ALBUQUERQUE POLICE DEPARTMENT

* PROCEDURAL ORDERS*


2-24
PRELIMINARY AND FOLLOW UP CRIMINAL INVESTIGATIONS
POLICY:

Department policy is to investigate misdemeanor and felonious criminal activity.  It is the responsibility of both uniformed officers, and officers assigned to specialized units to carry out investigations in a thorough, efficient, and timely manner.  Department personnel will assure compliance with any and all constitutional requirements during criminal investigations which include guarding against coercion or involuntary confessions and admission, failure to inform defendants of their rights, deprivation of counsel, pretrial publicity, etc.

DEFINITIONS:

2-24-1     
PRELIMINARY INVESTIGATION

[N/A]

The initial stage of any investigation.  The preliminary investigation includes gathering of evidence, taking statements, etc.  Preliminary investigations are initiated when information is brought to the attention of an officer by means of a complaint, a dispatch notice, a telephone conversation, a crime stoppers tip, personal observation, or other viable means.

2-24-2     
FOLLOW UP INVESTIGATION

[N/A]

A follow up investigation is the continuing and final stages in any investigation, unless the investigation was closed as part of the preliminary investigation.  Follow up investigations include written status reports of the investigation, supplemental reports forwarded to the District Attorney's Office, warrant affidavits, etc.

Follow up investigations include those investigations which were not solved or cleared in the initial stage or where such investigations have either been assigned to an officer within a specialized unit or are being investigated further by the primary officer.

RULES:

2-24-3     
PRELIMINARY INVESTIGATIONS

[7]     

A.  
Field Services officers will conduct preliminary investigations on all felony and misdemeanor crimes and any other incidents of a suspicious nature.

B.  
Field Services officers will determine the exact nature of the call and either begin a preliminary investigation or call out a specialized unit e.g., Violent Crimes, Sex Crimes, etc. to assume the investigation.

             
C.  
Field Services supervisors will be dispatched to the following:
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1.
Fatal and Serious Accidents




2.     
Accidents Involving Police Vehicles

                 

3.     
Pursuits

                 

4.     
Violent Crimes

                      


a.  
Unattended Death

                      


b.  
Unnatural Death/Suicide

                      


c.  
Serious Injury

                
 
5.    
Hostage/Barricaded Subject/Sniper Situations

                 

6.     
Hazardous Materials Incidents

                 

7.     
Use of Deadly Force, resulting in Death or Great Bodily Harm, by

                        

Department Personnel

8.     
Shootings, resulting in Death or Great Bodily Harm, involving Department Personnel

                 

9.     
Injury to an Officer

                 

10.     
Riots/Civil Disorders or other Major Incidents

                 

11.     
When Requested by an Officer

D.  
In the event that a case is assigned to a specialized unit, the primary officer called to the scene will write the initial offense/incident report.  The last sentence of the narrative will indicate the officer and/or specialized unit the case was assigned to.

[N/A]     
E.  
Upon approval by their immediate supervisor, Field Services officers may be temporarily assigned to a specialized unit to assist in investigating a crime when they were the primary officer.  Once the investigation is completed, or at the recommendation of the supervisor, the officer will return to his/her previous duty assignment.

[7]     

F.  
Steps to be followed in conducting preliminary investigations:


1.     
Observe all conditions, events, and remarks.

                 

2.     
Locate, identify, and interview witnesses, victims, and suspect(s).

3.     Protect the crime scene and the evidence.  Ensure that necessary evidence is collected.

                 

4.     
Effect the arrest of the suspect.

                 

5.     
Report the incident fully and accurately.

2-24-4     
FOLLOW UP INVESTIGATIONS

[7]

A.  
Follow up investigations remain assigned to the primary officer or are re-assigned to specialized units based on the following:

1.     
Specific guidelines established by department Standard Operating                         Procedures.

                 

2.     
Solvability factors.

                 

3.     
Documented agency (or other agency) experience.
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4.     
Research conducted within the agency or in other law enforcement agencies.


B.  
The Violent Crimes Section is responsible for conducting follow up investigations on:

1.
Violent Crimes Section
    
a.
Homicides

                 


b.     
Unexplained Deaths

                 


c.     
Questionable Suicides

                 


d.     
Felony Assault(s);  Felony Battery(s) 

                 


e.     
Robberies

                 


f.     
Found, actual or suspected, explosive device(s)





g.
Felony stalking, kidnapping, false imprisonment

2.     
Property Crimes Section
                      


a.  
Larcenies

                      


b.  
Burglaries

                      


c.  
Receiving, Concealing Stolen Property

 



d.  
Embezzlement of property

e.
In-custody white collar crimes to include Fraud, Forgery, Embezzlement, etc.

C.
Investigative Bureau, Criminal Investigations Division is responsible for conducting follow-up investigations on:

1.
Sex Crimes (CSP's, Criminal Sexual Contact)

2.
All motor vehicle thefts and altered VIN.

3.
Property disposed a pawn shops.

4.
All juvenile missing and runaway reports

5.
Audit missing persons reports

6.
White Collar Crimes is in a position to assist with White Collar issues, but maintain discretion on assuming control of a case.  White Collar Crimes will assume control of complicated cases and some non-in-custody cases.





a.
Fraud





b.
Forgery





c.
Embezzlement





d.
Con games

D.  
The Selected Investigations Division Narcotics are responsible for conducting follow up investigations on in-custody felony narcotics cases generated by Field Services officers providing that the following steps are adhered to.   If not, Field Services will assume responsibility for follow up investigation and completion.
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1.
The primary Field Services officer will either call out the appropriate  (Eastside, Westside, Central Narcotics Section)  detective on call or contact the detective by phone by the end of shift and brief him/her on the case.

2.     
The primary Field Services officer will indicate on the last line of the narrative of the initial offense report, the detective and unit the case was assigned to (per section 2-24-3 D. of this manual).

3.      
The primary Field Services officer will submit a copy of the original offense report and all related documents to the assigned detective by the end of shift.

4.     
The primary Field Services officer will submit a copy of  the original offense report and all related documents to the District Attorney Liaison Unit prior to 0700 hours following the offense (per section 2-14-14 A.  12. of this manual).

E.  
The Traffic Section will be responsible for conducting follow up investigations of:

1.     
All Fatal and Serious Injury Accidents.

                
 
2.     
Hit and Run accidents, and the coordination of.

                 

3.     
All Accidents Involving City and Police Vehicles.

                 

4.     
Accidents at School Crossings.

                 

5.     
All Accidents that are a result of a High Speed Pursuit.

             
F.  
Steps to be followed in conducting follow up investigations:

1.    
Review and analyze all previous reports.

                       

2.     
Conduct additional interviews and interrogations, when necessary.

3.     
Review departmental I.D. records.

                 

4.     
Seek additional information from officers, informants, etc.

                 

5.     
Review results from Criminalistics.

                 

6.     
Arrange for dissemination of information as appropriate.




7.     
Plan, organize, and conduct searches.

                 

8.     
Collect physical evidence.

                

9.     
Identify and apprehend the suspect(s).

                 

10.     
Check criminal histories.

                 

11.     
Determine involvement of suspects in other crimes.

                 

12.     
Prepare cases for court presentations and assist in the prosecutions.

13.     
Notify victims of the status of their case.

G.  
It is the responsibility of the investigating officer's immediate supervisor to ensure that a proper and thorough investigation is completed.
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H.  
Victims will be notified of the outcome of all cases.  It is the responsibility of the supervisor to ensure the notification is accomplished.  Notification can be made by phone call or by letter.  A report will be written reference who was notified, date, and time.  If a letter is used, rules in section 3-21 of the Administrative Orders manual will be followed.

2-24-5
INTERNET CRIME /USE OF THE INTERNET FOR INVESTIGATIONS

[N/A]
It is the policy of the Department to maintain the integrity of the Department and its personnel regarding criminal investigations related to the Internet.

[4]
A.
Investigations involving Internet crimes will only be conducted with the direct knowledge of the unit commander.



1. 
Only Department computer equipment will be utilized for this purpose.  Personnel will not use their personally owned computers to conduct investigations of this nature.

[5]

2.
Unit commanders and personnel who use the Internet in the course of their investigations must familiarize themselves with the Federal Communication Privacy Act 42 U.S.C. 2000aa.  A copy of this act is available from the section lieutenant.

[1]
B.
It is essential that personnel understand that possessing, selling and/or distributing child pornography, or accessing it on the internet,  is a criminal offense, unless access is for the sole purpose of conducting a legitimate investigation on Department computer equipment as outlined in this subsection.

· Prosecution for this type of activity and possession of such material could be pursued.

[N/A]
C.  
The Internet crimes that are investigated include, but are not limited to:



1.
Sexual Exploitation of Minors 




a.
Creation of child pornography material

b.
Possession of the material

c.
Sale of the material

d.
Distribution of the material



2.
Internet crimes investigated of a non-sexual nature may include, but are not limited to:

a. Fraud

b. Con games

c. Other  White Collar crimes

2-24-6

USE OF THE U.S. POSTAL SERVICE FOR ADDRESS VERIFICATION

Policy:


It is the policy of the Albuquerque Police Department to establish guidelines when it becomes necessary to utilize the United States Postal Service (U.S.P.S.) for address verification as part of valid investigations.



A.
Authorization

Utilization of the U.S. P.S. for address verification can only be conducted with the authorization of the unit supervisor or designee.

1. Department form PD-3032 will be utilized for this purpose.   Personnel will use the Department Address Verification packet to obtain the necessary information.  

2. The completed PD-3032 form will be given to the unit supervisor for case tracking and is not part of the completed case. 

B.
Initiation of the Address Verification Process

1. Address verification information will only be released by Post Office personnel upon receipt of the original, signed request on official A. P. D. letterhead.

2. Address verification can be mailed or hand-delivered to the U.S. Postal Inspection Service.  A faxed request can initiate the process only, but the subsection above still applies.(see packet) 

3. Detective/Officers may proceed to the Post Office handling the particular Zip Code for the person/address in question to initiate the address verification.  Detective/Officers are required to present his/her credentials.

C.
Detective/Officers will not:

1.
Approach mail carriers to inquire about addresses.

2.
Ask to see mail, photocopy mail, open mail, hold mail, or delay the delivery of mail.

3.
Ask that information from mail be copied or recorded in any way.

D.  
Personnel needing to monitor or record mail, or needing information from mail will contact the Postal Inspection Service for information about obtaining mail cover.
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