





Tools to encourage projects like Crawford Square:

Organizations like the Urban Redevelopment Authority that have the
ability to assemble properties and facilitate their development through
financing assistance

Local lender consortia comprised of banks and businesses that make low
interest money available

Federal low income housing tax credits

Working collaboratively with the community and local leadership groups

Information gathered from interviews with Ray Gindroz (Principal, Urban
Design Associates) and information submitted by McCormack Baron
(Developer) as well as:

Jones, Tom, et. al. Good Neighbors: Affordable Family Housing. McGraw-
Hill New York 1995. pp. 168-171. (National Association of Realtors 2005).




3. Project: Fruitvale Village, Fruitvale, CA

Project type: Revitalization of former transit parking lot into a livable
community.

Size: 15 + acres total, (Phase [=257,000 square feet)

Retail/Commercial: Retail: 39,707 square feet, Office: 114,510 square feet
(Phase I)

Residential: 52,716 square feet in 47 units, developed as one- and two-
bedroom rental lofts and apartments. Ten of the 47 units are designated as
affordable housing for residents earning between 35-80% of the Area Median
Income. (Phase I)

Major sources of funding: Funding for the $100+ million dollar project
came from 30 sources, including a CDBG from the City of Oakland, GO
Bonds sold by the City of Oakland, HUD grants, transportation funding
from the Metropolitan Transportation Commission, the Unity Council, and
Citibank Community Development.

Number of jobs created: The retail jobs are projected to create more than
200 new jobs which are in addition to employment at the new community
service centers (clinic, library, and senior center) and other offices. With the
eventual generation of 11,300 transit riders; many more jobs are anticipated.

Project Description: Fruitvale Transit Village is a success story that arose
from community opposition to construction of a multi-level parking structure
for BART (Bay Area Rapid Transit). A partnership that developed out of
opposition turned what was initially a facade improvement project into a vital
community that is one of the city top sales tax contributors.

The East Oakland community consisted of low-income Hispanic and Asian
residents and businesses. The area was recognized as crime-ridden, and
residents also felt that the proposed parking structure would create a barrier
between neighborhoods, the BART station and shopping areas. They
believed that this was an opportunity to develop a more comprehensive

plan for the area. BART decided to work with the community and the Unity
Council to formulate the vision and to proceed with revitalization plans that
ultimately included an attractive plaza surrounded by live/work lofts, retail
stores, business offices and community service centers such as a Head Start
Child Center, a medical clinic, and a senior center. The Village is connected to
International Boulevard via a pedestrian mall. Additional housing is planned
for the second phase.
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Process and Challenges: When BART released plans for the new structure
in the early 1990’s the Unity Council organized a public campaign to oppose
the plan and worked with governmental agencies, BART and other non-
profit groups, eventually creating the Fruitvale Development Corporation to
support their real estate development efforts. Land assembly was one of the
most challenging aspects of the project; eventually, a complicated land swap
between the City of Oakland and BART provided the land necessary for the
project.

A critical aspect of the project was that the anchor tenants for the
development were to be non-profits that could meet two main requirements:
the ability to pay rent and the ability to create foot traffic, which was not easy
to find. The council decided to include housing in the mix and limited retail
tenants to those would not compete directly with those on International
Boulevard.

Another important consideration is that each component of the project was to
be financially self-sufficient, including the child care center, office, retail, and
housing.

Key Features:
Transit-based mixed-use revitalization project

Large pedestrian plaza that connects all the facilities within the Village to the
BART, a bus intermodal transit center and an attended bicycle parking facility

Fruitvale Village has been recognized as a model for transit-based
development and for the partnerships that were created to overcome the
barriers posed by expense and the complexity of the project.
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