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WEST SIDE STRATEGIC PLAN

C. ACTION PLAN

Timing and funding for infrastructure devel opment on the West Sideisan ex-
tremely complex topic. Although it was hoped that thisPlan would identify all
costsand timeframes associated with West Sideinfrastructure, any full resolution
of theseissues must await results of theimpact fee studies currently underway,
and review of existing funding policieswhich hasnot yet occurred.

Thetext within the Action Plan identifiesfuture actions needed to implement the
Plan, to the extent that these can be identified. A matrix hasalso been pre-
pared (included at theend of thissection) which identifieseach policy in
thisPlan, responsibility for implementation, desired completion date, and
cost of implementation (when available). Thismatrix provideseasy refer-
encefor Planimplementation progress. Additiona revision of the Action Plan
will occur regularly (every 5 years at aminimum), and future editions of the
Action Planwill incorporate the adopted impact feeratesand other new funding
policiesto strengthen thissection.

Concurrency Goals/Timing Issues

Theideathat facilitiesand serviceswill be available when needed by adevel op-
ment iscalled concurrency. The concept of concurrency hasbeenintroducedin
severd previousplans, including the Comprehensive Plan, through statements
which read “ Infrastructure shall be available when needed’. These concepts
have never been defined or enforced, and questions remain even now asto
whether the community hasthe politica and economicwill to require concurrency.
While concurrency seems simple on the surface, in application it can become
extremely difficult. The State of Floridahas spent several legidative sessions
defining what concurrency meansand how it should be applied. Questionsthat
ariseinclude

»  Whenisconcurrency required?
i.e., a thetime of construction permits, timeof occupancy, or within“x”
yearsof occupancy?

*  What facilitiesneed to be concurrent?
i.e., dl facilitiesor someof thefacilities? In practice, having dl facilities
concurrent may not be practical and can also bevery expensive.

* Howisconcurrency caculated?
i.e., first comefirst served, or are capita facility needs prorated over al
future development?

Infrastructure timing and
fundingisextremely complex.
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A concurrency management system will have several components. Theseare
described below asa series of steps.

» ldentify thefacilitiesand servicesto beincluded inthe system.

* Setalevd of Servicestandard for each facility type (thisisbeing done
aspart of the Development Impact Fees program).

» Determinewhen, during thereview of aproposed development, to test
for concurrency (whether the devel opment meetsthe L OS standards).

» Developaprocedurefor monitoring or accounting for the LOS of each
fadlity.

» Determine proceduresand requirementsfor reserving capacity and es-
tablishing vested rights.

A Leve of Servicestandard ispart of the cal culation of whether afacility hasthe
capacity to serveadditiond users. The calculationsincludethefollowing steps:

* LOSstandard x Units= Needed capacity of the project.

»  Current capacity of the system + funded improvements = Totd capacity.
» Tota capacity - capacity now inuse = Available capacity

» Availablecapacity - needed capacity = Surplusor (Deficit).

Because Level of Service issues have not yet been resolved, and will not be
resolved until after successful implementation of the Development Impact Fees
program, the capacity and funded improvements portions of concurrency are
impossible to define at this time. The Strategic Plan recommends that a
concurrency program be studied as one of thefollow-up tasks of thisPlan.

Policy C-1: The City of Albuquerque, within one year fromadoption of the
West Sde Strategic Plan, shall analyze and make recommendations to the
City Council and other governmental bodieswith regard to a procedure for
linking development approvals with the availability of critical infrastruc-
tureto support devel opment including transportation, hydrology, water and
wastewater. Such a study shall include level of service standards which
represent adequate available infrastructure; service delivery modeling ap-
proaches; a project specific Capital Improvement Program; commitment
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of financial resources for infrastructure projects; integration with adopted
City policy with regard to funding priorities for infrastructure; linkages
with devel opment impact fees or other development related charges, meth-
ods for insuring efficient delivery of servicesincluding, but not limited to,
service delivery zones and the phasing of service delivery; and key pointsin
the devel opment approval processat which infrastructure concurrenceanaly-
siswill be conducted.

Infrastructure Financing

Current infrastructure costs for the City are described in the* Service Level,
Cost & Revenue Assumptions - Fiscal Impact Model” printed by the City in
August of 1994. Theseinclude capital costsfor magjor and local facilities, oper-
ating costs, and rehabilitation costs. These*normal” costsmay be affected by
thesizeof theareaserved and density of development, theleve of servicepro-
vided, and the magjor facilitiesneeded. The public sector costs may be met by
different agencies, such asthe City, County, AMAFCA, NMSHTD, or others.
The sharing of costs between the different agencies can significantly affect the
City’ scostsand the resulting obligations of the private sector.

The City staff membersinvolved in predicting infrastructure and service costsfor
new growth agreethat the nucleated urban form required by thisPlan will result
incost savingsover thetraditional grid-based sprawl form of development, but
thiscogt savingsisdifficult to quantify. A good example of the problemsinherent
inthese predictionsisin determining water and sewer coststo service new Com-
munitiesontheWest Sde. Estimation of utility costsare complicated by thefact
that the provider may vary by areaand by time.

For example, the Black Ranch may be served by itself, by Rio Rancho Utilities,
by New Mexico Utilities, by aCounty funded utility, or it may be served by one
of these in the early years and by the City or another provider in later years.
Water supply issuesmay a so require new and expensive solutions, such asthe
treatment and distribution of San Juan/Chamawater for drinking purposes. New
constraintsresulting from water and wastewater trestment i ssuesmay outweigh
the savings generated by compact urban forms connected along transit corri-
dors. At thispoint in time, there aretoo many unknownsfor the actual coststo
be described.

Instead, the Strategic Plan provides asummary of thetypes of infrastructure
funding which are available, and which will be utilized to build the West Side
infrastructure systemsand provide servicesto existing and future Albuquerqueans.

City staff agree that compact
urban formresultsin cost sav-

ingsfor the community.
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At issue is whether to spend
funds on deficiencies or on
new projects.

Thesefunding mechanismsare described below:
Capital | mprovements Program

Capitd Improvements Programsare s mply amethod of programming and pri-
oritizing funds, generally from avariety of sources. The City of Albuquerque
prepares and publishesa 10-year capital improvements program as mandated
by City Ordinance, Article X. The programisreviewed and revised every two
yearsin preparation for approval of General Obligation Bondsby the voters.
Thefirst year or two of the program remainsrelatively certain, but the projects
arelesscertaininlater years. Also, some of the budget islumped together in
generic categorieswithout listing specific projects, making andysisdifficult.

Magjor capital improvementsfor the City of Albuquerque arefunded primarily
with Genera Obligation Bonds (10 year duration) or Revenue Bonds. Inmany
cases, these bond funds are matched with Federal and/or State contributions
and private assessments. Matching fundsinclude thosefrom the Federd High-
way Adminigtration, Federd Aviation Administration, Environmental Protection
Agency, Community Devel opment, Economic Devel opment Adminigration, State
Highway and Transportation Department, and Specia Assessment Didtricts.

A growing issue hasbeen whether to spend funds on existing City deficienciesor
on new construction projects. No detailed analyses of CIP spending by geo-
graphical subareawereavailablefor thisPlan, but the general consensusof City
staff isthat in the past spending has been skewed toward new construction with
acontinuing accumulation of deferred maintenance needs. Therecent trend has
shifted direction, with most of the spending now going toward maintenance and
rehabilitation needs, and lesstoward new construction. The City Council has
passed an ordinance requiring City Council review and approva of theMayor’s
proposed criteriafor the bond program. Inthereview and approval process,
the Council mandated thefollowing criteria

All CIP projectsshdl be categorized as. Growth, Rehabilitation, Deficiency, or
Mandates. The capital funds programmed for rehabilitation, deficiencies, and
mandates shal comprise:

Amount Program Funding Source
At least 80% Within each Dept. G.O. Bonds
At least 80% Public Works. Water Enterprise
At least 90% Public Works. Wastewater Enterprise

Asaresult of the Council's mandate, less than 20% of the programs shown
above will be programmed in the 1995 two-year capital budget for projects
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classified asgrowth related (i.e. required to serve new growth or future growth
rather than existing facilities). The West Sidewould then typically get only a
portion of that 20%. Asthe West Sdeisanew growth areaand will havefew
rehabilitation needsin the newer sections, itislikdy that thisareareceivesonly a
portion of the City’ s spending, even though amgjority of new building permits
and new growth occursthere. It may be appropriate to re-examine these per-
centagesin light of the strong growth trends of the community in recent years.
Historicd patternsof alocating fundsmay no longer apply under these changed
conditions. Some City Departments prefer that thisissue be debated as part of
the development fee hearings, rather thaninthisPlan. However, theWest Side
residents have expressed great interest in the geographical distribution of CIP
funds, soit isprobably appropriate to discusstheissuein both planning efforts.
It should be noted that thisdiscussionissmply that - adiscussion, not aset of
policiesor directives. Public review of spending priorities can be beneficid to
theentire City, and should be encouraged to continue.

It isinteresting to note that the Northeast Heightswaslargely built by capital
program spending when it wasthe mgjor growth area. Now that the Heightshas
largely built out and the popul ation baseis present to support Council districts,
the spending focus has shifted to maintaining and improving theinfrastructure
there, rather than building new infrastructurein the next growth area(West Side).
Whileit isrecognized that mai ntenance needs cannot be deferred indefinitely,
and that the existing infrastructure needs attention and funding, it isalsoimportant
to protect theregion’sfuturetax baseinitsprimary growth on theWest Side.

The 1993 City General Obligation Bond Program was $80,115,000. CIP
projects specific to the West Side totalled $9,650,000 of thistotal (some of
which were new construction and some of which were rehabilitation or other
mandate programs). Thisis 12% of the year’ s funding program for an area
seeing over 60% of the City’ sgrowth, and which includes approximately 18% of
the City’ spopulation. A further breakdown of the 1993 City CIP projectsre-
vedsthefollowing:

Community Services, Environmental Hedlth, Fire, Etc.
39 Total Projects, 7 West Side Projects

Parks and Genera Services
50 Total Projects, 13 West Side Projects

Parks and General Services/Open Space and Facilities
33 Total Projects, 5 West Side Projects
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The CIP needs to link im-
provementsto adopted plans.

Impact fees will affect the
funding for future growth on
theWest Sde.

Public Works/Streets and Storm Drainage
42 Total Projects, 7 West Side Projects

In 1994, there were requests for $209 million of projects which weretrimmed
down to $74 millionin the Mayor's proposed Capital Program. Of these, $12
million (16%) werefor theWest Side.

Anadditiond issuerdated to CIP spendingishow to link programmed improve-
ment prioritieswith adopted plans. Inthepast, there hasbeen very littlelinkage
between improvements recommended in City planning documents, and when
and what appeared inthe CIP. Thislinkagewill bemoreclosely monitoredinthe
futurethrough community based planning effortsin the Planning Department, and
the use of staff members designated by geographic areato ensure that recom-
mended infrastructure in each subarea of the City gets programmed at the ap-
propriatetime.

Notethat this CIP section refersonly to City expenditures. Both AMAFCA
and the County also fund improvementsonthe West Side. It isestimated that
over 30% of AMAFCA'sfacility investmentsin thelast 30 yearshave been on
West Sideprojects. Thisrelatesdirectly to thelocation of arroyosand thedrain-
age patternsof the Albuquerque area.

I mpact Fees

Under thisapproach, an analysisof infrastructureimpact is conducted and then
impact feesarelevied on varioustypes of development. Thefeesare collected
a timeof building permitissuance. Impact feesrequirea“nexus’ finding, i.e., the
feemust have arelation to theimpact. Feesmust be spent within certaintime
limits and often within defined service areas. |mpact fees can not be used to
correct existing deficienciesor to provideinfrastructurefor previousgrowth.

Since by definition, impact feesare only collected on new devel opment, thefees
have arelation to growth and may increase the cost of new development. In
order to calculate impact fees, it isnecessary to establish level of service stan-
dardsthat can be used to cal culateinfrastructure needs. Impact feeswill havea
tremendousimpact on funding infrastructurefor future growth on the West Side.
They will not correct the existing lag between the devel opment already present,
and theinfrastructure needed to support that devel opment.

The New Mexico Devel opment Fees Act of 1993 hasforced the City and County
to prepare an impact fees program in order to assess devel opment feesinthe
future. The Act setsup specific ssandardsfor how to handlefeesand onwhat is
andisnot alowed. Theimpact feesprogram will be publicly reviewed during
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1995, but was not available at thetime of thisPlan’ swriting. Oncetheimpact
feesprogram issuccessfully implemented, this Action Plan portion of the Strate-
gic Plan should be amended to incorporate the costsand service level standards
adopted.

Project | mpacts

Somecitiesrun afiscal impact model on each development and determinefees
based onthe analysis. Whileworkable, this method tendsto be less compre-
hensive than the impact fees method described above. The 1993 Development
Fees Act would appear to remove this approach as an option for funding or
determining fees. However, thefiscal model can be utilized to help to calculate
impact fees, and can be used asan anaytica tool to determinethe prosand cons
of an annexation or service extenson action.

City revenues come from both property taxes and gross receipts taxes. An
examination of fiscal impact by land usetypeand location could help the City set
itsgrowth and annexation strategy. For example, itislikely that many residents
may shop within the City irrespective of wherethey live. Itisnot unusua for
residential usesto haveadirect negativefiscal impact.

Will Serve Letters

Will serveletters are often used when there areindependent agencies or specia
digtricts, for example, schools, firedigtricts, utility districts, etc. Under thissys-
tem, each agency may set their own fee schedule or capita improvements pro-
gram. Theideaisthat developmentsare not approved unlessall thewill serve
lettersarein place.

The use of impact fees negatesthe use of will servelettersfor most functions.
However, amajor infrastructure need - schools - has been excluded from the
impact feelegidation. 1t may be appropriateto further examinethelegality and
practicality of requiring will servelettersfor schools. Under such an arrange-
ment, the devel oper would need to meet with the school district to determineany
needsfor additional land for facilities, prior to the school’ swillingnessto provide
thewill serveletter. Various payment techniquesare availablefor how identified
land could beacquired. Something similar to thiswasanticipated inthe Planned
Communities, as Albuquerque Public Schoolsisidentified asaparty to devel op-
ment agreements generated.
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Gross receipts tax revenues
account for two-thirds of the
City'sgeneral fund.

Gross Receipts Taxes

The grossreceiptstax comprises approximately two thirds of the genera fund
revenuesfor Albuquerque, which was about $160 million for FY 94. None of
thesefundsare currently used for capitd facilities. Thisamount comparestothe
annual capitd facilities expenditure of $153 million for thesametime. To some
extent, the use of property tax for infrastructure and gross recel ptstax for oper-
ating expenditureisan arbitrary distinction. 1n many partsof the country, the
funds are simply merged and used to pay both capital and operating expendi-
tures.

Thisdistinction between funds could becritical inlooking at aregional strategy
sinceitisnot unusual for peopleto livein onetaxing jurisdiction and shopin
another. Inreationtothe West Side Strategic Plan, theway grossreceiptstaxes
arecalculated and distributed can impact governmental structure, bothinterms
of City of Albuquerque annexation policy and theideaof regiona authorities.

Quality of Life Fund

TheQudlity of Life Fundisfunded by aquarter-cent sdestax begunin 1988 and
scheduled to run until December 1995. Revenueis projected at $188 million
and roughly $135 million has currently been earmarked for specific projects
(mostly related to the new biological park on the east side of the river near
Central Avenue). Over time, thisfund has appropriated $4.69 million for West
Sidetransportation projects and $800,000 for storm drai nage projects (or 4%
of theearmarked funds).

Severa Citizens Steering Committee members noted that during the Quality of
Life Fund public meetingsto determine how additional revenues should be spent,
no new projects were identified for the West Side. In fact, one project pro-
posed using some of the money to “clean up” the lands adjacent to the Rio
Grande, but only for theeast Sde of theriver. West Sideresidentsare becoming
increasingly frustrated over their perception that they pay the sametaxesasEast
Sideresdentsbut get fewer services. These perceptionsexist in other areas of
the City aswell. Effortsshould be madeto make surethat equalized servicesare
indeed availableto al Albuquerqueansregardiessof their subarea.

State Funds

Each legidative sesson includes avariety of billsfor State financing of local
projects.
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Typicd projectsinclude:

Recreation Centers Water and Sewer Expansions
TennisCourts Parking Lot Paving

Road Paving Projects Soccer Fields

Community Centers Open Space Acquisition

Parksand Trail Facilities

Legidativefunding for key West Side projectsfor whichloca fundsareunavail-
ablewill beincreasingly important in the next decade while an attempt to catch
uptoexistinggrowthismade. Inthefuture, impact feeswill alow grester recov-
ery of costsfor new development, but alag exists currently between existing
growth and needed infrastructure. Itisreasonablefor the Stateto finance some
of thelarger regional projectswhich transcend jurisdictiona boundaries. Addi-
tionaly, itislargely the new development and growth from areaslike the West
Sidewhichisfuding the State' scurrent excessrevenuefund. Someof thisrev-
enue should beinvested inthefuturein these growth areas.

Bernalillo County

Bernalillo County, similar to the City of Albuquerque, doesabond issueevery
other year. These have been running $20-25 million, however, theissuewhich
went to votersin 1994 wasfor $37.7 million. Thebond issuehasgeneraly been
set to not raisethe mill levy. The current increase beyond average spendingis
based on a combination of new development and a reassessment year. Itis
anticipated that thisbond can be accommodated within the current mill levy.

The County aso completesa10 year capital impacts program asrequired by the
Statefor various Statefunding. The program isused to document requestsfor
specid legidativefunding fromthe State.

Inthefuture, Bernalillo County may control significant areas of urban density
population ontheWest Sde. Thiswill require extensve programming of capital
fundswhich arelinked more directly with planning and development policies
than they have been in the past. Like the City, the County will have to make
some commitmentsto West Sideinfrastructurein the next 20 yearsand system-
aticaly program the expenditures cons stent with phasing priorities of thisPlan.

Other Funding Sources

Other funding sourcesincludeavariety of project specific funds, many of which
can only be spent on certain things, or which are used for matching funds.

It is reasonable for the Sate
to finance some of the larger
regional projectswhich tran-
scend jurisdictional bound-
aries.

In the future, Bernalillo
County may control signifi-
cant areas of urban density
population on the West Sde.
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Theseinclude:

®

City enterprisefunds, whichinclude water/wastewater, aviation, park-
ing, trangit, refuse, golf, and solid waste funds
gpecia “quality of life” or other onetimetaxes
basic services (Ordinance 89) fund
Metropolitan Redevelopment funds

Urban Enhancement Trust funds

devel oper contributions (now under impact fees)
AMAFCA contributionsfor flood control
Conservancy Didtrict for irrigation water

nel ghborhood association matching funds, and
Albuquerque Public Schools

o T@ 00T

National Trends

A recent trend study* of large citiesindicating recent actionsin relation to expen-
diture and revenues gives someinteresting insight that could be useful in Albu-
querque. The percent of citiestaking action wereasfollows:

Expenditure ActionsTaken

Reduced growth ratein operating spending 70%
Improved productivity levels 54%
Reduced actual leve of capita spending 48%
Contracted out more services 44%
Frozemunicipd hiring 37%
Reduced full-time City employees 20%
Signed interjurisdictiona cost-sharing agreements 20%
Reduced City serviceslevels 15%
Revenue Actions Taken

Increased level of fees/charges 52%
I mplemented new fees/charges 26%
Increased property tax rates 22%
Increased rates of other taxes 17%
Imposed or rai sed devel opment impact fees 13%
Increased salestax rates 10%
Implemented anew tax or taxes 9%
Expanded thetax base 6%
Increased incometax rates 3%

*Source: Michael A. Pagno, 1994, City Fiscal Conditionsin 1994. Research
report on America’s cities, Washington, D.C.: National League of Cities,
pp. 24-25.
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I ntergovernmental Agreements/Legislative Needs

Thereareavariety of intergovernmental agreementswhichwill needtobeputin
placefor truly regional problem solving to occur. The Regiona Authority (or
other regiona model) isthe clearest example of thistype of agreement. Other
agreementsinclude: joint powers agreements between Berndillo County and
City of Albuquergque, between Albuguerque and Rio Rancho, between APS
and both the County and City, and other interjurisdictional agreementsfor fund-
ing and acquisition projectswith AMAFCA, the National Park Service, and
others. Public and private partnership agreementswill aso becritical for infra-
sructurefunding ontheWest Sde. Thesevariousagreementsarecritical tothe
successful implementation of this Plan and must beimplemented during thefirst
fiveyear period.

Additiondly, therewill be specid legidative needsat the Statelevel toimplement | Cost sharing for regional in-
thePlan. The Statewould haveto grant powersfor the establishment and op- | frastructure is the most effi-
eration of any regional bodies. If the regional approach utilized isthat of an | cient approach.

enhanced MRGCOG, the additiona powersof that agency would haveto come
fromthe State. There are also some unique funding needs on the West Side,
which may best be addressed from the State level, with participation from al
loca governments. Cost-sharing between dl agenciesisthe most efficient lever-
aging method for funding infrastructure systemsof aregiona scale. Requestsfor
specid legidative appropriations should be made during thefirst five year period
totry to catch up with existing needsfor roads, drainage systems, schools, parks,
and open spaceland acquisition. Requestsfor specia appropriations should be
made by aconsortium of local governmentswith matching fundsidentified wher-
ever possiblein order to enhance the chances of successfor these requests.

Development Process Action Steps

Thetwo key actionsrequired to implement real changein theWest Sdedevel-
opment processisthe preparation of aUnified Devel opment Code and the West
Side Design Guidelines. Both of these actions should begin in 1996, before
moretimeislost inwhichtoinfluencetheurban form and qudity of desgnonthe
West Side. Thiswill requirejoint funding from the City and County. Both of
thesejurisdictions should be equally involved in the preparation of these new
devel opment controlsfrom the beginning, in order to uniformly enforce and ad-
minister the new standards, and to build consensus within the community on
what the West Side should become in the future. The process of developing
these new standards must be as publicly inclusve aspossible, and include input
from neighborhoods, devel opers, landowners, and the genera publicin order to
establish standardswith broad public support.
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Preparation of a Unified De-
velopment Code and Design
Guidelines is required to
implement this Plan.

Plan Monitoring and Refinement

Physical development on the West Side will occur over many decades. This
Plan shall berefined, monitored, and updated often to ensurethat it iskept cur-
rent and respong ve to changing conditionsand community needs. Plan updating
through small amendmentswill bemadeannudly. Planrevison of mgor sections
will be completed every fiveyears. Itisexpected that at the end of the 20 year
timeframe of thisPlan, it will have been completely rewritten several timesin
response to changing information, new costs, atered level sof service, and dif-
ferent funding strategieswhich will emerge over time. Thebasic intent of the
urban form, and vision of the West Sideresidents, will remainintact over time.
By approving thisPlan, both Bernalillo County and the City of Albuquerqueare
committing to along-term program of West Side Strategic Planimplementation,
whichincludesrevisonsasneeded.

Recommended Plan and Policy Amendments

It isrecommended that the existing West Side plans and policies be amended,
rescinded, or absorbed into the policies of this Plan at the sametimethat this
Planisadopted. Inthisway, theplanswill be madereadily consistent, without a
lag time where even more plan inconsi stencies are being enforced by elected
officialsthan what isoccurring today. Many of the existing plans are outdated
and superseded by this Plan and can smply berescinded. Otherswill remainin
place, but will requireamendmentsto makethem congstent with thisPlan. These
amendmentsand revisonswill be submitted to e ected officidsasapardld pack-
agefor approvd along withthisPlan. The amendments package will be avail-
ableinOctober 1995. Therearecurrently anumber of ongoing planning projects
that affect the West Side. All draft plansrelated to the West Side shall be com-
pletedinatimely fashion.

Action Plan Matrix

The matrix pageswhich follow summarize all of the policies of the Plan, and
includeresponghilitiesfor implementation of each policy. ThisAction Plan ma-
trix isakey strategic tool whichwill be used to ensure Strategic Planimplemen-
tation. Inadditiontothe Action Plan Matrix, abrief outline of immediate Plan
implementation stepsisincluded below. Inorder to beginimplementing this
Strategic Plan, the City Council and County Commission mustimmediately commit
to funding the Plan follow-up steps. The outline of actionsrequired inthefirst
fiveyearsisincluded asfollows.
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| mmediate Actions

Action

Processamendmentsto existing West Side planscong stent withthe West
Side Strategic Plan policies (City and County Planning)
Establisha"skillscenter” at the Atrisco Business Park (City Planning,
City Office of Economic Development, and T-V1)

Aggressvely enforce West Sdeweed, litter, and zoning violations (City
and County zoning)

Begin planning and design work for West Central Streetscapeimprove-
ments (City Public Works and City Planning)

Revise City utility extens on and annexation policiesto be consastent (City
and County Public Worksand Legal)

Implement co-location policiesto ensurethat joint public/publicand public/
privatefacilitiesopportunitiesareredized (All City and County depart-
ments)

Requirereview agenciesto enforce naturdistic trestment of arroyos (City
and County review agenciesand AMAFCA)

Complete and adopt an Archaeological Protection Ordinance (City and
County)

Complete the Open Space Facility Plan (City Open Space Division)
City and County to each designate a minimum of one staff person to
specificaly coordinate West Side Strategic Plan actions.

Investigate development alternativesfor the basalt flow area (City and
County Planning, Public Works, Legal, and Parks)

Plan: Years1-3

Develop West Side Community/Ne ghborhood Plansand Design Guide-
lines (City and County Planning and Public Works)

Sponsor atask forceto investigate aRegional Authority to addressre-
giona issues of transportation, water, waste water, air quality, etc.
(MRGCOG, City and County elected officias, Rio Rancho, other com-
munities)

Prepare aBosque Protection Strategy (City Open Space Division and
City and County Planning)

Prepare aUnified Development Code and new Citywide performance
standards (City and County Planning)

Prepare aWest Side Transportation Plan responding to urbanform (City
and County Public Works, MRGCOG, City Transit and Parking De-
partment)

Complete water and wastewater master plan responding to West Side
urban form and alternative service delivery options (City and County
Public Works)
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Action

Action

Action

Plan: Years2-4

Develop the City and County Capital Programsto reflect appropriate
fundsfor West Side public facility and infrastructure deficiencies (City
and County)

Complete the update of the Double Eaglell Master Plan including an
area-widelocation study (City Aviion)

Complete the Planned Communities Criteria (City and County Planning)
Create West Albuquerque Gateway at 1-40 and Central Avenue (Public
ArtsProgram and Shared Vision)

Proposelocal, State, and federal |egidation to address constraintsto
aternative drainage options (City and County Public Works and Legal)

Plan: Years3-5

Prepare comprehensive West Side Mobility Plan (MRGCOG, All City
and County Departments)

Adopt gppropriatelegidation to address deannexation of areasthrough-
out theWest Sidemost suitablefor County jurisdiction (City and County

Legd)
Plan: Years4-5

Prepare planning and funding strategiesfor West Central Streetscape
Improvementsfrom CoorsBlvd. to I-40 (City Public Works and Plan-
ning)

Preparefunding strategiesfor billboard buyout program (City and County
Zoning)

Prepare aRio Puerco Plan (County Planning)

266



WEST SIDE ACTION PLAN MATRIX

Abbreviations

ACC Albuquerque City Council COAHD City of Albuquerque Hydrology Division
AED Albuquerque Economic Devel opment COALSD City of Albuquerque Library Services Division
AFD Albuquerque Fire Department COAOED City of Albuquerque Office of Economic Development
AM Albuquerque Mayor COAONC  City of Albuguerque Office of Neighborhood Coord.
AMAFCA Albug. Metropolitan Arroyo Flood Control Authority COAOSD City of Albuquerque Open Space Division
APD Albuquerque Police Department COAPD City of Albuquerque Planning Department
APS Albuquerque Public Schools COAPGSD  City of Albuquerque Parks & Gen. Services Department
BCC Bernalillo County Commissioners COAPWD  City of Albuquerque Public Works Department
BCEHD Bernalillo County Environmental Health Department COATPD City of Albuguergue Transit Department
BCM Berndillo County Manager COAUD City of Albuquerque Utilities Division
BCPRD Berndillo County Parks and Recreation Department CRR City of Rio Rancho
BCPC Bernalillo County Planning Commission MRGCOG  Middle Rio Grande Council of Governments
BCPWD Berndillo County Public Works Department NMEDO New Mexico Economic Devel opment Office
BCPZD Bernalillo County Planning and Zoning Department NMED New Mexico Environment Department
COAAD City of Albuquerque Aviation Department NMSHTD New Mexico State Highway and Trans. Dept.
COACSD City of Albuquerque Family & Community Serv. Dept.  NPS National Park Service
COADDD City of Albuquerque Design & Development Division OSAB Open Space Advisory Board
COADRB City of Albuquerque Development Review Board PE Plains Electric
COAEHD City of Albuquerque Environmental Health Dept. PNM Public Service Company of New Mexico
COAEPC City of Albuquerque Environmental Planning Comm. T-VI Albuquerque Technical Vocational Ingtitute
, _— I Funding | Completion
Policy # Description Responsibility Request Date
FUTURE URBAN GROWTH MANAGEMENT POLICIES
Future adopted policies will take precedence . . . _
A-1 over any incompatible policies in WSSP ACC and dl implementing agencies N/A Ongoing
A-2 Review WSSP one year following adoption ACC, AM, COAPD 1997 1998
A-3 South Va Ie;_/ Area Plan_ policies take precedence COAPD, BCPZD N/A Ongoing
over WSSP in overlapping areas




THE COMMUNITY CONCEPT

Designate 13 distinct Communities, Control

1.1 form COAPD, BCPzZD, COAEPC, BCPC 1997 1997
Provide transit feasibility and access plan for . : .
12 each development in the Regional Center COATPD, Private developers Ongoing Ongoing
1.3 Prohibit strip commercia developments COAPD, BCPZD, BCPC, COAEPC Ongoing Ongoing
14 D(_al e_te previous West Side Urban Centers from COAPD, BCPZD 1997 1997
existing plans
Require pedestrian/bicycle access to Community : . .
15 and Neighborhood Centers COAPD, BCPZD, Private developers Ongoing Ongoing
16 Preserve large areas dedicated to employment | 5 by cOAEDO, BCPZD, NMEDO 1997 Ongoing
uses, recruit users
17 Locgte technology skills center at or near Atrisco COAEDO, APS, NMEDO 1997 1998
Business Park
Develop specific design policies for non-
1.8 residentia buildingsin Centers as part of design | COAPD, BCPZD 1997 1999
principles
Future neighborhood and community centers
19 may be designated and developed COAPD, BCPZD Unknown 2020
Designated neighborhood & community centers
1.10 shall be reviewed periodicaly for viability and COAPD, BCPZD Unknown Ongoing
appropriateness
Develop incentives encouraging private sector to
1.11 develop activity centersin line with policies of COAPD, BCPZD Unknown Unknown
this plan
Theideal community activity center of 35 to 60
1.12 acres will have parcels and buildingsin scale COAPD, BCPZD N/A Ongoing
with pedestrians
113 The Community Activity Center shall provide COAPD, BCPZD N/A Ongoing

the primary focus for the entire community




The typica Community Center shall be

1.14 accessible by amajor street or parkway asahub | COAPD, COATPD, COAPWD AsBuilt Ongoing
for transit service
Neighborhood Centers of 15 to 35 acres shall :
115 contain generaly small parcels and buildings COAPD, BCPZD N/A Ongoing
Neighborhood Centers shall be located on local :
1.16 collector and sometimes arterial streets. COAPD, BCPZD NIA Ongoing
JURISDICTIONAL, DENSITY, AND CHARACTER
21 Prevent expansion of other municipalities within ACC, BCC, BCM, AM 1997 Ongoing
the Plan Area
Develop consistent and uniform devel opment
2.2 policies to jointly mange the areas within Plan COAPD, BCPZD, BCPC, COAEPC 1997 1998
Boundary
2.3 Modify boundariesto clarify service delivery COAPD, BCPZD, ACC, BCC 1997 1998
24 Amend water and sewer extension policies COAPD, BCPZD, ACC, BCC 1997 1998
relating to annexation
Determine whether public schools have
2.5 sufficient capacity when considering approval of | APS, COAPD Ongoing Ongoing
subdivisons
SPECIFIC WEST SIDE COMMUNITIES
3.1 Designate Cottonwood Mall areaasthe West |~ py cOAEPC, Private Developers 1097 1097
Side Regional Center
Describe appropriate |ocations for residential
3.2 and non-residential development in or near the COAPD, COAEPC, Private Developers N/A 1997
Regional Center within Seven Bar
Include mixed-uses and multi-modal :
3.3 trangportation in the Regional Center and discuss COAPD, MRGCOG, COAPTD, Private Ongoing 1999

location of atransit center

Developers




Severadl clusters of neighborhoods will develop

34 within Seven Bar Ranch. Each shall be served COAPD, BCPZD N/A Ongoing
by a Neighborhood Center

35 Require setback for trails and open space aong COAPD, BCPZD, AMAFCA, COAQOSD, Ongoing Ongoing

' the entire length of the Calabacillas Arroyo Private Developers

Complete acquisition and design tasks for

36 Westside Blvd., McMahon, Universe, Rainbow, | COAPWD, BCPWD, NMSHTD, 1997 2000

' Unser, Golf Course, Coors Bypass, and NM 528 | MRGCOG, CRR

incorporating transit opportunities
Negotiate to determine the best method to

3.7 protect the Calabacillas Pueblo and identify COA, COAOSD, property owners 1997 1998
appropriate funding sources for public
acquisition
The largest mix of land uses and highest density

3.8 shall develop in the Community and COAPD, BCPZD N/A Ongoing
Neighborhood Centers
Resolve critical road issues affecting the BCPZD, COAPD, MRGCOG, NPS,

39 Paradise Community BCM, AM 1997 1998
Respect open space designation on the so_uth side BCPZD. COAPD. AMAECA. COAOSD

3.10 of the Ca ab_aC| IIa§ Ar_royo and preserve views COAPWD, BCPWD, Private developers 1997 1999
through design guidelines

. . BCPZD, COAOSD, COAPD, AMAFCA,
3.11 ;ﬁf;i?&f Marcadas Arroyoinitsmost | - b, NPS BCPWD, Private 1997 1998
developers

3.12 Allow continued growth in Taylor Ranch COAPD, COAEPC, Private developers N/A Ongoing
The Montafio Bridge has been built. The City

3.13 should continue consideration of multi-modal COATPD, COAPWD Ongoing Ongoing
opportunities

314 Carefully analyze zone change requestsin Alban BCPZD, BCPC N/A Ongoing

Hills




3.15

Apply and enforce design guidelines to avoid
further degradation of views to and from the
escarpment

COAPD, BCPzZD, COAEPC, COAOSD,
Private devel opers

N/A

Ongoing

3.16

Define land uses in Community and
Neighborhood Centers in Taylor Ranch
Community including mixed-use and multi-
modal access

COAPD, COAPWD, COATPD

N/A

2004

3.17

Allow regional trail connections and designated
open space along the Boca Negra Arroyo,
subject to regulations within the Petroglyph
National Monument

COAQSD, COAPD, NPS, COAEPC,
OSAB

1997

Ongoing

3.18

Protection and preservation of the bosque is
critical. Development east of Coors Boulevard
shall be sengitive to this community asset.

COAPD, BCPZD

N/A

Ongoing

3.19

Discussions shall continue between Ladera
Neighborhoods and the NPS regarding
monument visitor impacts

COAONC, NPS, Neighborhood
Associations

1997

Ongoing

3.20

Begin the process to consolidate separate
electrical transmission corridors into common
corridors or place underground

COAPD, COAEHD, PNM, PE

1997

2006

321

Strip commercial development not allowed north
of St. Joseph’s Drive in Ladera Community

COAPD, COAEPC, Private Developers

N/A

Ongoing

3.22

Provide adequate street lighting in the Ladera
community within “dark sky” parameters

COAPWD

1997

1999

3.23

Encourage non-residential development on the
western side of the Ladera Community in
Neighborhood Centers relating

COAPD, Private Developers

N/A

Unknown

3.24

The area just west of Coors and north of 1-40 up
to a point about 1000 feet south of Ladera Drive
should be designed and developed as the
Community Activity Center for Ladera

COAPD, Private Developers

N/A

Unknown




3.25

Analyze new development proposals and
rezonings to avoid negative impacts on the
National Monument and other surrounding
properties.

COAPD, NPS, COAEPC, BCPZD,
BCPC

N/A

Ongoing

3.26

Amend the zoning on West Central Ave. to
alow jewery manufacturing

COAPD

1997

1998

3.27

Make streetscape and roadway improvements to
West Central Ave. to enhance vehicular and
pedestrian safety and to improve appearance and
image

COAPWD, COAPD

1998

2000

3.28

Create task force to solve socia problems of
West Central Ave.

APD, COAONC, Private landowners

1997

Ongoing

3.29

Retain rural character and density south of West
Central Ave., except along Bridge or near Coors
and Bridge

BCPZD, COAPD, Private Developers

N/A

Ongoing

3.30

A full range of mixed land uses should be
supported along both sides of this corridor.
Nodes should be emphasized at Central and
Coors (Community Center scale) and Atrisco
Plaza (Neighborhood Center scale)

COAPD, Private Developers

2003

Ongoing

331

Continue activities of the West Centrd
Merchants Association in West Central and
Atrisco Park

Private Businesses

N/A

Ongoing

3.32

Protect views to the east from the bluffs above
the river in the West Centra Community

COAPD, COAEPC, Private landowners

N/A

Ongoing

3.33

Allow new residential and non-residential
development to occur in Atrisco Park
Community

COAPD, COAEPC, Private developers

1997

Ongoing

3.34

Promote job growth within the Atrisco Business
Park

COAPD, COAEDO, AED, NMEDO,
landowners

1997

Ongoing




Establish a“skill center” at the Atrisco Business

COAPD, COAEDO, Albuquerque T-VI,

3.35 Park to provide job training for West Side APS 1997 1999
residents
Support redevelopment of the five acre tracts .

3.36 west of Atrisco Business Park COAPD, COAEPC, Private developers N/A 2000
Extend West Central Ave. improvements west of | COAPD, COAPWD, BCPZD, BCPWD,

3.37 Coors Blvd. MRGCOG 1997 2002

338 Expand non-residential development near Coors | COAPD, COAPWD, COAEPC, Private N/A Onaoin

' Blvd. and West Central Ave. developers going

Support the creation of a“Gateway to
Albuquerque” monument and assorted land uses — ,

3.39 at 1-40 and West Central Ave. through COAPD, NPS, Tourist-related agencies 1997 2000
public/private partnership

3.40 Continue growth at urban densitiesin the COAPD, COAPWD, COAEPC, Private 1997 2006

' Bridge/Westgate Community developers/businesses

Promote public/private financing in .

341 Bridge/Westgate Community, Encourage SSQEDHS& AS‘EDO’ COAEPC, Private 1997 2006
employment P ESSES
Support mixed-use higher density development . .

3.42 within Bridge/Westgate Activity Centers COAPD, Private Developers N/A Ongoing
Prohibit very low density, rural development in . .

3.43 the Bridge/Westgate Community COAPD, COAEPC, Private developers N/A On-going
Consider locating new public service facilitiesin

344 the Bridge/Westgate Community COACSD, APD, AFC, COALD 1997 2006

345 | Supportphysicd and social enhancementsfor | sox cgpy cOAPWD, APD, COAONC 1997 2006
Bridge and Central Ave.
Enforce existing ordinances relative to zoning,

3.46 weeks, junkyards, signage, etc. along Coors COAPD, BCPZD, COAEHD, BCEHD 1997 Ongoing
Boulevard

3.47 Revisit and amend all existing plansto reflect COAPD, BCPZD 1997 Ongoing

current prioritiesin the WSSP




Promote low-density development within the

3.48 Gun Club Community except in Activity Centers BCPZD, BCPC, Private landowners N/A Ongoing
Retain one acre lot minimums for Gun Club ,
3.49 Community and prevent more septic tanks and :3 CPZD, BCEHD, BCPC, Private 1997 Ongoing
o andowners
individual wells
Explore extension of City utilities and/or .
3.50 community water and wastewater systems into Stgtg C(JJE:N;C,:VMM eéggpl\sl\?gw D, BCEHD, 1998 2001
the Gun Club Community ' '
Preserve existing agricultural uses and rural
3.51 development standards in the Gun Club BCPZD, COAPD, BCPC, COAEPC, 1997 1998
. BCM, AM
Community
Agree on annexation boundaries for the Gun BCPzZD, BCPWD, BCPC, Private
3.52 Club Community developers 1997 1998
3.53 Acquire Hubbell Oxbow as Open Space COAQOSD, COAOSB, BCC 1998 2001
354 Accommodate growth in Westland North and COAPD, COAEPC, Westland, 1997 Onaoin
' develop with Planned Communities Guidelines COAPWD 9oing
355 Comb'er;]‘ispo""er line corridors into consolidated | ~) by cOAEHD, PNM, PE, Westland 1998 2011
356 Define amount and schedule for Atrisco Terrace | COAOSD, OSAB, COAPD, COAEPC, 1997 1998
' acquisition, dedication, preservation Westland
Allow appropriate designed development which
3.57 will protect visual and physical features of the COAPD, COAEPC N/A Ongoing
Atrisco Terrace
358 Define location and scheduled improvements of COAHD, COAPWD, NPS, AMAFCA, 1997 1998
' regional drainage facilities at Westland North Westland, BCPWD
359 Encourage urban density devel opment for BCPZD, COAPD, COAEPC, BCPC, N/A Onaoin
' Westland North under City or County Westland going
Westland North to follow design guidelines
3.60 sensitive to visual impacts of the National COAPD, COAEPC, COAOSD, Westland 1997 Ongoing

Monument




A Community Center, appropriate Employment

3.61 Centers, and Neighborhood Centers are Private Devel oper N/A N/A
identified for the Westland North Community
Screen water storage facility near the southern
terminus of the Escarpment by painting it and

3.62 providing native landscaping, screen other water COAUD, NPS 1997 1998
storage facilities
Require development of Westland South

3.63 consistent with Planned Communities BCPZD, BCPC, Westland N/A Ongoing
Guidelines
Discuss method and timing of acquiring

364 | Southwest Mesa Escarpment Sandhills at SCC)QF?[;Q’D » OSAB, BCPC, Westland, 1097 1999
Westland South

365 Preserve adequate space for trails and open BCPZD, COAOSD, OSAB, AMAFCA, 1997 1999

' space along Amole Arroyo BCPWD, BCPRD

Ensure that the Rio Bravo Community be

3.66 developed within framework of Planned BCPZD, BCPC, Westland N/A Ongoing
Communities Guidelines

367 Utilize community water and wastewater BCPWD, COAUD, BCM, BCC, State 1998 Onaoin

' systems with Rio Bravo Community Legidlature going

Define how, when, and amount of open space to

3.68 be acquired for Southwest Mesa Escarpment CB:E)QF?DSD » OSAB, BCBCC, Westland, 1998 1999
Sandhills in the Rio Bravo Community
Allow mixed use, high density development near :

3.69 confluence of Paseo del Volcan and Rio Bravo BCPZD, BCPC, Westland N/A Ongoing
Develop strategy for future development of

3.70 North Mesa Community BCPZD, BCPC, BCM 1998 1999
Undertake studies to define Westside Blvd.,

371 Irving, and Paseo del Norte corridors MRGCOG 1998 2001

372 | Developand plan the Black Ranch under BCPZD, BCPC, Black Family N/A Ongoing

Planned Communities Guiddlines




When

3.73 Provide County services to Black Ranch BCPWD, BCC, BCM, Black Family Appropriate Ongoing
Enforce development within Far West Mesa area
3.74 under Planned Communities Guidelines BCPZD, BCPC, Westland N/A 2040
3.75 Prepare Rio Puerco Plan BCPZD, BCPC, landowners 1998 2000
376 EI Eﬁh studies and plans to determine the future COAAD, COAEPC 1997 1998
377 Clgrlfy future intent for open space trust lands COAOSD, OSAB 1997 1998
adjacent to DEI|I
Study best long-term use for Shooting Range
3.78 Park and Grasslands Preserve area, designate COAQOSD, OSAB, COAPGSD, COAPD 1997 2000
Rio Puerco Escarpment as Open Space
379 InV|te_ NPS to participate in future West Side COAPD, BCPZD, NPS N/A Ongoing
planning efforts
Foster amutually positive atmosphere between .
3.80 NPS, City, and County NPS, BC, COA N/A Ongoing
381 Minimize negative impacts upon the Nationa COA and BC elected officials, NPS, N/A Onaoin
' Monument and adjacent neighborhoods COAONC, COAOSD going
Continue involvement of the City and County in
3.82 the Park Service's Genera Management Plan NPS, BCPZD, COAPD, BCM, AM, N/A Ongoing
COAOSD
process
Restrictions on public access to Petroglyph .
3.83 National Monument BC, COA, NPS N/A Ongoing
384 Stormwater flows affectl_ng Petroglyph National BCPWD, COAPWD, NPS 1997 1998
Monument and surrounding lands
3.85 Target export jobs for West Side AED, COAOED, NMEDO 1997 Ongoing
386 Reduce time required for development approvals | COADRB, COASOED, AED, COAPD, N/A 1998
' for targeted industries COAPWD
Develop job-ready workforce for West side;
3.87 encourage T-VI to locate campus near Atrisco AED, COAOED, T-VI 1998 1999

Business Park




Carry out redevelopment efforts south of 1-40 to

COAPD, BCPZD, COAPWD, BZPWD,

3.88 encourage job creation there COAOED 1998 1999
Establish non-profit development corporation to

3.89 encourage targeted industries to locate on West ?_C\)/AI‘CSD’ COAQED, AED, BCPZD, 1997 1998
Side
Explore establishing high quality

3.90 office/industrial park in eastern portion of éCE)iO%%AS IESD PcrzsgePDDel\?elcsze?s 1998 1999
Westland North Community ' ' b

301 Explore establishment of Uptown-like office COAPD, COAEPC, COAQED, Private 1998 1999

' development in Cottonwood Mall area Developers

Encourage & support telecommuting & home-

3.92 based busin on We<t Side COAOQED, COAPD, ACC 1998 1999
Develop regiona metropolitan economic

3.93 development strategy ACC, AM, BCC, BCM, CRR, MRGCOG 1998 1999

DEVELOPMENT PROCESS ISSUES

Control development phasing by programming COAPWD, BCPWD, BCM, AM, BCC, : :

41 public infrastructure investment ACC, COAPD, BCPZD Ongoing Ongoing
Program infrastructure, new facilities, and

. . : ! COAPWD, BCPWD, COACSD, : .

4.2 _addltl ond services consistent with the general COAPD, BCPZD. APD, AFD Ongoing Ongoing
intent of phasing plan
Establish phasing boundaries through Growth

4.3 Management Strategy; provide infrastructure ACC, AM Ongoing Ongoing
through capital program
Prepare and enforce a joint Unified

4.4 Development Code (UDC) COAPD, BCPZD, COAEPC, BCPC 1997 1999

45 Replace other development codeswiththe UDC | 5 by Bepzp. cOAEPC, BCPC 1098 1999
onceit is devel oped

4.6 Implement specific design guideline sections COAPD, BCPZD, COAEPC, BCPC N/A 1097
immediately

47 Jointly develop and enforce West Sde Design | -7 oy BcpzD, COAEPC, BCPC 1997 1999

Guiddines




Recognize the different values that give
communities their identity via the design

4.8 guidelines and agree on the content of the COAPD, BCPZD N/A Ongoing
guidelines

4.9 Make the processto develop design guidelines | ) oy gepzp 1097 1999
as publicly inclusive as possible
Promote and establish land uses and urban

4.10 patterns that provide aternatives to single COAPD, COAEPC, BCPZD, BCPC 1997 Ongoing
occupancy vehicles
Keep existing design standards until new

411 guidelines are adopted and previous standards COAPD, BCPZD, COAEPC, BCPC N/A 1999
rescinded
Consider applying incentives to devel opments

4.12 deemed appropriate within areas served by COAEPC, BCPC 1997 Ongoing
infrastructure as Conditions of Approval
Include specific items as incentives in areas :

4.13 served by infrastructure COAPEC, BCPC 1997 Ongoing

414 Provide incentives against sprawl in the new COAPD, BCPZD, COAEPC, BCPC, 1997 1999

' policy for areas served by infrastructure Private devel opers

Consider applying value housing incentives to

4.15 development applications designated as COAEPC, BCPC, COAPD, BCPZD N/A Ongoing
Conditions of Approval

: . o Private developers, COAPD, BCPZD, .

4.16 Define value housing criteria COAEPC, B CIE’C N/A Ongoing
Study additional means to achieve value housing

4.18 on the West Side and in other parts of the COAPD, BCPZD, BCBCC, ACC 1997 1999
metropolitan area
Amend Unified Development Code once

4.19 additional approved value housing policies are COAPD, BCPZD 1998 1999
created

4.20 Clarify municipal limits and define utility COAPD, BCPZD, BCC, ACC, BCPWD, 1997 1998

extension policy

COAPWD




Define new annexation policies relative to

4.21 : . COAPD, BCPZD, BCC, ACC 1997 1998
service delivery
Define strategy for long-term governance of the | COAPD, BCPZD, ACC, BCC, BCM,

4.22 metropolitan region AM, MRGCOG 1997 1998

REGIONAL AUTHORITY RECOMMENDATIONS

Sponsor joint Regional Authority Task Force to

51 study and achieve meaningful regional problem ACC, BCC, MRGCOG, BCM, AM, 1997 1998
solving AMAFCA
Designate a lead entity and supporting entities to

5.2 implement Regional Authority Task Force Regiona Authority Task Force 1997 1998
findings

5.3 Eg;‘g"s'“ regional implementation techniquesby | pe ooy Authority Task Force 1998 1999
Support MRGCOG' s regional planning program

54 & insure consistency between regiona planand | All implementing agencies Ongoing Ongoing
local plans

TRANSPORTATION SYSTEM

Use regional transportation model to assess

6.1 differences in system based on urban form and ggé%ogoi%%ND COAPWD, 1997 1998
define a needed transportation network '
Define steps and means to assess progress of trip

6.2 reduction by 2015 MRGCOG 1997 1999
Assess river crossing capacity for area based on

6.3 population projections and locations MRGCOG 1997 1998
Build Long Range Maor Street Plan facilitiesas | COAPWD, BCPWD, MRGCOG, AM, .

6.4 soon as possible BCM, State, Federal 1997 Ongoing
Study ways to share interjurisdictional costs for MRGCOG, Regional Authority Task

6.5 g 1998 1999
transportation Impacts Force

6.6 Prepare a West Side Transportation Plan MRGCOG, COAPWD< BCPWD 1997 1999




Ensure that transportation studies are multi-

6.7 modal MRGCOG N/A Ongoing
6.8 Examine long-term alternative transportation MRGCOG, COAPWD, COATPD, 1998 ongoin
' methods including light rail BCPZD, BCPWD going
Complete a streetwide classification system,
6.9 coordinate with Community |dentity COA 1998 2000
Continue to study transit potential either as part
6.10 of policy 6.6 or in a separate study MRGCOG, COAPWD, BCPWD 1997 1999
6.11 Complete Transportation Evaluation Study MRGCOG, COAPDT, CRR, BCPWD IA:l'Jrr?g‘:g 1997
6.12 Continue to investigate joint power agreements COAPWD, MRGCOG, BCPWD, CRR, 1997 ongoin
' to expand bus service beyond municipal limits Regional Authority Task Force going
6.13 Incorporate “transit friendly” land use patterns COAPD, COAPWD/Transit, BCPZD, 1997 1999
' into the Unified Development Code COAEPC, BCPC
Continue the “Congestion Management System” Already
614 | qudy with demand reduction included MRGCOG Funded 1997
Form Transportation Management Associations .
6.15 for Regiona Center, Employment Centers and SSVA(;IZWG?S COATPD, Private 1997 1998
Community Centers P
Consider High Occupancy Vehicle lanesin
6.16 design of arterial COAPWD, COATPD 1997 1998
6.17 rl\rg)es transit corridors on City & County zone COATDP, COAPD N/A 1998
Include air quality in the discussions of the COAEHD, BCEHD, ACC, BCC, BCM,
6.18 Regional Authority Task Force AM 1997 1998
Continue leadership on air quality issues and
6.19 work toward cooperative solutions throughout COAEHD, BCEHD, ACC, BCC, BCM, 1997 Ongoing
) AM, CRR
the region
Maintain and monitor existing air quality .
6.20 standards COAEHD, BCEHD 1997 Ongoing
21 | !ncludedust control measuresin new West Side | oA Hp BCEHD, COAPD, BCPZD 1997 1998

development standards




|dentify additional regional trail connections and

COAPGSD, COAOSD, COAPD,

6.22 work toward acquisition of needed rights-of-way | BCPRD, BCPZD, AMAFCA 1997 Ongoing
Require trail access to the regional trail network
6.23 and through the Community Centers, COAPD, COAOSD, COAPGSD, N/A ongoin
' Employment Centers, Neighborhood Centers, BCPZD, Private developer going
parks and open space identified in the plan
Incorporate commuter bicycle trail needsinto all | COAPD, COAPWD, BCPWD, .
6.24 future transportation plans and facilities MRGCOG 1997 Ongoing
Include internal bicycle/pedestrian trailsin new .
6.25 developments which link to the primary trails Private developers, COAPD, BCPZD, N/A Ongoing
network COAEPC, BCPC
6.26 Incorporate trails with roadway projects BCPWD, COAPWD, MRGCOG N/A Ongoing
6.27 Conduct a detailed DEII study COAAD, MRGCOG 1997 1999
Designate certain transportation facilities as COAPWD, MRGCOG, BCPWD, .
6.28 “scenic” and control design BCPZD, COAPD 1998 Ongoing
6.29 Include specific road issuesin the West Side BCPWD, COAPWD, MRGCOG, 1997 1999
' Transportation Plan of policy 6.6 NMSHTD
NATURAL AND CULTURAL RESOURCES, RECREATION AND SPECIAL AREAS
71 Include Bosque transition area protection COAPD, COAOSD, BCPZD, COAEPC, 1997 1999
) techniques in the West Side Design Guidelines BCPC, COADDD, Private developers
Establish apriority list of key parcelsin the
7.2 Bosque transition zone which should be COAPD, BCPZD, OSAB, COAGSD, 1997 1998
COADDD
protected
73 Consider amending the overlay zone to protect BCPZD, BCPC, COAPD, COAEPC, 1997 1998
: Bosgue transition area COAQOSD, COADDD
Initiate contact between the National Park
7.4 Service and Neighborhood Associations near COAONC, COAOSD, COADDD 1997 Ongoing
Petroglyph National Monument
75 Jointly prepare and administer an Archaeological | COAPD, COAOSD, BCPZD, COAPEC, 1997 1998

Ordinance

BCPC, Landowners, COADDD




Recognize that Calabacillas, Piedras Marcadas,
Boca Negra, San Antonio, and Amole Arroyos

AMAFCA, COAPD, COAQOSD,

6 require unique development standards to satisfy ggﬁ IIZ\GNSDD BI\CI:FQN ([;)oig%zg ’ N/A Ongoing
drainage and open space needs ' '
Include specific standards for development
7.7 adjacent to arroyos in the Unified Development CB:?:QVI\D/DD i?/IAAOF,SADC A? OCA(‘)%DDS CPZD, 1997 1999
Code and the West Side Design Guidelines ' '
Jointly prepare and administer all arroyo plans,
7.8 trail designs, and flood control/drainage CB:?:QVF\)/% icl\)/lAA?:SCI?A CI:\I%ASP\C/:VCI)D ASICD:BZD 1997 Ongoing
measures ' ' '
7.9 Completion of al draft arroyo plans COAPD, COAPGSD 1997 Ongoing
7.10 Protect and expand West Side open space COA, BC, Private developers, COADDD 1997 Ongoing
7.11 Finalize the Rank 2 Open Space Facility Plan COAQOSD, COAEPC, OSAB, COADDD N/A 1997
Jointly prepare a strategy for acquiring open
7.12 gpace lands within and between communities ggﬁ EECCLS CAP%SD’ OSAB, BCPZD, 1997 Ongoing
using various techniques '
Magjor Public Open Space dedicated to City or
County shall be consistent with the Development .
7.13 Impact Fees Act or individual development COAPD, BCPZD, COAOSD N/A Ongoing
agreements
Respond to the urban form and Community
planning intent in future park land acquisitions COAPD, COAPGSD, BCPZD, :
.14 & acquire adequate park land as early as COADDD N/A Ongoing
possible
Prepare strategy for funding needed for existing
715 | park facilities not eligible under Development CB:CC)QZPS ! BCSG e Acgé fgg : 1097 1098
Fees ’ ' ’ '
Promote joint use of park facilities whenever
7.16 possible and evaluate opportunities on a case-by- §|C\)/|€\AI|D:DC AC(;%I;SVSS cl;sc? : év?/D N/A Ongoing
case basis ' ’
717 Provide stronger incentives for private park COAPD, COADDD, COAPGSD, 1997 1997

devel opment

COAEPC, Private developers




Promote cooperative recreation program

COAPGSD, COAOSD, BC, APS, Non-

718 planning profit agencies 1997 Ongoing

Consider Volcano Cliffs for development
) COAPD, COAOSD, COADDD, BCPZC,

7.19 g]ir;lrji%?sone or more Special Assessment NPS, State, COAPWD 1997 1999
The City is not responsible for the portion of

.20 SAD costs greater than the benefit of the parcel COAPWD, ACC N/A N/A
Establish atask force to study and make

721 recommendations considering devel opment COAPD, COAOSD, COADDD, BCPZD, 1997 1998

' issues and/or space purchases for the Volcano NPS, State, COAPWD

Cliffs Area
Classification of Volcano Cliffsasapriority 2
community does not prohibit earlier provision of

1.22 services, consistent with “no net expense” COAPWD, ACC N/A N/A
policies, consider aternative techniques for
providing services at no additional cost to City

7.23 Encourage orderly, efficient & environmentally |~ oy coapwD, Private developers N/A N/A
sendgitive development of VVolcano Cliffs
Encourage development in Volcano Cliffs that
assembles lots, clusters housing, utilizes water .

7.24 conservation techniques, and avoids scattered COAPD, COAPWD, Private developers N/A N/A
site development in adjacent areas

PUBLIC FACILITIES

8.1 fPaICairlli{gltly the co-location of public service BC & COA - al department N/A Ongoing
Locate public facilities within or adjacent to

8.2 Regiona Center, Employment Centers, BC, COA, Private developers, businesses N/A Ongoing
Community Centers, or Neighborhood Centers

83 Prohibit stand aone public facilities unless al BC, COA N/A Ongoing

options have been explored




Jointly prepare and distribute a document stating

8.4 intent regarding co-location to departmentsand | COAPD, BCPZD, BCM, AM 1997 1997
agencies
Seek cooperation of APS in co-location efforts .

8.5 for new school fagilities COAPD, BCPZD, APS N/A Ongoing
Achieve goals of co-location policiesin siting

8.6 parks and other facilities and discuss COAPD, BCPzZD, COADDD, COAOSD 1997 Ongoing
opportunities on a case-by-case basis
Amend West Side Plan for consistency once

8.7 service level standards and costs are defined ggé PAI? C’:CB:CPZD’ COAEPC, BCRC, 1997 1998
through Devel opment Fees ’
Locate new fire stations in or near Regional

8.8 Centers, Community Centers, Employment COAPD, BCPZD, AFD, ACC 1997 Ongoing
Centers, Neighborhood Centers
Amend West side Plan once new service level

8.9 standards and costs for police are defined ggé‘ PéD C gﬁ;ﬁ? COAEPC, BCRC, 1997 1998
through Devel opment Fees '
Consider co-location for future police facilities .

8.10 in specific locations COAPD, COADDD, APD 1997 Ongoing
Prepare strategy for West Central Ave. -

8.11 improvements APD, AM, ACC, Merchant Association 1997 1998
Locate new library facilities in areas located in

8.12 or near Regional Center, Community Centers, COALSD, COAPD 1997 Ongoing
Nelghborhood Centers, or Employment Centers

8.13 %’l'i‘fﬁ;te library fecilities with other public COALSD, COAPD, COADDD N/A Ongoing
Continue dialogue regarding sharing library

8.14 services with public schools to meet the needsof | COALSD, APS, COADDD 1997 Ongoing
the community

815 Establish better strategy for better use and ACC, BCC, APS, NMED, COAPD, 1997 Ongoing

location of facilities

COADDD




Location of elementary, middle, and high

COAPD, APS, BCPZD, COAEPC,

8.16 scho_ols according to center hierarchy whenever BCPC, COADDD N/A Ongoing
possible
Consistency of policies, forecasts and

8.17 demographic projections among agencies for g82 g%DBCPZD’ APS, MRGCOG, N/A Ongoing
school district utilization
Request state legidature to assist schoolsin .

8.18 acquiring sites at discount ACC, AM, APS, State L egidlature N/A 1998
Consider joint-powers agreements for shared . .

8.19 facilities between APS and City or County APS, ACC, AM, BC, BCM Ongoing Ongoing
Request APS comments on devel opment

8.20 proposals from standpoint of providing adequate | APS, COAPD N/A N/A
school facilities to meet growth demands

WATER/WASTEWATER FACILITIES
91 Initiate the formation of a Regional Authority COAPWD, BCPWD, ACC, BCC, 1997 1998
' Task Force to address water supply and quality MRGCOG, BCM, AM

9.2 Support jointly new metro area water COAPWD, BCPWD, Private developers 1997 Ongoing
conservation standards
Incorporate water conservation principlesinto

9.3 the Unified Development Code and West Side ggﬁ E\QICD’BBCCI:D%NPDrivitOe%Z/DéIE?SZD’ N/A 1999
Design Guiddlines ’ ! P

94 Follow east to west expansion of water zones COAPD Ongoing Ongoing

. . . Continuing

95 Include West Side service issuesin water and COAAUD, BCPWD Current 1997
wastewater master plan Effort
Prepare standards for wastewater treatment and

9.6 water supply in unincorporated aress to BCPWD, BCEHD 1997 1998
eliminate proliferation of septic tanks and
shallow wells

9.7 Jointly establish a utility service policy for COAPWD, BCPWD, ACC, BCC 1998 1999

unincorporated areas




Define future utility service areas and

COAPD, COAPWD, BCPZD, BCPWD,

9.8 methodol ogies for new West Side Planned COAEPC, BCPC 1998 Ongoing
Communities
Require multiple-use utility easements whenever COAPD, COAPWD, COAOSD, .
9.9 possible to provide joint-use corridors AMAFCA, BCPZD, BCPWD, PNM, N/A Ongoing
COAPGSD
910 Study and prepare a strategy on options to water | COAPD, COAPWD, BCPZD, BCPWD, 1998 1999
' and wastewater treatment standards State Engineer, adjacent pueblos
DRAINAGE AND ARROYOS
: : . COAPWD, BCPWD, AMAFCA,
10.1 ;qu‘]‘;;??ﬁarneégns“on of nawrdistic aroyosand | o Fpc BCPC, COADRB, COADRC, N/A Ongoing
Private Developers
Inc! ude p_erformance ba_sed standgr_ds for COAPWD. BCPWD. AMAECA
10.2 drainage improvements in the Unified COAPD, BCPZD, CAOEPC, BCPC 1997 1999
Development Code
Use of earth tone colors, natural building
10.3 materias, or vegetative dope covering will be COAHD, AMAFCA N/A Ongoing
considered
Identify costs associated with increased
10.4 maintenance needs of prototypical naturalistic ggéHD’ BCPWD, AMAFCA, ACC, 1997 1998
arroyos and channels
Consider joint use drainage facilities whenever COADDD, COAHD, BCPWD, .
10.5 . AMAFCA, COAPD, COAOSD, BCPZD, 1997 Ongoing
feasble BCPRD
Until Unified Development Code and West Side
106 | 9esign guidelines are developed, policies and COAPD, BCPZD, COAEPC, BCPC 1097 1999
guidelines in the Facility Plan for Arroyos and
adopted Rank 3 Corridor Plans shall be followed
Seek cooperation of NPS to allow reasonable
10.7 drainage improvements which cross the COAHD, BCPWD, AMAFCA, COAPD, 1997 Ongoing

Monument

NPS, BCPZD, BCM, AM




ACTION PLAN-CONCURRENCY

Cl

Analyze and make recommendations for linking
development approvals with the availability of
infrastructure

COAPD, COPWD, ACC, MA

1997

1998




