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Executive Summary 
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.	Introduction
The issue of poverty continues to be a challenge for the City of Albuquerque.  The last Census in 2010 disclosed that 16.3 percent of the population had an income that was below the federally established poverty level of $22,314 for a family of four.  Among the elderly, 11 percent were living in poverty as were 23.5 percent of children under 18.  Albuquerque’s median household income is 93.0 percent of the national figure and 106.7 percent of the State figure.  The City has a substantial number of households with an income of less than $15,000; in fact, 14.2 percent of households in the City (some 31,365 households) are below this figure. Significantly, more than half, 53 percent, of Albuquerque households fit the HUD definition of low income. The most current income data from the American Community Survey notes that in 2013 (income data for 2014 will be released in September 2015); this would mean any family of four earning equal to or less than $48,355 per year.
At the same time that poverty is an issue in the City of Albuquerque,the City’s Community Development Division (Division) has been experiencing severe reductions in federal and local funds.  The Division received approximately $71 Million in federal and local funds to implement its 2008-2012 Consolidated Plan.  Currently, the Division is implementing the 3rd year of its 2013-2017Consolidated Plan (ConPlan) with only half that amount, $34 Million, anticipated over the five year period.  It is also expected that the Division’s HOME Investment Partnerships Program (HOME) monies will be further reduced in 2015.
Therefore, it is no surprise that one principle of the ConPlan and 2015 Action Plan is to focus on program interventions that will best meet the immediate housing and supportive housing needs of cost burdened populations “at-risk” for homelessness, and invest in preventative strategies to prevent cycles of poverty and chronic homelessness, with reduced funding.  The Community Development Division will continue to prioritize those program strategies that increase the capacity of vulnerable City residents to access and maintain affordable housing and to revitalize low income target neighborhoods.
During the implementation of the 2015 ActionPlan, the Division will work closely with social services organizations, housing providers and developers, other City departments and public entities to identify to changing community needs.   Since the development of the ConPlan, the Division has continued its outreach efforts to learn more about the needs of target populations, such as grandparents raising grandchildren and youth transitioning from the foster care system, and respond to those needs.

2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
Objective 1:  Increase Affordable Housing opportunities for low to moderate income households:
· New Construction Rental Program: 132 Household Housing Unit
· Rental Acquisition/Rehabilitation Program:  40 units rehabilitated
· Tenant-based Rental Assistance Program / Rapid Re-housing Program: 110 Households Assisted
· Emergency Intervention Program: 8542 Overnight/Emergency Shelter/Transitional Housing Beds
· Homeless Prevention Program:   336 Households assisted
· Housing for Homeless added:  10 Household Housing Unit Objective 2:  Increase Sustainable Housing Opportunities for low to moderate income households:
· Public service activities other than Low/Moderate Income Benefit: 1360 Persons assisted
· Homeowner housing Rehabilitated: 2138 Housing unitsObjective 3:  Revitalize Target Neighborhoods:
·  Public Service Program activities other than Low/Moderate Income Housing Benefit: 60 Persons Assisted
· Rental Units Constructed: 120 Housing Units
· Rental units Rehabilitated: 40 housing units
· Businesses assisted: 8
· Housing code enforcement/foreclosed property care: 14 housing units
 Objective 4:  Increase Services for "at-risk" Populations
 Public service activities other than Low/Moderate Income Housing Benefit: 772,714
3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
Because of an unstable and slow housing market, the City’s single family new construction projects were not able to meet the 2008-2012 objectives as initially estimated.  While construction activities occurred as planned, developers had difficulties over the 2008-2012 Plan Period selling and occupying units.  The effects are still felt today and continue to have impact on the 2015 Action Plan.  Due to the inventory of unsold houses, the Division has limited its homeownership initiatives to developments that were under construction or in the development stage during the previous consolidated plan period.  City staff has continued to work closely with Developers to monitor the housing market and increase marketing strategies as well as to increase down payment assistance to stalled projects in hopes of attracting eligible homebuyers.  Despite increased incentives, however, the City’s inventory of single family new construction units remained high.  According to Developers, one main reason for the lack of sales was that potential first time homebuyers faced increased difficulties in obtaining first mortgages due to changes in lending practices brought on by the economic downturn.  Also it can be argued that because of fluctuations in the job market, consumer confidence in the overall economy remained lower than in previous years and therefore also contributed to a slow-down in housing sales.
Within this context, the Division is concentrating its goal of increasing affordable housing opportunities through rental (both rehabilitation and new construction) and tenant based rental assistance, rather than homeownership.  Similarly, the Division is focusing on increasing sustainable housing opportunities through homeownership rehabilitation and neighborhood revitalization.  In the past, the Division has served at-risk populations through its Public Services programs and will continue to do so during 2015.  

4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
On September 9, 2014, the Community Development Division presented the 2015 Action Plan at the Los Griegos Community Center.  The time, location, and purpose of this Public Meeting were advertised in the Albuquerque Journal two weeks prior to the meeting in both English and Spanish.  Members of the Albuquerque Citizen Team, the Affordable Housing Committee, the Strategic Collaborative to End Homelessness, the CoC Steering Committee, the ABQ Heading Home Initiative, as well as multiple social service agencies and housing providers were provided the Public Meeting Notice by email and invited to attend the meeting.  A notice of the Public Meeting also went out to the City's Office of Neighborhood Coordination so that it could be forwarded to existing neighborhood associations.  Citizens were notified at the Public Meeting and on the Department's website of the Plan's 30-day Public Comment period, which started on September 10, 2014 and ended on October 10, 2014.   Minutes of the Public Meeting are not kept; however, attached to the hard copy are a sign-in sheet and the PowerPoint presentation, which participants viewed.
In addition to soliciting input for the 2015 Action Plan from the General Public, social service agencies, and affordable housing providers, the Division solicited input from agencies specifically asking these agencies to help the City identify and prioritize the public facility and housing needs of City residents.  An assessment tool was sent out to multiple agencies and the results were used to help the City prioritize the use of funds for these two program categories.
Citizens were also encouraged to attend both the City Council Finance Government Operations (FGO) Committee and City Council Public Hearings where the 2015 Action Plan is introduced and voted upon.
5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
As a result of the 2015 Action Plan's 30-day Public Comment Period, the City received five (5) Public Comments.  Two of the comments made the case for the City to provide funds for a specific public facility project, one citizen requested information on how funding decisions were made regarding the City's permanent supportive housing and rapid re-housing projects, another citizen asked specific information about funds allocated to University of New Mexico Hospital for its Assertive Community Team outreach activities and requested to be placed on a distribution list for future requests for proposals, and one citizen commented that public facility monies should be required to go to those public facilities that have a housing connection
6.	Summary of comments or views not accepted and the reasons for not accepting them
Because Community Development Block Grant (CDBG) monies do not necessarily have to be tied to housing activities, and because the case was made by multiple community agencies that there is a need for the City to fund public facilities that serve specific high priority populations, it was decided not to require that 2015 public facility projects be tied to housing activities but that they be used to respond to the needs of priority populations. 
 
Please review the attached "Public Comments" document to review the Comments and responses in their entirety. 



7.	Summary
Community input for the 2015 Action Plan was solicited in multiple ways.  The City distributed an assessment tool to over 50 agencies asking for input on priority housing and public facility needs.  The City then used this input to help set its 2015 affordable housing and public facility budgets and programming priorities.   The City publically presented the 2015 draft Action Plan on September 9th which initiated a 30-day Public Comment Period.  E-mail invitations were sent out to Housing Developers, social service agencies, and an announcement was posted in the Albuquerque Journal in both English and Spanish.  The Action Plan was posted on the City's website for the 30-day Public Comment Period and information was given on how to submit Public Comment. 
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OMB Control No: 2506-0117 (exp. 07/31/2015)
PR-05 Lead & Responsible Agencies – 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	Lead  Agency
	ALBUQUERQUE
	 



	
	
	

	CDBG Administrator
	 
	 

	HOPWA Administrator
	 
	 

	HOME Administrator
	 
	 

	ESG Administrator
	 
	 

	HOPWA-C Administrator
	 
	 


Table 1 – Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information
Douglas H. Chaplin
Director| Department of Family & Community Services 
400 Marquette NW, Suite 504, Albuquerque, NM 87102
Office: 505.768.2870 |dchaplin@cabq.gov | Fax: 505.768.2808 |www.cabq.gov/family 


AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.	Introduction
From the beginning of its five year strategic planning process, the City of Albuquerque's Community Development Division decided to make its 2013-2017 Consolidated Plan as "needs based" and as community driven as possible. Consequently, from the start, the City has engaged multiple housing and social service organizations, public and not-for-profit entities at key points in the planning process. Most notably the City conducted extensive community outreach during the needs assessment phase of the planning process and again reached out for community input during its discussions on how to meet identified priority community needs with available resources. Four groups that should be specifically mentioned as having provided extensive input into the development of the 2013-2017 Consolidated Plan from beginning to end are: the Albuquerque Citizen Team (ACT), the Affordable Housing Committee (AHC), the Strategic Collaborative to End Homelessness, the Community Development Division Plan and Coordinate Team, and the Consolidated Plan Consultant Team.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l))
Affordable Housing Committee consists of representation from the private lending industry, the affordable housing industry, the Department of Family and Community Services, the Planning Department, the Albuquerque Housing Authority, homeless/low income populations, and the New Mexico Mortgage Finance Authority.  The purpose of the Committee is to advise the City on its overall affordable housing strategies.  2015 Action Plan Consultation emails were sent to the committee so that the members could review and comment.  At its 9/4/2014 meeting, the committee was reminded of the 9/9/14 Public Meeting, where members were to encouraged. (Minutes and emails attached to hard copy.
 The Albuquerque Citizen Team has representation from seven of the City’s nine City Council Districts as well as representation from the Albuquerque Public School System, the ABQ Heading Home Initiative, the UNM Pathways Program, the City’s Human Rights Office, the City’s Planning Department, the City’s senior population, and New Mexico AIDS Services. The purpose of the Committee is to advise the Community Development Division on its HUD five year Consolidated Plan and its Annual Action Plan programming strategies.  2015 Action Plan Consultation emails were sent to the ACT so that the members could review and comment.  In addition, the ACT members were encouraged to attend the Public Meeting (notification email attached to hard copy).
Housing and Neighborhood Economic Development Fund Committee: This Committee works with the City to identify and prioritize housing and economic development needs and programming priorties for the City's Housing and Neighborhood Economic Development Fund (HNEDF).  This fund works to reduce poverty in some of the City's most distressed neighborhoods.  Members on this Committee include local business leaders, local communit activities, neighborhood representatives, and professional within the Housing Industry.  Although the Action Plan was not an agenda item, there were many aspects of the goals of the 2015 Action Plan that were topics for discussion during regular committee meetings.

 In addition to the active committees listed above, the Department of Family and Community services also attends regularly scheduled coordination meetings with government representatives from Bernalillo County, Sandoval County, and the City of Rio Rancho as well as representatives from the United Way of Central New Mexico.  The Department of Family and Community Services is also taking a lead role in the National Dialogue on Mental Health-Albuquerque by participating on the Steering Committee of Creating Community Solutions-Albuquerque.  City staff also actively participates with ABC Community Schools Initiative which is a partnership between Bernalillo County, the City of Albuquerque, the Albuquerque Public School System and the United Way of Central New Mexico.  The purpose of this project is to improve educational outcomes for public school students living within the City’s International District.  The project employs grass root, community development practices within the Education sector to build the capacity of schools to be community centers in order to more effectively meet the cross-sector needs of vulnerable families.  Lastly, staff members work with City Councilors, Housing Developers, Business Developers, law enforcement, and Planning Department staff on the Alvarado Task Force.  This Task Force coordinates activities in the Downtown Core, focused on economic development, affordable housing, transportation, and infrastructure.
Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
The Albuquerque Strategic Collaborative to End Homelessness acts as the steering committee for the CoC and in that capacity allocates CoC funding and coordinates CoC activities. Through its General Fund, the City contracts with the New Mexico Coalition to End Homelessness to coordinate CoC funds and activities through the Collaborative and City staff from the Community Development Division attend all Collaborative meetings. As the Collaborative meets once a month, there is constant on-going communication between the Community Development Division and the Collaborative concerning the allocation of CoC and HESG funds, the monitoring and evaluation of CoC projects, and the policies and procedures for the administration of the HMIS.
In consultation with the ABQ Strategic Collaborative to End Homelessness, the City will take the lead role in funding emergency interventions for persons experiencing homelessness and prevention strategies for persons experiencing homelessness while the ABQ Strategic Collaborative to End Homelessness will take the lead role in using CoC funds to provide transitional housing and permanent supportive housing services for persons experiencing homelessness.  The Collaboration between the City and the ABQ Strategic Collaborative to end Homelessness to discussed in more detail in the "Homeless Strategy" section of the Consolidated Plan. As noted in assessment sections of the Consolidated Plan, populations that were identified as being particularly vulnerable to being unable to access and/or maintain affordable stable housing were adults with a history of incarceration, grandparents raising grandchildren, youth exiting the foster care and/or juvenile justice system, adults with behavioral health issues, and victims of domestic violence. These populations will be of particular concern to the City during the 2013-2017 Consolidated Plan program years.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
The Albuquerque Strategic Collaborative to End Homelessness acts as the steering committee for the CoC and in that capacity allocates CoC funding and coordinates CoC activities. Through its General Fund, the City contracts with the New Mexico Coalition to End Homelessness to coordinate CoC funds and activities through the Collaborative and City staff from the Community Development Division attend all Collaborative meetings. As the Collaborative meets once a month, there is constant on-going communication between the Community Development Division and the Collaborative concerning the allocation of CoC and HESG funds, the monitoring and evaluation of CoC projects, and the policies and procedures for the administration of the HMIS.
In consultation with the ABQ Strategic Collaborative to End Homelessness, the City will take the lead role in funding emergency interventions for persons experiencing homelessness and prevention strategies for persons experiencing homelessness while the ABQ Strategic Collaborative to End Homelessness will take the lead role in using CoC funds to provide transitional housing and permanent supportive housing services for persons experiencing homelessness.  The Collaboration between the City and the ABQ Strategic Collaborative to end Homelessness to discussed in more detail in the "Homeless Strategy" section of the Consolidated Plan. As noted in assessment sections of the Consolidated Plan, populations that were identified as being particularly vulnerable to being unable to access and/or maintain affordable stable housing were adults with a history of incarceration, grandparents raising grandchildren, youth exiting the foster care and/or juvenile justice system, adults with behavioral health issues, and victims of domestic violence. These populations will be of particular concern to the City during the 2013-2017 Consolidated Plan program years.
2.	Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s consultations with housing, social service agencies and other entities

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	SUPPORTIVE HOUSING COALITION OF NEW MEXICO

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	This agency is represented on two different committees that were asked to review and comment upon the 2015 Action Plan: the Affordable Housing Committee, the CoC Steering Committee.  This agency also submitted a response to the City's 2015 needs assessment asking for input into the housing and public facility needs of City residents.  By coordinating with the SHC-NM, the City is ensuring better coordination between homeless populations, non-homeless special needs populations and neighborhood revitalization strategies where housing development s are a key part.

	2
	Agency/Group/Organization
	NEW MEXICO MORTGAGE FINANCE AUTHORITY

	
	Agency/Group/Organization Type
	Housing
Other government - State

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	This agency is represented on the City's Affordable Housing Committee and was asked to review and comment on the 2015 Action Plan.  By coordinating with the MFA on strategic planning issues, we will improve coordination on the joint funding of many of the City's affordable housing development projects.  The MFA administers the State's LIHTC Program.

	3
	Agency/Group/Organization
	NewLife Homes, Inc

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Housing Developer

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	NewLife Homes was consulted through their representation on the City's Affordable Housing Committee.  This agency is also one of the City's not-for-profit Affordable Housing Developers which specializes in providing affordable housing opportunities for Extremely Low Income populations, persons with special needs.  This Developer is also exploring ways to better meet the housing needs of Veterans and youth transitioning out of the Foster care and/or juvenile justice systems.

	4
	Agency/Group/Organization
	Albuquerque Housing Authority

	
	Agency/Group/Organization Type
	Housing
PHA
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	This agency helped the City to complete the Housing Authority section of the 2015 Action Plan and is represented on the City's Affordable Housing Committee.

	5
	Agency/Group/Organization
	UNM Pathways

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Health
Services-Education

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Pathways works to help vulnerable populations access health, education, housing, and economic development opportunities.  This agency is represented on the City's Albuquerque Citizen Team and advises on all aspects of the 2015 Action Plan.

	6
	Agency/Group/Organization
	NM AIDS Services

	
	Agency/Group/Organization Type
	Housing
Services-Persons with HIV/AIDS

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homelessness Strategy
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	This agency is represented on the City's Albuquerque Citizen Team and helps advise on all aspects the 2015 Action Plan.

	7
	Agency/Group/Organization
	City of Albuquerque Office of Diversity and HUman rights

	
	Agency/Group/Organization Type
	Service-Fair Housing
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Non-Homeless Special Needs
Anti-poverty Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	The City's Office of Diversity and Human Rights provides education and outreach on Fair Housing, Equal Employment topics as well as information on the Americans with Disabilities Act.  The agency is represented on the Albuquerque Citizen Team and advises on all aspects of the 2015 Action Plan.

	8
	Agency/Group/Organization
	CUIDANDO LOS NINOS, INC.

	
	Agency/Group/Organization Type
	Services-Children
Child Welfare Agency

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Families with children
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	This agency was consulted in response to the Public Meeting, which helped the City to prioritize housing interventions for high priority homeless populations.



Identify any Agency Types not consulted and provide rationale for not consulting
The City worked with multiple social services, education, health, and housing providers to determine its 2015 Action Plan priorities.  Among these agencies included:  NM AIDs Services, NewLife Homes, UNM Pathways, Cuidando Los Ninos, St. Martin's Hospitality Center, and the Supportive Housing Coalition of NM.  Additionally, the City consulted with the NM Mortgage Finance Authority, a State lending institution, the Albuquerque Housing Authority, the City Planning Department and the City's Department of Economic Development.  The City did not consult other local governments, or participating jurisdictions, which work with similar grants. The City of Albuquerque is the largest city in the state, and as such, the issues it faces and the programs it implements are not directly comparable to other cities in New Mexico; no benefit to a consultation was readily evident, given time constraints and limited resources. 


Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	NM Coalition to End Homelessness
	The NMCEH is represented on the City's Affordable Housing Committee whichwhich advises the City on its Plan & ensures alignment of the Plan's goals withCoC goals.


Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
On September 9, 2014 the Community Development Division presented the 2015 Action Plan at the Los Griergo Community Center.  The time, location, and purpose of this Public Meeting were advertised in the Albuquerque Journal two weeks prior to the meeting in both English and Spanish.  The notification of Public Meeting was also sent via e-mail by the City’s Office of Neighborhood Coordination to all Neighborhood Coalitions in the city to distribute amongst all partner neighborhood associations.  (attached)
Members of the Albuquerque Citizen Team, the Affordable Housing Committee, the Strategic Collaborative to End Homelessness, the CoC Steering Committee, the ABQ Heading Home Initiative, as well as multiple social service agencies and housing providers were e-mailed the Public Meeting Notice and invited to attend the meeting.   
In addition to soliciting input into the 2015 Action plan from the General Public, social service agencies and affordable housing providers, the Community Development Division solicited input from agencies concerning the public facility and housing needs of CIty residents through an assessment tool.
 


AP-12 Participation – 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

On September 9, 2014, at 5:30 p.m., the Division presented the 2015 Action Plan at the Los Griegos Community Center.  The PowerPoint presentation notes the beginning of the comment period from September 10, 2014, through October 10, 2014. The time, location, and purpose of this Public Meeting were advertised in the Albuquerque Journal two weeks prior to the meeting in both English and Spanish.  The time and location of the meeting were selected specifically to allow easy access and encourage the largest number of working people to participate in the process.   Members of the Albuquerque Citizen Team, the Affordable Housing Committee, the Strategic Collaborative to End Homelessness, the CoC Steering Committee, the ABQ Heading Home Initiative, as well as multiple social service agencies and housing providers were notified of the Public Meeting through email.   In addition to usual modes of encouraging public involvement, the City worked throughout the 2014 program year, to attract participation and broaden public outreach for 2015.  City staff worked with various organizations providing technical assistance, including ILRC in an effort, to establish ties with a community organization that advocates for people with disabilities, and encourage involvement in the citizen participation process.  Meetings with the  Housing Authority impacted the Plan by adding another TBRA program. Division staff provided training to a coalition of neighborhood associations to contribute input to the planning process.  The impact of broadening citizen participation in goal setting is that it brings greater awareness of special needs and this was incorporated. The Division solicited input from agencies concerning the public facility and housing needs of City residents through an assessment survey too, which impacted the scopes of the RFP.



Public Comment received:
As a result of the 2015 Action Plan's 30-day Public Comment Period, the City received five (5) Public Comments.  Two of the comments made the case for the City to provide funds for a specific public facility project, one citizen requested information on how funding decisions were made regarding the City's permanent supportive housing and rapid re-housing projects, another citizen asked specific information about funds allocated to University of New Mexico Hospital for its Assertive Community Team outreach activities and requested to be placed on a distribution list for future requests for proposals, and one citizen commented that public facility monies should be required to go to those public facilities that have a housing connection.
Because Community Development Block Grant (CDBG) monies do not necessarily have to be tied to housing activities, and because the case was made by multiple community agencies that there is a need for the City to fund public facilities that serve specific high priority populations, it was decided not to require that 2015 public facility projects be tied to housing activities but that they be used to respond to the needs of priority populations. 
 Please review the attached "Public Comments" document to review the Comments and responses in their entirety.
 
 
 

 

Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Newspaper Ad
	Non-English Speaking - Specify other language: Spanish
 
Non-targeted/broad community
	N/A
	No comments were received
	N/A
	http://legals.abqjournal.com/legals/show/331413

	2
	Internet Outreach
	Persons with disabilities
 
Residents of Public and Assisted Housing
 
populations experiencing homelessness, low income populations, non-homeles populations with special
	NA
	No comments were received
	NA
	http://www.cabq.gov/family/documents/HUD%202015%20Action%20Plan%20for%20web.pptx/view

	3
	assessment tool
	Persons with disabilities
 
Residents of Public and Assisted Housing
 
non-homeless speical needs populations, low income populations, persons experiencing homelessness
	The City received eight (8) completed assessments, and an additional 14 agencies requested funding for public facility projects as a result of the City of Albuquerque's outreach efforts.
	All 8 completed assessments indicated that rental assistance for Extremely Low Income households should be a high priority for the City's housing monies.
	The City took these comments into consideration as it prioritized TBRA programs.
	n/a

	4
	Public Meeting
	Non-targeted/broad community
	14 persons attended the 2015 Action Plan Public presentation
	2015 Action Plan's 30-day Public Comment Period resulted in the City receiving 5 public comments from the Public Meeting.  2 of the comments made the case for the City to provide funds for a specific public facility project; 1 citizen requested information on how funding decisions were made regarding the City's permanent supportive housing and rapid re-housing projects, 1 citizen asked specific information about funds allocated to UNMH for its ACT outreach activities.
	This year the City of Albuquerque received numerous requests for Public Facility monies.  Because many of these requests were for Public Facilities that serve vulnerable high priority populations and because there are very limited sources of funds that can be used for these types of projects, the City decided not to require a direct housing connection for the use of these funds.    Additionally, although many of the organizations requesting Public Facility monies do not have a direct connection to housing, many of these organizations do primarily serve homeless and/or near homeless populations.  Additionally, it can be argued that many of the proposed uses of Public Facility monies help very vulnerable cost burdened households to sustain their housing by ensuring that these households have access to food, healthcare, substance abuse treatment, early childhood development services, etc.
	http://www.cabq.gov/family/documents/NOTIFICATIONS%20de%2Ouna%ORREUNION%PUBLICA.DOCX/VIEW


Table 4 – Citizen Participation Outreach








Expected Resources 
AP-15 Expected Resources – 91.220(c) (1, 2)
Introduction

Priority Table
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Reminder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	3,857,639
	115,000
	931,472
	4,904,111
	7,836,026
	  

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	1,467,882
	200,000
	1,988,217
	3,656,099
	3,176,434
	  

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	349,238
	0
	0
	349,238
	0
	  

	Continuum of Care
	public - federal
	Housing
Transitional housing
	4,800,000
	0
	0
	4,800,000
	9,600,000
	  

	General Fund
	public - local
	Admin and Planning
Housing
Overnight shelter
Public Services
Services
	5,276,280
	0
	0
	5,276,280
	10,552,560
	  

	Section 8
	public - state
	Rental Assistance
	0
	0
	0
	0
	0
	Section 8 funding is awarded to the AlbuquerqueHousing Authority, which is an independent entityfrom the City; the Division has no jurisdictionover these funds.

	Tax Credits
	private
	Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
	0
	0
	0
	0
	0
	Projects funded by the Division often compete for LIHTC;however, the MFA administers these awards, which arenot announced until after submission of the Plan.

	Other
	public - local
	Economic Development
Housing
	4,900,000
	0
	0
	4,900,000
	0
	  

	Other
	public - local
	Multifamily rental new construction
Multifamily rental rehab
Other
	5,000,000
	0
	0
	5,000,000
	2,000,000
	  


Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
ESG Match for Program Year 2015 is expected to be $349,238 in cash match from the City’s General Fund.  HOME Match for Program Year 2015 is expected to be $521,784 in cash from the City’s General Fund.  The WFHTF Program requires a 4 to 1 leverage from non-City sources and it is anticipated that the City will contribute almost $5 Million in WFHTF monies to this Plan.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The City plans to use city-owned lots located in the Trumbull Village neighborhood and the West Mesa neighborhood to support the development of the proposed "57th Street" and "Casa Feliz"  affordable housing development projects.
Discussion
The total allocation of funds for the 2015 Action Plan is nearly $29 million coming from the HOME Investment Partnerships Program (HOME), the Community Development Block Grant (CDBG), the Emergency Solutions Grant (ESG), the Continuum of Care, the Workforce Housing Trust Fund, the City general Fund, and, the Housing and Neighborhood Economic Development Fund Programs.  Of these monies, about $7 Million dollars will be used to revitalize target neighborhoods while the remaining $22 Million will be used for high priority projects providing city-wide services to vulnerable City residents.
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AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information 
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Increase Affordable Housing opportunities
	2013
	2017
	Affordable Housing
Homeless
Non-Homeless Special Needs
	Downtown
Singing Arrow
West Mesa
	Rental Acquisition/Rehabilitation Program
Rental New Construction
HOME Tenant Based Rental Assistance
Homeless Intervention
	HOME: $2,539,469
ESG: $306,779
Continuum of Care: $4,800,000
General Fund: $5,713,246
Housing and Neighborhood Economic Development Fund: $2,000,000
Workforce Housing Trust Fund: $5,000,000
	Rental units constructed: 132 Household Housing Unit
Rental units rehabilitated: 40 Household Housing Unit
Tenant-based rental assistance / Rapid Rehousing: 80 Households Assisted
Homeless Person Overnight Shelter: 8542 Persons Assisted
Homelessness Prevention: 336 Persons Assisted
Housing for Homeless added: 1543 Household Housing Unit

	2
	Increase Sustainable Housing Opportunities
	2013
	2017
	Affordable Housing
Homeless
Non-Homeless Special Needs
Fair Housing
	Alta Monte Neighborhood
Barelas Neighborhood
Crest Planning Area
Santa Barbara Martinez town
Trumbull
	Home Owner Repair Program
COA Public Services Program
COA Fair Housing
	CDBG: $2,156,621
	Public service activities other than Low/Moderate Income Housing Benefit: 1360 Persons Assisted
Homeowner Housing Rehabilitated: 2138 Household Housing Unit

	3
	Revitalize Target Neighborhoods
	2013
	2017
	Affordable Housing
Non-Housing Community Development
	Alta Monte Neighborhood
Barelas Neighborhood
Crest Planning Area
Downtown
Santa Barbara Martinez town
Singing Arrow
Trumbull
West Mesa
	Rental Acquisition/Rehabilitation Program
Rental New Construction
Home Owner Repair Program
Public Improvements
COA Fair Housing
	CDBG: $1,456,191
HOME: $2,539,469
Workforce Housing Trust Fund: $5,000,000
	Public service activities other than Low/Moderate Income Housing Benefit: 60 Persons Assisted
Rental units constructed: 120 Household Housing Unit
Rental units rehabilitated: 40 Household Housing Unit
Businesses assisted: 8 Businesses Assisted
Housing Code Enforcement/Foreclosed Property Care: 15 Household Housing Unit

	4
	Increase Services for At-Risk Populations
	2013
	2017
	Homeless
Non-Homeless Special Needs
Non-Housing Community Development
	Alta Monte Neighborhood
Barelas Neighborhood
Crest Planning Area
Downtown
Santa Barbara Martinez town
Singing Arrow
Sawmill
Trumbull
West Mesa
	COA Public Services Program
Public Facilities
Homeless Intervention
	CDBG: $1,869,400
General Fund: $2,487,980
	Public service activities other than Low/Moderate Income Housing Benefit: 772714 Persons Assisted


Table 6 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Increase Affordable Housing opportunities

	
	Goal Description
	Once again, when asked about the priority housing needs for vulnerable City residents, community members indicated that rental assistance and rental units for households at or below 30% AMI should be the City's housing priorities.  Consequently, the City is investing additional funds in its HOME TBRA Program as well as investing in the proposed East Gateway multi-family affordable housing development, the Casa Feliz rental housing development, the 57th Street affordable housing development, and the Casa Grande/El Vado affordable housing rental development.  All of these projects will have units set-aide for homeless and or near homeless City residents at or below 30% AMI.  The three (3) projects being supported through the City's TBRA Program will also support low income homeless and/or near homeless populations obtain safe and affordable housing opportunities throughout the City.  Additionally, Continuum of Care (CoC) funds will help provide supportive and transitional housing opportunities for homeless population.

	2
	Goal Name
	Increase Sustainable Housing Opportunities

	
	Goal Description
	In addition to ensuring that cost-burdened low income renter populations are able to obtain housing that is safe and affordable, the City will also work to ensure that cost burdened homeowners do not lose their housing because of the inability to make repairs.  Consequently, the City will continue to support its Emergency Minor Home Repair Program, its Homeowner Retrofit Program, and its Homeowner Rehabilitation Program.  Also, the City will continue to support fair housing and landlord/tenant outreach and education activities both city-wide and in priority, high poverty distressed neighborhoods so that residents do not lose their housing because of Fair Housing violations and/or not knowing their rights and responsibilities as tenants.  Lastly, the City will continue to fund its Eviction Prevention project so that residents do not loose housing due to short term financial emergencies.

	3
	Goal Name
	Revitalize Target Neighborhoods

	
	Goal Description
	As per the 2013-2017 Consolidated Plan, the City will continue to implement many of its projects in high priority neighborhoods to ensure the most effective use of limited program funds.  In addition to ensuring that programming works to "increase affordable housing opportunities" and "increase sustainable housing opportunities" for low income, vulnerable populations, the City also wants to ensure that projects work to revitalize entire neighborhoods so that taxpayer monies get the biggest bang for the buck.  Therefore all of the City's planned 2015 affordable housing development projects take on a dual role of both providing affordable housing opportunities for low income cost-burdened populations, and, revitalizing distressed target neighborhoods.  These projects are designed to improve neighborhood conditions by cleaning up areas of slum and blight, improving local infrastructure including sidewalks, streets and landscaping, providing additional services to neighborhood residents by including mixed use spaces, and helping to improve the economic conditions of high poverty neighborhoods by creating attractive environments to encourage diverse populations to live in these neighborhoods.
The City will also continue to implement its Neighborhood Partnerships for Change Project in high priority neighborhoods.  This Project is a collaboration between the Department of Family and Community Services, the Apartment Association of New Mexico, the Independent Living Resource Center, New Mexico Legal Aid, the City of Albuquerque Human Rights Office, Encuentro, the Women's Economic Self Sufficiency Team, the Safe City Strike Force, APD Crime Free Multi Family Housing Unit, and the City's Code Enforcement Division.  The Project works to support the revitalization of distressed target neighborhoods by implementing a wide variety of activities which include:  Fair Housing education and outreach activities to renters, property owners and rental management companies; Landlord/Tenant education and outreach activities to tenants, property owners, and rental management companies, crime prevention, adult education and ESL activities, economic development activities, down payment assistance loans, and information on how to make neighborhoods more accessible for persons with disabilities.


	4
	Goal Name
	Increase Services for At-Risk Populations

	
	Goal Description
	The City will use its 2015 CDBG Public Service monies to provide gap funding to local agencies that provide services to some of the City's most vulnerable populations to ensure that these populations have access to necessary services in the areas of health, education, housing, public safety, and economic development. In 2015 the City will continue to fund the following projects:  Low Income and Homeless Dental Services, Emergency Motel Vouchers, Senior Meal Services, Eviction Prevention, Early Childhood Development Services to Homeless Children and their Families, Employment Training for Immigrant Women, and, the Tenant/Landlord Hotline provided by Law Access, pending HUD determination, this project may be moved to Administration to allow the program to continue. Two additional projects to be funded are legal services for "at-risk" youth and/or grandparents raising grandchildren, and adult education activities including English as a Second Language.
 In 2014 an assessment tool was sent out to over 50 local agencies requesting information on Public Facility needs in the community.  The City received numerous requests for funding.   Possible Needs identified for 2015 included:  computers and software for low income dental program, Acquisition of office space for NMAFC, small repairs for ABQ Community Centers, Small repairs for ABQ Early Childhood Centers, ABQ Housing Authority Rehabilitation activities, Senior Retrofit activities, Roadrunner Food Bank Roof repair, Public Facility enhancements for substance abuse program, Public restrooms downtown, Homeless shelter for women for families, van for homeless shelter, van for homeless women’s economic development project, acquisition of a public facility for an economic development project for immigrant women, acquisition of a public facility for the Roadrunner Food Bank, and the rehabilitation of a public facility which serves residents dealing with substance abuse issues.  Based on the response from the community and the needs identified the City decided to make Public Facilities a priority for the 2015 Program Year.
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b):
Rental Acquisition/Rehabilitation Program:  The City estimates an average output of 20 units per year for this Program for five years with a total of 100 units.  Of these units it is planned for a minimum of 15% (3 units) per year for five years to be targeted at extremely low income populations with the remainder of the units (17 units) benefitting low to moderate income households.
Rental New Construction program:  The City estimates an average output of 70 units per year for this Program.  Of these units 15% (10 units) will be set aside for extremely low income households, 60% (42 units) will be set aside for low-income households between 31-50% AMI, and the remaining 25% (18 units) will target households above 51% AMI.
Tenant Based Rental Assistance (TBRA) Program:  The City estimates an average output of 80 units per year for this Program.  Of these units 100% (80 units) will be used for extremely low income households.
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Introduction 
This section addresses Projects that the City plans to fund in the 2015 Program Year.  Planned projects are designed to support cost-burdeded high priority populations identified in the City's 2013-2017 Consolidated Plan.  Projects are also designed to help revitalize high priority distressed neighborhoods through comprehesive interventions.
	#
	Project Name

	1
	HOME TBRA- Housing

	2
	Homeless Intervention- ESG

	3
	COA Administration- Administration

	4
	Homeowner Rehabilitation Program- Housing

	5
	Emergency Minor Home Repair Program - Housing

	6
	Retrofit Program - Housing

	7
	Generations at West Mesa - Housing

	8
	Casa Feliz-  Housing

	9
	Low Income Dental - Public Service

	10
	Homeless Dental - Public Service

	11
	Emergency Motel Vouchers - Public Service

	12
	Senior Meals - Public Service

	13
	Eviction Prevention - Public Services

	14
	Employment Training - Public Service

	15
	Early Childhood Services -Public Service

	16
	Tenant/Landlord Hotline - Public Service

	17
	Child Development Centers- Public Facilities

	18
	Community Center Improvements - Public Facilities

	19
	Roadrunner Food Bank - Public Facilities

	20
	St. Martin's Hospitatlity Center - Public Facilities

	21
	First Nations- Public Facilities

	22
	Community Dental Software - Public Facilities

	23
	CHDO Operating - Administration


Table 8 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
In 2014 an assessment tool was sent out to over 50 local agencies requesting information on Public Facility needs in the community.  The City received numerous request for funding.   Possible Needs identified for 2015 included:  computers and software for low income dental program, Acquisition of office space for NMAFC, small repairs for ABQ Community Centers, Small repairs for ABQ Early Childhood Centers, ABQ Housing Authority Rehabilitation activities, Senior Retrofit activities, Roadrunner Food Bank Roof repair, Public Facility enhancements for substance abuse program, Public restrooms downtown, Homeless shelter for women for families, van for homeless shelter, van for homeless women's economic development project, acquisition of a public facility for an economic development project for immigrant women, acquisition of a public facility for the Roadrunner Food Bank, and the rehabilitation of a public facility which serves residents dealing with substance abuse issues.  Based on the response from the community, the City decided to make Public Facilities a priority for the 2015 Program Year.
 
When asked about the priority housing needs for vulnerable City residents, community members indicated that rental assistance and rental units for households at or below 30% AMI should be the City's housing priorities.  Consequently, the City is investing additional funds in its HOME TBRA Program as well as investing in the Casa Feliz rental housing development and  the 57th Street affordable housing development.



Projects 
AP-38 Projects Summary
Project Summary Information
Table 9 – Project  Summary
	1
	Project Name
	HOME TBRA- Housing

	
	Target Area
	Alta Monte Neighborhood
Barelas Neighborhood
Crest Planning Area
Downtown
Santa Barbara Martinez town
Singing Arrow
Sawmill
Trumbull
West Mesa

	
	Goals Supported
	Increase Affordable Housing opportunities

	
	Needs Addressed
	HOME Tenant Based Rental Assistance

	
	Funding
	HOME: $610,000
General Fund: $50,400

	
	Description
	This Program will fund 3 Tenant Based Rental Assistance Projects serving specific high priority populations.1- The Supportive Housing Coalition2- St. Martins3- Albuquerque Housing Authority

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	These monies will be used to fund three (3) TBRA projects.  The Supportive Housing Coalition of New Mexico will serve an estimated 30 chronically homeless men with health related issues referred to them by the ABQ Heading Home Program.  This is a two year self-sufficiency TBRA project.  
The St. Martin's TBRA Project will serve an estimated 20 family and/or single male head of household who have chronic behavioral health issues. 
The City will partner with the Albuquerque Housing Authority to house an estimated 30 family households who are currently on the Section 8 waiting list.

	
	Location Description
	This Program will be city-wide.

	
	Planned Activities
	Implement 3 HOME Tenant Based Rental Assistance (TBRA) Projects to meet increase community need for rental assistance to homeless and near homeless populations.

	2
	Project Name
	Homeless Intervention- ESG

	
	Target Area
	Alta Monte Neighborhood
Barelas Neighborhood
Crest Planning Area
Downtown
Santa Barbara Martinez town
Singing Arrow
Sawmill
Trumbull
West Mesa

	
	Goals Supported
	Increase Affordable Housing opportunities

	
	Needs Addressed
	Homeless Intervention

	
	Funding
	ESG: $319,045
General Fund: $5,010,420

	
	Description
	Projects under this category work to increase affordable housing opportunities and increase services for "at-risk" populations by providing emergency shelter services, transitional housing opportunities and permanent supportive housing opportunities to populations experiencing homelessness.

	
	Target Date
	12/31/2016

	
	Estimate the number and type of families that will benefit from the proposed activities
	The City's Homeless Intervention program is estimated to provide emergency shelter services to 5,720 homeless men, emergency shelter services to 800 homeless female head of households, emergency shelter services to 192 homeless youth, emergency shelter services to 1,000 homeless victims of domestic violence, emergency winter shelter services to 850 homeless individuals and/or families, emergency day shelter services for 90,000 homeless individuals, transitional housing for 6 women experiencing chronic mental illness, rapid re-housing for 30 female head of households with children, provide housing vouchers for 22 individuals living with HIV/AIDS, permanent supportive housing services for 200 individuals with chronic behavioral health issues, meal services to 111,000 homeless individuals, art services to 657,000 homeless and/or near homeless persons, and emergency outreach and referral services to 204 individuals experiencing chronic mental health issues. 

	
	Location Description
	Activities will occur city-wide.

	
	Planned Activities
	The Community Development Division will continue to support the funding of the following Emergency Shelter, Transitional Housing and Permanent Supportive Housing projects:
 Emergency Shelter Services:  The City will continue to fund the Emergency Winter Shelter  implemented by the Albuquerque Rescue Mission in the amount of $118,108 (HESG), $80,770 (HESG Match) and $157,200(GF); Emergency Shelter Services for Women and Children provided by the Barrett Foundation in the amount of $32.000 (HESG) and $12,400 (GF); Emergency Shelter Services for Men provided by the Good Shepherd Center in the amount of $63,000(HESG Match), ABQ Heading Home the implemented by the Albuquerque Opportunity Center implemented in the amount of $35,000 (HESG), $109,000 (HESG Match), $106,000 (GF), Emergency Shelter Services for Homeless Youth provided by New Day in the amount of $50,000 (GF), Day Shelter Services provided by St. Martin’s Hospitality Center in the amount of $146,660 (GF), and Emergency Shelter Services for Victims of Domestic Violence provide by S.A.F.E. House in the amount of $428,000 (GF).
 Transitional Housing: The City will also continue to support Crossroads to operate Maya’s Place in the amount of $132,000 (GF) and $45,216 (CoC); S.A.F.E. House to operate Pathways in the amount of $268,398 (CoC); Barrett Foundation to operate Casa Milagro and Bridges in the amounts of $22,800 (GF) and $115,582 (CoC) respectively; Catholic Charities to operate Proyecto La Luz in the amount of $217,418 (CoC); and St. Martin’s Hospitality Center to operate the St. Martin’s Supportive Housing Program in the amount of $234,349 (CoC).
Permanent Supportive Housing:  The City will also continue to support the funding of Albuquerque Healthcare for the Homeless to operate its Permanent Housing Program in the amount of $548,746 (CoC0; Barrett Foundation to operate its Rapid Re-housing Program for Women and Children in the amount of  $95,983 (HESG); NM Aids Services to operate its Housing Voucher Program in the amount of $25,000 (GF) St. Martin’s Hospitality Center to operate its Permanent Housing Program in the amount of $548,746 (CoC); Supportive Housing Coalition to operate its Housing First Program in the amounts of $10,000 (HESG), $50,000 (HESG Match), and 1,450,490 (GF) and the Therapeutic Living Services to operate its Permanent Housing Program in the amount of $369,927 (CoC).

	3
	Project Name
	COA Administration- Administration

	
	Target Area
	 

	
	Goals Supported
	Increase Affordable Housing opportunities
Revitalize Target Neighborhoods
Increase Sustainable Housing Opportunities
Increase Services for At-Risk Populations

	
	Needs Addressed
	Rental Acquisition/Rehabilitation Program
Rental New Construction
HOME Tenant Based Rental Assistance
Home Owner Repair Program
Homeowner Loan Program
Homeowner New construction
COA Public Services Program
Public Improvements
Public Facilities
Small Buisness Loan Program
COA Fair Housing
Homeless Intervention

	
	Funding
	CDBG: $771,527
HOME: $220,182
ESG: $26,193

	
	Description
	These funds will be used to support the implementation of the City's 2015 Action plan.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
	Implementation of the 2015 Action Plan.

	4
	Project Name
	Homeowner Rehabilitation Program- Housing

	
	Target Area
	Alta Monte Neighborhood
Barelas Neighborhood
Crest Planning Area
Downtown
Santa Barbara Martinez town
Singing Arrow
Sawmill
Trumbull

	
	Goals Supported
	Increase Sustainable Housing Opportunities

	
	Needs Addressed
	Home Owner Repair Program

	
	Funding
	CDBG: $952,000

	
	Description
	In 2015 the City will continue to fund the Office of Neighborhood Revitalization(ONR) to implement the City's Homeowner Rehabilitation Program.  These funds will be used to increase sustainable housing opportunities to low and moderate income homeowners within the City of Albuquerque.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	The Homeowner rehabilitation Program plans to serve 10 low to moderate income Homeowners.

	
	Location Description
	The program will be made available to all qualified homeowners throughout the City of Albuquerque with marketing efforts concentrated in target areas.

	
	Planned Activities
	The Homeowner Rehabilitation Program will address code violations in homes of persons that are qualified participants of the program.

	5
	Project Name
	Emergency Minor Home Repair Program - Housing

	
	Target Area
	Alta Monte Neighborhood
Barelas Neighborhood
Crest Planning Area
Downtown
Santa Barbara Martinez town
Singing Arrow
Sawmill
Trumbull
West Mesa

	
	Goals Supported
	Increase Sustainable Housing Opportunities

	
	Needs Addressed
	Home Owner Repair Program

	
	Funding
	CDBG: $800,000

	
	Description
	This program administered by American Red Cross will increase sustainable housing for low to moderate income households by providing emergency minor home repairs to homeowners within City of Albuquerque limits.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 500 low income to moderate income households will be served through this program. 

	
	Location Description
	The program will be made available to qualified homeowners within the  City of Albuquerque.

	
	Planned Activities
	This program will provide emergency electrical, plumbing, roofing and or  minor home repairs to qualified homeowners. 

	6
	Project Name
	Retrofit Program - Housing

	
	Target Area
	Alta Monte Neighborhood
Barelas Neighborhood
Crest Planning Area
Downtown
Santa Barbara Martinez town
Singing Arrow
Sawmill
Trumbull
West Mesa

	
	Goals Supported
	Increase Sustainable Housing Opportunities
Increase Services for At-Risk Populations

	
	Needs Addressed
	Home Owner Repair Program

	
	Funding
	CDBG: $150,000

	
	Description
	This program carried out by the Department of Senior Affairs will provide handicap accessibility modifications for low to moderate income seniors and persons with disabilities.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximately 800 low to moderate income seniors and persons with disabilities will be served.

	
	Location Description
	These services will be provided to qualified persons living within City of Albuquerque limits.

	
	Planned Activities
	Provide hanicap accesability modifications to qualified participants.

	7
	Project Name
	Generations at West Mesa - Housing

	
	Target Area
	West Mesa

	
	Goals Supported
	Increase Affordable Housing opportunities

	
	Needs Addressed
	Rental New Construction

	
	Funding
	Workforce Housing Trust Fund: $2,000,000

	
	Description
	Generations at West Mesa housing development is a 62 unit mixed- use, mixed income multi-family affordable housing development for seniors.

	
	Target Date
	12/31/2016

	
	Estimate the number and type of families that will benefit from the proposed activities
	This 54 unit housing development is designated  for seniors over the age of 75 years, and / or seniors raising grandchildren. A total of 18 units will be deignated for seniors at or below 30% of AMI, 9 units will be deignated for seniors at or below 50% AMI,18 units will be for seniors at or below 60% AMI and 9 u nits will be market rate.

	
	Location Description
	This housing development will be located in between 57th and 58th Street on Avalon in the West Mesa Neighborhood.

	
	Planned Activities
	Construct a 54 unit senior housing development in the West Mesa Neighborhood.

	8
	Project Name
	Casa Feliz-  Housing

	
	Target Area
	Trumbull

	
	Goals Supported
	Increase Affordable Housing opportunities

	
	Needs Addressed
	Rental New Construction

	
	Funding
	HOME: $1,000,000
General Fund: $419,206

	
	Description
	Casa Feliz is a 84 unit multi-family affordable housing development in the Trumbull Neighborhood.

	
	Target Date
	12/31/2016

	
	Estimate the number and type of families that will benefit from the proposed activities
	A total amount of 84 households will benefit from thois mult-family housing development.  26 units will be designated for household at or below 30% AMI. 16 units will be designated for households at or below 50% AMI and 42 units will be designated for households at or below 60% AMI. 

	
	Location Description
	This multi- family housing development will be located in the Trumbull Neighborhood.

	
	Planned Activities
	 Construct an 84 unit multi-family housing development that will be rented to famalies at or below 60% of AMI. 

	9
	Project Name
	Low Income Dental - Public Service

	
	Target Area
	 

	
	Goals Supported
	Increase Services for At-Risk Populations

	
	Needs Addressed
	COA Public Services Program

	
	Funding
	General Fund: $12,200,000

	
	Description
	This program provided by Albuquerque Healthcare for the Homeless will provide comprehensive dental services to medically indigent persons residing within the City of Albuquerque.

	
	Target Date
	12/21/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	Appproxiamtely 3500 low income persons will be served through this program.

	
	Location Description
	

	
	Planned Activities
	Provide comprehensive dental services to medically indigent persons residing within the City of Albuquerque.

	10
	Project Name
	Homeless Dental - Public Service

	
	Target Area
	 

	
	Goals Supported
	Increase Services for At-Risk Populations

	
	Needs Addressed
	COA Public Services Program
Homeless Intervention

	
	Funding
	General Fund: $67,400

	
	Description
	Albuquerque Healthcare for the Homeless will provide a full range of dental services to medically indigent, low and moderate income persons in the City of Albuquerque who are experiencing homelessness.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approximately 1500 medically indigent, low and moderate income persons in the City of Albuquerque who are experiencing homelessness.

	
	Location Description
	The dental services will be provided at the offices of Albuquerque Healthcare for the Homeless.

	
	Planned Activities
	Provide dental services to low income persons experiencing homelessness.

	11
	Project Name
	Emergency Motel Vouchers - Public Service

	
	Target Area
	Downtown

	
	Goals Supported
	Increase Services for At-Risk Populations

	
	Needs Addressed
	COA Public Services Program
Homeless Intervention

	
	Funding
	ESG: $9,000
General Fund: $19,380

	
	Description
	These CDBG funds will provide support for the Albuquerque Healthcare for the Homeless Motel Voucher Program. This service provides short-term housing in motels for homeless individuals or families who are unable to stay in a traditional shelter due to medical or mental health problems.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	Appproxiamtely 136 families experiencing homelessness will be served.

	
	Location Description
	 

	
	Planned Activities
	 

	12
	Project Name
	Senior Meals - Public Service

	
	Target Area
	Barelas Neighborhood
West Mesa

	
	Goals Supported
	Increase Services for At-Risk Populations

	
	Needs Addressed
	COA Public Services Program

	
	Funding
	CDBG: $125,000

	
	Description
	These funds will be provided to the Department of Senior Affairs to assist with the program costs to provide congregate meals to 300 unduplicated low income seniors located in census tracts where incomes are  51% AMI or below.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	 An estimated 130,000 congregate meals wil be served  to residents of Albuquerque of which 75,000 will be for 1700  unduplicated senior citizens at nutrition sites located in areas where a minimum of 51% of the area residents are low or lower income.
 


	
	Location Description
	Services will be provided at Senior Centers, Senior Meal Siters and or Senior Housing Facilities.

	
	Planned Activities
	Provide congregate meals to low income senior citizens.

	13
	Project Name
	Eviction Prevention - Public Services

	
	Target Area
	Alta Monte Neighborhood
Barelas Neighborhood
Crest Planning Area
Downtown
Santa Barbara Martinez town
Singing Arrow
Sawmill
Trumbull
West Mesa

	
	Goals Supported
	Increase Sustainable Housing Opportunities
Increase Services for At-Risk Populations

	
	Needs Addressed
	COA Public Services Program

	
	Funding
	CDBG: $109,400

	
	Description
	This service provides emergency rental and utility assistance for up to 3 consecutive months to 200 families or 960 individuals to prevent homelessness.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	200 low income families or 960 low income  individuals will be served.

	
	Location Description
	City-wide program

	
	Planned Activities
	Provide emergency rental and utility assistance to prevent homelessness.

	14
	Project Name
	Employment Training - Public Service

	
	Target Area
	 

	
	Goals Supported
	Increase Services for At-Risk Populations

	
	Needs Addressed
	COA Public Services Program

	
	Funding
	CDBG: $23,000

	
	Description
	CDBG Funds will be provided to Southwest Creations to assist in employing and training 30 low to moderate income persons.

	
	Target Date
	12/31/0015

	
	Estimate the number and type of families that will benefit from the proposed activities
	30 low to moderate income persons will benefit from this activity.

	
	Location Description
	1308 4th St. NW Albuquerque NM, 87102

	
	Planned Activities
	Train and employ 30 low to moderate income persons.

	15
	Project Name
	Early Childhood Services -Public Service

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	COA Public Services Program
Homeless Intervention

	
	Funding
	: 

	
	Description
	CDBG funds will be provided to Cuidando Los Ninos for child development services and case management to homeless children and their families.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	100 low income families experiencing homelessness will benefit from this activity.

	
	Location Description
	Services will be provided at Cuidando Los Ninos located at 1300 Walter St. SE, Albuquerque, NM  87102.

	
	Planned Activities
	Provide child development services and case management to homeless children and their families.

	16
	Project Name
	Tenant/Landlord Hotline - Public Service

	
	Target Area
	 

	
	Goals Supported
	Increase Sustainable Housing Opportunities

	
	Needs Addressed
	COA Public Services Program

	
	Funding
	CDBG: $75,000

	
	Description
	CDBG Funds will be provided to Law Access New Mexico to provide services through the landlord tenant hotline which supports low to moderate income landlords and tenants to resolve housing related legal problems.

	
	Target Date
	 

	
	Estimate the number and type of families that will benefit from the proposed activities
	1350 low to moderate income tenants and landlords will be served.

	
	Location Description
	City wide program.

	
	Planned Activities
	Provide legal services to resolve housing related legal issues. Pending HUD determination this program may be moved to Administration.

	17
	Project Name
	Child Development Centers- Public Facilities

	
	Target Area
	Barelas Neighborhood
Downtown
Trumbull
West Mesa

	
	Goals Supported
	Increase Services for At-Risk Populations

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $210,000

	
	Description
	CDBG Funds will be used at City-Owned Child Development Centers for the purchase of  HUD approved equipment to provide building improvements necessary to carry out the program.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approxiamtely 1680 low to moderate income children and their families will benefit from this service.

	
	Location Description
	The public facility improvements will be located at 21 City-owned child development centers throughout the City Of Albuquerque.

	
	Planned Activities
	Provide funding for public facility improvements at 21 child development centers.  

	18
	Project Name
	Community Center Improvements - Public Facilities

	
	Target Area
	Barelas Neighborhood
Trumbull
West Mesa

	
	Goals Supported
	Increase Services for At-Risk Populations

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $2,600,000

	
	Description
	These CDBG funds will be used at various community centers throughout the City of Albuquerque to buy HUD approved equipment and or materials necessary to improve the building to carry out services.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	Approxiamtely 1700 youth and individuals living in low income neighborhoods.

	
	Location Description
	These public facillity improvements will be made to Community Centers in low income neighborhoods located throughout the City of Albuquerque.

	
	Planned Activities
	Provide public facility improvements to community Centers throughout Albuquerque

	19
	Project Name
	Roadrunner Food Bank - Public Facilities

	
	Target Area
	 

	
	Goals Supported
	Increase Services for At-Risk Populations

	
	Needs Addressed
	Public Facilities

	
	Funding
	: 

	
	Description
	CDBG funds will be used to replace the roof on Roadrunner food Bank's food distribution warehouse. Currently a portion of the distribution center cannot be used because of roof leaks.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	An additional 60,833 homeless and or near homeless persons will be served annually.

	
	Location Description
	The roof replacemenet will be at Roadrunner Food Banks Distribution Center located at 5840 Office Blvd. NE

	
	Planned Activities
	Replace the Roof of Roadrunner Food Bank's Distribution Center.

	20
	Project Name
	St. Martin's Hospitatlity Center - Public Facilities

	
	Target Area
	Barelas Neighborhood

	
	Goals Supported
	Increase Services for At-Risk Populations

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $350,000

	
	Description
	St. Martin's Shelter Renovation Project will make critical expansions and improvements to both the kitchen and dining area of the facilities day shelter.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 13,000 low income persons experiencing homelessness and persons at risk for experiencing homelessness will benefit through increased  access to an and improved ququality of healthy food distribution.

	
	Location Description
	The renovations will be made to at St. Martin's Hospitality Center 1201 3rd. St. SW.

	
	Planned Activities
	Provide funding to renovate the kitchen and dining area of St. Martin's Hospitatlity Center.

	21
	Project Name
	First Nations- Public Facilities

	
	Target Area
	Trumbull

	
	Goals Supported
	Increase Services for At-Risk Populations

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $320,000

	
	Description
	Provide CDBG funding to complete necessary facility improvements at  All Nations Wellness Healing Center, an urban Indian homeless clinic and community health center.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 2,500 low income persons experiencing homelessness or at risk of becoming homeless will benefit from this activity.Â 

	
	Location Description
	The facility improvements will take place at All Nations Wellness and Healing Clinic 6416 Zuni SE.

	
	Planned Activities
	Complete Facility improvements at All Nations Wellness Healing Center, an urban Indian homeless clinic and community health center.

	22
	Project Name
	Community Dental Software - Public Facilities

	
	Target Area
	Alta Monte Neighborhood
Barelas Neighborhood
Crest Planning Area
Downtown
Santa Barbara Martinez town
Singing Arrow
Sawmill
Trumbull
West Mesa

	
	Goals Supported
	 

	
	Needs Addressed
	Public Facilities

	
	Funding
	CDBG: $51,000

	
	Description
	CDBG funds will go to fund much needed computer software and equipment for Community Dental's low income dental program for the homeless and near homeless populations.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	An estimated 3500 low income persons experiencing homelessness or near homeless will benefit from this program.

	
	Location Description
	THe services for the dental services and where the somputer software and equipment will be used at Community Dental located at 2116 Hinkle SE, Albuquerque, NM  87102.

	
	Planned Activities
	Purchase computer software and equipment necessary to provide dental services for persons experiencing homelessness and for persons at risk of being homeless.

	23
	Project Name
	CHDO Operating - Administration

	
	Target Area
	 

	
	Goals Supported
	 

	
	Needs Addressed
	Rental New Construction

	
	Funding
	HOME: $73,394

	
	Description
	These HOME Administration funds will be provided to two Community Development Housing Development Organizations (CHDO) to assist with  operating costs incurred implementing  their housing activities.  The two CHDO's receiving operating funds are: 1. Sawmill Community Land Trust 2.  Greater Albuquerque Housing Partnership.

	
	Target Date
	12/31/2015

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	 

	
	Planned Activities
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Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
The City's Neighborhood Partnerships for Change Project (NPCP) will be implemented in the Alta Monte, Crest, Barelas, Santa Barbara/Matineztown, and Trumbull neighborhoods.  These neighborhoods all fit the City's definition of being areas of minority concentration which is defined as any census tract/block group that is 20% above the aggregate total percentage of the City's minority and ethnic populations.  Activities being implemented by the NPCP include: fair housing education and outreach, financial education, adult education, English as a Second Language, landlord/tenant rights education, small business loans, down payment assistance loans, and, education and outreach activities designed to support populations with disabilities  These activities are in response to community focus group/survey responses and/or the City's Housing needs assessment that indicated that "race" was the most common reason for City residents to face housing discrimination, that African American and Native Americans are significantly underrepresented in the homeownership market and the most likely to be unable to access loans due to lack of credit or poor credit, high debt to income rations, and/or lack of collateral.  Lastly there is significant research to support that there is close connection between illiteracy and poverty.
 
Of the eight affordable housing developments being proposed and/or being implemented in 2015, four of the projects are located in areas of racial and/or ethnic minority concentration.  These four projects are designed to improve neighborhood conditions by cleaning up areas of slum and blight, improving local infrastructure including sidewalks, streets and landscaping, providing additional services to neighborhood residents by including mixed use spaces, and helping to improve the economic conditions of high poverty neighborhoods by creating attractive environments to encourage diverse populations to live in these neighborhoods.  The four projects are: East Gateway located near the Singing Arrow neighborhood (census tract 7.08), Casa Feliz located in the Trumbull neighborhood (census tract 9.01), 57th Street located in the West Mesa neighborhood (census tracts 24.01 and 24.02), and Madera Crossing which is located in the Sawmill neighborhood (census tract 2500). The City's proposed El Vado/Casa Grande, North Fourth Street Land banking, Cuatro, and Imperial Building projects are all located outside areas of racial/ethnic minority concentrations.


Geographic Distribution
	Target Area
	Percentage of Funds

	Alta Monte Neighborhood
	 

	Barelas Neighborhood
	 

	Crest Planning Area
	 

	Downtown
	 

	Santa Barbara Martinez town
	 

	Singing Arrow
	 

	Sawmill
	 

	Trumbull
	 

	West Mesa
	 


Table 10 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
As discussed in the 2013-2017 Consolidated Plan, because of an estimated 50% reduction in funds over the 2013-2017 Program Period, it was decided that in order to make the greatest impact on the needs of low to moderate income City residents, it would make more sense to target specific neighborhoods within each of the four targeted CPAs and work comprehensively over the 2013-2017 programming period instead of attempting to geographically target the whole area encompassed within the boundaries of each CPA. In order to identify which neighborhoods should be targeted in each CPA, the City identified neighborhoods that stood out in terms of: 1) the need for neighborhood revitalization and/or housing programming and, 2) the availability of opportunities for neighborhood revitalization and/or housing programming. Based on these two criteria the following neighborhoods were selected as potential priority neighborhoods: Alta Monte (Mid Heights CPA), Barelas (Central Albuquerque CPA), Santa Barbara/Martinez town (Central Albuquerque CPA), Trumbull (Near Heights CPA), "Crest" (Near Heights CPA), and West Mesa (Southwest Mesa CPA). The City then vetted this list of priority neighborhoods through the Albuquerque Citizen Team (ACT), the Affordable Housing Committee (AHC) and staff from the City's Planning Department. Based on this vetting process, three (3) additional neighborhoods were added to the original list. The three additional neighborhoods added were: Sawmill, Downtown, and San Jose.  However, in 2013 upon further review, it was noted that the San Jose neighborhood, based upon 2010 census data does not show up as a high poverty neighborhood (i.e. at least 20% rate of poverty).  Consequently, it was suggested to the Public and to City staff that the San Jose neighborhood be replaced with the Signing Arrow neighborhood as a target area for the remainder of the 2013-2017 Consolidated Plan Program Period.


Discussion
The total allocation of funds for the 2015 Action Plan is nearly $29 million coming from the HOME Investment Partnerships Program (HOME), the Community Development Block Grant (CDBG), the Emergency Solutions Grant (ESG), the Continuum of Care, the Workforce Housing Trust Fund, the City general Fund, and the Housing and Neighborhood Economic Development Fund Programs.  Of these monies, about $7 Million dollars will be used to revitalize target neighborhoods while the remaining $22 Million will be used for high priority projects providing city-wide services.



Affordable Housing 
AP-55 Affordable Housing – 91.220(g)
Introduction
2015 Rental New Construction and Rental Acquisition/ Rehabilitation projects will be focused in high priority neighborhoods and on high priority underserved populations such as two parent veteran families, single parent heads of households, seniors raising grandchildren, persons with physical disabilities and near homeless populations.  Also, based on community input, the City will continue to implement its policy of funding mixed use and mixed income housing development projects and working to ensure that projects are located in areas close to public transportation and employment opportunities as well as work to ensure that access to training on financial literacy and training on how to access other social services such as Medicaid and Social Security are included in the Scopes of Work of all applicable affordable housing projects.  Also as described in the Housing Market Analysis, the Community Development Division will incorporate recommendations from the Community gathered from the Focus Group discussions and the Community Survey regarding the specific housing and supportive housing needs of specific non-homeless special needs populations. 
Homeowner Rehabilitation activities will focus on low income seniors and residents of the Barelas neighborhood.  The City’s Retrofit Program will continue to focus on seniors and persons with physical disabilities city-wide and the City’s Emergency/Minor Home Repair Program will also continue to be available city-wide for low to moderate income households. To complement its Affordable Housing Program, the City will use CDBG Public Service monies to fund Fair Housing education and outreach activities.  The 2015 Fair Housing Program will work to ensure that housing providers, the General Public, property management companies, landlords and low income housing tenants in some of the City's poorest neighborhoods learn about Fair Housing laws and how to report Fair Housing violations. Lastly, per Focus Group recommendations, in 2015 the Albuquerque Citizen Team will continue to review and analyze City policies and procedures to identify if and/how City housing policies impact the accessibility of affordable housing opportunities are for persons with history of incarceration.

	One Year Goals for the Number of Households to be Supported

	Homeless
	60

	Non-Homeless
	2,266

	Special-Needs
	20

	Total
	2,346


Table 11 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	80

	The Production of New Units
	62

	Rehab of Existing Units
	2,206

	Acquisition of Existing Units
	0

	Total
	2,348


Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion
Specific affordable housing development projects slated for 2015 include:  the new construction of a 62 unit mixed-use, mixed-income multi-family affordable housing development for seniors at or below 30% AMI, and/or seniors over the age of 75 years, and/or seniors raising grandchildren.  This project will be funded with an estimated $2.2 Million in Workforce Housing Trust Fund/HOME monies and will be located in the West Mesa neighborhood (Census tract 2402).  Currently the Project is going through the City's Request for Proposal process and it is anticipated that funds will be awarded during the 2015 Program Year and that the project will be completed by the end of the 2017 Program Year.  The City will also be funding the acquisition of land in the Near North Valley Neighborhood (Census tract 2900) for a land banking project using an estimated $1.2 Million in WFHTF monies.  The City also plans to use an estimated $1.875 Million in 2014 and 2015 HOME monies to fund the acquisition/rehabilitation of the Casa Grande and El Vado properties in order to develop a 60-unit mixed use, multi-family affordable housing development project near the West Park neighborhood (Census tract 2200).  Also the City proposes to fund Casa Feliz, an 83-unit mixed used, scattered site multi-family affordable housing development located in the Trumbull neighborhood (census tract 9.04).  The City plans to set aside $2.6 Million in WFHTF monies and other local City funds to implement this project.  Gateway 66 is another project that City hopes to fund in 2015 with an estimated $1.8 Million in WFHTF/HOME monies.  Gateway 66 is a 75-unit multi- family affordable housing development that when completed will serve populations at or below 30% AMI and veteran populations.
 
In 2015, the City will continue with the implementation of Cuatro a mixed income, new construction, multi-family affordable housing development project for seniors in the Wells Park neighborhood (Census tract 2700), which is being funded with $2.4 Million in HOME funds and is expected to be completed by the end of Program Year 2016.  The City will also continue with Madera Crossing, a mixed income, 56-unit multi-family, affordable rental development with 11 units set aside for persons with mental and/or physical disabilities.  The Project is located in the Sawmill neighborhood (Census tract 2500) and being funded with $2,555,860 Million in HOME funds.  Currently discussions are underway to add approximately $1.6 million in additional HOME funds to the Madera Crossing Project. It is expected to be completed by the end of Program Year 2016.   Finally, the City will continue with the construction of the Imperial Building, a mixed income, mixed use multi- family rental affordable housing development located in the Greater Downtown Area (GDA).  The Project is being funded with $2.8 Million in WFHTF monies and is expected to be completed by the end of Program Year 2016.


AP-60 Public Housing – 91.220(h)
Introduction
Below are actions being taken by the Albuquerque Housing Authority to increase and/or sustain affordable housing opportunities for cost-burdened City residents.

Actions planned during the next year to address the needs to public housing
The Albuquerque Housing Authority has received over $1 Million in CDBG funding and is using these funds to expedite the upgrading of accessible units.  AHA will also be using HUD Capital funds to improve overall property security and curb appeal.  Public Housing units will also have site based management going forward which will improve the overall operations of the property.  

Actions to encourage public housing residents to become more involved in management and participate in homeownership
Planning for homeownership is an essential part of the AHA Family Self Sufficiency Program where AHA residents save money in an escrow account that can be used for a down payment.  AHA has seminars on preparing a household budget and credit repair.  All of these elements help residents transition from being AHA residents to owning their own home.

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
N/A

Discussion
AHA plans to re-establish its resident advisory board.  This board will be essential in getting feedback on all AHA programs and helping improve conditions at its public housing sites.   AHA continues to invest in appropriate and cost effective security measures throughout its public housing.  This includes improving lighting and exterior conditions to create more natural security measures.  AHA will continue to use capital funds to improve overall conditions at its properties throughout the city.  AHA will also be taking basic steps to green our properties and reduce utility consumption.  Lastly, in an effort to re-open Section 8 waiting lists and to increase affordable housing opportunities for low income City residents, AHA will partner with the Department of Family and Community Services to offer Tenant Based Rental Assistance to families currently on its Section 8 waiting list.



AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
Homelessness encompasses a population that is elusive, hidden, highly mobile, and characterized by a diverse and complex set of personal and social circumstances. In order to identify and ascertain the needs of persons who are homeless in Albuquerque, the City worked closely with local homeless services provider and their associations. The New Mexico Coalition to End Homelessness, which manages the Continuum of Care and HMIS for New Mexico, provided Point in Time data as well as annual performance data from the HMIS for 2013. The Albuquerque Strategic Collaborative, staffed by the NMCEH, serves as the advisory body for both the Albuquerque Continuum of Care and for Albuquerque Heading Home, a nationally-funded demonstration project that identifies, assesses, and houses the most medically fragile homeless persons in the city.  The City of Albuquerque continues to face significant problems associated with homelessness and the prevention of homelessness. The homeless population in the area continues to increase in part because of continued high unemployment (5.9% in October 2014, Albuquerque, Bureau of Labor Statistics), rising rental housing costs, and the continuing effects of the recession. In response, new initiatives are underway to create comprehensive, coordinated systems that share a common vision of homelessness in Albuquerque that is rare, of short duration, and non-recurring.



Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The City has developed several outreach programs to locate and assist persons who are homeless.  Each year the City invests over $2 Million in local City funds in Assertive Community Teams.  Currently  the City has three Teams which includes representatives local healthcare agencies, homeless service providers, mental health service providers and APD’s CIT and COAST teams.  These three (3) Teams actively work the streets seeking out homeless persons. Efforts are made to direct those homeless persons to appropriate services ranging from meals programs, shelters, physical and mental health services and other programs that may address their specific needs. Additionally the City works in close partnership with the larger Albuquerque Community to implement the ABQ Heading Home Initiative which includes outreach services. This Initiative has housed 404 persons since the initiative began.  In 2015 the City will allocate $500,000 in local City funds to ABQ Heading Home to provide case management and supportive housing services to some of the City’s most vulnerable homeless populations.  Additionally, in 2015 the Initiative plans to expand its services to include a focus on homeless veterans.


Addressing the emergency shelter and transitional housing needs of homeless persons
As demonstrated by the 2013 Point in Time count (PIT), on any given night during the winter months (November-March) the City has a shortage of an estimated 300 emergency shelter beds. During the non-winter months of April-October this shortage can be as great as 700 beds. The City has traditionally allocated the majority of its Emergency Shelter Grant (ESG) funds and a portion of its General Funds to providing emergency shelter beds and services. Because the current indicators are that emergency shelter beds and services will continue to be a need during the 2013-2017 programming years, the City has decided in consultation with the ABQ Strategic Collaborative (which houses the Continuum of Care (CoC) and the New Mexico Coalition to End Homelessness) to continue to use the majority of its ESG/HESG grant monies to fund emergency shelter services and to support the use of CoC funds to continue to provide transitional housing and supportive housing services for persons experiencing homelessness. In addition to HESG funds, the City will continue to use City General Fund monies to fund the Division's Housing First Voucher Program.
 
The City has will also be working with the New Mexico Coalition to End Homelessness to make sure that people experiencing homelessness have a safe place to stay until they can obtain permanent housing by developing two strategies.  One strategy is to ensure the long-term sustainability of current emergency shelter programs that provide a safe place for people to stay and that are effective at moving clients into permanent housing.  The second strategy is to research and invest in additional appropriate, cost-effective options that provide safe, temporary housing and that link clients to permanent housing as quickly as possible.  This would include, but not be limited to additional emergency shelters.

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
In addition to using its HESG monies to fund much needed emergency shelter beds and services, during the 2013-2017 Consolidated Plan Period, the City will also use its HESG grant monies to fund a rapid-rehousing program. This Program was previously funded with CDBG stimulus funds but as those funds are no longer available, the City will continue to fund this program with HESG funds. The City will also continue to work closely with the ABQ Strategic Collaborative to continue to use CoC funds to provide transitional living services to persons experiencing homelessness. Lastly, it's important to note that in addition to its HESG and CDBG funds, the City will continue during the 2013-2017 Consolidated Plan period to use a portion of City General Fund monies to fund a number of projects that directly benefit multiple homeless populations. These projects include: Housing First vouchers, housing vouchers for persons with HIV/AIDs, housing vouchers for the ABQ Heading Home homeless initiative, transitional housing services for women exiting the justice system, early childhood development services for families with young children experiencing homelessness, dental healthcare services, meal services, and therapeutic art services for persons experiencing homelessness.


Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
In consultation with the ABQ Strategic Collaborative, the City will take the lead role in funding emergency interventions for persons experiencing homelessness and prevention strategies for persons “at-risk” of being homeless while ABQ Strategic while the ABQ Strategic Collaborative will take the lead role in using CoC funds to provide transitional housing and permanent supportive housing services for persons experiencing homelessness.


Discussion
During the 2015 Action Plan Program Year the City of Albuquerque will work closely with the Strategic Collaborative to ensure that funds are spent as effectively as possible. In 2015, the Community Development Division will focus much of its resources on homeless prevention and ensuring that populations at-risk for homelessness have access to affordable housing opportunities and benefit from long term neighborhood revitalization strategies.


	One year goals for the number of households to be provided housing through the use of HOPWA for:

	Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family
	

	Tenant-based rental assistance
	

	Units provided in housing facilities (transitional or permanent) that are being developed, leased, or operated
	

	Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds
	

	Total
	



AP-75 Barriers to affordable housing – 91.220(j)
Introduction
The City of Albuquerque’s Community Development Division strategy to remove and/or ameliorate barriers to Affordable Housing as identified in the Housing Market Analysis section of the 2013-2017 Consolidated Plan will focus on achieving the following objectives:  increasing Fair Housing Education and Outreach activities, Improving City Affordable Housing policies and procedures, Increasing affordable housing opportunities for Extremely Low and Very Low income populations who are cost-burdened, and Increasing sustainable housing opportunities for low to moderate income populations.


Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
In addition to working with the Albuquerque Citizen Team (ACT) to analyze housing policies and practices that may negatively impact the accessibility of affordable housing opportunities for persons transitioning out of the justice system, the City will coordinate efforts with the City's Affordable Housing Committee to help identify current barriers to affordable housing development.  Planned activities include interviews with not-for-profit and for-profit affordable housing developers, researching best practices being implemented by other cities that promote affordable housing development, and reviewing current City zoning procedures and density restrictions.


Discussion
Fair Housing Outreach and Education:  Over the next five years the City will invest in a robust Fair Housing Program.  During the Assessment Phase of the Consolidated Planning Process, results from Focus Group discussions and from the Community Survey made it clear that many people do not know where or how to report Fair Housing complaints.   During the 2013-2017 Consolidated Plan Period, the City will follow through with many of the recommendations given by Focus Group and Community Survey participants to increase Fair Housing education and outreach activities.  2015 Fair Housing Program activities will include: increased outreach and technical assistance on fair housing issues to landlords and tenants in low income target neighborhoods, fair housing outreach and education activities to target neighborhood associations, service providers working with vulnerable populations, and housing providers working with Section 8 and Public Housing Programs.  Lastly the City will make increased efforts to provide Fair Housing education and information to the General Public.
 
Review of City Affordable Housing Policies:  The City has successfully implemented its policy of supporting mixed income and mixed use projects as part of its overall Affordable Housing Strategy.  This policy will be continued.  Over the next five years in response to recommendations from the Community, the City will continue its practice of reviewing and revising policies and/or practices that may make it difficult for some City residents to obtain safe and affordable housing.  One such area of concern that will be reviewed over the 2013-2017 Plan Period, are policies and/or practices that may hinder persons with a history of incarceration from accessing City-funded affordable housing developments.  This issue came up several times in Focus Group discussions and this population was ranked as a top priority population by Community Survey participants.  One other issue that came up both in Focus Group discussion and in the Community Survey which may warrant a policy discussion is the need for City-funded affordable developments to be located near safe public transportation.
 
Increase Interventions for Cost Burdened Populations:  Based on the results of the Housing Needs Assessment and the Housing Market Analysis, it seems clear that Albuquerque households experience being cost burdened significantly more often than any other housing problem type.  Furthermore, it does not appear that this situation will change for the better any time soon, instead because of expected decreases in vacancy rates and increases in rent rates, it is expected that the situation will get worse for some of Albuquerque’s most vulnerable populations.  As mentioned earlier in this Action Plan, in 2015 the City will fund a Small Business Loan program, an Individual Development Account Program, an Adult Literacy and English as a Second Language Project, and ensure that tenants living in the Division's affordable housing projects have access to financial literacy training and training on how to access social service programs such as Medicare, Medicaid, and Social Security.

AP-85 Other Actions – 91.220(k)
Introduction
The greatest challenge in addressing underserved needs over the next five years will be meeting an increased need for program activities with a significant decrease in funding. To attempt to overcome this huge challenge, the Community Development Division in 2015 will work more efficiently, and be more collaborative than ever before.
Minority/Women’s Business Outreach
The Community Development Division remains committed to ensuring that Minority/Women’s Business and economically disadvantaged groups are targeted and encouraged to participate in HOME and CDBG funded activities. Construction firms, appraisal and management companies and other entities (both private and public), working with the Community Development Division are already subject to the City’s procurement rules and regulations and the Department of Family & Community Services Administrative Requirements. These regulations and procurement rules require compliance and either state or refer applicants to laws governing Civil Rights, equal employment opportunity, affirmative action and equal access to programs and services. City contracts, requests for proposals and bid documents also reference these laws. Currently, Community Development’s Office of Neighborhood Revitalization, which delivers direct services, requires its contractors for the Home Owner Rehabilitation Program to collect data detailing the race, ethnicity and state if a subcontractor is a women business enterprise. These requirements are reiterated at pre-bid and pre-construction meetings.
During the course of the 2013 - 2017 Consolidated Plan, the Community Development Division will expand upon these already established practices by further developing relationships with businesses and organizations which work with Minority/Women’s Business efforts. Some of these businesses and organizations include: Women’s Economic Self Sufficiency Team (WESST Corp), American Indian Chamber of Commerce/Native American Enterprise Center, South Valley Small Business Development Center and New Mexico Procurement Technical Assistance Program. These organizations are being informed of Community Development activities for which their clients may submit responses to requests for proposals and offers to bid. As another means of outreach, these organizations will also be invited to join Community Development’s “Networking Project” which will encourage city contractors and other entities to work together more effectively and increase accessibility to City Services. Additionally, Community Development will continue to use the Equal Housing and Opportunity logo on its press materials, participate in neighborhood and business opportunity meetings to promote Minority/Women’s Business to the maximum extent possible.

Actions planned to address obstacles to meeting underserved needs
In order to effectively use limited funds to make the greatest impact, the Community Development Division spent a lot of effort to work with the Community to identify the most “at-risk” of the already “at-risk” special needs populations. Through the Focus groups discussions, Community Surveys and Key Interviews the Community Development Division was able to identify eight (8) non-homeless special needs subpopulations that will be the focus of the 2013-2017 Consolidated Plan. In addition to identifying these populations, the Division was also able to gather input from the Albuquerque Community on what specific housing types, and supportive housing services would most benefit these particular populations. Consequently, because of the collaborative efforts throughout the Consolidated Plan process, the 2015 Action Plan will be able to guide the Community Development Division to support non-homeless special needs and homeless populations in both a comprehensive and targeted way.
Affirmative Marketing Procedures
Currently, DFCS has Affirmative Marketing Procedures form (HUD 935.2) integrated within the Affordable Housing project applications that must be completed for any housing project no matter of funding source or number of units.  As a condition of funding, the CHDO or AHDO must demonstrate that it has Affirmative Marketing Procedures in place through the completion of the HUD form.  The contents of the HUD 935.2 are reviewed and discussed as part of the DFCS Application Review process.  This formal review of the application evaluates and scores all responses based on supporting documentation and any requested follow-up correspondence.  
DFCS ensures that the following HUD requirement are met:   (i)Methods for informing the public, owners, and potential tenants about Federal fair housing laws and the participating jurisdiction's affirmative marketing policy (e.g., the use of the Equal Housing Opportunity logotype or slogan in press releases and solicitations for owners, and written communication to fair housing and other groups); (ii) Requirements and practices each owner must adhere to in order to carry out the participating jurisdiction's affirmative marketing procedures and requirements (e.g., use of commercial media, use of community contacts, use of the Equal Housing Opportunity logotype or slogan, and display of fair housing poster) (iii)Procedures to be used by owners to inform and solicit applications from persons in the housing market area who are not likely to apply for the housing without special outreach (e.g., use of community organizations, places of worship, employment centers, fair housing groups, or housing counseling agencies); (iv) Records that will be kept describing actions taken by the participating jurisdiction and by owners to affirmatively market units and records to assess the results of these actions; and a description of how the participating jurisdiction will annually assess the success of affirmative marketing actions and what corrective actions will be taken where affirmative marketing requirements are not met. 

Actions planned to foster and maintain affordable housing
Rental Acquisition/Rehabilitation Program and Rental New Construction programs: The Community Development Division plans to use these programs in 2015 to both increase affordable housing opportunities for extremely-low-income households and to revitalize target neighborhoods.  In 2015 the City will use over $5 Million in WFHTF monies and $2 Million in HOME monies to fund three (3) Affordable Housing Development Projects and an Acquisition/Rehabilitation Program.  Between the City's rental acquisition/rehabilitation and rental new construction activities, the City expects to produce 188 affordable rental units and support revitalization activities in at least three (3) of the Community Development Division’s 9 target neighborhoods.  Of the 188 affordable rental housing units, 62  of these units (30%) are expected to be set aside for priority populations including seniors at or below 30% AMI, seniors raising grandchildren, and/or seniors over the age of 75 years.
Tenant Based Rental Assistance (TBRA) Program: The Community Development Division plans to use this program in 2015 to increase affordable housing opportunities for extremely-low-income households. The City estimates an average output of 80 units for this Program. Of these units 100% will be used for extremely low income households. The City plans to target its TBRA program to homeless and near homeless special needs populations as well as families who are currently on the City's Section 8 waiting list. The rationale for a HOME TBRA program is that Albuquerque is facing a situation where a significant portion of the households are already cost burdened, vacancy rates have gone down, and rent rates are increasing making the situation even more difficult for already cost burdened low income renters. The TBRA Program will help ensure that near homeless and homeless populations are able to obtain and sustain safe, affordable housing under these difficult economic conditions.
Homeowner Rehabilitation Program: The Community Development Division plans to use this program in 2015 to both increase sustainable housing opportunities for low-to-moderate- income households and to revitalize target neighborhoods. The City estimates an average output of 10 units per year for this Program. Of these units, 20% (2 units) will go towards extremely low income households with the remaining 8 units planned for households at or below 80% AMI.  Neighborhoods that will be targeted by this Program in 2015 include the Barelas and Santa Barbara Martineztown neighborhoods.
Emergency/Minor Home Repair Program: The Community Development Division plans to use this program in 2015 to increase sustainable housing opportunities for low-to-moderate- income households. The City estimates an average output of 450 units per year for this Program. Of these units 100% (450 units) will go towards households at or below 80% AMI.
Home Retrofit Program: The Community Development Division plans to use this program in 2015 to increase sustainable housing opportunities for low-to-moderate- income households. The City estimates an average output of 800 units per year for this Program. Of these units 100% (800 units) will go towards households at or below 80% AMI.

Actions planned to reduce lead-based paint hazards
Through the City’s Office of Neighborhood Revitalization ‘s Home Owner Rehabilitation Program, houses constructed prior to 1978 will be tested for lead based paint hazards (LBPH), thereby ensuring the safety and well-being of the homeowner(s) and their families.  In addition, foreclosed houses and multi-family apartments, built before 1978, which are purchased and rehabbed through the Neighborhood Stabilization Program, will be evaluated for LBPH. In the event LBPH is found, the City will abate the hazards, thus insuring that the environment will be safe for the current home owner and any future home owners, as well.


Actions planned to reduce the number of poverty-level families
In 2015 the Community Development Division will continue to implement its five year strategy to revitalize target neighborhoods through the “Neighborhood Partnerships for Change Project” (NPCP).  This Project works in low income, high poverty neighborhoods to support property managers, tenants, neighborhood associations, and local businesses to work together to identify neighborhood resources and barriers to revitalization and to identify and implement neighborhood solutions. 
The Project brings together a partnership of agencies including: The Apartment Association of New Mexico (AANM), the Independent Living Resource Center (ILRC), NM Legal Aid, Women’s Economic Self Sufficiency Team Corporation (WESST corps), Encuentro, Safe City Strike Force, and the Crime Free Multi-Housing Unit.  The Project Team will also partner with the County’s CINCH project that works to increase health awareness in target communities and the ABC Community Schools Initiative which works with the Albuquerque Public School System (APS) to engage families and communities in the Education Sector to improve the academic performance of young children.
Through these partnerships, the Neighborhoods for Change Project hopes increase access to public services in the sectors of health and education for low income populations, increase sustainable housing opportunities for low income populations, increase economic development opportunities for low income populations, and work through the housing sector to revitalize target neighborhoods.
Specific Project activities include: Fair Housing and Landlord/Tenant Rights outreach activities and neighborhood assessments, Crime Reduction outreach activities and neighborhood assessments, Individual Development Account (IDA) and Financial Education opportunities, Adult and Youth Education activities and assessments, English as a Second Language (ESL), health and environmental education outreach activities and neighborhood assessments, and small neighborhood improvement projects.  All Project activities will take place in the neighborhood using best practices and principles from the field of Community Development.

Actions planned to develop institutional structure 
A definite challenge for the Community Development Division over the next three years will be to effectively adapt its institutional structure to meet the changing needs of a challenging fiscal environment.  In a time of budget reduction, the Division will need to find ways to implement programming more efficiently and more effectively to meet increasing demands for services with significantly fewer resources.  One of the projects that received a high priority for the 2015 Action plan year is the development of a loan servicing database.  This database will enable the Community Development Division to contract out a portion of its loan servicing activities while still maintaining the ability to effectively monitor City funded projects.
In 2015, the City will continue its monitoring process for all agencies with City contracts.  Each agency will receive a minimum of one on-site visit.  These on-site reviews will include both a fiscal and programmatic review of the agency’s activities.  The reviews will determine if agencies are compliant with the governing regulations for the program.  Areas routinely reviewed include overall administration, board of directors’ involvement, program delivery methods, compliance with client eligibility determination, reporting systems, progress toward achieving contractual goals and appropriateness, financial systems, and verification of eligibility and appropriateness of expenditures.
Following the monitoring visit, agencies will be sent a written report detailing the results of the review and any areas found not in compliance.  Agencies will be given 30 days to provide the City with corrective actions taken to address any noted findings.  In addition to the on-site reviews, each agency is required to submit an audit which is reviewed by the Department.  Findings noted in the independent audit are reviewed during the on-site monitoring visit to ensure the agency has taken the required corrective actions.  Agencies must also submit quarterly progress reports that are reviewed. The City will also monitor housing projects which, because of HOME or CDBG funds, are required to provide affordable rental housing for a specified number of years after the term of the original contract that conveyed the funds.  Both the number of units, which are subject to rent caps, and the number of years in which the property is required to remain affordable, are detailed in restrictive covenants placed on the property and filed in the office of the Clerk of Bernalillo County.  Agencies are required to submit annual reports for these projects, which include a tenant roster detailing income, family size, race, ethnicity, rent amount and unit occupied and agency financial statements.  City staff members will also conduct Housing Quality Standards (HQS) inspections as well as review tenant files to verify income eligibility and income verification, compliance with HOME lease requirements, if applicable, and other tenant related aspects of the program such as compliance with allowable rent schedules. City fiscal staff will review the financial records, including, but not limited to, property operating expenses, reserve accounts, proper escrow of security deposits, rental payments, etc.  
Actions planned to enhance coordination between public and private housing and social service agencies
Also, because of the recommendations coming out of the Focus Group discussions for increased communication and coordination between the City, housing providers, social service providers, and case management agencies, the City has developed the following networking strategy. Over the next three years, the City’s Community Development Division will take the lead in organizing two community-wide networking meetings per year.  The goal of this Network project is to work as a community to build a seamless system of service delivery connecting the sectors of health, education, public safety, employment and housing and targeting the City’s most vulnerable populations.  The role of the Community Development Division in this project is to provide time, space and technical assistance necessary for community organizations to meet and discuss how to more effectively work together to meet the needs of Albuquerque’s most vulnerable populations. The following are the projects objectives Objective One:  Increase capacity of Community Development Division contractors to work together as a network.  Activities for this Objective include:  establishing a common vision, referral system, timeframe and scope of work. Objective Two:  Increase capacity of Community Development Division network to work together with other community networks.  Activities for this Objective include:  joint trainings, joint program activities, cooperation in developing plans and reports. Objective Three:  Increase capacity of Division network to respond to emerging Community needs.  Activities for this objective include:  data sharing and data collection, implementing community wide needs assessment and analysis.
Discussion
Albuquerque is comprised of roughly 60% homeowner and 40% renter households.  However, when focusing on low income and extremely low income households, it is clear that majority of low income households, (64%) and the majority of extremely low income households (72%) are renter households.  Also, as noted in the 2012 Housing Needs Assessment, the most common housing problem type reported by Albuquerque households is being cost-burdened. Based on the Housing Market Analysis results, it is not expected that there will be any major changes in 2015 concerning the overall local economy, population, and or economic development sector.  It is expected that 2015 will follow the current trend of a flat Housing Market for single family homes, decreasing apartment vacancy rates, and increasing rental rates. Additionally it was learned from the neighborhood data collected for the Consolidated Plan that although Albuquerque housing stock city-wide is relatively young compared to housing stock across the nation, much of the housing stock in the Division’s 2015 target low-income neighborhoods is over 50 years old.  Finally, for the 2015 Program Year it remains unclear what will happen to the many delinquent home loans that are currently in the process of being reviewed.   Based on the above information, the City will foster and maintain affordable housing for City residents by investing in multiple program strategies during the 2015 Program Year.  High priority affordable housing program strategies will include Rental Acquisition/Rehabilitation, Rental New Construction, Tenant Based Rental Assistance,  and Homeowner Repair.  In addition, the Community Development Division will closely monitor the local foreclosure situation as it unfolds.
Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction
The City certifies that it will persue all resources indicated in this Plan and will not willingly or knowingly hinder the implementation of any planned activities.  The City will continue to abide by the the definitions of eligible applicants for funding as decribed in the Department of Family and Comunity Services' Admisnitrative Requirements.  Thes Requirements are located on the Department's website at http://www.cabq.gov/family/our-department/request-for-proposals.  The City will continue to use a competitive Request for Proposal Process (RFP) to solicit projects from eligible applicants and abide by the Request for Proposal process outlined in the Department's Social Services Contracts Procurement rules and Regulations.  This document si also located on the Department's website at http://www.cabq.gov/family/our-department/publications/publications/.


Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	0

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	0



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	70.00%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
For its 2015 Affordable Housing Development Projects, the City plans to finance portions of these projects by leveraging HOME Entitlement funds and City Workforce Housing Trust Funds (WFHTF) at a rate of more than four times their value.  Therefore, for every dollar of City funds, there are four dollars of funding from other sources. Three of these planned priority projects have been awarded Low-Income Housing Tax credits (LIHTC). In addition to these tax credits, other resources expected to be available for the financing of these projects include loan products and grants available to developers through the New Mexico Mortgage and Finance Authority, Federal Home Loan Bank, State of New Mexico, Environmental Protection Agency, and U.S. Department of Housing and Urban Development. These funding sources are in addition to the any private bank loans secured by the developers.
 As per HOME regulations, the City of Albuquerque uses the following forms of investment and no others.
· equity investments
· interest bearing loans or advances
· non-interest-bearing loans or advances
· interest subsidies
· deferred payment loans
· grants
· loan guarantees 



2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
Recapture Guidelines The City has established policies for the recapture of funds for units assisted with HOME funds during the Affordability Period. In the case of rental units, the City secures a mortgage and promissory note for the amount of HOME funds lent to the project. The City also uses restrictive covenants for these properties. The covenants describe the term of affordability, and both the promissory note and covenants state that in the event of failure to achieve the affordability requirements, the funds must be returned to the City.  For conventional homeownership, the City recaptures the entire amount of HOME down payment assistance and enters into an equity share loan with the homebuyer. The homebuyer does not have to pay the note or mortgage as long as the property remains his/her principal residence during the Affordability Period.   In the event of a sale during the Affordability Period, or some conditions of refinance, the homeowner must pay the City both the principal and the equity share on the appreciation of the property. However, if there are no net proceeds or the net proceeds are insufficient to repay the HOME investment due, the City will only recapture the amount of net proceeds, if any.
PAYOFF EXAMPLE FOR RECAPTURE-
1) Appraised Value- Purchase Price x Equity Share Percentage= Equity Share Amount Due
2) City 2nd Mortgage + Equity Share Amount Due = Total Payoff Amount for Recapture
Resale Guidelines
For its Sawmill Community Land Trust Project, the City uses the following resale guidelines:
SECTION 10.Transfer, Sale or Disposition of Improvements. Resale Requirements means if the Property is not occupied by the Mortgagor during the Affordability Period, the Property must be sold to a low income buyer approved by the City pursuant to the terms of the homebuyer Mortgage and Note. The terms governing the sale price and the value of the property shall be governed by Land Lease Agreement between the Sawmill Community Land Trust and the Homeowner.
The Mortgagor shall be entitled to a fair return of their investment upon the Resale of the Property to a low income buyer approved by the City. A fair return of investment shall mean a Share of Appreciation in Market Value of the Improvements by a Shared Appreciation Factor.  The Shared Appreciation Factor shall be defined as:
During the first 15 years for the Agreement, the Shared Appreciation Factor shall be twenty-five percent (25%). During each of the years 16 through 20 of the Agreement, the Shared Appreciation Factor shall be increased by one percent (1%) up to a maximum of thirty percent (30%).Beginning in the twentieth year of the Agreement and continuing until its termination, the Shared Appreciation Factor shall be thirty percent (30%).
The City defines an affordable home as a home that is affordable to a homebuyer at or below 80% AMI where the homebuyer does not expend more than 30% of his/her income on housing costs.
 
EXAMPLE FOR RE-SALE FORMULA-
City 2nd Mortgage x  ______% interest for the Affordability Period


3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
Whether using resale or recapture, the city ensures the affordability of the unit, during the affordability period, using a note and mortgage to secure the down payment assistance. The Affordability Period is included in the terms of the note and mortgage.
While Development Agreements capture the intent of the homes to be solely for owner occupancy, it is within the Homebuyer Mortgage that contains enforceable language requiring the Mortgagor to repay any indebtedness due to “Failure of the Borrower to occupy the Property as his/her principal place of residence.”  Therefore, should the City or its Contractor determine that a homeowner is in such a violation of their mortgage, the City has the ability to take legal action as a means of enforcement.
 Median Area Purchase Price
The City of Albuquerque will ensure that Median Area Purchase Price and after Rehab Value of all units will not exceed 95% of the Median Area Purchase Price.
The Affordability Period shall be defined as follows:
Five (5) Years for mortgages less than $15,000.00
10 Years for mortgages from $15,000-$40,000.00
15 Years for mortgages greater than $40,000.00
 



4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
The City does not use HOME funds for this purpose.

Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)  

1. Include written standards for providing ESG assistance (may include as attachment) 
The City and NMCEH are in the process of developing the administrative standards for ESG and are currently looking for input from various stakeholders such as providers, participants and advocates, in order for these administrative standards to make sense in the community.  The City and NMCEH completed the ESG risk analysis, ESG monitoring forms and ESG monitoring checklist in January 2015.  These documents will be used as performance standards for evaluating ESG projects.  Please see the attached documents to the hard copy.
2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
The Albuquerque Continuum of Care and the Balance of State Continuum of Care (the rest of New Mexico) will continue developing a centralized or coordinated assessment system.  The City will collaborate with both Continuums of Care and the MFA in the development of a system that will be appropriate for use by ESG programs.

3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
The City will use existing standard policies and procedures, as indicated in its 2015 Action Plan, to continue to provide funding to its sub grantees, which are non-profit and faith-based organizations in the community, for operation and essential service for existing emergency shelters.
After consultation with NMCEH and meeting with members of the Continuum of Care Steering Committee and the Albuquerque Strategic Collaborative, the City has chosen to contract with Barrett Foundation to implement a rapid re-housing rental assistance program for women and/or women with children staying at its emergency shelter using its additional ESG allocation. From the meetings, members from all the groups agree that the City’s proposal to contract with Barrett Foundation to implement a rapid re-housing rental assistance program for women and/or women with children staying at its emergency shelter is a good use of the additional ESG funds mainly because currently, there are very limited shelter beds in Albuquerque for single women and women with children who are not fleeing domestic violence.
Barrett Foundation will submit a rapid re-housing rental assistance program proposal to the City. After review the City will provide an Agreement, or a contract, to Barrett Foundation to implement the program.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
The City meets the homeless participation requirement in 24 CFR 576.405(a).  The Continuum of Care Steering Committee and the Albuquerque Strategic Collaborative both have formerly homeless individual members who participate in policies and funding decisions regarding City programs and services funded under ESG.

5. Describe performance standards for evaluating ESG. 
The City and NMCEH completed the ESG risk analysis, ESG monitoring forms and ESG monitoring checklist in January 2015.  These documents will be used as performance standards for evaluating ESG projects.  In addition, the City and NMCEH have developed a risk analysis for the City's ESG shelter projects and rapid re-housing project.  Please see the attachments to the hard copy.

Discussion
Over the next four years the City of Albuquerque will continue to work closely with the Albuquerque Strategic Collaborative to End Homelessness which houses the Continuum of Care Steering Committee.
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CITY OF ALBUQUERQUE

COA 2015 Action Plan

City of Albuquerque, Comnmmity Development Division
11/15/2014
(Submitted 4/09/2015)

The 2015 Action Flanis a one year strategic plan to be implemented by the Commumity Development
Division over the 2015 Program Year. This Flan also acts as an application for funds from the
Department of Housing and Urban Development which annually provides the Gity with monies from
the Community Development Block Grant (CDBG), the HOME Investment Partnerships Program
(HOME) and the Emergency Solution Grant (ESG) Programs.
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corffication. IF known, they may be identified In the grant application. If the grantee does not identiry
the workplaces at the time of applicaticn, or upon award, If there is no application, the grantee must
keey e identity of the workp ace(s) on fle in s office and maxe the informstion available for
Fegeral Inspection. Failurs to identify zll known workp aces constitutes s violaton cf the greilee's
drug-free werkplace requrrements.

4. Workplace identifications must include *he actual address of buidings (or Farts of bulldings) or other
sites whera work undsr the grant takes p ace. Categorical descriptions may be used (e.g., al vehicles
of & mass transit authority ar State highway department while in opsration, State empicyees in each
Iccal unemployment off ce, performers in concert halls of radio stations).

5. T the warkplace dentified to the agency changes during th= performance of the grant, the rantee
shall inform whe agency of the change(s), I it previausly identii=d the workplaces in question (see
paragraph three).

6. The grantee may insert in the space orovided below the site(s) for the performance of work done ir

connection with the soecific grant: Place of Performance (Stract address, dity, county, state, 215 code]

Check if there are workplaces on file that are "ot identified here. The certification with regard to the
drug-free werkplace is required by 24 CFR parl 21.

city [ County (2

zip

7. Definition of terms in tre Nonpracurement Suspension end Debarment: common rule and Drug-Free
Workylace comrion rule apely tc this certificarion, Grantess' attention is caled, in Farticular, to the
ellowing defincins from these rules: "Controlled substa c=" means a contrelled substance i
Scheduies | thraugh \ cf the Controlled
Substances Act (31 U.S.C. 812) and as further defined by reguiatior (21 CFR 1308.1L through
1308.15); *Conviction” means  finding of quit (inclucing a plea of nolo contendere) o i positon of
Sentence, or bath, by any judicil body charged with the responsibily to determine violatiors of the
Federal or Stata criminal druq statutes; *Criminal drug statute” means a Federal or non-Federal
criminal statute invalving the manufactre, distriutiar, dispensing, use, o possession of any.

CPMP Non-State Grantee Certifications 10 Version 1.3
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authorities as specified in 24 CFR Part 58.

11.The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless
prevention activities for families that have received aviction notices or notices of
termination of utility services will meel Lhe requirements that: (A) the inability of
the family to make the required payments must be the result of a sudden
reduction in income; (B) the assistance must be necessary te avoid eviction of the
family or termination of the services to the family; (C) there must be a reasonable
prospect that the family will be able to resume payments within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
homeless preventicn activities from any other source.

12.The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and
implement, to the maximum extent practicable and where appropriate, policies
and protocols for the discharge of persons from publicly funded Institutions or
systems of care (such as health care facilities, foster care or other youth
facillties, or correction programs and institutions) in order to prevent such
discharge from immediately resulting in homelessness for such persons. 1 further
understand that state and local governments are primarily responsible for the
care of these individuals, and that ESG funds are not to be used to assist such
persons in place of state and local resources.

13. HUD's standards for participation in a local Homeless Management Information
System (HMIS) and the collection and reporting of client-level information.

I further certify that the submission of a completed and approved Consolidated Plan
with its certifications, which act as the application for an Emergency Shelter Grant, is
authorized under state and/or local law, and that the local government possesses lagal
authority to carry out grant activities in accordance with the applicable laws and
fegﬁmns of the U. 5. Department of Housing and Urban Development;

‘%@_; e s~
Signature/Authdrized Official Date

[Douglas H. Chaplin

Name

Director, Department of Fmally and
| Community Services

Title

P.0. Box 1293

Address
Albuquerque, NM 87103 ]
City/State/Zip
505-766-2670
Telephone Number

CPMP Non-State Grantee Certifications 9 Version 1.3
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[ This certification does not apply.
< This certification is applicable.

ESG Certifications

I , Chief Executive Officer of Jurisdiction, certify that the local
government will ensure the provision of the matching supplemental funds required by
the regulation at 24 CFR 576.51. 1 have attached to this certification a description of
the sources ang amounts of such supplemental funds,

I further certify that the local government will comply with:

1. The reguirements of 24 CFR 576.53 concerning the continued use of buildings for
which Emergency Sheller Granls are used for rehabilitation or conversion of
buildings for use as emergency shelters for the homeless; or when funds are used
solely for operating costs or essential services.

2. The building standards requirement of 24 CFR 576.55.

3. The requirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the homeless.

4. The requirements of 24 CFR 576.57, other appropriate orovisions of 24 CFR Part
576, and other applicable federal laws concerning nondiscrimination and equal
opportunity.

5. The requirements of 24 CFR 576.59(b) concerning the Uriform Relocation
Assistance and Real Property Acquisition Policies Act of 1970.

6. The requirement of 24 CFR 576.59 concerning minimizing the displacement of
persons as a result of a project assisted with these funds,

7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1988.

8. The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develon and
implement procedures to ensure the confidentialily of records perlaining Lo any
individual provided family violence pravention or treatment services under any
projcct assisted with ESG funds and that the address or location of any family
violence shelter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter.

9. The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriate, homeless individuals and families in
policymaking, renovating, maintaining, and operating facilities assisted under the
ESG program, and in providing services for accupants of these facllities as provided
by 24 CFR 76.55

10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environmental review
responsibilities under the National Environmental Policy Act of 1969 and related

-— e ™ ——
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This certification does not apply.
[ This certification is applicable.

HOPWA Certifications.

(& HOPYIA grantee certifies that:

ActiVities ~ Actviles funded under the program will meet U-gent reeds that zre ot being met by
svailadis public and private sources.

Building
specified in the

 builcing or structure assistad under that prograrr saall be operated for the purpose
Jen

1. Foratleast -0 Ygars In the case af assistance invalving new canstruction, substantial -ehabiitation, or
acquisition of = fax{ity,

2. Foratleast 3 years e case cf assistance involving nen substantial rehabilitation o- repair of 3

building or structure.

Signature/Authorized Official

Name

Title

Address

City/State/Zip

Telephone Number

CPMP Non-State Grantee Certifications 7 Version 1.3
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LI This certification does not apply.
This certification is applicable.

‘The HOME partic pating itrisdiction certifies that:

Tenant Based Rental Assistance - f the farticipating jurisdiction i1tends tc provide tenant-based
rencal assistance:

The use of HOME funds for terant-based rental assistance is an essential element of the
participating Jurisdiction's consolidated plan for expancing the supply, affordabilty, ard
availabllty of decent, safe, snitary, and affordeble hous ng,

Eligible Activities and Costs - i-is Lsing and will use -OME funds for eligible ectiviies and costs, as
Gescribed in 24 CFR § 52,205 through 92.208 and that It is not using and vil not use HOME funds for
pronibited actvities, as described in § 52.2:4.

Appropriate Financial Assistance - before committing any funds to & project, it will valuate the.
project in aczordance with the guidelines that it acopts for this purpos= and will not invest any more
HOME funds in corrbination with other Federal assistance than s necessary t provide afforatle hasing;

Signature/Authotized Official Date

Douglas H. Chaplin

Name

Director, Department of Family and
Community Services

Title
P.0. Box 1203
Address

Albuquerque, NM 87163
City/State/zip
[505-768-2870
Telephone Number

CPMP Non-State Grantee Certifications 6 Version 1.3
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[X This certification does not apply.
[ This certification is applicable.

OPTIONAL CERTIFICATION
cDBG

it the following certification only when one or more of the activities in the
plan are designed to meet other community development needs having a
urgency as specified In 24 CFR 570.208(c):

hereby certifies that the Annual Flan indludes ane or more specifically identficd
activities, which are designed to mest other corrmunity development needs

€ urgericy because xisling conditons pose 3 serivus and imniediste thiest Ly
of the community and other Inancial resources are not avaliable to meet
such needs

Signature/Authorized Official .

City/State/Zip

Telephone Number

CPMP Non-State Grantee Certifications 5 Version 1.3
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Compliance With Anti-discrimination laws -~ Tha grant wil be corductes and administered in
onformmity with title VI of tie il Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601 3619), and implementing reguiatons.

Lead-Based Paint -- Its activities concening lead-based paint wil comsly with the requirements of
par: 5, SUbDarts A, B, J, K and R, of trle 24;

Compliance with Laws -~ It will comply vith applicale laws.

e 0l s

Signature/Authorized Official Date

Douglas A. Chaplin

Name

Director, Department of Family and
| COmmunity Services

Title

P.0. Box 1293
Address

Albuguerque, NM 87103
City/State/Zip
[505-768-2870_

Telephone Number

CPMP Non-State Grantee Certifications ~ 4 Version 1.3




document_image_rId23.jpeg
Jurisdiction

|

his certification does not apply.
certification is applicable.
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Specific CDBG Certifications

The Enttiement Community certifes that

Citizen Participation -- It is in full compliance and following a detailed citizen particpatian plan that
Satisfies the requirements of 24 CFR 91.105.

Community Development Plan - Its consalidated housing and commun'ty development plan dentities
community development and housing needs and soecifies Eoth short-term and long-term community
development objectives that provide decent housing, expand ecor omic Gpportunities primari y for persons
o low a1 moderate ncome. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan — It s fallowing a current consalidated pian (or Comprehensive Housing Affordahilty.
Strategy) shat has been approved by HUD.

Use of Funds - It has complied with the following criteria

11, Maximum Feasible Priorily - Wil resoed Lo acivilies expected W be assistec with CDBG funds, it
cerlifies thal IL has developed Its Action Plan 50 35 t© give maximuim feasible priority T activities
which benefiL Iow and moderate Income Famlies of aid In the prevertion or e imination of slums or
bight, The Action Plan mzy also include act vides which the grantee certifes are designed to meet
otfier community devalopment needs having a particular urgency because existing conditions pose
serious and Immediate threat to the health or welfara of the community, and other fAinarcial resources.
are nat avallable);

12. Overall Benefit - The aggregate use of CDBG funds including sectian 108 guaranteed loans during
prograr year(s) 2__, 2__, 2__ (a period specified by the grantze consisting of one, two, or three
Spocifc corsacutive program years), shal princisally banefit persons cf low and moderate income in a
manner thet ensures that at least 70 percent of the amount Is expendsd for activ ties that benefi:
Such persans during the designaced period;

13. Special Assessments - It wil ot attempt Lo recover any casital Costs of Sublic Improvements assisted
with CDBG funds including Section 108 loan guaranteed! 1Unds by assess ng any amount aganst
properties owned and occupled by persons of o and moderate Income, Includng any fee charged or
assessment made as a condition of obtaifing access to such public improverrents,

However, if CDBG funds are used t pay the propcrtion of a fee or assassment that relates to the
capital costs of pUblic improvemen (ass sted in part with CDBG fincls) finarced from ofher revente
Sources, an assessment or cherge may be made azalnst the property with respact t the public
improvements firanced by a source other than CDBG funds

“The jurisdiction will not attempt to recover any capital costs of public improvements assisted with
CDBG funds, including Section LOB, unless COBG funds are used o 2ay the proport on of fes or
‘assessmert attributable to the cap tal costS of pUbIIC Improvements financed from cther revenue
S0UrCes. In C1s case, an assessment or chargz may be made against the property with respect (o the
public improvernents financed by a sou-ce other than CDBG fnds. Also, in the cse of properties
wned anc occupied by moderata-income (no: low-income; farmilis, an sssessment or charge may be
made acainst the property for public improvements financed by a source other than CDBG funds If the,
Jurisdiction certifies that it lacks CDBG unds to cover the assassment.

Excassive Force - It has adosted and is enforcing:

14. A policy prohibting the use of excessive force by law enforcement agencies within ts jurisdiction
gainst any indiv duals engaged in non-violen: civi rights demonstrations; and

15. A policy of enforcing applicale State and local laws against physicaly barring enlrarice o ext from
a facilty or location whish is the subject of such non-violent civ | rignts demonstrations WIthin 1ts
jurisdictior;

CPMP Non-State Grantee Certifications 3 Version 1.3
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Anti-Lobbying  To the best of the jurisdiction's knowledge and belicf
8 No Federsl appropriated funds have been paid or will be paid, by or on behslf o it to any
person for influencing or attempting to Influence a1 offcer or employee of any agency, a Memker
of Congress, an officer or employee of Congress, cr an employee of 3 Hember of Congress
1 oNNEcton with the awarding of any Federal contract, the making of any Fed=ral grant, the making
of any Federal Ioan, the entering into o* any cooperative agresment, and the extension,
continuation, renewal, amendment, or modiication of any Federal contract, grant, loan, or.
cooperative agreement;
9. If any funds other than Federal appropriated funds have oeen paid cr will ke paid to any.
person for Infliencing or aftempting fo influence an offcer or emplayee. of any agency, 2 Member of
Congress, an offizer or employee of Congress, or zn employes of a Hember cf Cangress in connection
with this Federal ccntract, grant, Ioan, or ccoperative agraement, it will complete and submit
Standard Form LLL, "Disclozure “orm to Repa-t Lobkying,” in accardarce with
its Instructions; and
10, 1L will 1egquire that the langusge of paragraph 1 and 2 of this anti-iobbying certiicstion be
Included In the award documents for all subawards at al ters (Including subeontracts, subgran:s,
‘270 conirzcts under grants, loans, a1d cooperative agreements) and that all
Subrecigients shell certiy and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is author zed under State and local law (as applicatle)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking fnding,
ir accordance with appl cabl= HUD regulasions.

Conelstancy with plan - The housing activities to be Undertake1 with CDBG, HONE, ESG, and HOPWA
funds are congistent with she strategic plan.

Section 3 — It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulatons at 24 CFR Parl 135,

SignaturejAuthorleed Official

Douglas H. Chaplin

Name

[ Director, Department of Family and

| Community Services —

P.0. Box 1293
Address

‘Albuquerque, NM 87103
City/State/Zip
505-768-2870
Telephone Number

CPMP Non-State Grantee Certifications 2 Version 1.3
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5, |||| ¢ Certifications

e,
e Many elements of this document may be completed

electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

[ This certification does not apply.
[X] This certification is applicable.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the zpplicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing - The jurisdiction wil affirmatively further fair housing, which
means I wil conduct an anelysis of impediments to fair housing Choice within the jurisdiction, take
approariate actions to overcome the ffects of a1y impediments dentified through that analysis, and
maintaln racords reflecting that analysis ang actions in tris regard.

‘Anti-displacement and Relocation Plan - It wil amply with the azquisition and relccation
requirements cf the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and irplementing reguiations at 48 CFR 24; and it has in effect and s following a residential
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and
Cammunity Develapment Act of 1972, as amended, in connection with a7y actisity assisted with funding
under the CDBG or HOME pragrms

Drug Free Workplace - It will or will continue to provide a drug-res workolace by:

T Publisiing » statement notifying employess that the unlawiul manufacture, distribution, dispensing,
possessian, or use of a cantralled substance is prohibited in the grantees workplace an specifying
the actions that will be taken against employses for violation of such prohibition;

2. Establishing 3n 01g0ing drug-free awareness prog-am to Inform employess abeut -

5. The dangers of drug abuse i1 the workplace;

b, The grantee's policy of maintaining o drug-fres workploce;

€ Aty avalable druy counseling, relablitalion, s enployee assistance programs; and

d. The penalties that may be IMposec upcn ermployees for drug abuse violations occurrirg in the
workplace;

3. Making Ita requirement that each employee o be engagad in the performance of the grant be given
a copy of the statement required by pa-agraph -

4. MNotifying the employee In the statement required by paragraph 1 that, as a conditicn of employment
under the arant, the employee will ~
. Anide by the terms of the statement; and
b Nty the employer in wriing of his or her convicton for a violation of a criminal drug statute

occurring in the workplace na later than five calendar days afer such conviction;

5. Notifying the agency In writing, within ten calendar davs after recelving notice under subparagraph
4{b) fram an employee or otherwise -ecelving actual notice of such conviction. Employers of
Comvitted employees must provide notice, including position title, to every gran offcer or other
designee on whose grart activity the convicted employee was working, unless Ure Federal agency lias
Gesignatec 2 central point for the receipt of such fotices. Nosice shall Include the identificatior
number(s) of each affected grant;

6. Taking one of the following actions, wit1in 30 calendar days of receiving natice under subparagraph
4ibl, with respct to any employee who is o convicted -

a. Taking apprepriate personnel action aasinst such an employee, p to and includina terminatior,
consistent with the requirements of the Rehabiliation Ac: of 1973, &5 amended; or

b, Reguiring such emgloyee to pert cipate satisfactorily in 3 drug ahise assistance or rehabilitation
program approved for such purposss by a Federsl, State, or Iacal health, law enforcemant, cr
other appropriste agency;

7. Making a good faith effort to continue o mainta n a drug free workplace through implementation of
paragraphs 1, 2, 3, 4, 5 and 6.

—_— e
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s the project cligned with llousing First and does it recognize its roles to encompass housing
advocacy znd rapid conrection to permanent housing? Docs services staff believe that all people

experiencing homelessness are housing ready?

Do strong and direct referral linkages and relationships exist between the broject and rapid re-
housing and permanent supportive housing programs? Are staff aware and trained in how to assist
people experiencing homelessness to apply for and obtain permanert housing?

Docs the program meet HUD timeliness standards for HMIS data entry?

nYes ©No

Does the program quickly and accurately address HMIS data quality
issues?

aYes o No

Docs HMIS staff have specific feedback or concerns they would like to
share? (if yes summarize below)

J¥es aNo

Comments from HMIS Staff:

‘What was the average daily utilization rate during the operating year?

What percentage of persons exited to permancnt housing (subsidized

or unsubsidized) during the operating year?

% oN/A

‘What percentage of persons exited to permanent housing destination
during the operating year? (This includes all categories listed under
“Permanent Destinations” on Question 29 of the HMIS Annual Progress
Report).

% oN/A

‘What percentage of persons exited o transitional housing during the
operating year?

% oN/A

What percentage of persons exited to either 2 permanent housing
destination ar a transitional hausing program during the operating

% oN/A
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Are the leases between the landlord and program participant? LYes uNo oN/A
Does the program participant pay his/her portion of the rent directly to | n¥es nNo  oN/A
landlord?

Is the project calculating rent or occupancy charges correctly byusing | 0Yes GNo  oNJA
the IIUD form? |

‘Are rent reasonableness calculation forms in the file and filled out [G¥es oMo aN/A
completely? |
|_Are HQS inspections forms in the file and filled out completely? loYes oNo oN/A

07 Ho: .
Do admission/tenant screening and selection practices promote the acceptance of applicants
regardless of thelr sobriety or use of substances, completion of treatment, and participation in

services?

Do admission and selection practices promote acceptance of applicants even if they have a poor
credit or financial history, poor or lack of rental histary, minor criminal convictions, or behaviors
Uiat indicate a lack of “housing readiness (such as unwilling to take psychiatric medication or
current substance use)?"

Does the program accept referrals directly from shelters, street outreach, drop-in centers, and other
parts of the crisis respanse system frequented by vulnerable peaple experiencing homelessness?

Do supportive services emphasize engagement and problem-solving over therapeutic goals? Are
services tenant-driven without predetermined goals? Is participation in services or program
compliance a condition of permanent supportive housing tenancy?

Ts use of alcahol or drugs in and of itself (without other lease violations) cansidered a reason for
program termination?
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EMERGENCY SOLUTIONS GRANT (ESG) MONITORING VISIT FORM

Organization:

"ESG Grant(s):

 Date Monitoring Visit Completed:

NNICEH Staff Person Completing Monitoring Visit:

SUMMARY:

INTRODUCTORY QUESTIONS:

When was the last HUD monitoring visit Date:
When ws the last City of Albuguerque monitoring visit? Date:
When ws the Mortgago Finance Authority (MFA) monitoring visitZ Dater
Does the agency need or want to review HUD requirements? uYes oNo

Ifthe last HUD, City of Albuquerque or MFA monitoring visit was more than

1

12 months ago or the
agency wants to review HUD requirements we will complete Section 1. Otherwise we will skip Section

SECTION J: COMPLIANCE WITH BASIC ESG REQUIREME]
i e completed by resiowing GO cienc ils.

Flesaness (Rapid ReHousing Projects Anly)

Is the project documenting homelessness?

oYes

2No

oN/A

IB. Annual Re-evaluarions (Rapid ReHousing Projects Only)

Is the project documenting at least once a year that the program
participant is still eligible for Rapid Rehousing because he/she does not
‘have an annual income that exceeds 30% of the median family income
for the area?

Is the project documenting at least once a year that the program
participant is still eligible for Rapid Rehousing because he/she lacks
sufficient resources and support networks necassary to retain housing
with ESG assistance?

oYes

|
|aves
|

=No

clNo

oN/A

oN/A |

IC. Supportive Services.
s the project documenting supportive services correctly?

oNo

s casc management taling placc once a month as required under the
| ESG regulations? (Rapid Re-housing projects only)

oNo

oN/A

I there a plan to retain permanent housing fter ESG assistance ends?
(Rapid re-housing projects only)

oNo

aNjA

IC. Lease and Rental Payments (Rapid ReHousing Projects Only)
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New Mexico Coalition ta

F nd Homelessness

New Mexico Risk Analysis for Continuum of Care (Cac} and Emergency Soluticns Grant (ESG) Agancics to
Determine Monitoring Priority
January 2015

“Thisrisk analysis is based on performance and will be used to prioritize CoC and ESG funded agencies for
‘performance monitoring by the New Mexico Coaiition to End Homelessness. Agencies with the higher scores wil
b those chcsen for monitoring. Each year the staff at NMCEH wil adjust the fisk analysis snd decide which factors
toinclude in that year's risk analysis.

Risk Analysis for CoC Agencies for 2015

Factor 1: Performance on housing stability: Any agancy that does not meet the NMCEH benchmarks for housing,
stability, which are based on the HUD benchmarks for housing stabilty, wil be considered at risk i this category
andwillreceive L point.

Factor 2: New Project or New Staff: Any agency where the staff primarily responsible for cperating the CoC.
program is new, or where the preject is new for the agency wil receive 1 point.

Factor 3: Unresolved Findings: Any agency which has major unresolved findings initsfiscal audit, from a recent
government monioring Visi, from its Annual Progress Regort, o from an NMCEH review of HMIS data willreceive.
1 point.

NMCEH staff will 3o on site monitoring and technical assistance to CoC zgencies prioritizing thase with the highest

Risk Analysis for ESG Agencies for 2015

Thisrisk analysis is based on performance and will be used to priaritize ESG funded agencies for performance
‘mornitoring by the New Mexico Coalition to End Homelessness. Agencies with the higher scores wil be those
chosen for monitoring. Each type of ESG funded agency will be scorad differently, based on a basic performance.
measure.

Factor: Performance

A Shelters: Shefters will be scored on their success rate in gett ng pecple into housing. The score in this case wil
be the percentzge of dients not moving from shelter nto transitional or permanent housing.

B. Rapid Rehousing and Homeless Prevention: These programs will be scored on thelr success in ending or
preventing hoelessnzss for their cients. The score will be Ure percentage of cients that become homeless or
return to homelessness somewnere in New Mexico within a year of exiting the program. HMIS data will be used to
Uack dients exiting frem rapid rehousing and horeless preventicn.

PO box 863, Sants i, NN
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Giron IL, Richard

From: Winklepleck, Stephani 1.

Sent: Friday, September 05, 2014 10:28 AM

To: Giron I Richard

Subject: RE: DFCS 2015 Annual Acton Plan Meating 8/6/14

Rick,

T can send to our Coalition Representatives and ask that they get out to their e-mail
distribution list

We are moving today and I will do right now as I will not have access fo my computer until after
‘they move upstair and get us reconnected

I will include you on the distribution mailing.
Any question please feel free to confact me and have a good one.

Stephani
Stephani Winklepleck
Neighborhood Liaison

Office of Neighborhood Coordination
COA/Planning

Phone: 505-924-3914 Fax: 505-924-3913
E-mail: swinklepleck@cabg.gov

From: Giron I, Richard

Sent: Friday, September 05, 2014 10
To: Winklepleck, Stephani 1.

armona, Dalaina L.

‘Subject: DFCS 2015 Annual Action Plan Meeting 9/9/14

3 AM

Hello Stephanie,

1 was by my Director yesterday 1o see f it was possible to get our notice of public meeting (attached) to you to send out
to all neighborhood associations. The meeting is taking place on Tuesday, September 9, 2014 at 5:30pm. | realize this is
short notice, but will you It me know If it is possible?

Thank you,

Rick Glron Il | Affordable Housing Planner
CITY OF ALBUQUERQUE } Department of Family and Commurity Services
Community Development Division

7.0. Box 1293, Suite 504, Alhuquerque, NM 87103

Office: 505.763.2968 | e-mait: rickgiron @caby gov
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Giron II, Richard
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From: Winklepleck, Stephani I
sent; Friday, September 05, 2014 10:35 AM

Subject: FW: DFCS 2015 Anrual Action Plan heesing 9/9/14

Attachments: Public Meeting Notce for PaperAction Plan 2015.doc; NOTIFICACION DE UNA

REUNION PUBLICAdocx

Greetings Coalition Representatives,

T was asked by Rick Jiron to send this public meeting notice fo you. If you have any questions
please feel free to contact him at the numbers listed below.

We are moving taday and I will not have access to my computer this afternoon

Stephani, ONC

The meeting is taking place on Tuesday, September 8, 2014 at 5:30pm.

Rick Giron Il | Affordable Housing Planrer
CITY OF ALBUQUERQUE | Department of Family and Comn)
Community Development Division

P.0. Box 1293, Suite 504, Albuguerque, NM 87103

Office: 505.768.2968 | e-mail: rickgiron @caba.gov
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Lujan. Amanda L
Thursday, May 14, 2015 1046 AM

Giron L Richard

FW. Public Meeting Notice 3/3/14 st Los Griegos Multiserv ce center
Public Meeting Notice for PaperAction Plan 2015.dac

Importance: High

From: Lujan, Amanda L.
Sent: Monday, September 08, 2014 3:22 PM

To: ‘jortega@yeshousing.org’; rsmith@mail.smhc-nm.org'; 'KKelley@nimias.nel; ‘wpatterson@sawmnillcl.or
abggahp@msn.cont’; 'boogls@msn.com'; Theresa@rosecompanies,com'; 'pharperGthehousingcoalition.org';
"Joan@habitataba.org’; Bridge, Linda

Cc: Guerin, Thea

Subject: Public Meeting Notice 9/9/14 at Los Griegos Multisarvice center

Impartance: High

Yl

Amanda L. Lujan | progam Speciaist
Gy of Albuquoru | Departmantof Family and Communiy Ser
400 Marquelle Ave. W Rm. 504. Albuqueraie, MM 87102

Ofice: 505682613 -l amandaluizn@eaba.oov
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Summary Decisions
Public Comments (if any guests are preseat)-

Roger Mickelson said that thoughout the last year his neighborhood association has been
working with the City on the problem of notification to nsighborhood associations, He
would like to thank the committee and Doug Chaplin in particular for working with him.
He understands why a mandatory letter is not required on the matrix and was glad to sce
the change to have Developers expose their projects from the beginning, Roger also
expresses appreciation (0 the AHC committee for their sensitivity of this issue.

Next Meeting — Octaber 16, 2014
XL Adjourn

With there being no further business, the reeting was adjourned.

Chairperson’s Signature: é ar— (e

Prepared by: ___Amanda Lujar

Page 3 of 3
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attendees of the mancatory pre-proposal conference, the deadline for proposals
was extended to October 31, 2014. This extension will allow ample time for the
potential Cevelopers 1o inferm the neighborhoods of proposed arojects prior to
applying (o DFCS. Lhis new tareshold requiremens was approved by the AHC at
its previovs meeting. In additior., DFCS is re-enacting its Request for
Qualificalion (RFQ) process, (Gormerly refecred to as “Rolling RFP™). This will
again allow Community Housing Development Organizations (CHDOs) and
Affordable Housing Develapment Organizations (AHDOs) 1o apply to DFCS for
project fonding, as potential projucts arise.

DFCS Update on Workdoree Housing Trust Funds - Rick provided the AHC
drafied 2014 Workforce Housing Trust Pund Report and asked for suggested
additions or changes. Lisa Huval thought it would be important to disclose the
funds that could possibly be allocated. Lisa also suggested using photos. Felipe
Rael suggested highlighting the two projets that were nationally awarded. Doug
Chaplin said tae mumbers should be reconciled for acouracy. Rick asked the AHC
0 please email him with avy further changes or corrections tacy might see,

MRA Update on 4" and Coal, Railyards, Bl Vado/Casa Grande RFP, De
Anza Redevelopment- Iohn Gabriel Rivera stated the design for the Zocalo
Mercado (located on Coal at 4") that Sean Gillizan designed is amazing. Zocalo
Morcado will consist of micto spaces and uybe sustawrans. The probler. is
parking is necessary but a black down parking is not required. WIH fands are not
bing used for this project. Te Railyards master development is in place. The
Farmer’s Market is going well with 5,000-8,000 people attending weekly. This
effoct on the neighbothood is a work in progress. The EI VadoiCasa Grande REP
Tied five respondess. The project is pushing the limits in design and maximizing
use of space. The project is located at New York and Certral, The challenging
‘because it has been deemed a historic spot. Tae DeAnza Redevelopmnt RZP is
out and John Gabriel is expecting 2 good outcome resulting fror. this.

Mortgage Finance Authority (MFA) Updates- Felipc Racl mentioned the 2014
Qualified Allocation Plan issned a 30 Day Public Comment Period. Respanses are
duc by September 21 by 5 p.m. Felipe also meationed a number of changes that
have been made to the 2014 QAP.

Albuguerque Housing Authority (AHA) Updates- Linla Bridye mentionsc
AHIA is warking on filling vacant positions and training new staff. The feeling at
AHA s positive which will show on their cusomer service. Right now AHA is
dealing with problems with some properties that have been on the news involving
violence. The violence is ot vsually the tenant, but a guest at the site, They are
going to utilize CDBG money for lighting and tress to imp-ove safety at the sites
Tho judges never seem to side with AHA. AHA would like to communicate with
the judicial system and work on receiving more rights o5 a regular landlord. Doug
thought it would be a good idea to build a relatiorship with APD. Jobn
Bloomfield suggested public housing allowing cadets to be residents because the
police presence would make a difference. Lisa Huval asked when the waiting list
is going 1o reopen. Linda stated it will reopen on October 19 in a limited basis.

V. Annonncements

Page2of3
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AFFORDABLE HOUSING COMMITTEE
(AHC)
9:00 2., Thursday, Septemher 25,2014

Office of Neighborhood Revitefization
Large Meeting Roont
700 4" Street, SW.
Atbuquerque, NM 87102

MEMBERS MEMBERS Y. H

| PRESEN ABSENT STAFF: |
Doug Chaplin Mark Motsko Amanda Lujen i
TFelipe Rasl Patricia Nic, Chair "7 Rick Giron 1
John Bloomfield "I Pauls Harper Valer'e Bargas

[‘Fohn Gabricl Rivera | Gugits? e |
Linda Bridge 1 Mickslson, Roger ]
Lisa Huval, Vice Chair : 4 -

L Cail to Order and Introductions- Pat Nie, Chair

‘The meeting was called to order at 8:39 am,

IL Changes/Additions to the Agenda

‘There were no changes or additions recommenced or the agenda.

L Approval of Committee minutes of Junc 2014,

Doug Claplin asked the minutes of June 2014 lstter b. DfCS Discussiva un Policy-Based
Rankirg Matrix for Affordable Housing Developmerts (5 sentence down to add the
word “al” sefore “Trensil”, delete “instead of target areas”, and add “and housing stock”
after “poverty maps”.

+ Felipe Rael mationed to approve the minutes of Jmne 2014 as amenced. The motion
was seconded by Doug Chinplin and unanimously carried.

IV. Committee Busincss

a

Page1of3

DYCS Update on REP’s - Rick Giron mentioned the pre-proposal eonfercnce for
the Affordable Senjor Housing REP s held oa uly 31, 2014. The REP includes
land located near 57 end Centrel and up to $2.2 Million for construction tc serve
both DICS target populations and a target area. Based on foedback from
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From: Giron I Richard
Sent: Fricay, August 22, 2014 12:14 PM
Tor *Fatricia.C Nie@wellsfargo com’; Chaplin, Doug H; Lisa- H@nmeenorg’

boogLs@msn.com; Rivera, John G 'Hrael@housingnm.org’; Matsko, Mark M Bridge,
Linda; ‘pharper@thehousingcoalition.org'
Subject: 2015 Action Plan

Attachments: Assessment toolxlsx
Importance: High
Hello All-

The Community Development Division is now preparing to develop its 2015 HUD Action Plan. As part of thal process we
are reaching out to community members to get input into some of the currently unmet needs of Albuquerque

residents. Please review the attached “Assessment Tool” and let us know what if any Housing and/or Public Service
needs are currently not being met for the Division’s high priority populations and/or geographic areas.

This is a “low tech” decument. So you may need to print t, fil it out, and scan it or send Thea Guerin a hard copy. Feel
free to distribute it to anyone that might be interested in giving input.

Please get any responses to Thea Guerin as soon 2s possible. (Teuerin@cabg.gov)

Lastly, please keep Tuesday, September 9, free from 5:50-6:60. That is the day we will be presenting the draft 2015
HUD Action Plan to the Public.

Thank you,

Rick Giron Il | Affordable Housing Planner
CITY OF ALBUQUERQUE | Department of Family and Community
Community Development Division
P.0. Box 1203, Suite 504, Albuguerque, NM 87103
Office: 505.768.2968 | e-mait: rickgiron@caba.gov

Services
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Giron II, Richard

Fro Guerin, Thea
Sent: Tuesday, August 12, 2014 10:46 AM
To: Giron1l, Richard

Subject: FW: 2015 Action Plan
Attachments: Assessment taolxlsx

Importance: High

1 just sent this out to the ACT members to get input into our 2015 HUD Action Plan. Not sure if you want to also send
this to the Affordable Housing Committee?

Thanks,
Thea

: Guerin, Thea
Sent: Tuesday, August 12, 2014 10:45 AM

To: ‘dewluz.link@mac.com’ (dew.luz.link@mac.com); Dennis Plummer (DennisP@abaheadinghome.ora); Daryl Smith
<dtsmith@salud.unm.edu>> (dtsmith@salud.unm.edu); Campos, Gabriel J.; ‘jmolzen@NMAS.net’ (imolzen@NMAS.net);
jemolen@comeasL.nel; Slavson, Bill R.; Pallen-Quintana, Lorena; Rivera, John G.

Subject: 2015 Action Plan

Importance: High

‘The Community Davelopment Division is now preparing to develop its 2015 HUD Action Plan. As part of that process we
are reaching out to community members to get input into some of the currently unmet needs of Albuqurque

residents. Please review the attached “Assessment Taol” and let us know what if any Housing and/or Public Service
needs are currently not being met for the Division's high priority populations and/or geographic areas.

Thisis a “low tech” document. So you may need to print it fill it out, and scan it back or send me a hard copy. Feel free
to distribute it to anyone that might be interested in giving input.

Lneed it back by Friday, August 22, 2014,

Lastly, please keep Tuesday, September 8, free from 5:50-6:60. That is the day we will be presenting the draft 2015
HUD Action Plan to the Public.

Thanks,
Thea

Thea Guerin | Pianrer
artment of Family and Community Servioss | 400 biar

2 505.765.2756] - 1a:_luuerin@uaby.ov

sette Ave. NIV Rim. 504, A

uquercus, N B7102
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in Check List #1 must be submitted by 2l Applicant Organizations with their Applications;
(2) ¥ you are an agency currently designated as 2 CHDO or AHDO by the Departmeat of
Tamily and Community Services, you need not submit the items listed in Check List #2
uness thete has been a revision since the Jast submittal to the Department. Horwever,
please indicate that these dostments are on file in the Department; (3) the itcim in Check
List #3 is included for reférence only and does not need to be submitted by any Applicant
Organization. The CHDO/AHDIO Affordable Housing Developmert Capacity Assessment
Tool will be used by Community Development staff to cvaluate e Application.

Check List #1

0 Request for Quelification Summary and Certification page (DFCS - KFQ Revised
8/2014) completed and signed by an nthorized governing board official

0 Narrative (maxinum of 16 pages)
[ Representations and Cenification Form (App #%)

T List of members of (e goveming bowd (and if applying for CHDO designation,
‘oveming hoard representation as detailed in Section 6.3 of this REQ)

L Staff resumes and job descriptions of key personnel
71 Most recent Independent Audit

0 If aplying for CHDO designation, include the coparate document that cvidences the
primary objective of the Applicant Organization is (o Uevelup alforduble housing

Check List #2
L Ceriificate of Non-Profit Incorporation

0 Asticles of Incorporarion filed with the New Mexico Secretary of State

3 Cunent Bylaws

0 Organizational Chart

U Accountirg Policies and Procedures

1 Persannel Policies and Procedires

C Current Certifieate of Good Standing issed by the New Mexico Scaretary of State
T Candlict of Interest Policy

Check List #3 (for reference only)

= CHDO/AHDO Affordzble Housing Development Capacity Assessment Tool
12
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Response and Final Decision: The Director of the Department of Pamily and
Commurity Services will ressond to all Letters of Appeal. The decision of the
Direator is finai and not appealable in any forum.

This document does not provide a right of appeal if the Department of Family and
Community Services docs not accopt for funding a CIIDO’s or AHDO's proposal
for the dovelopment of affordable housing.

Technical Assistance

Technical assistance is available during regular working hours by contacting the Division
Mannger, Depurtment of Family and Community Scrvices at (505) 768-2860.

Submission Process

One original and 4 copics of the Application must be reccived by the Depariment of
Family and Community Services. Applications may be delivered to:

Department of Family and Community Services
City Hall, 5* Floor, Ste 504
400 Marquette NW
Albuquerque, NM §7102

Or Applications may he mailed fo:

Department of Family and Coramunity Services
PO Box 1293
Albuguerque, NM 87103

(Certificd mail is recommended for those who choose to mail Applications.)
Applications submitted shall be clearly marked:

Affordable Housing Development Designation
RFQ No. 2014 FCS-1

Subsequent Project Proposals

After Application approval and designation as a CHDO ar AHDO, the CHDO or AHDO
1na present proposals s the City for specific affordable housing projects. The City has
developed standavds for reviewing proposals which are found in its ffordable ousing
application and its Policy Based Ranking Matrix documents. These documents are
available on the Department of Family and Community Services vebsite.

Application Checl: Lists

Prior to submiting an Application, the City recammends that Applicant Organizations
roview the following check lists to insure thar an Application coutains all the clements
vequired for o completo submittal. The lists are divided into three sections: (1) Items listed

11




document_image_rId70.jpeg
82

83

8.1.2  Organizational Structure
For Applicant Organizations applying for CHDO designatior, pravide

evidence that its goveming board meets the roquirements of Scction 6.2.3
and the 2013 HOME Final Rule.

13 Acministrative Capacity
EBack Application shotld describe the Applioant Orgarizatien's ability to
manags complex regulatory requircients and ils capacity to be financially

accountable:

Review Proce

All Applications received will be reviewed by staff of the Department of Family
and Comraunity Services for completeness and confosmity with the Kequest For
Qualifications requirements. Applications which are incomplete or nonconforming
mmay be dezmed nonresponsive.

A determivation of which Applicant Organizations will be designated as an AFDO
or CHDO will be madc by staff of the Community Development Division of the
Department of Family and Community Services.

The staff from the Deparment of Family and Community Services will notify
Applicant Organizations in wriling whether it approves or rejects an Application
for such designation.

Appeal Process

Organizations whose Applications are rejocted may submit a Letter of Appeal.
Letters of Appeal must be submitied and arcive in the office of the Director,
Department of Femily and Community Servioss, not later than five (5) working
days after roccipt of nofice of rejection. Letiers of Appeal must be specific s to the
smounds for appeal. The City may rofusc to consider any appeals miot submitted in
writing, not specitic in naure, or which arrive after the five () day deadline.

Letters of Appeal shall bo addressed as follovis:

Director
Cily of Albuguerque

Depertment of Family and Community Services
Post Office Box 1293

Albuguerque, NM 87103

The envelope of the Letter of Appeal shovid be clearly marked: RFQ NO. 2014
FCS-(

10
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7.7 Geographic Target Area/CHDO

f the Applicant Organization is applying for CHDO designation, the Applicant
Organization mst specify the geographic turgef area in which it intends to develop
affordable housing. Specific street boundaries must be identified.

7.8 Approach to Atfordable Housing Development

“This section of the Application must address he general approach the Applicant
Organization intends to follow for plawning aad implementation of #lfordable
housing development. This discussion must focus on the proposed process to be
used o idenlify and privrilizs housing needs for low- and very low-income persons
and for special need pepulation groups; how it would determine allocation of
resources between activities Cesigned for home ownership and affordable rental
Tousing and how it would select amang various allowable activities to assure a cost
effective approach to specific projecs.

79  Staffing and Management

Ihis section of the Application must present the staffing plan for the Applicant
Organization including position titles, job descriptions and qualifications for key
staft members andfor_consultants who will be responsible for the Affordahla
Iousing Development Program. In describing qualifications of key staif meubers,
emphasis must he placed on their experianas ju. affordable housing development
and, in particular, publie/private parincrships.

This section mvst also describe fhe overall masagement structure of the
orgaization, including how it will ensure financial sccountability of the
organization in general, and for the affordable housing dovelopment project, in
particular, hovw it will continue to ensure financial stability and continue to receive
funding in the fture.

80  Application Review
8.1  Review Criteria

The City will rate Applications using the CHDO/AHDO Affordshle Housing
Development Capacity Assessment Tool and the following critetia:

§.1.1 Badwound and Experience

Each Application must inclde historical evidence of the Applicant
Organization’s commitment and capability to develop affordable housing
projects. Applicants for CHDO designation must also provide evidence that
affordable housing development is the primary stated mission of the
Applicant Organization.

9




document_image_rId72.jpeg
“

7.4

75

7.6

Cover Sheet: Complete FORM DFCS 87-01
Description of Applicant Urganization

The scetion must inciude a Cescription of the Applicant Organization, inclading its
organizztional structure; staffing, expericnce in implemeating affordable luusing
development programs for luwer and very low inzome persons; sources of financial
support; axc accounting systern.

Auency Mission/General Affordable Housing Provider

The Applicant Organization must provide 2 narzative describing the Applicant
Orgznization’s objectives in providing affordable housing development activities.

Agency Mission/CHDO

If the Applicant Organization is applying for designation as a CHDO, the Applicant
Organization must also provide comorate evidence tha: the principal purpose of the
agency is to dovelop affordable hovsing. Corporate commitment may be evidenved
by attaching a copy of the Applicant Organizafion’s bylaws, aticles of
incorporation, board resolution and/or chaster that reflect this ubjoctive.

Governing Board/General Alfordable Housing Provider

The Applicant Organization must provide a description of its govetning board and
deseribe (he bosrd’s oversight of the Applicant organization. This scotion must
also deseribe how board members are sclected.  Finally, this section must outline
the role of the governing board with respect to staff employed ‘o imploment
prajects approved by the governing board and carried out, in whole, or in part, with
City CDBG, HOME and/or WFHT funding.

Goverming Board/CHDO

In addition to the requirements of Szetion 7.5, this section must provide a detailed
description of the governing hoard’s compasifion. The Applicant Organization
must indicate which board menibers are Jow-incore persons, residents of low-
income neighborhaods or representafives of low-income neighborhoods. In the
s whor a bourd member is designated as & lov-income person, evidence must
bs provided indicating his/her anval income and family size. If the board member
is a residen: of a low-income neigharhood, provide the address of thut board
member, If the board member(s) is 2 representative of a low-incoms neighberhond
indicate the neighborhood organization that was the appointing body to the board,
The Applicant Organization must &lso indicate which members are publis officinls
or representztives of public officials, and which merabers represent the community-
at-large.
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Financial Accountability

‘The Applicant Organization must have standards of financial aceount:bility
taat conform to Attachment F of OMB Circular A-110 “Standards for
Financial Managemont Systems,” and with the Department’s Adminissrative
Reguirements for Social Services Contracs

Additional Requirements for CHDOS

I addition to the requirements detailed in Section 6.1 above and the 2013 HOME
Final Rule, an Applicant Orgenization must meet the following eriteria to qualify

Tor designation as 4 CHDO:
621 Lenath of Existence

622

623

The Applicant Organization must have been in service in the community in
which the affordable housing development activity wil: ocour for at least
one year.

incipal Purpose

The principal purpose of the Applicant Organization musl be the
development of decent housing that is affordable to low- and very-low-
income persons, as evidenced in the Applicant Organization’s charter,
articles of incorporation, resalutions and/or bylzws.

Board Composition

The bylaws of the organization must requirc that at least one-third of its
‘governing board be residents of the low-income neighborhood it intends to
serve, other low-income residents andior persons clocted by low-income
neighborhood organizations locted in the area to be served. “Low-income
neighborhood” means the arca in the Cify of Albugaerque designatod as 2
Comumunity Development Strategy Arca or other defined area (such as a
Census Tract arca) not curantly designated but in which ar least 51% of the
households have incames helow 80% af the median income for the City of
Albuguerque.

The remaining merbers of the governing board may be appointed fiom the
public-at-large, except that no more than one-third of the membership may
be appointed by state or local govenurent, or be public officials.

AHDO/CHDO Designation Applications

Applications for the AHDO/CHDO designation must address each of the fallowing
slements in the order given. The Apphication narrative must not oxceed 10 double spaced,
8-1/2" by 117, typewritten pages.
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53 Affordability Requirements

“Affordable rental housing” means housing that moets all City cades and HUD
Uniform Physical Candition Stenderds (UPCS) to the low- and very-low-income
population 2t gross rents (rent plus utiiities) which do not exceed 30% of household
income. “lome ownership affordabil:ty” means housing that meets City codos #nd
HUD UPCS and is available for sale to the low and mocierate income population at
a cost at which payments for principal, intercst, lancs ard insurance do ot excoed
30% of the houschold's income. In general, criteria for home owneiship
affurdability will apply fo both the sale and resale of housing developed csing
HOME fands  More specific affordability standards may apply to sental and
ownership housing developed on a project-by-project basis.

54 Project Complisrce

All activities to be developed usng CDBG, HOME and WEIT fends shall coraply
with tke City’s Consolidated Plan end arc subject to prior approval by the City.

Eligible Entities

To qualify for designation as 2 CHDO or AHDO, the Applicant Organizition must, at a
‘minimum, meet the following threshold requirements.

6.1 Minimum Requirements for both CHDOs and AHDOs
6.1.1  Nonprofit Status

The Applicant Organization must be a nonprofit corparation organized
under New Mexico law. In addition, the Applicant Orgamization must meet
all the requirements for tax sxemption from the U.S. Intcrnal Revenue
Service under Section 501(c) (3) ar 501(c] (4} of the Internal Revenne Code
of 1986 and provide cvidence of tax oxempt status.

6.12  Capacity

The Applicant Organization shall Lave lh capacily (o camy out the
prrposes as specified in Section 2.0 and the Administrative Reguisements as
specified in Section 3.0, including experienced and accomplished key staif
persens who have successfully camied out similer projects. The Applicant
Organizetion tmust have paid employees who have housing cxperience
appropriate to the role the nonprofit expects to play in projects (ie.
developer, sponsor, or awner).

6.3 Independent Powers

the goveming board of an AHDO or CHDO must be empowered to plan
independently and fmplement a program for the development of affordable
housing and to confract for goods and services from vendors af its own
chaosing
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— 20% of the project must be targeted to households whose income is at or below
50% of the median family income, adjusted for family size for the Albuquerque
Metropolian Statistical Area. The remaining 80% of the multi-family rental
housing project must be targeted towards households whose income is at or below
60% of the median family income, adjusted for family size, for the Albuquerque
Metropolitan Statistioal Arce.

Tagct Population and Target Activities of City Funded Affordable Housin

Projeots funded through the WFHT Program must be targeted as follows; (1) At

least 50% of the availsble firds in any five year progam shall be used for land

woquisition for Work furos Housing Projects and Subdivisions in aress designated as

Metropolitan Redevelopment Areas, Centers and Comidors and land zoned for

mixed vse development under the yet 10 be approved zones called for in the

adopted Planed Growth Strategy (Planacd Village Development, Transit Oriented

Development Centers and corridors, Commercial Center, Campus, Infill

Development and Conservation Subdivision) (2) Up to fifty percent (50%) of the

available funds in any five year program may be used for zero to low irterest or, in

certain cases, lozns that may be forgivable that mect the requircments of the

Workforce Housing Oppormunity Act and fall within the geographic areas described

above. (3) At least twenty-five porcen: (25%) of the funds shall be used for

existing housing stock. The priorities for use of all funds shall be determined by
reference 1o the Program Elements as shown in Scotion 5 “Projeat Elemsnts™ of R~

2006-085. Tn all cases the following requirements shall b mef:

a)  Resovces shall be allocated according (o need in any five year program
with. at leest 50% of all rescurces benefiiting families at or below 50% of
AMI and at least 30% of all resaurces benefitting families at or below 30%
AML Loars (hat may be forgivable may be considsred for use orly in
projects benefitting families whose incomes are ar ar below 0% AML,

b)  Not more than 20% of resources shall be used for project related soft
developmen: costs as defined by the Plan.

) Projects shall b sponsared by Cily approved, locally based, non-profit
housing development organizations. It is recognized that non-profits will
partner with for-profit builders end developers to accomplish Workforce
Housing projects. Criteria for approval of non-profits and sponsorship shall
be included in the Workforce lousing projects.

d)  Projects recciving funding or land under the Workforce Honsing
Opportunity Act shall leverage non-City fnds by at least 4.1 rativ (non-
City 0 City resonrces). The Plen may make exception to this ratio for
certain Laxd (o dovelop projects o be defined. Federal and State funds
flawing through the City are not considercd City funds for purposes of this
requirement.

The City reserves the right to require that affordable housing development projects
serve households whose income is less than the ebove listed minimums, of serve
greater proportion of very low income houscholds. These will be determined by
the City on a praject-by-project basis.
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4.0

5.0

Administrative Reguirements

Respondent Organizations are strongly advised to familiarize themsetves with the contents
of the publication entitled Administrative Requirements for Contracts Awarded Under the
Lity of Albuguerque Department of Family and Community Services, re-issusd Sepiember
2010, which can be found on the Department of Mamily and Commanity Scrvices website.
This publicatiou contains instructions to provide uniform administrative requirements for
contracts awarded purswant to the City’s Affordable Housing Development Prugram,
Respondent Organivations are expseted fo understand and comply with all applicable rules
contained within the publication.

Applicants for CHDO designation are also enconraged to famliarize themselves with the
regulations of the 2013 HOME Investment Patnerships Peogram Final Ruie (24 CER Part
92). This Rule details project eligibility requircments, beneficiary populations, CHDO
requircments, and specific ules for the inplementation of HOME funded programs.

Affordable Housing Activitics
41 Activities Anproved for AHDOs

After being designated as an AIDO, AHDOs may submit requests for propusals
for the development of affordable housing projects. CDBG, HOME and WFHT
fands may be available, as funding and zegulalory restrictions permit, to provide
incentives fo develop and support affordable rental housing and home ownership
alfordability hrough the acquisition, new construction, reconstruction or moderate
rehabilitation of non-laxury housing, including real property acquisition, site
improvement, conversion, demolition and other related expenscs.

42 Acivifies Approved for CHDOs

After being designated as a CRIO, CHUOs may submit requests for proposals for
the development of affordable housing projects. Activitics fimdod under the set-
aside program for CHDOs must meet the HOME regulatory requirements. The
CHDO must serv in the role as a sponsor, developer or owner of the project as
defined in 24 CFR part 92

Beneficiary Populations

5.1  Target Papylation for Federally Funded Affordablc Housing.

All affordable housing development projects funded through either AHDOs or
CHDOS must serve very-low- and low-income persons of Albuquergue.  Projoots
funded througa the CDBG program wilk require, at a minimum, that beneficiaries’
income is at or below 80% of the median family income, adjusted for family size,
for the Albuguerque Metropolitan Statistical Avea.

Projects funded through the HOME Program must be turgeted as follows: (1)
Home ovmership — 65% to 80% of median family income, adjusted for family size,
for the Albuguorquo Metropolitan Satistical Area; (2) Multi-family rental housing,

q
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Effect of Designation

Rospondent Organiations curcently designated es CHDOs or Affordable Housing
Development Organizations (AHDOs) by the Department of Ramily and Community
Sorvices sall have their designated status recetified at the time of each affordablc housing
development project avward,

Respondent Organizatiors that have ot beon cesignated previously by the Department of
Tamily and Community Services must qualify for either the AHDO or CHDO designation
prior to submitting a proposal; thereafter, the Rospondent Organization must recertify with
each subsequent proposal.

Designation as an AHDO

Tn assessing an orgarization’s qualifications o be designated as an AHDO, the City will
talee into account the Respondent Organization’s commitment aud ability to develop
affordable housing projects. Organizations that receive designation as an AHDO arc
eligible to apply for fends under the CDBG, HOME and WEHT programs. In order io
qualify as an AHDO, the organization need not have affordable housing development as its
primary mission but must, at & min‘mum, meef the zequirements of parageaph 6.1 of this
RFQ.

Dosignation as e CHDO

In nssessing an organizaion’s qualifications to be dosignated as a CIIDO), the City will
tako into account the Respondent Organization’s commitment end abitity to develop
affordable bousing projects. Organizations that reccive dosignation as a CHDO are
cligible to apply for funds urder he CDBG, HOMF, HOMP-setaside and WFHT
programs. Tn order to qualify as a CHDO, the organization musl have alTordzble housing
development stated as its primary mission in its corporate documents, serve a specific
seogruphic arva and meel the requirements of paragraphs 6.1 and paragraph 6.2 of this
RIQ and the requirements of the 2013 HOME Final Rule (24 CER Part 92).

Funding Opporturities for Designated AHDOs and CHDOs

The Department of Family and Community Services will review qualified propossls for
consistency with the Consolidaied Plan andfor curcent Action Flan, level of private or
other financing, targeted beneficiaries and targot aceas. The City has developad standards
for reviewing proposals vhich are foond in its Affordable Housing Application and Poticy
Based Ranking Matrix documents.

Designation as AIIDO or CHDO Not a Conyactizal Commitment

THE DEPARTMENT OF FAMILY AND COMMUNITY SERVICES’ DESIGNATION OF

AN

ORGANIZATION AS AN AHDO OR CHDO IS NOT A CONTRACTUAL

COMMITMENT ON BEHALF OF THE CITY FOR ANY FUTURE WORI ON ANY
AFFORDSBLE HOUSING DEVELOPMENT PROJECT OR FOR ANY FUNDING
QPPORTUNITY.
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Background

10

Under the Housing and Commmmity Development Act of 1974, as amended, the
Community Development Block Grant Drogiam (CDBG) and the HOME Investment
Parterships Program (HOME) created tiough the National Affordable Housing Act, the
U.S. Department of Housing and Urbin Development (HUD) allocates fands by formula
among eligible state end local gaverments to strengthen public and private partnciships to
provide affordable housing for the lower income population. The City of Albuguerque is
among participating jarisdictions eligible to yeceive these formula allocations from HUD.

Tn addition to the above federal funds, the City may receive WorkFiorce Honsing Trast
(WFHT) fuods biennjally, which ate local bond fids voted ou by lho citicens of
Albuquerque and, if approved, are inended 1o be used Zor the development of tffordable
housing.

Annually, the Alsuquerque Citizen Team (ACT) reviews the socinl and housing needs for
the City and allocates a certain portion of CDBG funds, HOME funds, and WFHT funds
towards development of affordable housing. The City publishes a five-year Consofidated
Plan in accordance with the recommendations of the ACT, whick. Consolidated Plan is
approved or modified as required by elected officials, and adopted. The Consolidated Plan
establishes, among other things, prioritics within the City's Affordablc Housing
Develepment Progem. The Comsolideted Plan specifies targeted geographic arcas,
beneficiary populations and types of affordable housing development to be pursued by the
City during the year. The Consolidated Plan is updated yearly by the Action Plan, which
is published in sccordmos with and subject to the same process stated above.

In sddition 10 the pencral reguircnents for afforduble housing development, the HOME
program requires that fifteen percent (15%) of the City’s sonual fanding allacation be set
aside for Comummnity Housing Dovelopment Organizations (CHDOS). The primary
mission of a CHDO is to develop affordable housing projects within a specified geographic
area. A CHDO is the only enfity eligible for IOME sct-aside funds. These funds must be
used for affordable housing projects for which the CHDO is the owner, developer andior
sponsor.

The COBG and HOME funds, includiag HOME set-aside funds, are to be used to lev
other sources of fnding such as privatc financing to achicve the objcotives of the Ci
Aflordable Housing Program. WFHT funds require a 4:1 maich.

Purposc

The prepose of this Request for Qualifications is twafold: (1) To solicit applications from
qualificd non-profii orgamizations 1o have the City designate the organization as a
Community Housing Development Organization (CHDO) or an Affordable Housing
Development Organization (AHDO); and (2) to establish an opporumity for City-
recognized CHDOS or AHDOs to submit proposals for the development of affordable
hovsing.
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City of Albuquerque
Department of Family and Community Services

Request for Qualitications

Affordable Honsing Development Organizations
and
Community Housing Development Organizations

RFQ No. 2014-FCS-1

Return Response and/or Hand Deliver to:

Department of Family and Community Services
City Hall, 5" Flaor, Room No. 504
400 Marquette NW
Albuquerque, New Mexico

Or Mail to:
Department of Family and Community Serviees

Post Office Box 1293
Albuguerque, New Mexico 87103

City Contact:
Division Manager, Department of Family and Community Services
Post Office Box 1293
Albuguerque, New Mexico 87103
(505) 768-2860
Al proposals should be clearly marked:

RFQ No. 2014-FCS-1
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Rental Tenants. Applicants must:

a] Meet HUD income requirements (80% A1 o7 less) established through Part 5
Income Verification;

b} Depending on the multi-family develop ent, applicants may need to mest specific
income limits, (i.e., 60% AM I, 50% AM.L, 30% AM.LY.

Tenant tased Rental Assistance (TBRA). Applicants must:

a) Mect HUD income requirements (807 AM.I. or less) established thraugh Part 5
Income Verificat

b) Depending on specific program requirements, TERA may be limited to Low-income,
Homeless populations and/or other specifically targeted populaticns.
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CITY OF ALBUQUERQUE

HOME- Specific Requirements

1. Eligible Applicants. Applicants for HOME funding must meet the definition of Community
Development Organization (CHDO) as defined in HUD regulations, 24 CFR Part 92 or Affordable Housing
Development Organization (AHDO) definition found in the City's Request for Qualificatians (RFQ). The
RFQ may be accessed on the City website at: http://www.caba.gov/familv/our-department/request-for-
roposals/request-for-qualifications-rfa-for-affordable-hausing-development-organizations-and-

community-housing-development-organization=s . Also, see attached RFQ.

2. Process for Sol

IS

A

ing and Funding Applications

Reguest for Proposals. From time 10 time, the City may release a compatitive Request
for Proposals (RFP). Notification of the RFP is published in the newspaper, on the City
‘website, and distributed to CHDOs and AHDOS via e-mail. Amandatory Pre-Proposal
Conference must be attended by 2l potential applicants. A deadline for proposals to be
submitted to the City Clerk must be met. Applications are available at the DFCS offices
(hardcopy) and online. Applications received by the City Clerk are reviewed by an ad
hoc committee to evaluate and score the applications based on criteria set forth in the
RFP. A recommendation of award s sent from the committee to the DFCS director. The
director makes the final decision of award. Contracts awarded must be approved by the
Mayor and City Council.

Reguest for Qualifications. City CHDOs and AHDOs may submit proposals for funding
based on its RFQ process, which is a first come, irst served basis. While applications are
available online, DFCS encourages potential applicants to set up a pre-proposal meeting,
to verify that the proposal meets City objectives. Applications are subitted to DFCS
offices and reviewed by a committee to evaluate and score the applications based upon
the DFCS Policy-Based Ranking Matrix. Minimum threshold requirements must be mct
in order receive a recommendation of award from the committee to the DFCS director.
‘The director makes the final decision of award. Contracts awarded must be approved
by the Mzyor and City Council

ries. Categories of eligiole applicants:
Homeownership. Applicants must
a) Meet HUD income requirements (80% AM.1. or less);
b) Qualify for and obtain the maximurn first mortgage for which they qualify;
) Complete a homeownership counseling program;

d) Depending on program, applicants may need to be a first-time homebuyer.
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Public Comments for 2015 Action Plan

Citizen #1.	Question:  	How do you determine the value per dollar with differences in funding?

[bookmark: _GoBack]	Answer:	By the number of people that the providers agree to serve, by which sub population of the homeless population (chronically homeless, victims of domestic violence, families, etc.) they are serving, and by what type of services (housing, case management, other supportive services, housing and case management, operations, administrative costs, etc.) are being provided.  Providers ask a portion and up to 100% of funding for their programs.  This is indicated on the budgets that they submit on their proposals and/or contracts.

Citizen #2.	Comment:  	New Facility for the Storehouse.   The Storehouse serves 54,000 extremely low income residents per year.  This facility will also co-operate with program partnerships with ABQ Heading Home and Southwest Creations Collaborative.

	This information was passed along to the Community Development Division for consideration in prioritizing the 2015 Action Plan funds.

Citizen #3.	Comment: 	Adelante and the Storehouse have increased serving the community due to economic conditions impacting Albuquerque and nearby residents.  The Storehouse currently serves over 54,000 people each year.  The Storehouse is currently addressing needs for people with food insecurity and we currently plan to co-locate to increase collaboration with other programs plus projects including ABQ Heading Home and SW Women’s Creations/Collaborative.

This information was passed along to the Community Development Division for consideration in prioritizing the 2015 Action Plan funds.

Citizen #4.	Question:	I’m curious about exactly at UNMH does the $700,000 go for the Assertive Community TEAM (ACT)?

		Answer:	The contract between the City and UNMH is with the University of New Mexico’s Health Science Center.

		Question:	If an RFP goes out for the “Public Services” portion of funding I’d like to be notified if possible.  I know of several  CBOs that may be interested in applying.

This information was passed along to the Community Development Division and the Behavioral Health Division.

		Comment:	It is nice to see more funding going toward assisting the very low income populations that struggle with affordable housing.

This information was passed along to the Community Development Division for consideration in prioritizing the 2015 Action Plan funds.



Citizen #5:	Comment:	Better use of HUD/Housing funds would be to require a housing connection rather than open it up to all public facilities.  Also, Public Housing has its own sources of funds, so don’t use valuable scarce CDBG and other HUD funds.

		Answer:	This year the City of Albuquerque received numerous requests for Public Facility monies.  Because many of these requests were for Public Facilities that serve vulnerable high priority populations and because there are very limited sources of funds that can be used for these types of projects, the City decided not to require a direct housing connection for the use of these funds.    Additionally, although many of the organizations requesting Public Facility monies do not have a direct connection to housing, many of these organizations do primarily serve homeless and/or near homeless populations.  Additionally, it can be argued that many of the proposed uses of Public Facility monies help very vulnerable cost burdened households to sustain their housing by ensuring that these households have access to food, healthcare, substance abuse treatment, early childhood development services, etc.



	





	


