CITY OF ALBUQUERQUE

CAPER

Fifth Program Year CAPER

HUD CPD Consolidated Planning
3/31/2013

The 2012 Consolidated Plan and Evaluation Report (CAPER) is a

di scussion of the uses of the City of Al buqu
Development Block Grant (CDBG), HOME Investment Partnerships

(HOME), and Emergency Shelter Grant (ESG) Entitlement funds over

the 2012 Program Year. The Report summarizes t he amounts received
how monies were allocated and spent, and what specific objectives
were accomplished in the areas of Affordable Housing, Public Facil ities,

Public Improvements , Public Services, and Homeless Intervention and
Prevention services.

0 Version 2.0



Contents

General QUESLIONS  ..ooiiiiiiiiiiiiiee e e eeeeeae e e e e e e 2
Managing the PrOCESS ..o eeevvrieee e e e arrreeee e e 12
Citizen PartiCipation  .....cccociiiiiiiiiiiiiiiie e e 12
Institutional STrUCIUrE s e e 15
MORNITOMING v e rrees eeeeeee e ——————. 1aaas 16
Lead-based PaiNt .....ccccooiiiiiiiiiiiiiies e e 21
HOUSING NEEAS oo et e e 22
Specific Housing ODJECHIVES oo e e 22
Public HOUSING Strategy ..o e eeeeeeaaeaaaaae 25
Barriers to Affordable HOUSING .o iiis e e 25
HOME/ American Dream Down Payment Initiative (ADDI) .o ... 26
HOMEIESS NEEAS ..ot s e 29
Specific Ho meless Prevention Elements ... e 30
Emergency Shelter Grants (ESG)  .oooiiiiiiiviiie e e 30
Community Development  ....ooiiiciiiiiiies e e 34
ANtpOVErty Strategy .o iiccccicciiiiies e e 41
Non-homeless Special NeedS ... e e 42
SpecCific HOPWA ODJECHVES  ..ooiiiiiiiiiiiiiiiiiviiis et eeesnaeeens 43
APPENDIX A: Tables 1C, 2C from 2008 -2012 Consolidated Plan  .........ccceeviieeenen 45
APPENDIX B: HUD 4107 -A . iiiiiiiiiee etreeeeenenanneaeaeeee e avveeeeaneees 47
APPENDIX C: PR 26 REPOIM  coreeeeiiiiiieieiiiiiiiciciiiiee eetttteveteeaeae e e e e e e veenseeeees 51

APPENDIX D: Citizen ParticipaXIEHmX X X X X X X X X X X X X X X X X X X X X X B X X X X X X X

APPENDIX E: ESGIDISCAPER Section ééééééééeééééecééééeéeééeeceéeéée. 72



Consolidated Annual Performance and Evaluat ion Report  includes Narrative
Responses to CAPER questions that CDBG, HOME, HOPWA, and ESG grantees must
respond to each year in order to be compliant with the Consolidated Planning

Regulations. The Executive Summary narratives are optional.

The grantee must submit an updated Financial Summary Report (PR26).

GENERAL

General Questions

1. Assessment of the one -year goals and objectives:
a. Describe the accomplishments in attaining the goals and objectives for the
reporting period.

Funds received in 20 12 CDBG P Y20 12 HOME PY2012 ESG PY2012
Entitlement $3,775,545 $1,581,164.00 $346,062.00
Program Income $98, 814.65 $150,297.20 * P| not received
Match *Match not required $491,783.00 $346,062.00

HOME Program Income of  $150,297.20 was received from reimburs ~ ements of Down
Payment Assistance and Housing Rehab Loans.

CDBG Program Income of $98,814.65 was derived from Housing Rehab Loan

repayments and Economic Development Loan Fund repayments.

Grant ‘ Available ‘ Committed ‘ Expended

HOME 2012 Entitle ment: $1,581,164.00 $79,058.20 $79,058.20

HOME 2012 Program $150,297.20 $150,297.20 $150,297.20

Income:

HOME 2012 Match: $491,783.00 $0.00 (older funds $0.00 (older

were used) funds were used)

CDBG 2012 Entitlement $3,775 ,545 $2,681,601.00 $1,152,813.19

CDBG Program Income: $98,814.65 $98,814,65 $98,814.65

ESG/HESG 2012 $346,062.00 $346,062.00 $213,989.60

Entitlement:

2012 Match: $346,062.00 $206,407.90 $28,514.77
(older funds were
also used)




b. Provide a breakdown of the CPD formul
for each goal and objective.

c. If applicable, explain why progress was not made towards me

and objectives

Increase

Affordable Housing

a grant funds spent on grant activities

Opportunities

Objective 1: Increase supply of affordable housing o

eting the goals

pportunities for low to moderate

income City residents.

Project

Copper Square
5th & Copper

Status

interest from any
AHDO/CHDO to develop such
a project at project site

Total # of
Units

Project canceledwe to lack of

# of

Affordable

Units

Funds

$0.00

4" Street NW Project was to acquire land bu| TBD TBD $0.00
was canceled due to title
related issues. . Funds will be
reprogrammed for 2013 CY.
Indian School &| Project Underway. To be 68 56 $2,581.500(VWWHTF)
BroadwayPlaza | completed in 2013 $121,191.00 (HOME)
Cuidana)
1023 Central NW| Project is underway and is 10 10 $1,078,000.00
expected to be completed in (HOME)
PY2013. $500,000.00 (CDBG)
7th & Iron Project was o+#hold for 2012 4 4 $620,864.00
PY. Developer had to reubmit (WFHTF)
application. Project now $200,000.00 (HOME)
plannedio be implemented in
PY2013.
Madera Crossing| Project canceled. Ndor- 56 56 $0.00
profit Developer was unable tg
secure financing.
Mixed Use for Project canceled. Project 60 60 $0.00
Urban Native applicationnot completed by
Americans Developer.
Casitas de Project Underway and is 71 49 $2, 750 000.00
Colores expected to be completed by (WFHTF)
12/31/2014 $1,500,000 (HOME)
Sundowner Project Underway. Project 71 71 $2,112,908.00
scheduled to be completed in (WFHTF)
PY 2013.
Luna Lodge Project is completed 30 30 $1,241,523.00

(WFHTF)




Truijillo Road Project is Underway. To date| 16 16 $800,000.00 (HOME)
11/16 homes constructed and
homes sold. Project schedule
to be completed in PY2013.

Obje ctive 2: Increase sustainable H ousing opportunities for low to moderate income
City residents.

Project 2012 Accomplishments Funds

Home Owner Closed on 10 loans and complete
Rehabilitation program 5 construction projects during
Program Year 2012. Thisis a
multi-year contract and Program i
on-going.

$410,589.94

Home Retrofit Program 1,622Home repairs for seniors $146,57000
and/or persons with a disability

Emergency/Minor Home | 506 home repairs for low to $800,0@.00
Repair Program moderate income residents
Objective 3: Increase access to affordabl e housing opportunities for low to moderate

income City residents.

Project 2012 Accomplishments Funds

Fair Housing Education Conducted outreach and educati¢ $23,500.00CDBG
and Outreach workshops at two Albuguerque
apatment complexes (Silver
Gardens and 700'%Street) where
the majority of the audience was
people with disabilities (17
attendees). Implemented
workshop at ILRC for the deaf an
hard of hearing population and ha
4 attendees, plus some staff
members for &otal of 8 attendees.
In addition to these individual
workshops, we have incorporateg
section on Fair Housing into our
existing Homebuyer Education
classes.That information reached
an additional 24 people that
attended our classes throughout {
last3 quarters of the year.

Landlord/Tenant Hotline | 1330 City residents received $74,99900 CDBG
information regarding
Landlord/Tenant Rights




Down Payment Assistance

14 households assisted

$0.00
*older HOME monies used.

Homebuyer Couseling

214 households received
homebuyer counseling and/or
foreclosure counseling.

$63,50000CDBG

Public Facilities and Improvements

Objective 1: Improve neighborhood conditions in target

low to moderate income

areas.

Project

Cesar Chavez Security
Cameras

2012 Accomplishments

Project completed.
52,000 City residents potentially
benefitted.

Funds

$49,613.60 (2009 CDBG)

Barelas Footbridge

Project Underway. 60% complete
Scheduled to be completed in
PY2013

$50,00000 (2010CDBG)

San Pablo Pedestriquights

Project onhold. Project scope of
work and budget not yet submitte

$0.00

Neighborhood Cleaup

Project completed
11,188 City residents potentially
benefitted.

$13,92100
* Paid for out of CDBG Public
Service funds

Tree Planting

Project not impmentediue tobudget
cuts

$0.00

Barelas Community Center

Security Improvements

Completed

$47,832.00 (2009 funds)

Obijective 2: Increase access to public facilities and services for target special need

homeless and near homeless populations.

Project

Step Out

2012 Accomplishments

Project UnderwayConstruction to
commence and be completed by
11/30/20130 benefit 6 homeless
youth.

Funds

$1,561,95700/CDBG

MHP Respite Care

Project Underway and is scheduled t
completed in PY2013 to benefit an
esimated 270 homeless men per yea

$1, 921, 102.0€DBG

Obijective 4: Increase Spot Blight and Clearance Activities.

Project

Safe City Strike Force

2012 Accomplishments

6808 Central SE 27 rooms
918 Central SW 58 rooms

*2010 Funds used
$107,553.000 date




Public Services

Objective 1: Increase access to Public Services for target

low Income _special needs

populations .

Project

Senior Meals

2012 Accomplishments

1346 persons

Funds

$97,659.00

Eviction Prevention 678 people $109, 40000/CDBG
Eardy Childhood Intervention | 98 people $9,00000/CDBG
for Homeless Families

Job Training for low income | 30 Immigrant women $23,00000/CDBG
Immigrant women

Low Income Dental 3,852 persons $120,00000/CDBG
Homeless dental 1,558 persons $62,00000/CDBG

Motel Vouchers

398 howseholds

$18,80000/CDBG

Homeless Intervention and Prevention

Obijective 1: Increase Emergency Housing opportunities for Homeless populations

Project 2012 Accomplishments Funds
St. Martinéds 75,800 people

$148,22000/HESG
Rescue Mission 3,516 people $133,462.00/HESG
Good Shepherd 3,120 people $63,000.00/HESG
Barrett House 786 people $20,00000HESG

Objective 2: Increase Rapid Re

-housing opportunities for homeless populations.

Project

Rapid rehousing

2012 Accomplishments

25

$109,000.00

2. Describe the manner in which the recipient would change its program as a result

of its experiences.




The City of Albuquerque did not meet its CDBG timeliness test for Program Year

2012. The main reason for this was be cause the City was allowing its older CDBG
Public Facility/Improvement funds to accumulate in order to implement one or more

large Homeless Facility Improvement projects during its 2012 Program Year. To

meet this objective, the City initiated a Request fo r Proposals (RFP) Process in 2011
to solicit innovative and effective proposals from qualified non - profit organizations
capable of completing a Public Facility Improvement project that would: a) increase

access to services for persons experiencing homeless ness, and/or b) improve the
quality of services currently being provided to persons experiencing homelessness or
persons "at -risk" for experiencing homelessness. The City awarded $2,238,200.00 in
older CDBG funds to projects identified through this RFP pr ocess. Additionally the
City awarded another $1,094,046.00 in 2012 CDBG Public Facility monies to these

projects. The City will also complete a project for persons with AIDS and has

awarded this project $500,000.00 in 2010 CDBG funds. Consequently, by th e Second
Quarter of Program Year 2013, the City expects to have expended an estimated
$5,458,230.24 of CDBG funds, placing the City back in compliance with the 2012
Timeliness Test.

Assuming that 2013 CDBG funding remains constant, the City should m eet its 2013
Program Year CDBG Timeliness Test as it will expend enough funds to bring the LOC
Balance of the grant to approximately $1.8 Million, giving a .48 ratio (or 1.48

including 2013 funds). By the November 2013, the City anticipates that the ratio

should be closer to 1.3, and clearly in compliance with the 2013 Timeliness Test. If

all project expenditures stay on schedule and follow the CDBG Workout Plan

Spreadsheet attached as Exhibit A, the City will meet its 2013 Program Year CDBG
Timeliness te st.

In terms of i mplementing organizational ©practices to
2013 HUD Action Plan, the Community Development Division has set -up the Plan and

Coordinate Team. This Team is comprised of the Community Development Manager,

Planners , Fiscal Division Manager and Managers from the Office of Neighborhood

Revitalization (ONR), Affordable Housing, Homeless Prevention, and Health and

Social Services teams. The Plan and Coordinate Team will meet bi -weekly to oversee

and analyze the 2012 Ac  tion Plan progress to ensure that the Step - Out, Respite

Care, 1023 Central projects and all CDBG Public Service projects are on schedule.

3. Affirmatively Furthering Fair Housing:
a. Provide a summary of impediments to fair housing choice.

In City of Albuque r g u eAdadysis of Impediments to Fair Housing Choice (BBC
Research & Consulting), the predominant impediments to fair housing in
Albuquergque were identified as follows:

A Shortage of affordable housing

A Lack of handicap accessible housing

A Housing discrimina  tion because of race

A Lack of resources to serve tenants with fair housing concerns
A Lack of fair housing education and awarenes S



b. Identify actions taken to overcome effects of impediments identified.

Impediments

Actions Taken / Results

Shortage Of
Aff ordable Housing

In 2012 the City continued to implement its homeowner and multi -
family rental new construction programs and to provide down payment
assistance loans to eligible first time low to moderate income

homebuyers.

The City worked with non -profit providers and the New Mexico
Coalition to End Homelessness to utilize additional ESG allocation

for rapid re -housing of women and women with children who are
staying at emergency shelter

Lack Of Handicap
Accessible Housing

The City continued to fun
projects

The City also funded  the Independent Living Resource Center
(ILRC) to provide housing counseling services as well as assist persons
with disabilities to purchase homes.

d emergency home repair and home retro fit

Housing
Discrimination

The City require d housing contractors to submit
plans with each ap plication fo rfunding .

affirmative marketing

Lack Of Resources To
Serve Tenants With
Fair Housing
Concerns

The City continued to fund the landlord/tena  nt hotline to inform low -
income persons of their  rights and responsibilities under the New Mexico
Tenant Landlord Law. (CDBG)

The City also funded the Independent Living Resource Center (ILRC) to
provide Fair Housing education and outreach services to target
populations.

Lack Of Fair Housing
Education and
Awareness

Neighborhood Stabilization Program T contractors were required to
describe how they incorporated Visitability elements into the

rehabilitation  of foreclosed properties  or document why it was not
feasible.

Universal Design -New Mexico  is a statewide not -for-profit, and was
created as a result of eight years of work undertaken by the Affordable
Housing Committeeds Universal Design
increasing housing education and awareness.

The City also funded the Independent Living Resource Center (ILRC) to
provide Fair Housing education and outreach services to target
populations.

In

4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles
to meeting underserved needs.

The City continued implement
initiative designed to bring

ing the Albuquerque Heading Home
together the non

, & community
- profit community, the business sector,

government and individual volunteers to quickly and permanently house those who



are experiencing chronic homelessness and who have the most vulnerable risk of
morbidity.  As of the end of the 2012 calendar year over 150 previously chronically
homeless individuals were housed as part of this initiative.

In 2012 the City administer ed a $1.5M Substance Abuse and Mental Health Serv ices
Administration (SAMHSA) g rant. These funds assisted in providing supportive

services to Albuquerque Heading Home participants as well as provide funding for a
program director, an evaluator, an outreach coordinator, a housing specialist, a

SOAR Speci alist and 4 case managers.

The City also continued to work closely with the New Mexico Coalition t o End
Homelessness to expand  the supply of safe, affordable and decent housing,

particularly for very  -low Income residents, and extending supportive servic es for
those who require support to gain and re main in housing.

Lastly in 2012t he Cit y continued implementing tow Public Improvement projects
targeted at underserved homeless and near homeless populations. These two
projects are described below.

Step Out: New construction of an approximate 5,319 square foot facility located at

2820 Ridgecrest SE, Albuquerque, NM 87108, to house the New Day Transitional

Living Program. The Program shall have a transitional living shelter comprised of six

(6) one -bedr oom apartment -style living quarters in addition to a teaching kitchen,

teaching | aundry room, computer | ab, -ugear den, Awet o r
classroom. This project is on -going. Construction to commence and be completed

by 11/30/2013

Respite Care:  Construction of the Albuquerque Opportunity Center, Respite Care
Project. The Project shall consist of the construction and renovation of

approximately 7,800 square feet of facility located at, 715 Candelaria NE,

Albuquerque, New Mexico 87107. The Project shall include: approximately 1700
square feet of renovation of the existing facility to accommodate restrooms and
showers; approximately 2,500 square feet of new construction for the addition of

respite -care, food service, and laundry; and approximately 3 ,600 square feet of
portable installation and renovation, to be used for activities and rehabilitation

services, counseling offices, classroom and computer services, client and facility
storage. Once completed, this project will allow MHP to provide medic al respite -care
to an estimated (270) two hundred seventy homeless men. The program shall have

a dormitory comprised of (20) twenty beds in addition to (4) four portable buildings.

This project is on -going. Construction to commence and be completed by

08/ 31/2013



5. Leveraging Resources

a.

I denti fy

2012 Action Plan - Resources

progress

FEDERAL FUNDING

n

obt ai

ning

CY 2012

fot her o

FY 2012

publ i c

Community Development Block Grant

CDBG Grant

$3,775,54 5.00

Program Income

$98,814.65

Total CDBG

$3,874,359.65

HOME Investment Partnerships Fund

HOME Grant

$1,581,164.00

Program Income $150,297.20
Match $491,783.00
Total HOME $2,223,244.2 0

Emergency Shelter Block Grant
ESG Grant $346,062.00
Match $346,062.00
Total ESG $692,124.00
HOPWA $324,634 .00
Continuum of Care $4,600,000.00
LIHTC
Plaza Feliz $2,016,901 .00
Sundowner $2,643,614 .00
Luna Lodge $2,236,780 .00

Casitas De Colores

$1,0 39,958.00

Plaza Cuidana

$7,680,432.00

Total LIHTC

$15,617,685.00

Total Federal Funds

$27,332,046.85

CITY RESOURCES

General Fund/Public Safety Tax

$5,651,500 .00

Workforce Housing Trust Fund

$8,831,855.00

Total City Funds

GRAND T OTAL ALL FUNDING

$14,4 83,355.00

$41,815,401 .85

10
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b. How Federal resources from HUD leveraged other public and private

resources.

Projects

HUD Funds
Invested

City
General
Funds

Dental Healthcare Services for $62,000 .00 CDBG $66,000 .00

Persons Experiencing

Homeles sness

Motel Vouchers for Persons $19,800.00 $61,295 .00

Experiencing H omelessness CBDG
$4,000 .00
HESG

Early Childhood Intervention $9,000.00 $18,050.00

Services for Children CDBG

experiencing homelessness

Winter Homeless  Shelter $133, 462.00 $154,000.00

Good Shepherd Homeless $63,000

Shelter HESG Match

Barrett Shelter $12,000.00 $12,000.00
CDBG
$20,000.00 (HESG)

Affordable Housing $3,699,191.00 $8, 831, 855.00
HOME WFHTF
$500,000.00 $15,617,685.00
CDBG LIHTC

*Ot her funds include funds from the City of

Fund (WFHTF) as well as monies from the Low Income Housing Tax Credit (LIHTC)

Program and City match funds.

c. How matching requirements were satisfied.

In 2012 the City matc
of 25% were met.

hed 100% of the Federal monies drawn. Match requirements

11
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Managing the Process

1. Describe actions taken during the last year to ensure compliance with program
and co mprehensive planning requirements.

Error! Reference source not found. CAPER Managing the Process response:

Plan Developmen t

In the development of the 2008 -2012 Consolidated  Plan, the City held 12 focus
groups comprised of residents with specific needs, not -for - profit organizations
serving low - and moderate -income persons, and representatives of private industry.

The staff worked with numerous committees, whose members represented a wide
array of industries, opinions and philosophies, to assess housing and community
development needs and develop solutions. Four public hearings were held to gain
further comments on program and policy direction.

2012 CAPER Process:

Please see Appendix D  to review the information that was presented to the

Community at the Public Meeting on the 20 ™ of February 2013. The Power Point

Presentation that was given at the Public Meeting was also available during the 30 -

day Public Comment period on the Department 6s website
the Power Point Presentation and the 2011 CAPER were avai lable at the Public

Meeting which was held at the Los Griegos Multi Service Center at 5:30 pm. There

were no Public comments received at the Public Meeting or during the 30 -Day Public

Comment Period.

Citizen Participation

1. Provide a summary of citizen comments.

ACT Team Member Representing

Gene Komninos District 1

Lee Julian District 2

Bill Cobb District 3

Teresa Reinhard District 4

Laura Horton District 5

Joanne Landry District 6

Ed Boles Planning Department

Gabe Rivera Metropolitan Redevelo  pment Agency

The City received the following comments on the 2012 Action Plan. The comments
and the Citybés responses to each comment are provi dec

12



Comment #1.

Why will the City be requesting less in ESG funding in 2012 than in 2011? Congress
allocated increased funding in the ESG program for the FY11 federal budget. The
additional funds must be used for prevention and rapid re -housing activities as newly
allowed under the HEARTH Act.

Response:

The City does not request the amount of ESG fund ing. HUD determines what is
allocated for the City. The ESG amount allocated for the City of Albuquerque in 2011
was $523.00 less than 2010. The 2012 Action Plan is based on the actual award for
2011. The City of Albuquerque is notified of its allocati on through an award letter
and it is also posted on the HUD's website.

Comment #2:

Does the DeAnza affordable housing project i
relationship to the DeAnza Motor Lodge, a City Metropolitan Redevelopment project?

Response:
Yes. The DeAnza that was mentioned in the table was a placeholder for the original
DeAnza re -development project proposed by Newlife Homes. Unfortunately, Newlife

Homes was not awarded the project by the MRA and thus is no longer included in
this Action Plan.

Comment #3:

The Citybds Metropolitan Redevel opment Agency
and Community Services should work together.

Response:

They should . Staff will continue to work on strengthening processes and
opportunities for collab  oration between City departments.

Comment #4:

In reading the 2012 Action Plan and Investment Summary, | did not see construction

funds for our Indian School and Broadway development. We are requesting $1.3
million for that purpose. If you would please  add that amount for our Indian School
and Broadway Development that would be greatly appreciated. As currently

proposed we are looking at 72 units with 50 units at 50% AMI, 12 units at market, 5
units @40% of AMI, and 5 units at 60% of AMI.

Response:

The Correction has been made to include the Indian School and Broadway Rental
Housing Development project.

13
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Comment #5:

These proposed cuts (to Community Dental) will have a direct impact on our

patients. Because of the current economy , more and more pe ople are qualifying for
our services. Most of these people are lined up at our doors with emergency

situations: severe toothaches, swollen faces, broken teeth, bleeding gums, etc. They

are desperate, in pain, abscessed and have no place else to go -except to Community

Dental. These are extremely dangerous situations. Cuts in our funding will make it
even worse.

Response:

Thank you for taking the time to comment on the proposed 2012 Action Plan. The
Department of Family and Community Services continue s to support the valuable
work being done by Community Dental for low income City residents. However, the
Department is facing funding reductions in its 2012 CDBG Program from the federal
government. The Department received a 16% decrease in CDBG Federal funds in
2011 but did not pass these reductions onto its programming partners in 2011 but
instead worked to bridge this gap in other ways. In 2012 the City is again

anticipating a funding decrease in CDBG funds. The City is planning for a 16%

decrease in CDBG funds but there have been rumors that the reductions to CDBG
could be as large as 60%. These are indeed difficult economic times and the
consequences of the bad economy are being felt by everybody. In 2011 there were
significant budget shortfalls w hich resulted in many program cutbacks and all City
employees took pay reductions as well as mandatory unpaid days off.

The decision to potentially reduce funding to Community Dental in 2012 was a very
difficult decision. Several other programs are facin g funding reductions in 2012 as
well. All of these programs are of high quality and provide necessary services to our
communities. The only programs funded through CDBG Public Service monies not
currently facing 2012 Program Year funding reductions are th ose programs that
provide homeless intervention and prevention services and/or meal services to senior
citizens.

It is the intention of the Department of Family and Community Services to review its

2011 CDBG expenditures in the next few months to determin e if there are any older
CDBG funds that will be unspent and therefore available to use for those 2012

programs that are facing funding reductions.

There were comments received for the 2012 CAPER Citizen Participation Process.

2. In addition, the perform ance report provided to citizens must identify the Federal
funds made available for furthering the objectives of the Consolidated Plan. For
each formula grant program, the grantee shall identify the total amount of funds
available (including estimated pro gram income), the total amount of funds
committed during the reporting period, the total amount expended during the
reporting period, and the geographic distribution and location of expenditures.

14



Jurisdictions are encouraged to include maps in describing the geographic
distribution and location of investment (including areas of minority

concentration). The geographic distribution and expenditure requirement may

also be satisfied by specifying the census tracts where expenditures were
concentrated.

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.

Please see Appendix E  to review the information that was presented to the

Community at the Public Meeting on the 20 " of February. The Power Point

Prese ntation that was given at the Public Meeting was also available during the 30 -

day Public Comment period on the Department 6s website
the Power Point Presentation and the 2012 draft CAPER were available at the Public

Meeting.

Institutional Structure

1. Describe actions taken during the last year to overcome gaps in institutional
structures and enhance coordination.

Error! Reference source not found. CAPER Institutional Structure response:

Throughout 201 2, key staff members wereinvolvedin A HUD HOME Trani ni ngo,
going training on the CPD Performance Measures and discussions on how to include

these measures in agency contracts, City Planning documents, and agency project

reports and updates. S  taff also increased their knowledge of IDIS set -up and

maintenance procedures from online webcasts, available IDIS manuals, and, other

CPD training materials. City employees also distributed CPD training materials to

CHDO partners and City Council members to facilitate a greater understanding of and

compliance with HUD regulations.

Projects funded with CDBG were certified through a n updated check list that
documented the national objective to be followed and verified that the activity was
eligible, i.e., public facilities and improvements, economic development, housing or
public services. Public service category costs were reviewed to ensure the City did
not exceed its allowable cap. Projects funded using HOME funds were extensively
reviewed by the Afforda  ble Housing Review Committee (AHRC) to ensure initial
eligibility and compliance with HUD regulations

Also to increase the capacity to provide services to homeless populations and those

popul ati-ohskbBafor homel essness, theithGiehop-conti nued t
profit community, the business sector, government and individual volunteers to

implement the  Albuquerque Heading Home homeless initiative. Using the Housing

First model, Albuquerque Heading Home  worked to house those who are

experiencing chroni ¢ homel essness and iw&roe froogstdyfiantg due their
homelessness.

15



To assist with funding for Albuquergque Heading Home  the City administered a $1.5M
SAMHSA (Substance Abuse and Mental Health Services Administration) grant. These
funds provided sup portive servicesto  Albuquerque Heading Home participants as
well as provide funding for a program director, an evaluator, an outreach

coordinator, a housing specialist, and case managers.

Monitoring
1. Describe how and the frequency with which you moni tored your activities.

In 2012 , the City continued its monitoring process for all agencies with City

contracts. Each agency received a minimum of one on -site visit. These on -site

reviews included botha  fiscal and programmatic review of theividieggencyds act
The review s determined if agencies were compliant with the governing regulations

for the program. Areas routinely reviewed include overall administration, board of

directorsé involvement, program delivery imethods, cor
determination, reporting system s, progress toward achieving contractual goals and
appropriateness , financial systems , and verification of eligibility and ap propriateness

of expenditures.

Following the monitoring visit, agencies were sent a written rep ort detailing the
results of the review and any areas found not in compliance. Agencies are normally

given 30 days to provide the City with corrective actions taken to address any noted

findings. In additiontothe  on -site reviews , each agency is require  d to submit an
audit which is reviewed by the Department. Findings noted in the independent audit

are reviewed during the on - site monitoring visit to ensure the agency has taken the
required cor rective actions. Agencies must also submit quarterly progres S reports
that are reviewed.

The City also monitored housing projects which, because of HOME or CDBG funds,
are required to provide affordable rental housing for a specified number of years

after the term of the original contract that conveyed the funds. Both the number of
units, which are subject to rent caps, as well as the number of years in which the

property is required to remain affordable, are detailed in restrictive covenants placed

on the property and filed in the office of the Clerk of Bernalill o County. Agencies are
required to submit annual reports for these projects, which include a tenant roster

detailing income, family size, race, ethnicity, rent amount and unit occupied and

agency financial statements. Additionally, each project is visite d a minimum of one
time annually.

City staff members  also conduct ed Housing Quality Standards (HQS)

inspections  as well as review ed tenant files to verify income eligibility and income
verification, compliance with HOME lease requirements, if applicable , and other
tenant related aspects of the program such as compliance with allowable ren t
schedules. City fiscal staff review ed the financial records, including, but not limited

to, property operating expenses, reserve accounts, proper escrow of security

deposits, rental payments, etc. In all instances, a written report is issued detailing

the results of the monitoring visit and any corrective actions necessary. Typically, a

written response detailing corrective actions taken by the agency is required wit hin
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30 days of issuance of the report. In the event there are any life, health or safety
conditions noted as a result of the HQS inspection, the City may require a quicker
response in repairing any deficient items noted.

2. Describe the results of your moni toring including any improvements.

Through DFCS monitoring procedures , City staff ensured  both compliance to all
applicable regulations and also Contractor performance toward s goals. This
evaluation allowed staff to recognize when there are issues with C ontractors
internally, through the review of Client Files, Personnel Files, Board Meeting Minutes,
General Ledger, Bank Statements, External Audits, etc. In addition, by interviewing
Contractors, City staff can understand the possible external factors tha tcan
contribute to the Contractordés inability of meeting ¢
the national housing market crash of 2008. This event not only haulted construction

of many housing developments, but also caused many obstacles to potential

homebuy ers qualifying for home mortgages. Therefore, our monitoring provides a
comprehensive view of Contractors and their compliance with goals and regulations
when utilizing either HUD or City Funding.

3. Self Evaluation
a. Describe the effect programs have ins  olving neighborhood and community
problems.

The City of Albuguerque implemented an Affordable Housing Development Program,

a Homeowner Occupied Home Rehabilitation Program, a Neighborhood Stabilization

Program, a Public Service Program, a Public Facility and Improvement Program, and

a Homeless Prevention and Intervention Program. In order to use limited resources
effectively, the City focused its program activities in targeted areas where possible.

For example, as demonstrated in other sections of this C APER, the City has used
much of its Affordable Housing Development activities, Neighborhood Stabilization

activities and its Public Facility and Improvements activities to focus on three

Community Planning Areas (CPASs), the Near Heights, the Central Albuqu erque, and
the Southwest Mesa CPAs. The City has adopted this approach in order to work
more comprehensively in those commeskdties t hat eases mi

homelessness, poverty, disinvestment, gentrification and blight.

b. Describe progress in meeting priority needs and specific objectives and help
make communityés vision of the future a reality.

In the past few years the City of Albuquerque has tried to focus its resources on

developing program strategies that work comprehensively in target ed areas. Asa
result, by the end of its 2008 -2012 Plan the City will have added over 459 quality
affordable rental housing units in priority Community Planning Areas. Eighty Four

(84) of these units will be for low -income senior residents and 138 units will be for
persons with special needs and near homeless populations. Many of these

affordable housing rental projects are mixed income, mixed use projects. The

Cityds policy to develop mixed income/ mixed use deve
to ensure th at lower income persons do not get segregated into low -income
neighborhoods and has helped revitalize neighborhoods that have been

experiencing disinvestment.

C.
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Over the past few years the City of Albuquerque has tried to focus its resources on

developing program strategies that work comprehensively in targeted areas. As a

result, by the end of its 2008 -2012 Plan the City will have added over 459 quality

affordable rental housing units in priority Community Planning Areas. Eighty Four

(84) of these units  will be for low -income senior residents and 138 units will be for

persons with special needs and near homeless populations. Many of these affordable

housing rental projects are mixed income, mixed use
develop mixed income /mixed use development projects has helped to ensure that

lower income persons do not get segregated into low -income neighborhoods and has

helped revitalize neighborhoods that have been experiencing disinvestment.

d. Describe how you provided decent housing and a suitable living environment
and expanded economic opportunity principally for low and moderate -income
persons.

In addition to affordable rental housing projects, the City has also invested in quality
homeowner Projects. These projects are also loca ted in targeted areas where
neighborhoods have been experiencing blight and disinvestment. These

homeownership projects have helped to stabilize neighborhoods by creating

permanent housing opportunities for low -income persons so that these persons can
in turn invest their time, energies, and resources into neighborhood businesses,

schools, public facilities and socio - political concerns.

In addition to improving local communities through affordable housing projects, the

City also used its CDBG funds to sup port services to low  -income City residents that
otherwise would go unfunded; projects such as the Emergency/Minor Home repair

program through the Red Cross. Without this important program more than 506
households would be  still be living in dangerous cond itions. Another important
program that the City f  unded in 2012 was the Eviction Prevention P rogram which
assisted 678 households to retain their housing. The City also provided CDBG Public
Services monies to fund a Senior Meal Project which provided over 1,346 seniors
with nutritious meals in 2012.

e. Indicate any activities falling behind schedule.

Public Improvement Program:

The City of Albuquerque did not meet its CDBG timeliness test for Program Year

2012. The main reason for this was because the City was allowing its older CDBG
Public Facility/Improvement funds to accumulate in order to implement one or more

large Homeless Facility Improvement projects during its 2012 Program Year. To

meet this objective, the City initiated a Request for Pro posals (RFP) Process in 2011
to solicit innovative and effective proposals from qualified non - profit organizations
capable of completing a Public Facility Improvement project that would: a) increase

access to services for persons experiencing homelessness, and/or b) improve the
quality of services currently being provided to persons experiencing homelessness or
persons "at -risk" for experiencing homelessness. The City awarded $2,238,200.00 in
older CDBG funds to projects identified through this RFP process . Additionally the
City awarded another $1,094,046.00 in 2012 CDBG Public Facility monies to these

projects. The City will also complete a project for persons with AIDS and has

awarded this project $500,000.00 in 2010 CDBG funds. Consequently, by the Sec ond
Quarter of Program Year 2013, the City expects to have expended an estimated
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$5,458,230.24 of CDBG funds, placing the City back in compliance with the 2012
Timeliness Test.

Assuming that 2013 CDBG funding remains constant, the City should meet i

Program Year CDBG Timeliness Test as it will expend enough funds to bring the LOC
Balance of the grant to approximately $1.8 Million, giving a .48 ratio (or 1.48

including 2013 funds). By the November 2013, the City anticipates that the ratio

shou Id be closer to 1.3, and clearly in compliance with the 2013 Timeliness Test. If
all project expenditures stay on schedule and follow the CDBG Workout Plan
Spreadsheet attached as Exhibit A, the City will meet its 2013 Program Year CDBG
Timeliness test.

In terms of i mplementing organizational
2013 HUD Action Plan, the Community Development Division has set -up the
Coordinate Team. This Team is comprised of the Community Development Manager,
Planners, Fis cal Division Manager and Managers from the Office of Neighborhood
Revitalization (ONR), Affordable Housing, Homeless Prevention, and Health and
Social Services teams. The Plan and Coordinate Team will meet bi -weekly to

ts 2013

practices
Plan and

oversee

and analyze the 2012 Action Plan progress to ensure that the Step -Out, Respite

Care, 1023 Central projects and all CDBG Public Service projects are on schedule.

t

(o]

Al s o, because of an unstable and sl ow housing market
construction projects continued to fall behind schedule. While construction activities

occurred as planned, developers continued to have difficulties in selling and
occupyi ng units. Consequently, in 2012 , City staff worked closely with Developer

sto

monitor the housing market and increase mar keting strategies as well as to increase

down payment assistance to stalled projects in hopes of attracting eligible
homebuyers. Despite increased incentiyv

es, however

family new constructions units remained high. According to Developers, one main

reason for the | ack of sales was because in 2012 potential first time homebuyers
faced increased difficulties in obtaining first mortgages due to changes in lending

still

practices brought on by the economic downturn. Also it can be argued that because

of fluctuations in the job market, consumer confidence in the overall economy
remained lower than in previous years and therefore also contributed to a slow
in housing sales.

Following a slower than anticipated start, the Ci tsldmeowner Rehabilitation
Program, located in the Office of Neighborhood Revitalization in the Barelas
neighborhood, began construction in early 2012 on its first projects. By the end of

-down

the year, the Program completed rehabilitation services on 5 owner -occupied

houses; 3 of which closed on rehabilitation loans during December 2011. The
Program closed on 9 rehabilitation loans during 2012 and construction on 7 of these
projects will continue during PY2013. During the course of the program year, the
Program continued to adjust its processes to shorten wait times, conducted outreach
to publicize its services to low -income homeowners to build a pool of qualified
applicants, and worked with its job order contractor to provide necessary
improvements to substa  ndard housing.

f. Describe how activities and strategies made an impact on identified needs.

Pl ease see the response to question fAbo

above.
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g. ldentify indicators that would best describe the results.

Increase # of affordable housing units in target areas.
Increase # of housing units affordable to persons with disabilities
% of affordable housing development projects in target areas that are mixed income

h. Identify barriers that had a negative impact on fulfilling the strategies and
overall vision.

Because of an unstable and sl ow housing market, the City
construction projects continued to fall behind schedule. While construction activities

occurred as planned, developers continued to have difficulties in selling and

occupying units. Con sequently, in 2012, City staff worked closely with Developers to

monitor the housing market and increase marketing strategies as well as to increase

down payment assistance to stalled projects in hopes of attracting eligible

homebuyers. Despite increased incentives, however, the Cityods inve
family new constructions units remained high. According to Developers, one main

reason for the lack of sales was because in 2012 potential first time homebuyers

faced increased difficulties in obtaining first mortgages due to changes in lending

practices brought on by the economic downturn. Also it can be argued that because

of fluctuations in the job market, consumer confidence in the overall economy

remained lower than in previous years and therefore a Iso contributed to a slow  -down

in housing sales.

i. Identify whether major goals are on target and discuss reasons for those that
are not on target.

In 2012 the City6s Co mmivisiontdig noDreet #ésl2@p me €DBG
Timeliness Test. This was mai nly due to the fact that the community planning

process for the development of a Public Facility Improvement project that would

serve the needs of chronically homeless populations fell behind schedule.

Consequently over $2 Million in CDBG monies that had been set -aside for this project

remained unspent. Although not in time to meet the CDBG Timeliness Test, these

funds were made available through the Cityds Request
subsequently awarded. Two projects were selected and are ex pected to be

completed in 2012. The City does not expect to miss its Timeliness test again.

j- Identify any adjustments or improvements to strategies and activities that
might meet your needs more effectively.

As part of its strategy to focus resources o n the Cityds most vulnerable re
during 2011, the City made adjustments to its affordable housing program.

Al though the Cityds Five Year Consolidated Pl an call e
of additional single family units, in 2011 the City inve sted its housing funds in the

development of affordable rental units for Very Low Income and Near Homeless

populations as well as persons with disabilities. This change was made so that City

residents atrekhdyfdnthomel essness daifordablalhodsingr e |1 ncr ease
opportunities during this economically challenging time. The City continued

implementing this change in 2012.
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Also, to help foster and maintain aff ordabl e housi nigome®wner Ci t yos
Occupied Rehabilitation Program was designed sp ecifically to make applying for a
rehabilitation loan as easy as possible; thus eliminating some of the barriers to

participating in the Program and expanding the number of applicants. Oftentimes

homeowners do not apply for the Program because of the diffi culty in keeping

appointments with city staff. They may not have transportation, or they are unable

to take off from work, or some potential applicants are elderly, homebound, and/or

have disabilities. Rehabilitation ondacfiftakehave fAmobi |l e
pre-cconstruction meetings, etc., in the applicantoés hor
When applicants are mobile, the Programbés offices prc

parking as well.

Lead -based Paint

1. Describe actions taken during the last year to evaluate and reduce lead -based
paint hazards.

Error! Reference source not found. CAPER Lead-based Paint response:

The City is committed to eliminating lead -based paint hazards (LBPH). In the event
LBPH is found, t he City abates the hazards, thus insuring that the environment is

safe for the current homeowner(s) and any future homeowner(s). Additionally, all

homes assisted through the first -time homebuyer programs, if built prior to 1978,

are evaluated for LBPH and if evident, the LBPH is encapsulated or abated.

In 2012 the Citybés new Ho merog@ambeganddivermg bi | i tati on P
services to qualified homeowners. Fifteen inspections were completed and five
abatements were performed in 2012. The NSP performed no lead based paint testing

during the year.
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Housing Needs

*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe Actions taken during the last year to foster and maintain affordable

housing.

Error! Reference source not found.

CAPER Housing Needs response:

The Homeowner Rehabilitation Program held numerous community meetings and
attended neighborhood association meetings throughout the program year to inform
homeowne rs and neighborhood organizers of services available for low income

homeowner s.

The

Of fice

of

Nei ghborhood

Department of Senior Affairs and the American Red Cross, which provide retrofit and

emergency minor home repa

irs services respectively, to assist homeowners in

maintaining their properties and making them safer for persons with disabilities.

Specific Housing Objectives

1. Evaluate progress in meeting specific objective of providing affordable housing,
-income, low -income, and moderate -
income renter and owner households comparing actual accomplishments with
proposed goals during the reporting period.

including th e number of extremely low

Increase supply of affordable rental housing

Revi

Project /Status CPA Total # # of HUD Specific
of Un its Affordable Obijective
Units
Copper Square Central 70 50 Increasing the
5th & Copper /Canceled Albuquerque availability of
affordable
permanent housing
4™ Street NW /Canceled North TBD TBD Increasing the
Valley availability of
afford able
permanent housing
Indian School & Broadway Central 72 39 affordable Increasing the
Plaza Cuidana Albuquerque @ 31-50% availability of
Underway 17 affordable affordable
@51-80% permanent housing
12 Market Rate
5 units for
special need
1023 Central NW Central 10 10 affordable Increasing the
Underway Albuquerque @ 0-30% supply of supportive
All 10 units for housing
HIV/AIDS
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7th & Iron /Canceled Central 4 4 Increasing the
Albuquerque availability of
affordable
permanent housing
Madera Crossing /Cancel ed Central 56 56 Increasing the
Albuquerque availability of
affordable
permanent housing
Mixed Use for Urban Native Near Heights 60 60 Increasing the
Americans /Canceled supply of supportive
housing
Casitas de Central 71 15 af fordable Increasing the
Colores /Underway Albuquerque @ 0-30% availability of
34 affordable affordable
@ 31 -50% permanent housing
Sundowner /Underway Near Heights 71 18 units for Increasing the
Special need supply of supportive
housing
Luna Lodge /Underway Near Heights 30 30 affordab le Increasing the
@ 31-50% availability of
10 units for affordable
special needs permanent housing

. 2012
Commumty Specific Objective 2012 Prqposed Actual Units
Planning Area Total units
City -wide Improve quality of 682 households 2,133 households

affordable owner

housing

Impr ove access to 900 households 214 households
affordable owner

housing

Improve access to 500 h ouseholds 1375 households
affordable rental

housing

Priority Project Proposed # Actu al # of

Need Type of Units Units Housing Need

Category

Renter Rehabilitation 150 units 111 units >30% > =80% (Small
related)

Owner Rehabilitation 12 Units 0 units >50% >= 80% (Small
related)

10 5 Units >30% <= 80% (Small

related /Elderly )
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2. Evaluate progressin  providing affordable housing that meets the Section 215
definition of affordable housing for rental and owner households comparing actual
accomplishments with proposed goals during the reporting period.

2012 Proposed 2012 Actual
Accomplishments

10 Tota | Home Units 10 Units

8 High 8 High

2 Low 2 Low

3. Describe efforts toaseadrheswssiinmprmsegeds and housing n
persons with disabilities.

In 2012 the City continued to invest a greater portion of its funds, both federal and

City Wo rkforce Housing Trust Funds, into rental development projects for Very Low
Income City residents and persons with disabilities. A main design feature of the

majority of these projects was that residents have access to supportive services

and/or case manag ement services onsite. Also, in order to help low -income City
residents to maintain their housing, the City continued to fund its Eviction Prevention
program to provide subsistence payments to those City residents in danger of losing

their rental housing.

Also by working with the Department of Senior Affairs, CDBG funding was provided
to support seniors and persons with disabilities in need of ramps, grab bars and

bathroom modifications; modifications which low -income homeowners would not be

abletofinan ce on their own. This fAretrofito program was a
elderly homeowners and persons with disabilities in making their houses safe and

allowing them to remain at home as the y fiage in placevanthel n a similar

American Red Cross in  New Mexico received CDBG funding to provide minor
emergency repairs, often times to the elderly and persons with disabilities. The
Home Owner Occupied Rehabilitation Program, too, works with homes to make them

livable, decent and safe by addressing danger ous electrical systems, lead  -based
paint, insufficient structural integrity, antiquated or non - existent mechanical systems
and/or inadequate plumbing. By bringing unsafe and substandard housing up to

code, fAwadsesd housing is addressed.
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Publi ¢ Housing Strategy

1. Describe actions taken during the last year to improve public housing and
resident initiatives.

In 2012 the City of Albuquerque did not invest any of its Entitlement funds towards a

Publi ¢ Housing Strategy. T h etrat€gy toptidues t¢?heb | i ¢ Housi ng S

i mpl emented through the CitydsCdnmuniyrServitesnt of Family e
Albuquerque Housing Services Division.

Barriers to Affordable Housing

1. Describe actions taken during the last year to eliminate barriers to affordable
housing.

In 2012 the Cityds positive actions to reduce barrier
the following:

A Continued to work to establish and refine housing and community
development Objectives and activities.
A Actively worked with the Albuquerque C oalition to End Homelessness, the

Albuquerque Affordable Housing Committee, and the Initiative to End Homelessness

to review and discuss housing and homeless prevention policy.

A Increased housing opportunities for persons with disabilities through the

fun ding of homebuyer counseling activities through the Independent Living Resource
Center.

A Increased access to affordable housing by funding city -wide homebuyer
counseling activities for eligible | ow-income firstti me homebuyers.
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HOME/ American Dream Dow

n Payment Initiative (ADDI)

1. Assessment of Relationship of HOME Funds to Goals and Objectives
a. Evaluate progress made toward meeting goals for providing affordable
housing using HOME funds, including the number and types of households served.

. Total
Project Project Type # of Units HOME. LTI Development
Name Committed
Cost
14
Trumbull Homeownership affordable
Village Infil Acquisition/New | &@51-80% | HOME: $3,397,229 Under
g quisttior MFI $770,000.00 Evaluation
Development Construction
Homeownership 22 HOME:
Barelas Infil Acquisition/New affordable | 4506 000.00 $4,636,800 Under
Developm ent . @ 51 -80% Evaluation
Construction
MFI
37
Homeownership affordable
Arbolera De - HOME:
- 0,
Vida Phase 2B Acqwsmo_n/NeW @ 51-80% $2.733.860.00 $6,516,808 Under way
Construction MFI
19
Homeownership affordable
Broadway L 0 HOME: Under
Vistas Acquisition/New @51-80% | 4800,000.00 $2,874103 Evaluation
Construction 1 market
rate
16
Homeownership affordable HOME:
Trujillo Road Acquisition/New @ 30-80% ’ $2,00 0,000 Underway
. $820,000.00
Construction MFI
55
. Rental New affrodable HOME
Plaza Feliz Construction @<60% $1.850,000.00 $11,212,520.00 Completed
MFI

As previously mentioned, since 2008, the slow paced housing market has had quite

an

effect
measures to not over

on

t he

Cityods

Af f o respanbel tke CHydastaken g
- produce additional homeownership units, as an excess of

single family homeownership units still exists. Contractors for the projects

mentioned above are expected to market and sell their current inventor y before
constructing any additional units. The Abolera de Vida and Trujillo road projects

have seen a slow trend upward in home sales over the past year. While the

remaining affordable housing development projects have been at a st andstill with

home sal esin 2012 . All projects have been closely monitored and technical

assistance has been given as necessary to ensure th

at these projects remain viable

Progr am.

and/orarere -designed. I n 2013 specific projects such as GAHPOG6s
Infill and Barelas Inf ill Development single family Projects will be converted into

multi -family rental projects in compliance with HUD regulations.
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2. HOME Match Report
a. Use HOME Match Report HUD
the period covered by the Consolidated

-40107 -A to report on match contributions for
Plan program year.

Match Contributions
Excess match from prior Federal fiscal year: $.30
Match contributed during current Federal fiscal year: $142,555.29
Total match available for current Federal fiscal year: $142,555.59
Match liability for current Federal fiscal year: $142,555.59
Excess match carried over to next Federal fiscal year: $.00

3. HOME MBE and WBE Report
a. Use Part Il of HUD Form 40107 to report contracts and subcontracts with

Mi nority Business Enterprises ( MBEpmiges(WRE). Womends Busi

Match Contribution for Federal Fiscal Year

Project ID Date of Cash (non -Federal Total Match

Contribution sources)

3161260

12/2011

$2,138.93

$2,138.93

3161273

03/2012

$40,000.00

$40,000.00

3160795

02/2012

$50,000.00

$50,000.00

3161260

06/2012

$38,832.44

$38,832.44

3161510

09/2012

$11,583.92

$11,583.92

The Office of Neighborhood Revitalization works with a job order contractor to
perform construction on its homeowner occupied rehabilitations. The job order
contractors reports that none of its contractors/subcontractors were women
owned businesses or minority owned during the program year.

4. Assessments

a.

Detail results of on  -site inspections of rental housing.

Although the City did perform on - site inspections of all required Continu
(COC) funded projects, the long term compliance monitoring of HOME funded
pro jects did not take place in 2012. While annual monitoring of agencies under
contract with the City took place in 2012, long term compliance monitoring of
individual ren tal projects did not. However, this long -term compliance monitoring is
scheduled to resume in 2013.

um of Care

b. Describe the HOME jurisdictionbés affirmative marKk
The City requires housing contractors to submit affirmative marketing plans with
each application for funding. The City continued to provide affirmative marketing
training to agencies as necessary. Training included discussing the step

process for developing a plan and provided email addresses for easy access to

HUD forms and logo s. Furthermore, staff reiterated that all of housing projects,

-by step
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funded with NSP, HOME, CDBG, UDAG and Workforce Housing, must actively
mar ket to tenants and homebuyers who can be identif
while meeting federal and local require ments.

C. Describe outreach to minority and women owned businesses.

In addition to WESST Corporation, Community Devel op me
Revitalization contacted the South Valley Small Business Development Center, which

promotes minority and women owned businesses, to advise its staff of potential

procurement opportunities through the Department 6s Re
The agency was encouraged to disseminate City RFP opportunities to its clients.
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Homeless Needs
*Ple ase also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Identify actions taken to address needs of homeless persons.

The City is working with the non - profit community, the business sector, government

and individual volunteers to implement the Albuquerque Heading Home homeless
initiative. Using the Housing First model, Albuquerque Heading Home  worked to
quickly and permanently house those who are experiencing chronic homelessness

and who experiencing severe health problems.

To assist with  funding for Albuquerque Heading Home the City applied and received a

$1.5M for 3 years of SAMHSA (Substance Abuse and Mental Health Services

Administration) grant. These funds are assisting in providing supportive services to

Albuquerque Heading Home part icipants as well as providing funding for a program

director, an evaluator, an outreach coordinator, a housing specialist, and case

managers. To assure housing fo r these participants, the City funde
Program 0 has dedicated its housing vouch ers solely for this population.

Additionally, in  early 2012 the City put out a Request or Proposals ( RFP) for its
Continuum of Care S+C grants, soliciting proposals from qualified non - profit
organizations interested in providing permanent supportive ho using for people

experiencing homelessness with behavioral health disorder disabilities in a way that
is aligned with  Albuquerque Heading Home.

Also, in 2012 the City  funded approximately $2 Million in Public Facility

Improvement s monies to providetransi t i onal housing and space for a #fl
training academyo for youth transitioning from the f
space for respite care for homeless men.

2. Identify actions to help homeless persons make the transition to permanent
housing and independent living.

The City is implementing the homeless initiative Albuquerque Heading Home , using
the Housing First model, to quickly and permanently those who are experiencing
chronic homelessness and who have the most vulnerable risk of morbidity . Also, in

addition to providing case management and supportive
transitional housing programs also use the Housing First approach to assist program

participants to transition into permanent housing and independent living. The City is

also attaching supportive services to all out Affordable Housing Projects that provide

housi ng-rtioskficGatpopul ati ons

3. Identify new Federal resources obtained from Homeless SuperNOFA.
The Albuquerque Continuum of Care was awarded $4,690,262 to provid e housing
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and supportive services to the home less. The Continuum also receive d an additional
$250,000 for its bonus project which was awarded to NewLife Homesdé L
affordable housing development .

Specific Homeless Prevention Elements
1. lIdentify actions taken to prevent homelessness.

Error! Reference source not found. CAPER Specific Housing Prevention Elements
response:

Over $95,000.00 in CDBG funds w ere used to support the iddityods Evic
Program. The Program provided rental assistance and case management services to

511 low -income households who were facing eviction. The City also used its CDBG

funds to support services to low -income City residents that otherwise would go

unfunded; p rojects su ch as the Emergency/Minor Home R epair program through the

Red Cross. Without this important program more than 450 households would b e still

be living in dangerous housing condi ti onsr iasnkdo fifadcr homel essness.
Emergency Shelter Grants ( ESG)

1. Identify actions to address emergency shelter and transitional housing needs of
homeless individuals and families (including significant subpopulations such as
those living on the streets).

During the 2012 Program year, the City of Albuquerque used its HESG funds to

support six (6) projects essential to ensuring the accessibility and sustainability of

the Citybs Emergency Homeless Intervention System. F
supported focused on the provision of emergency shelters and shelter servi ces and

one (1) project was targeted at Rapid Re -housing. Of the Emergency Shelter

projects, one works specifically with women and children, one specifically with men,

one is a day shelter that provides meals to homeless populations, and another

projectf unds the Cityds Winter Shelter. Moni das for thes:
City General Funds as well as some CDBG funds.

Additionally the City coordinates its overall homeless prevention and intervention
strategies with the Continuum of Care to ensu re that all federal funds are used as
effectively as possible. Therefore while the City uses the majority of its HESG funds

to support emergency shelters and shelter services, the COC provides funds to

support transitional housing and permanent supportive housing to homeless
populations.
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2. Assessment of Relationship of ESG Funds to Goals and Objectives
a. Evaluate progress made in using ESG funds to address homeless and
homeless prevention needs, goals, and specific objectives established in the
Consolid ated Plan.

Project Name Type of # Served Funding Five Year

Project in CY Amount/Source Goal
2012

Barrett House Emergency | 786 people | $32,000.00 (HESG) 2,500

Shelter Services for Shelter $12,000.00 (GF) People

Women and Children

St. Marti noqEmergency | 75,800 $148,220 .00 (HESG) 547,500

Shelter Services for Shelter people People

Homeless Persons

Barrett Foundation Rapid re - 25 people $96,087.00 (HESG *N/A

Rapid Re -Housing Housing Match)

Albuquerque Rescue Emergency | 5,274 $11,887.00 (HESG) 4,400

Mission Shelter Shelter people $121,575.00 (Match) People

Services for Men $154,00.00 (GF)

Good Shepherd Emergency | 4,680 $63,000.00 (HESG 7,500

Shelter Services for Shelter people Match ) people

Men

Barrett House, St Martinébés, AHCH,and&Sbod 8hgphexd que Rescue
continued to provide shelter and shelter services to homeless men, women, children,
families. All projects were on target for meeting the Five Year Goal.

* The Rapid Re -housing Program is a new program and therefore does not have a
five year goal bench mark.

b. Detail how ESG projects are related to implementation of comprehensive
homeless planning strategy, including the number and types of individuals
and persons in households served with ESG funds.

All City projects are related to the i mplementation of the Cityo6s home
strategy to reduce and prevent homelessness. The City works with providers to

ensure that individuals and families staying at shelters are provided with the support

and resources that will assist them in getting out of homelessness.
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Race Hispanic
White 52,550 21,546
Black/African American 10,310 206

Asian 1,537

American Indian/Alaskan Native 14,397 864
Native Hawaiian/Other Pacific Islander 86 5
American Indian /Alaskan Native White 136 11

Black /African American & White 56 18

Other multi -racial 7,425

Total: 86,492 22,650

3. Matching Resources
a. Provide specific sources and amounts of new funding used to meet match as
required by 42 USC 11375(a)(1), including cash resources, grants, and staff
salaries, as well as in  -kind contributions such as the value of a building or
lease, donated materials, or volunteer time.

Cash came from the General F und in the amount of $346,062.00

4. State Method of Distribution
a. States must describe their method of distri bution and how it rated and
selected its local government agencies and private nonprofit organizations
acting as subrecipients.
N/A

5. Activity and Beneficiary Data
a. Completion of attached Emergency Shelter Grant Program Performance Chart
or other reports sho  wing ESGP expenditures by type of activity. Also describe
any problems in collecting, reporting, and evaluating the reliability of this
information.
The following information is taken from IDIS report PR91 for HESG Program year
2012.

ESG/HESG Funds % of Grant Drawn Amount
Program Acti  vity Committed Committed (as of 2/27/2013)
Emergency Shelter $184,228.85 53.24% $74,197.79
Services

Rapid re -Housing $109,000.00 31.50% $0.00
Administration $25,954.65 7.77% $0.00

Funds Not $26,878.50 7.77% $0.00
Committed

b. Homeless Discharge Coordination
i. As part of the government developing and implementing a homeless
discharge coordination policy, ESG homeless prevention funds may be
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used to assist very -low income individuals and families at risk of becoming
homeless after being released from publicly funded institutions such as
health care facilities, foster care or other youth facilities, or corrections
institutions or programs.

N/A
c. Explain how your government is instituting a homeless discharge coordination
policy , and how ESG homeless prevention funds are being used in this effort.

The City currently collaborates and coordinates with institutions to ensure that clients
discharged are empowered to live successfully in the community. The City network
includes the following:

Correctional facilities

Mental Health facilities and hospitals

Physical rehabilitation centers

Police and other emergency professionals

Homeless services providers

Community substance abuse and mental health professionals

New Mexico Coalitionto ~ End Homelessness

E

To expand on this network, the City has a Homeless Services web page,
http://www.cabq.gov/family/homeless -services/ , which provides a homeless provider
map and detailed infor  mation including website s for agencies. The Homeless
Services webpage is alsoused by t he 311Qitgedh €onta ctCentral Operations
Program. Anyone may  dial 311 free from any local or pay phone and have access to

this information.
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Community Development

*Please also refer to the Community Development Table in the Needs.xls workbook.

1. Assessment of Relationship of CDBG Funds to Goals and Objectives
needs, goals, and
specific objectives in the Consolidated Plan, particularly the highest priority

a. Assess use of CDBG funds in relation to the priorities,

activities.

Provide Suitable Living Environments

Priority Need

Category and

2012 Proposed
projects

2012 Actual

Specific
Objectives

Eligibility

Public Facility STEP Out: Public Facility 1 Facility Underway Increase the
Improvements Improvements to New number of
Day Shelter for Youth homeless persons
(Homeless Facilities) moving into
570.201 (c) permanent housing
MHP Respite Care Project Underway
for homeless populations
Barret t House Shelter for Complete Improve
Homeless Women and quality/increase
Children (Homeless quantity of
Facili ties) 570.201 (c) neighborhood
facilities for lower
St . Martinds Complete income persons
Improvements
MHP Portable Building Complete
Acquisition
Barelas Community Complete
Center Security
Improvements
Neighborhood Facilities Not
570.201( c) implemented
in 2012
Public Parks, recreational 5 parks Not Improve
Improvements facilities (570.201 ( c) Implemented quality/increase
quantity of public
Safe Ci ty Strike Force 65 Units 85 units improvements for
(Spot Blight Clearance) (2010 funds) lower income
persons
Barelas Neighborhood 1 Underway
footbridge project
San Pablo Street light 1 Scheduled
Project for 2013
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Dental Services for 1,500 1,558 Improve the
Homeless people people services for
Populations(Albuquerque low/mod income
Healthcare for the persons
Health Services Homeless)
(570,201 (e)
LMC Dental Services for Low 3200 3,852
Income Populations people people
(Community Dental)
Senior Services Senior Nutritious Meal 2,000 1346 Improve the
570.201 (e) program people people services for
low/mod income
persons
Child Care Pre-school service s for 100 98 End Chronic
Services Homeless Children and children children Homelessness
(570.201 (e) Families
Public Services Neighborhood Large item 8 11,188 Improve
General pick - up Project pick -ups City quality/increase
Residents quantity of public
improvements for
lower i ncome
persons
Employment Southwest Creations 20 30 Improve the
Training Training Program people people services for
O5H low/mod income
persons

b. Evaluate progress made toward meeting goals for providing affordable
housing using CDBG funds, including the

number and types of households

served.
Priority Need 2012 . Annual 2012 Specific
Category and Proposed Projects L
A Target Actual Objective
Eligibility
Owner Occupied Emergency and minor 450 506 Improve the
Housing home repair Households Households quality of owner
(Rehabilitation) housing
Home retrofit for
seniors and per sons 800 1,622 Improve quality of
with disabilities Households Households owner housing
Homeowner Improve quality of
Rehabilitation Program 10 5 owner housing
Delivery
Fair Housing Universal Design 3 projects Not Increase the range
Activities Project implemented of housing options
(subject to 20% in 2012 and related
Admin cap) services for
570.206 Outreach (ILRC) persons with
3 Outreach Completed speci al needs
activities
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Tenant Landlord Landlord/Tenant Improve access to
. ) 1000 1330
Counseling hotline affordable rental
570.201 (e) people people housing
Homeownership Homebuyer Counseling 400 214 Improve access to
Assistance (not for low -moderate households Households affordable owner
direct) 570.204 eligible homebuyers housing
Homebuyer Counseling Increase the range
for persons with of housing options
disabilities and related
services for
persons with
special needs
Subsistence Eviction Prevention 200 678
Payments Households Households End Chronic
570.204 Homelessness
Motel Voucher 195 398
Households Households

c. Indicate the extent to which CDBG funds were used for activities that

benefited extremely low  -income, low -income, and moderate -income persons.

Over $109, 000. 00 i n CDBG funds were used to support the
program. The Program provided rental assistance and case management services to

678 low -income households who were facing eviction. Additionally, the City used

$9,000.00 in CDB G funds to provide day care services for an estimated 98 children

whose families were experiencing homelessness and provided $12,000.00 to shelter

786 homeless women and children. Lastly, as mentioned earlier in the CAPER,

$182,000.00 in CDBG funds were us ed to provide dental serv  ices to over 4,000

homeless and/or or near homeless populations.

2. Changes in Program Objectives
a. Identify the nature of and the reasons for any changes in program objectives
and how the jurisdiction would change its program as a re sult of its
experiences.

There were no changest o Programming Objectives in 2012 . However, because of
reductions in its CDBG Entitlement Grant, the City did reduce funding to its
fiDevelop affordable HousingCat egory o and therefore
necessarily reduced

tagory wevei t i es f or

Assessment of Efforts in Carrying Out Planned Actions
b. Indicate how grantee pursued all resources indicated in the Consolidated Plan.
c. Indicate how grantee provided certifications of consistency in a fair and
impartial ma nner.
d. Indicate how grantee did not hinder Consolidated Plan implementation by
action or willful inaction.
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In 2012 the City of Albuquerque continued to pursue all resources indicated in its
2008 -2012 Consolidated Plan. HUD HOME Investment Partnerships Pro gram,
Community Development Block Grant and Emergency Shelter Grant Program
entittement funds were applied for and received. Additionally City General funds

were used as planned to fund Affordable Housing, Emergency Shelter, and Public
Service Projects. L astly, as indicated in the Consolidated Plan, City Workfo rce
Housing Trust Funds (WFHTF)  were renewed in 2011.

During the 2012  program year, the City of Albuquerque continued to implement
programming as set out in both it s 2008 -2012 Consolidated Planas  well asits 2012
Action Plan. The City did not willfully hinder implementation of its Consolidated Plan

by any action or willful inaction.

3. For Funds Not Used for National Objectives
a. Indicate how use of CDBG funds did not meet national objectives.
N/A
b. Indicate how did not comply with overall benefit certification.
N/A
4. Anti -displacement and Relocation 1 for activities that involve acquisition,
rehabilitation or demolition of occupied real property
a. Describe steps actually taken to minimize the amount of d isplacement
resulting from the CDBG  -assisted activities.
There were no activities using CDBG funds for any projects involving the acquisition

rehabilitation or demolition of occupied real property

N/A

N/A

5.

b. Describe steps taken to identify households, businesse s, farms or nonprofit
organizations who occupied properties subject to the Uniform Relocation Act
or Section 104(d) of the Housing and Community Development Act of 1974,
as amended, and whether or not they were displaced, and the nature of their
needs and preferences.

c. Describe steps taken to ensure the timely issuance of information notices to
displaced households, businesses, farms, or nonprofit organizations.

Low/Mod Job Activities 1 for economic development activities undertaken where

jobs we re made available but not taken by low - or moderate -income persons

a. Describe actions taken by grantee and businesses to ensure first
consideration was or will be given to low/mod persons.
N/A

b. List by job title of all the permanent jobs created/retained and those that
were made available to low/mod persons.
N/A
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c. If any of jobs claimed as being available to low/mod persons require special

skill, work experience, or education, provide a description of steps being
lls, experience, or education.

taken or that will be taken to provide such ski
N/A

6. Low/Mod Limited Clientele Activities

moderate -income.

All projects using CDBG funds that did not fall within a presumed benefit and/or
-to-moderate i

low/moderate income benefit category were implemented in low

census tracts and/or block groups.

Camera Public Facility Improvement project

T for activities not falling within one of the

categories of presumed limited clientele low and moderate income benefit
a. Describe how the nature, location, or other information demonst
activities benefit a limited clientele at least 51% of whom are low

For example the Neighborhood Large Item Pick

up was implemented in census tracts 6.04 and 9.01 and the Cesar Chavez Security
was implemented in census tract 9.01
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a. Detail the a mount of program income reported that was returned to each
individual revolving fund, e.g., housing rehabilitation, economic development,
or other type of revolving fund.

CDBG Program Income of $9  8,814.65 is derived from Housing Rehab Loan
repayments and Economic Development Loan Fund.

b. Detail the amountrepaid on each float  -funded activity.
N/A

c. Detail all other loan repayments broken down by the categories of housing
rehabilitation, eco nomic development, or other.
N/A

d. Detail the amount of income received from the sale of property by parcel.
N/A

Prior period adjustments I where reimbursement was made this reporting period
for expenditures (made in previous reporting periods) that have b een disallowed,
provide the following information:
a. The activity name and number as shown in IDIS;
N/A
b. The program year(s) in which the expenditure(s) for the disallowed
activity(ies) was reported,;
N/A
c. The amount returned to line -of -credit or program accoun t; and
N/A
d. Total amount to be reimbursed and the time period over which the
reimbursement is to be made, if the reimbursement is made with multi -year
payments.
N/A

Loans and other receivables

a. List the principal balance for each float -funded activity out  standing as of the
end of the reporting period and the date(s) by which the funds are expected
to be received.

N/A

b. List the total number of other loans outstanding and the principal balance
owed as of the end of the reporting period.

Single Unit Housing  Rehab:
Loans Outstanding: 50 $1,143,565.46

Multi - Family Housing Rehab:
Loans Outstanding: 15 $117,826.07

Economic Development:
Loans Outstanding: 2 $49,854.30
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c. List separately the total number of outstanding loans that are deferred or
forgivable, the principal balance owed as of the end of the reporting period,
and the terms of the deferral or forgiveness.

Deferred Loans:
Loans Outstanding: 2
Term: 10 Years $3,316.30

d. Detail the total number and amount of loans made with CDBG funds that have
gone into default and for which the balance was forgiven or written off during
the reporting period.

N/A

e. Provide a List of the parcels of property owned by the grantee or its
subreci pients that have been acquired or improved using CDBG funds and
that are available for sale as of the end of the reporting period.

N/A

10. Lump sum agreements
a. Provide the name of the financial institution.
N/A
b. Provide the date the funds were deposited.
N/A
c. Provide the date the use of funds commenced.
N/A
d. Provide the percentage of funds disbursed within 180 days of deposit in the
institution.
N/A

11. Housing Rehabilitation 1T for each type of rehabilitation program for which
projects/units were reported as complet ed during the program year
a. Identify the type of program and number of projects/units completed for each
program.
b. Provide the total CDBG funds involved in the program.
c. Detail other public and private funds involved in the project.

Program Type # Units Fund s

Senior Retrofit 1622 $146,570 /CDBG
Emergency/Minor Home 506 $800,000 /CDBG
Repair

Home Owner 5 * HOME funds were used
Rehabilitation

12. Neighborhood Revitalization Strategies i for grantees that have HUD  -approved
neighborhood revitalization strategies
a. Describe progress against benchmarks for the program year. For grantees
with Federally -designated EZs or ECs that received HUD approval for a
neighborhood revitalization strategy, reports that are required as part of the
EZ/EC process shall suffice for pur poses of reporting progress.

N/A




Antipoverty Strategy

1. Describe actions taken during the last year to reduce the number of persons
living below the poverty level.

The Cit ypeertystratedy for the 2008=2012 Consolidated Plan has two
primary eleme nts. The first is to further activities that assist low -income residents in
overcoming barriers to employment. Elements of this strategy include support of
improvements in education services, including provision of high quality preschool

services; suppor t of before and after school activities at City middle and elementary

schools that enhance learning; and support of programs designed to assure that low

income high school students remain and succeed in school.

The strategy also calls for a variety of eff orts to assist adults in attaining and
retaining employment. These include efforts to ensure parents access to affordable,
high quality day care for both preschool and school age children, and improved

access to affordable primary health care, dental care , mental health services and
substance abuse treatment.

The second element of the strategy involves efforts to expand economic

opportunities for lower  -income residents through economic development planning to
increase business growth in lower -income neigh borhoods; and efforts to link other

City economic development activities such as Industrial Revenue Bonds and

Metropolitan Revenue Bonds to expand economic opportunity for low -income
persons.

The City has leveraged funds for the creation of a business inc ubator to be located in

the Pocket of Poverty from other City funds. Preliminary 2009 job creation numbers

for the WESST Enterprise Center indicate 41 full time jobs were created by

businesses housed at the incubator. The businesses report 5.5 million do llars in
revenue and 2.4 million dollars in gross payroll.
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NON-HOMELESS SPECIAL NEEDS

Non -homeless Special Needs

*Please also refer to the Non -homeless Special Needs Table in the Needs.xls workbook.

1. Identify actions taken to addre ss special needs of persons that are not homeless
but require supportive housing, (including persons with HIV/AIDS and their
families).

Project . # Units for Special Supportlve
# of Units : Services

INE[E Needs populations ,

onsite

Luna

Lodge 30 10 No

Plaza Feliz | 66 units 4 units for Special Needs Yes

1023 10 units 10 units for Persons Yes

Central With HIV

Sundowner | 18 71 No
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Specific HOPWA Objectives

N/A
*Please also refer to the HOPWA Table in the Needs.xls workbo ok.

1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives
Grantees should demonstrate through the CAPER and related IDIS reports the
progress they are making at accomplishing identified goals and objectives with
HOPWA funding. Grantees  should demonstrate:

a. That progress is being made toward meeting the HOPWA goal for providing
affordable housing using HOPWA funds and other resources for persons with
HIV/AIDS and their families through a comprehensive community plan;

b. Thatcommunity -wideHI| V/ A1 DS housing strategies are meetin
national goal of increasing the availability of decent, safe, and affordable
housing for low -income persons living with HIV/AIDS;

c. That community partnerships between State and local governments and
community -based non - profits are creating models and innovative strategies
to serve the housing and related supportive service needs of persons living
with HIV/AIDS and their families;

d. That through community  -wide strategies Federal, State, local, and other
resources are matched with HOPWA funding to create comprehensive housing
strategies;

e. That community strategies produce and support actual units of housing for
persons living with HIV/AIDS; and finally,

f.  That community strategies identify and supply related supportive s ervices in
conjunction with housing to ensure the needs of persons living with HIV/AIDS
and their families are met.

2. This should be accomplished by providing an executive summary (1 -5 pages)
that includes:
a. Grantee Narrative
i. Grantee and Community Overview

(1) A brief description of your organization, the area of service, the name
of each project sponsor and a broad overview of the range/type of
housing activities and related services

(2) How grant management oversight of project sponsor activities is
conducted and h  ow project sponsors are selected

(3) A description of the local jurisdiction, its need, and the estimated
number of persons living with HIV/AIDS

(4) A brief description of the planning and public consultations involved in
the use of HOPWA funds including reference to any appropriate
planning document or advisory body

(5) What other resources were used in conjunction with HOPWA funded
activities, including cash resources and in -kind contributions, such as
the value of services or materials provided by volunteers or by o ther
individuals or organizations

(6) Collaborative efforts with related programs including coordination and
planning with clients, advocates, Ryan White CARE Act planning
bodies, AIDS Drug Assistance Programs, homeless assistance
programs, or other efforts th at assist persons living with HIV/AIDS and
their families.
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Project Accomplishment Overview

(1)

(2)

3)
(4)

A brief summary of all housing activities broken down by three types:
emergency or short  -term rent, mortgage or utility payments to
prevent homelessness; rental ass istance; facility based housing,
including development cost, operating cost for those facilities and
community residences

The number of units of housing which have been created through
acquisition, rehabilitation, or new construction since 1993 with any
HOPWA funds

A brief description of any unique supportive service or other service
delivery models or efforts

Any other accomplishments recognized in your community due to the
use of HOPWA funds, including any projects in developmental stages
that are notop erational.

Barriers or Trends Overview

(1)
(@)
®3)

Describe any barriers encountered, actions in response to barriers, and

recommendations for program improvement

Trends you expect your community to face in meeting the needs of
persons with HIV/AIDS, and

Any other in formation you feel may be important as you look at

providing services to persons with HIV/AIDS in the next 5 -10 years

b. Accomplishment Data
i. Completion of CAPER Performance Chart 1 of Actual Performance in the

Error! Reference source not found.

provision of housing (Table I -1to be submitted  with CAPER).
Completion of CAPER Performance Chart 2 of Comparison to Planned
Housing Actions (Table Il -2 to be submitted with CAPER).

Include any CAPER information that was not covered by narratives in any other

section.

Error! Reference source not found. CAPER Other Narrative response:

CAPER Specific HOPWA Objectives response:
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APPENDIX A: Tables 1C, 2C from 2008 -2012
Consolidated PI an

CONSOLIDATED PLAN AND WORKFORCE HOUSING PLAN - Albuguergue. New Mexico - 2005-2012

1. Housing Goals for CDBG and HOME Investment Partnership Funds (Modified Table 2C)
The following chart provides the five-year and anmual investment goals for CDBG and HOME funds.

Housing
Priority 1. Expand supply of affordable housing, ezpecially for very low-income and special need: populations such az elderly, perzons with
dizabilitiez and emancipated youth.
HUD National Acc i 5-Year/Annmal Program Actmal
Objective Mdatrix Objective Type Outcome Target Year
HL LﬂmmBGﬁmdstnp:wdemgmr}-mdmmhnme 2008
repairs for low- and moderate-income 2000
144 LMH Households Sustainability 2250 2010
2011
2012
FY 08 Annusl Flan Activity: Provide emerpency and minor
rame repairs for low- and mederate income persoms. 144 LMH Households Sustainability 450
H 1 Tiilize CDBG fimds to provide home retrofit services for 2008
persans who are elderty or disabled in order to assist them 2000
remaining in their homes and living independent. 03 LMH Households Sustainability 4,000 2010
2011
2012
FY 03 Annual Plan Activity: Utilize CDBG funds o provide
home retrofif services for persons who are elderly or disabled 03 LMH Households Sustainability 00
- payment 2008
assistance to first-time low- and moderate-income homsbyers. 2009
13 LMH Households Affordability 15 2010
2011
2012
FY 08 Annusl Action Flan Acfivity: Provide down payment
assistance fo first-fime low- and moderate income homebwyers. 13 IMH Households A ffordability 15

CONSOLIDATED PLAN AND WORKFORCE HoUSING PLAN = Albuguerque, New Mexico = 2008-2012

2008
2009
144 LMH Households Affordability 25 2010

2011
2012

FY 03 Annual Action Plan Activity- Rehabibifate bousing for

low- and moderate-income homeowners. 144 LMH Households Affordability 45

H 5. Utilize CDBG and HOME funds o expand the sapply of 2008

rental housing affordable o very low-income persons, inc nding 12 LMH Units Affordsbility 200 2009

persons with disabilities, the elderly, and near homeless persoms. 2010
2011
2012

F¥ 08 Annual Action Flan Activity- Expand the supply of

rental housing affordable to very low-income persons, 12 LMH Units Affordability 40

inchuding persoms with disabilities, the elderty, and near

homeless persoms.

Hb. Lﬂme[I)BGandHO\rEﬁmdshe:pandthesnm]ynf 2008

affardable housing for home ownership for low- and moderate- 12 LMH Households Affordsbility 190 2000

mmperso\ns 2010
2011
2012

F¥ 08 Annual Action Plan Activity- Expand the supply of

affordable housing for home ownership for low- and moderate- 12 IMH Honsehalds Affordability 50

Priority 2. Preserve Existing Housing

HUD National Acc SYear/Anmmal | FProgram | Actual

Objective Mlatrix Objective Type Ouicome Target Year

H 7 Utilize COBG and HOMIE fands m acquire and rehabiitae 2008

residential properties tx be used for transitional housing 14B LMC People Affordsbility TED 2000
2010
2011
2012

61
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CONSOLIDATED PLAN AND FORKFORCE HOUSING PLAN = Albuguergue, New Merico - 2005-2012

FY 08 Annual Action Plan Activity: Work with transifional
housing providers fo scope potential project sand determine a 14B LMC People Affordability
| SRODSOT

HE. Unlize CDBG and HOME fimds to rehabibitate units that are 2008

condemned with safe, decent and affordable housing umits. 14G IMH Units Affordshility 2000
2010
2011
2012

FY 08 Annual Plan Activity. Develop a pilol preject i 14G LMH Units Affordability

ascertain process. cost and i entation edures

HY. Utllize CDBG and HOME fimds to convert dechining 2008

properties (zach as Central Avenne motels) to single room 4G LMH Units Affordability 2000

occupancy (SEO) units for very low-income persons. 2010
2011
2012

PY 08 Annnal Plan Activity: Convert decliming properties

{such ns(;uh'nl.-tmul_lwds] fo single room occupancy 14G IMH Units Affordshility

(SR.0) unitx for very low-income persoms.

Priority 3. Improve Access to Affordable Housing for Very low- and Low-Income Renters and Persons with Special Needs.

HID National Accomplishment 5-Year/Annmal Program Actual
jective Matriz | Objective Trpe Outcome Target Year

H 0. Utlize CDBG and HOME funds to provide a commumity 2008

education program to landlords, realtors and developers on the 2000

housing needs of people with disabilities. 21D LMC People Accessibility 2,500 2010
2011
2012

FY 08 Annual Plan Activity: Provide a commmnity edncation

program to landlords, realtors and developers on the housing

needs of people with dissbilities. 21D LMC People Accessibility 500

CONSOLIDATED PLAN AND FFORKFORCE HOUSING PLAN = Albuquergue, New Mexico = 2005-2012

H T Uihize COBG funds o provide mEormarion and 2008

landlord rights and responsibilites. 21D LMC Pecple Accessibility 6,500 2009
2010
2011
2012

FY 03 Annual Flan Activity: Provide mformation on fenant

and landlord rights and responsibilities il LMC FPeople Accessibility 1300

H12. Udlize CDBG funds to provide Fair Housing counseling 2008

with emphasiz on ADA compliance and honsing rights of 2000

imeni grants. 21D LMC People Accessibility 5500 2010
2011
2012

PY 08 Annual Plan Activity: Provide Fair Honsing Counseling

with emphasic on ADA compliance and housing rights of

immigrants. 21D IMC Feople Accessibility 1,100

3. Worlforce Housing Goals and Objectives
The chart below provides the overall strategic goals and objectives for Workforce Housing along with production goals.

Five-Year Production ‘Organizations
Five-Year Goals Five-Year Objectives Ome-Year Objectives Gaoals Annual Production ‘Committed to WHOA
1081208 2008 - 2012 Goals Production
» Preserve » Develop program to » Obtain site control for » 50 umits » ¥rl=3
existing rehshilitate units that are first rehsb property » ¥r2=11 Work on complating
affordsble condemned with safe, & Yri=11 this column was not
bousing decent and affordable . Yrd=11 undertaken during the
mits ® Yr5=12 Plan preparation process
» Convert declining » Obtain site control for » Obiain 3 properties ‘becanse it became clear
properties (such as an SRO while working with
Central Avenne motels) three Subcommittess
to single room occupancy that included 20

63
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CONSOIDATED PLAN AND FORKFORTE HOUSING PLAN = Albuguergue, New Madco ~ 2008-2012

Public Services
Priority 1. Improve eviction and homeless pr ion assist:
hivig] Nafiomal it 5-Year/Annual FProgram Actual
tiwe Mfatriz Objective Type Duicome Tarpei Year

m CDBG funds to expand evicfion prevention program 2008

to inchade rental assistance and case management services for low- 05 LMH Households Affordsbility | 1000 2009

and moderate-mcome persons who are facine eviction and where Households 2010

mominal assistance can emable them to remain in their aparoments. 2011

2012

PY 03 Annnal FPlan Activity: Fund an eviction prevention

program to include rental assistance and case management 05 LMH Households Affordability | 200

services for low- and moderate income persons whe are facing ‘Households

eviction and where nominal assistance can enable them fo
| remain in fheir apartments.

Priority 2. Continue programs to maintain and strengthen the

homeless and'or have other special needs.

social networks, independence and quality of life

for perzon: who are elderly, dizabled,

3 ] Z Ve dental 2008
services to low- and moderate-income persen and to persons who 03M IMC People Accessibility | AHCH-7,500 | 2009
are CD-17,500 2010

2011
2012
i Care services m
community based dental clinics. 0EA LMC FPeople Accessibility | ACHC-1,500
CD- 3,500
P53 Unlize COBG funds to prowide daily mrtons meals to 2008
persons who are elderdy. 2009
05A LMC People Accessibility | 10,000 2010
2011
2012
PYD8 Action Plan Activity: Provide daily nutritions meals o 05A ILMC Feople Accessibility | 2,000
persons who are elderly.
| P 4 Utilize LD fands fo provide dary care services for chaldren 2008
whese families are homeless. 2009
03T LMC People Accessibility | 500 2010
2011
2012
[ FYUE Acfion Plan: Provide day care services for chldren 0T TAIC People Accessibility | 100
whose families are homeless.
Page27
CONSOLIDATED PLAN AND WOREFORCE HOUSING PLAN = . New Mexico = 2008-2012
PS5 Utilize CDB(G funds to provide mots] vouchers for persons 2008
who are homeless. 2000
03T LMC People Affordability 075 2010
2011
2012

PY 08 Action Plan Activity: Provide motel vonchers for persons wT LMC People Affordability | 195

wio are homeless.

[FS & Utilize CDBG Funds fo provide employment asstance 05 TMC People Accessibility | 125 008

ImmigTant women. 2009

2010
2011
2012

| PUUF Achion Plan Actvily: Provide employment assstance o [ IMC People Accessibility | 25

il
[PE T, Ublze DG and Eols fonds o provide overmght shelier to 2008
women and children whe are homeless 2000
05 LMC Deople Accessibility | 2.500 2010
2011
2012
PY 03 Action Plan Activity: Provide overnight shelter to 05 IMC People Accessibility | 500
women and children who are homeless
P58 Unlm@Bancﬂsmmﬂspeualgm'hngaplLkﬂpﬁnr 2008
neizhborhood clean-up events located in low- and moderate- 2009
tncome neighbartwods 05 IMA Ares Sustaimability | 300 2010
2011
2012

PY 08 Action Plan Activity: Provide special garbage pick-up

for neighberhoed clean-up events located in low- and s IMA Area Smstainability | 60

| moderate mcome neigtiborhoods
P59 thﬂ;zzCDBGfmdsropwnhhmhuvummselmgm 2008
low- and mod: 2009
05R IMH Households Affordsbility 2,000 2010

2011
2012

PY 03 Action Plan Activity- Provide homebuyer conmseling to | 05K LMH Households Affordability | 400

low- and moderate-income first time homebuyers.

Papge 18

47



CONSOLIDATED PLAN AND WORKFORCE HOUSING PLAN = Albuguerque, New Madco = 2008-2012

Emergency Shelter Grant

Priority 1. Provide Emergency Shelter for Persons who are Homeless
HUD

Natomal Acco 5-Year/Annual Program Actual
Ohjective Maitrix Objecti Oufcome Tarzet Year
mcﬂ]BGdeSGfmdsmp\mﬂlew shelter — e e — 2008
to women and children who are homeless 2000
05 LMC People Accessibility | 2,500 2010
2011
2012
PY 03 Action Plan Activity. Provide overnight shelfer to (5 IMC People Accessibility | 500
women and children who are homeless
ESG ¥ Utilize ESG fimds to provide Day Shelter Sarvices for 2008
persans whe are homeless 05 LMC People Arcessibility | 300/day 2000
2010
2011
2012
PY 03 Action Plan Activity: Provide Diay Shelter Services for [ LMC Feople Accessibility | 300/day
persons who are bomeless
ESG 3. Utilize ESG maich fimds io provide ovemight shelter i 2008
men who are bomaless 2000
05 LMC Peaple Accessibility | 7,500 2010
2011
2013
PY 03 Action Plan Activity: Provide overnight shelfer tomen | 05 LMC People Accessibility | 1500
who are homeless
ESC 3. Utilize ESG funds to provide overmight shelter to men and 2008
women who are bomeless during fhe winter months 2009
05 LMC People Accessibility | 4,400 2010
2011
20m3
FY 03 Action Flan Activity: Provide overnight shelfer to men
and women during the winter months who are homeless s LMC People Accessibility ] 880
Page 19
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APPENDIX B: HUD 4107 -A

OME Approval No. 2506.0171

U.5. Department of Housing
{exp. 8/31/2009)

and Urban Development
Office of Community Planning
and Developmeant

Annual Performance Report
HOME Program

Public reporting burden for this collection of information is estimated to average 2.5 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  This agency may not condugt
or sponsor, and a person is not required to respond 1o, a collection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information an assisted properties, on the
owners or tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participants in managing their
programs; 2} to track performance of participants in meating fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each
participant meets the HOME statutory income targeting and affordability requirements; and 4) 1o permit HUD 1o determine compliance with other statutory
and regulatory program requirements. This dala collection is authorized under Title Il of the Cranston-Gonzaiez Mational Atfordable Housing Act or related
authorities. Access to Faderal arant funds is contingent on the reporting of certain project-specific data elements. Records of information collested wilt
be maintained by the recipients of the assistance. Information on activities and expenditures of grant funds is public information and is generally available
for disclosure. Recipients are responsible for ensuring confidentiality when public disclosure is not required.

This form is intended te collect numeric data to be aggregated nationally as a co nt to data collected through the Cash and Management Information
{C/MI} System, Participants should enter the reporting period in the first block. The reporting peried is October 1 10 September 30. Instructions are included
tar each section if further explanation is needed.

Subrmit this form on or before December 31. This report is for period (mmiddiyyyy) Date Submitted jmmiddfyyyyy
Send one copy 1o the appropriate HUD Field Office and one copy to: Stariling Ending
HOME Frogram, Rm 7176, 451 7th Street, 5.W., Washington D.C. 20410 01/01/2012 010142012
Part | Participant Identification
1. Participant Number 2. Participant Mame
85-6000102 CITY OF ALBUQUERQUE
4. Name ol Person completing this report 4. Phene Mumber {Include Area Code)
5. Address 6. City 7. State 8. Zip Code

Part || Program Income

Enter the following program income amaunts for fhe reporting period: in block 1, enler the balance on hand at the beginning; in block 2, enter the amount
generated; in block 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance.

1. Balance an hand at Beginning | 2. Amount receved during 3. Totalamount expended 4. Amount expanded for Tenant- | 5. Balance on hand at end of

of Reporting Period Reporting Pericd during Reporting Perfod Based Rental Assistance Feporiing Period (1+2-3)=5

0.00 180,207.20 150,297.20 0.00
Part lli Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below, indicate the ber and dollar value of contracts for HOME projests sompleted during the reparting peried.
: R R Minarity Business Enterprises (MBE)
8, Tolal b. Alaskan Nalive or c. Aslan or d. Black . Hispanic I. White

e : . Arperican Indian Pacific |slander MNaon-Hizspanic Mon-Hispanic
A. Contracls

1. Number 0

2. Dollar Amount 0.00
B. Sub-Contracts

1. Number 0

2. Dollar Amount 0.00

a. Total b, Woman Busness c. Male

: . Enterprises (WBE)
C. Conlracts

1. Mumber 0

2. Dofiar Amount 0.00
D. Sub-Contracts

1. Number 0

2. Doliar Amounts 0.00
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Part IV Minority Owners of Rental Property

In the table below, indicate the number of HOME assisted rental property owners and the lotal dollar amount of HOME funds In these rental properties assisted

during the reporiing period.

Minority Property Owners
a. Total b. Alaskan Mative or o, Asian or d. Black e. Higpanic £ White
Amezican Indian Facitic |slander Non-Hispanic Nen-Hispanic
1. Number 0
2. Dallar Amount 0.00

Part V¥ Relocation and Real Property Acquisition

Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acqguired, and the cost of acquisition. The datg

provided should reflect only displacements and acquisitions ocourring during the reporting perfod.
a. Number b. Cost

1. Parcels Acquired i) 0.00
2. Businesses Displaced 0 0.00
3, Nonprofit Organizations Displaced 0 0.00
4. Households Temporarily Relocated, not Displaced 0 0.00

Minority Business Enterprises (MBE)

Households Displaced a. Tatal b, Alaskan Native or c. Asian or d. Black e, Hispanic f, White
American Ingian Pacific |slander MNen-Hispanic Mon-Hispanic

5. Households Displaced - Number| 0

6, Households Displaced - Gost

0.00
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