these units already have their descriptions in other policies. The organizational
chart (which is often updated and posted) is the best option for showing these chains of command.

What is the policy intended to accomplish? Explain the general intent with respect to the specific topic of the

policy.
Describe divisions and units within each bureau.

How will the policy be measured to determine its effectiveness? (Example: Will data be collected, if so, in what
format and who will maintain the information?)
N/A

Please list any references used to draft the policy such as policies from other agencies, case law, directives from the CASA,
research papers, etc.
N/A

Please submit this form to OPA@cabg.gov
Should you have any questions or concerns regarding this form, contact Jolene Luna at 768-2223 or email jjluna@cabq.gov.
Updated 7/25/18
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