Bikeways & Trails Facility Plan

Background

Beginning in 2008, the City initiated an update of the two existing bicycle and trail plans. The intention was to combine both documents to reflect a consolidated approach to developing and managing the system. Both plan documents needed to be updated to address current conditions, goals, policies, issues, and future priorities. The Department of Municipal Development (DMD) selected Gannett Fleming West and Alta Planning as the consultant team for the effort in 2009. Public input took place in 2010 and a draft was developed in May 2011. 

The Draft Master Plan was intended to be adopted by the City Council, but after concerns raised by the City’s Planning Department, Parks & Recreation (P&R), and other commenters, it was withdrawn from the review process. After much inter-departmental discussion, the plan was shifted to P&R to identify gaps between the draft plan and the 1993 Trails & Bikeways Plan. In late 2013, it was then transferred to the Planning Department. It should be noted that there have been ongoing staff changes and vacancies, inter-departmental shifting of personnel and functions, and other events which impeded completion of the project in a timely manner.
Overview of Efforts since September 2013

Efforts were made to directly respond to public comments collected in the earlier planning effort, and to update the vision, goals, and policies to reflect the concerns raised by the public, advisory groups, and agency interviews. An implementation plan is being developed to guide design and construction of future facilities, support current and new education and outreach programs, and to guide development of the proposed 15 new grade-separated crossings, 585 miles of new bikeways and trails, and intersection enhancements. 

Additional work has gone into understanding and developing recommendations related to the way the City administers bikeways and trails, as well as how the advisory groups can be most effective. More recent work, such as DMD's Bollard Study, Parks and Recreation's Trail Design Guidelines, the Mayor's Office's 50-Mile Activity Loop, and newly adopted AASHTO and ITE guidance will also be incorporated. 
Plan Organization
The first three chapters provide an overview of the current system, and a status about what projects and programs have been implemented since the original plans in 1993 and 2000. 

	1. Introduction

	2. Planning & Policy Framework
	3. Existing conditions & current issues


The second part of the plan addresses the plan recommendations and implementation approach. 

	4. Recommended Network
	5. Recommended Programs
	6. Implementation Strategies


The project team aims to complete the Bikeways & Trails Facility Plan by early May. We will solicit comments and input from May until July 2014, when the Environmental Planning Commission will hear the case and make recommendations to City Council to consider.
Project Management Team Work (September 2013 – April 2014)
· Consolidation of Current Plans. Review, update, and consolidate the useful portions of the Trails & Bikeways Facility Plan, the Comprehensive On-Street Bicycle Plan, and 2011 Draft Bikeways & Trails Master Plan. Reformat according to the organization requested in the original scope of work. Much data was updated from the 2010 draft. 
· Public Input. Review and utilize public comment provided on the Draft Plan from the May 2010 and November 2010 workshops, survey information, and stakeholder meetings as background information and guidance. Solicit input as necessary from advisory committees – Greater Albuquerque Recreational Trails Committee (GARTC) and Greater Albuquerque Bicycling Advisory Committee (GABAC) – to obtain recommendations on policy and programmatic activities.
· Vision & Goals. Update the vision, goals, and policies to reflect the current state of the system and current issues. Present a balanced approach to integrate the needs of pedestrians and other trail users in planning the trail system.

· Bikeway & Trail Management Approach. Clarify departmental roles and responsibilities for implementation, and more clearly articulate these roles. Address the coordination required between P&R, DMD, Bernalillo Co., MRCOG and other agencies in relation to bikeways and trails, including activities such as planning, development review, funding, design, implementation, mapping, citizen involvement, and programs.
· Design Guidelines. Review and edit the Design Guidelines, particularly with regard to P& R Trail Design Guidelines, 2012 AASHTO guidelines, and current ADA guidelines. Consider for inclusion in the City’s Development Process Manual where appropriate.
· Maintenance Standards & Practices. Include more information about who is responsible for maintenance and operations (City Park Management, Open Space, Street Maintenance, County, NMDOT, etc.), as well as agreements with AMAFCA, MRGCD, and private property owners, and more detailed maintenance practice guidelines. 
· Mapping and Project lists.  Refine the mapping, which includes verifying existing facilities that were misidentified, identifying maintenance responsibility for each facility, developing a consistent numbering scheme for all proposed facilities, updating newly built facilities, and creating more legible maps for publication.
· DMD, with input from GABAC, and P&R staff, with input from GARTC, should review the proposed facilities for current status and accuracy. The maps should be finalized by DMD & P&R, including a list of short-term priority projects.
· The Planning Department is updating the maps with newly constructed trails and bikeways and also reformatting for improved clarity. The proposed 50 Mile Activity Loop facilities are also included. 
· DMD and P&R should jointly conduct a review of the final proposed network to ensure connectivity and a coordinated approach to prioritization.
· Implementation Strategies. Translate currently adopted objectives and newly identified action items and programs into an implementation matrix, which identifies a project lead entity, priority level, and indicators/measurements of success. 
