CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed througpoogthe year.

In 2014 the City of Albuquerque's Community Development Division met the majority of its programming objectives. Thito@QigtseA

Housing Program met its objective of "increasing affordable housing” of 70 new constructio+iamilyi units through the completion of the
Plaza Cuidanand Casitas de Colorédfordable Housing Development projects. Between these two projects, the City added 83 units of
affordable housing, affordable to households at/or below 50% AB&ith projects also Hped the City to meetNeighborhood Revitalization

{ G NI (S 3e ¢ Pl&xadQisaDa lacgt&landhe Santa Barbara/Martineztown neighborhood and is a mixed income project which improved
neighborhood conditions by improving sidewalks, landscapinglighting both on and around the project site as well asleseloping a vacant
lot that was a source of blight for the neighborhod@asitas de Colorésa mixed income affordable housing development located in
Albuquerque's Greater Downtown Core Areattadds to comprehensive revitalization efforts being implemented by a number of City
Departments including the Department of Economic Development and the Planning Departugetitionally through two HOME funded
Tenantbased Rental Assistance programs éime City's Rapige-housing Program implemented by the Barrett Foundation, the City surpassed
its goal of housing 80 homeless and/or near homeless households by housing 94 households.

Through the Landlord/Tenant Hotline, the Eviction Prevention profeetEmergency/Minor Home Repair Program, the Homeowner

Rehabilitation Program, and the Home Retrofit Project, the City easily met its target outputs of "increasing sustainatedppastunities”

for 2300 households by providing service21805 City buseholds. * It is important to note that in the chart below under the objective "To

Increase Sustainable Housing Opportunities", the indicator which reads "Public Service activities other than Low/Mod dnisamyeBldnefit”,

should read "Public Servicetwvities for Low/Mod Income Housing BenefitAdditionally, the City easily met its 2014 objective of "increasing

services for "atisk" populations" for 4,100 City residents. Through its low income and homeless dental projects, senior meal prgject, earl

childhood development and education for homeless families, the St. Martin's Day Shelter, and its employment traininggi@nnwoimen

project the City supported 93,940 low income vulnerable City residents in 28f@bugh the City did not implememty @ &t dzof A O CI OA f A
LYLINRQ@SYSyiGé OGAGAGASAE AY HwnanmnI Al RAR Llzi 2dzi | y3dtavg@tvashicRmet LJ2 4 & A 0 f
for this indicator, the City will meet its¥gear indicator target.The only programmingbjectivefor which the City did not meet its target outputs

was the objective of "increasing employment opportunities” for low to moderate income City resid@ngsreason for this is that there was a

delay in the starup of the Division's Small Busess Loan ProgramAnother reason that the Division did not meet this particular objective is
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that the City partnered with WEEST Enterprise Center to implement an Individual Development Account Program in targehoedshddis
Program is on schedubnd project accomplishments are expected to be reported in the 2015 CAPER.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meetgggls and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of megstgeattual

2dz0 02YSak2dziLddzias ' yR LISNOSydal 3S O2YLKE.SGSR F2NJ SIOK 2F GKS 3INY Y
Goal Category Source / Indicator Unit of Expected| Actual¢ | Percent Expected| Actualg | Percent
Amount Measure G Strategic| Complete | ¢ Program| Complete
Strategic | Plan Program | Year
Plan Year
CDBG: $/
HOME: $/
ESG: $/
Affordable Continuum
Increase Housing of Care: $
Affordable Homeless / General Household
. Non Fund: Rental units constructeq Housing 350 99 70 83
Housing . 28.29% 118.57%
" Homeless $2270634 Unit
opportunities .
Special /
Needs Workforce
Housing
Trust
Fund: $
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CDBG: $/

HOME: $/
ESG: $/
Affordable Continuum
T Housing of Care: $
Affordable Homeless / General Rental units Housghold
Housing Nor Fund: rehabilitated Housing | 100 1342 1 515 0006 | 7° 212 302.86%
" Homeless $2270634 Unit
opportunities .
Special /
Needs Workforce
Housing
Trust
Fund: $
CDBG: $/
HOME: $/
ESG: $/
Affordable Continuum
Increase Housing of Care: $
Homeless / General | Tenantbased rental
Affordable . . Households
Housing Non Fund: aSS|stan.ce / Rapid Assisted 215 164 76.28% 80 94 117.50%
. Homeless $2270634 | Rehousing
opportunities .
Special /
Needs Workforce
Housing
Trust
Fund: $
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CDBG: $/
HOME: $/
ESG: $/
Affordable Continuum
Housing of Cae: $
Increase
Homeless / General
Affordable Homeless Person Persons
Housin Norr Fund: Overnight Shelter Assisted 0 8990 300 5012 1,670.67%
g . Homeless $2270634 g ' 27
opportunities .
Special /
Needs Workforce
Housing
Trust
Fund: $
CDBG: $/
HOME: $/
ESG: $/
Affordable Continuum
Housing of Care: $
Increase .
Affordable Homeless / General | Overnight/Emergency
. Non Fund: Shelter/Transitional Beds 1000 0
Housing ) 0.00%
. Homeless $2270634 | Housing Beds added
opportunities .
Special /
Needs Workforce
Housing
Trust
Fund: $
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CDBG: $/

HOME: $/
ESG: $/
Affordable Continuum
Housing of Care: $
Increase
Homeless / General
Affordable Homelessness Persons
Housin Norr Fund: Prevention Assisted 90 12 791.11% 18 83 461.11%
d iy Homeless $2270634 T A
opportunities .
Special /
Needs Workforce
Housing
Trust
Fund: $
CDBG: $/
HOME: $/
ESG: $/
Affordable Continuum
Housing of Care: $
Increase
Affordable Homeless / General
Housin Non- Fund: Jobs created/retained | Jobs 60 0 0.00%
9 | Homeless |$2270634 o7
opportunities .
Special /
Needs Workforce
Housing
Trust
Fund: $
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CDBG: $/
HOME: $/
ESG: $/
Affordable Continuum
T Housing of Care: $
Affordable Homeless / General Housing for Homeless Housghold
Housing Non- Fund: added Housing 250 784 313.60% 150 694 462.67%
" Homeless $2270634 Unit
opportunities .
Special /
Needs Workforce
Housing
Trust
Fund: $
CDBG: $/
HOME: $/
ESG: $/
Affordable Continuum
Increase Housing of Care: $
Homeless / General . ... | Household
Affordable Housing for People with .
Housing Nor Fund: HIV/AIDS added Housing | 0 22 10 22 220.00%
» Homeless $2270634 Unit
opportunities .
Special /
Needs Workforce
Housing
Trust
Fund: $
Increase Economic Public service activities Households
Employmfe.nt Development CDBG: $ | for Low/Modgrate | Assisted 0 0 30 5 16.67%
Opportunities Income Housing Benefit
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Increase Economic .
Employmgnt Development CDBG: $ | Jobs created/retained | Jobs 50 6 12.00% 10 6 60.00%
Opportunities
Increase Economic . . . Businesses
Employmgnt Development CDBG: $ | Businesses assisted Assisted 25 6 24.00% 15 6 40.00%
Opportunities

Homeless

Non- . .
Increase Homeless CDBG: $/ ;ﬁglsctrziﬂrlngétivi fies
Services for At| Special ESG: $/ other than Persons 2000 400 200 0
Risk Needs General Assisted 20.00% 0.00%

. . Low/Moderate Incone
Populations NonHousing | Fund: $ . ,
. Housing Benefit

Community

Development

Homeless

Non-
Increase Homeless CDBG: $/ | Public service activities
Services for At| Special ESG: $/ | other than Persons
Risk Needs General Low/Moderate Income | Assisted 5000 178778 3,575.56% 1000 84838 8,483.80%
Populations NonHousing | Fund: $ Housing Benefit

Community

Development

Homeless

Non-
Increase Homeless CDBG: $/
Services for At| Special ESG: $/ | Homeless Person Persons 12500 %
Risk Needs General Overnight Shelter Assisted
Populations NonHousing | Fund: $

Community

Development

CAPER 7

OMB Control No: 2506117 (exp. 06/30/2018)



Homeless

Non
Increase Homeless CDBG: $/
Services for At| Special ESG: $/ | Homelessness Persons 1000
Risk Needs General Prevention Assisted 0.00%
Populations NonHousing | Fund: $

Community

Development

Affordable

Housing
Increase Homeless Public Facility or
Sustginable Non CDBG: $ Infrastructure Activities Hou-seholds 0 50 0
Housing Homeless for Low/Moderate Assisted 0.00%
Opportunities | Special Income Housing Benefit

Needs

Fair Housing

Affordable

Housing
Increase Homeless Public service activities
Sustainable Non other than Persons
Housing Homeless CDBG: $ Low/Moderate Income | Assisted 250 0.00% 1000 1ria 171.40%
Opportunities | Special Housing Benefit

Needs

Fair Housing
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Affordable
Housing
Increase Homeless . . -
Sustainable Non Public service activities Households
. CDBG: $ | for Low/Moderate . 1000 858
Housing Homeless . .| Assisted 85.80%
. . Income Housing Benefit
Opportunities | Special
Needs
Fair Housing
Affordable
Housing
Increase Homeless
Sustainable Non Homeowner Housing Household
. CDBG: . Housin 6250 2666 1250 1191
Housing Homeless $ Rehabilitated Unit g 42.66% 95.28%
Opportunities | Special
Needs
Fair Housing
CDBG: $/ ) .
Affordable HOME: 2/ Public Factly or
Revitalize Housing ! Infrastructure Activities
) Workforce Persons
Target Non-Housing . other than . 500 0
. _ Housing Assisted 0.00%
Neighborhoodsg Community Trust Low/Moderate Income
Development Housing Benefit
P Fund: $ g
CDBG: $/
Affordabl ) .
o or .a € HOME: $ /| Public Facility or
Revitalize Housing i
. Workforce | Infrastructure Activities | Households
Target NonHousing _ . 0 40 0
. _ Housing for Low/Moderate Assisted 0.00%
Neighborhoods Community . ,
Development Trust Income Housing Benefit
P Fund: $
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CDBG: $/
Affordable HOME'z/
Revitalize Housing i Public service activities
: Workforce Households
Target Non-Housing _ for Low/Moderate : 0 0 120 0
. . Housing _ .| Assisted 0.00%
Neighborhoodsg Community Trust Income Housing Benefit
Development
P Fund: $
CDBG: $/
Affordable HOME'S;/
Revitalize Housing i Facade
. Workforce . .
Target NonHousing _ treatment/business Business | 25 0
. . Housing . e 0.00%
Neighborhoodsg Community Trust building rehabilitation
Development
P Fund: $
CDBG: $/
Affordable $
. . HOME: $/
Revitalize Housing Workforce Household
Target NonHousing . Rental units constructeq Housing 350 83 70 83
. . Housing . 23.71% 118.57%
Neighborhoodsg Community Trust Unit
Development
P Fund: $
CDBG: $/
Affordable $
. . HOME: $/
Revitalize Housing . Household
. Workforce | Rental units .
Target Non-Housing . . Housing 100 % 20 %
. _ Housing rehabilitated .
Neighborhoodsg Community Trust Unit
Development
P Fund: $
CDBG: $/
Affordable $
. . HOME: $/
Revitalize Housing _ Household
Target NortHousin Workforce | Homeowner Housing Housin 40 0 8 0
& 91 Housing | Rehabilitated tsing 0.00% 0.00%
Neighborhoods Community Trust Unit
Development
P Fund: $
CAPER 10

OMB Control No: 2506117 (exp. 06/30/2018)




CDBG: $/
Affordabl
o or.a © HOME: $ /
Revitalize Housing
. Workforce | Homelessness Persons
Target Non-Housing . . . 0 0 10 83
. _ Housing Prevention Assisted 830.00%
Neighborhoods Community Trust
Development
P Fund: $
CDBG: $/
Affordabl
- or.a © HOME: $/
Revitalize Housing Workforce
Target NonHousing _ Jobs created/retained | Jobs 60 6
. . Housing 10.00%
Neighborhoodsg Community Trust
Development
P Fund: $
CDBG: $/
Affordable $
. . HOME: $/ :
Revitalize Housing Workforce Housing Code Household
Target NonHousing . Enforcement/Forecloseq Housing 250 26 50 26
. . Housing . 10.40% 52.00%
Neighborhoodsg Community Trust Property Care Unit
Development
P Fund: $
Teble 1 - Accomplishments; Program Year & Strategic Plan to Date
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l 3aSaa K2g UKS 2dz2NAARAO(GAZ2Y Q& dzaS 2F FdzyRasx LI NI A Odbe plawt & /
giving special attention to tle highest priority activities identified.

One of the highest priority uses of CDBG funds for the City of Albuquertjoereasing services to "aisk” populations'with an emphasis on
services that prevent homelessness and/or support high priority @ajuis such as seniors, single female heads of households, etc. High
priority public service projects funded during the 2014 Program Year focused on providing emergency motel vourireeddss and near
homeless individuals and families, employment tiagnopportunities for low income immigrant women, Early Childhood Development services
for homeless children and their families, dental services to homeless and low income City residents, and meal servigasotodéoseniors.

As part of the City's objective to "increase affordable housing opportunities” for high priority populations, the Cityquhtith the
Albugquerque Housing Authority to rehabilitate five (5) Public Housing properties, positively impacting 212 lowliocsetgolds.

Much of the City's CDBG monies set aside for housing fell under the City's objective to "increase sustainable housimifiephdewjects

that fall under this objective work to support renters and homeownersrigit" for homelessned® maintain their current housing. High priority
populationsidentified in the City's 2022017 Consolidated Plan included persons witlysical disabilities, senior homeowners, low income
renters, minority homeowners, etc. Under this objective the Citydkd

its Emergency/Minor Home Repair Project, its Homeowner Retrofit Project for seniors and persons with disabilities, itstdomeow
Rehabilitation Program which focuses on seniors living in distressed target neighborhoods, the City's Eviction Previectitor pemters "at
risk" of being homeless, the City's Landlord/Tenant Hotline, and Fair Housing Education and Outreach activities. ThaGigdctee
"Neighborhood Partnerships for Change Project" that worked in target distressed neighborhoodsnaitks, property managers, property
owners, and local businesses to identify and resolve barriers to Fair Housing Choice as well barriers to neighborhizadioevétibrts.

The City also set aside CDBG monies in Bliicrease employment oppaunities” for target neighborhoods and populations and

partneredwith the Women's Economic Self Sufficiency Team (WESST) Corps to implement an IDA program in target neighborhoods as part of
the City's Neighborhood Partnerships for Change Project. By tmhfquarter of 2014, WESST had enrolled 66 participants in its IDA

Program.All 66 had completed financial education training andigesavings account®f the 66, 14 had already purchased assets and the
remaining 42 are on track to purchase assetshigyend of NovemberParticipants for this Program are recruited from the Alta Monte, Santa
Barbara/Martineztown, and Crest neighborhoodghese neighborhoods were selected because they have high poverty rates and are areas of
minority concentration.
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Additional Information concerning goals and outcomes

**t should be noted that since 2013 when the City's Strategic Plan was being developed, the City has refined how isd?gagaizs by
Objectives. Therefore there are a number of indiciators in théetabove that are no longer applicable to the City's system of tracking progress
towards completing stated Objectives. Project outputs that were originally planed to be counted under these indiciatansurgder the same
objective but are now countednder different indicators.In addition to the other accomplishments discussed in this section, the City easily met
its objective of assisting 300 persons in its overnight emergency shelters by housing 5,212 high priority, special negspapciuding

youth, women and children, victims of domestic violence, and men who are experiencing homelessness through its ABQ Hé&diGgodtO
Shepherd, Barrett House, S.A.F.E. House, Winter Shelter, and motel voucher projects.The City also met its goal 50 addisiog

opportunities for persons experiencing homelessness through its Transitional and Permanent Supportive Housing Programsogidms are
paid for through a combination of ESG, COC, and City General Funds. In 2014 these programs preuideidh684 households including
persons with disabilities, women transitioning out of the Justice System, persons with HIV/Aids, female heads of hougbrabiddren,

victims of domestic violence, and families with children.
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CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 6,113 86 50,709
Black or African American 290 12 8,435
Asian 322 0 924
American Indian or American Native 244 3 14,971
Native Hawaiian or Other Pacific Islander 21 1 29
Total 6,990 102 75,068
Hispanic 4,683 63 14,530
Not Hispanic 2,307 23 60,538
Table2 ¢ Table of assistance to racial and ethnic populations by source of funds
Narrative
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CR15- Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Progranyear
CDBG CDBG 5,540,266 3,408,550
HOME HOME 6,829,478 773,487
HOPWA HOPWA
ESG ESG 275,437 179,344
Other Other 0

Table3 - Resources Made Available
Narrative

In 2014 the City of Albuquerque used over $3 Million in WFHiTdtAesAto complete two new
construction, multifamily affordable housingdevelopments located in two of the City's high priority
neighborhoods identified in the 2013017 Consolidated Plan.Basitas de Colorgecated in the
City'sAGreater Downtown Core Areajd\a 72unit mixed income housing developmente Project
used $1,500,000.00 in HOME funds and $2,750, 000.00 in WFHTF mddieseA71 units 49 units
(69%) are affordable to huseholds at/or below 50% AMIAA Plaza Cuidaniis a 68unit mixed
income development located in Santa Barbara/Matineztown neighborhoddd City invested
$1,300,000.00 in WFHTF monies into the Proje@fAhe 68 units, five (5) are for householdoat
below 40% AMI and 34 units (50%) are for households at/or below 50% Aiefof the 68 units are
set aside for households containing persons with special neefldditionally, the Project provides
courses in financial literacy, homebuyer classes, @ducation classes to residents.

In addition to the monies listed in the chart above and to the WFHTF monies described above the City
also received Program Income for both the HOME and CDBG Programs. HOME Program Income for the
2014 Program Year totalek¥1,858.38 and CDBG Program Income totaled $842,675.79. Albuquerque's
Continuum of Care Grant totaled $2,422,894.00 for Federal Fiscal Year 2013 and was invested in
Transitional Housing, Permanent Supportive Housing, and Supportive Housing Grant only

projects.A Lastly the City invested $5, 251,624.00 of City General Funds into its 2014 Adtienity

pursued all resources it indicated it would and did not in any way hinder Plan implementation by willful
action or inaction.AAdditionally the City proded certifications of consistency for the ESG, CDBG and
HOME programs.

Identify the geographic distribution and location of investments
Target Area Planned Percentage of Actual Percentage of | Narrative Description
Allocation Allocation

Table4 ¢ Identify the geographic distribution and location of investments
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Narrative

In 2014 the City of Albuquerque invested $3,702,723.20 of HUD Entitlement funds into its Affordable
Housing Program.ff these monies, $212,715.81 i®NE monies, 5.7%, was invested in the Sawmill
neighborhood, and 13%, or $503,610.22 was investedtisAVells Park neighborhood AThe
neighborhoods of Alta Monte, Santa Barbara/Martineztown, and Crest received .5% of these funds, or
$18,742.68 in CDBG@rfds.A The remaining 80.8% of the $3,702,723.20 was used to fundviity
affordable housing projects and programs.A

The City also invested $21,696.95 of CDBG funds into its Economic Development Prd@j dnese

funds 100% went to support activities in the Alta Monte, Crest, and Santa Barbara/Martineztown
neighborhoods.AAdditionally the City invested $307,622.390BBG funds to support its Public Service
Program.AAll projects funded under this Program are aitide.AA Lastly the City invested

$572,929.02 in CDBG funds into its Public Facility Program and $223,058.90 of CDBG, ESG and HOME
funds into its Homelesitervention Program.ABoth the Public Facility Program and the Homeless
Intervention Program support projects and activities that are-wiigte.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

In order to implement its Affordable Housing Strgy, the City leveraged $4,050,000 of City
Workforce Housing Trust Funds (WFHTa®@ $1,500,000 in HOME fundswith private bank
loans, and LIHTC Program monies to support over $29 Million of affordable hosuing
development costs..ACasitas De Colordscaed in the City'sAGreater Downtown Core Area,
used $1,500,000.00 in HOME funds and $2,750, 000.00 in WFHTF mdftiestétal
Development cost for the project was $16, 272,415 /4e City invested $1,300,000.00 in
WFHTF monies into Plaza Cuidand@ilfe btal development costs for the Project was $13,
698,236.

City Match for ESG Prograrisha dollar for dollar match which comes out of the City's General
Funds.AA In 2014 the City set aside $346,062.00 in City General Funds to meet its ESG Match
obligatiors.A In the table belwo is a summary of 2014 HOME Match contributiok$OME

Match contributions totaled $393,397.04A 2014A and came from the City's General Fund.

A
Fiscal Year SummaryHOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 393,397
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 393,397
4. Match liability for current Federal fiscal year 393,397
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0

Table5 ¢ Fiscal Year SummarnHOME Match Report

CAPER 17
OMB Control No: 2506117 (exp. 06/30/2018)



Match Contribution for the Federal Fiscal Year

Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure | Preparation, Financing
sources) Charges Property Construction
Materials,

Donated labor
3161740 02/14/2014 2,250 0 0 0 0 0 2,250
3161930 01/14/2014 179,430 0 0 0 0 0 179,430
3161945 11/13/2014 1,292 0 0 0 0 0 1,292
3161946 01/14/2014 1,292 0 0 0 0 0 1,292
3162110 03/14/2014 118,839 0 0 0 0 0 118,839
3162121| 08/14/2014 83,892 0 0 0 0 0 83,892
3162126 08/14/2014 5,745 0 0 0 0 0 5,745
5161510 01/14/2014 656 0 0 0 0 0 656

HOME MBE/WBE report

Table6 ¢ Match Contribution for the Federal Fiscal Year

Program Income; Enter the program amounts for the reporting period

Balance on hand at begin
ning of reportingperiod

$

Amount received during
reporting period

$

$

Total amount expended
during reporting period

Amount expended for

TBRA
$

Balance on hand at end o
reporting period
$

0

71,058

71,058

49,433
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Table8 - Minority Business and Women Business Enterprises

Minority Business Enterprises and Women Business Enterprigeslicate the number and dollar valu
of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non

Alaskan Asian or Black Non Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 1,706,157 0 0 0 0 1,706,157
Number 2 0 0 0 0 2
SubContracts
Number 8 0 0 0 2 6
Dollar
Amount 1,628,667 0 0 0 524,772 1,103,895
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 1,706,157 0 1,706,157
Number 2 0 2
SubContracts
Number 8 1 7
Dollar
Amount 1,628,667 25,725 1,602,942

Minority Owners of Rental Property, Indicate the number of HOME assisted rental property ownery
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506117 (exp. 06/30/2018)

Total Minority Property Owners White Non
Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 1 0 0 0 0 1
Dollar 1,500,
Amount 000 0 0 0 0 1,500,000
Table9 ¢ Minority Owners of Rental Property
CAPER 19




Relocation and Real Property Acquisiti@rindicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506117 (exp. 06/30/2018)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table10¢ Relocation and Real Property Acquisition
CAPER 20




CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, includimg
number and types of families served, the number of extremely lomcome, lowincome,
moderate-income, and middleincome persons served.

OneYear Goal Actual
Number of Homeless households to be
provided affordable housing units 40 294
Number of NorHomeless households to be
provided affordable housing units 1,300 1,486
Number of Specialleeds households to be
provided affordable housing units 200 249
Total 1,540 2,029

Table11 ¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 30 294
Number of households supported through
The Production of New Units 70 83
Number of households supported through
Rehab of Existing Units 1,275 1,403
Number of households supported through
Acquisition of Existing Units 30 0
Total 1,405 1,780

Table12 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

thesegoals.

Overall the City did meet its 2014 Affordable Housing objectifé® City completed two new

construction multifamily affordable housing developments that added 83 additional affordable housing

units to the City's inventoryln addition to thesenew affordable housing units, through the Homeowner
Rehabilitation, Homeowner Retrofit, the Emergency and Minor Homeowner Repair Programs and a
partnership between the City of Albuquerque and the Albuquerque Housing Authibwetyity

supported 1403 lowricome households to maintain their housings a result of above mentioned

OMB Control No: 2506117 (exp. 06/30/2018)
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programs, the City was able to provide and/or maintain affordable housing opportunities for 1486 non
homeless householdsAdditionally the City provided rental assistance to 28digeholds experiencing
homelessness through its TBRA, Rapih&esing, and Housing FilBtograms, of whicB49 of these
households were households with special neeflee one indicator that the City did not meet was for
the "Acquisition of Existing Usit The man reason for this is that the City planned to complete two
Acquisition/Rehabilitation ProjectsThese projects did not receive Low Income Housing Tax Credits as
anticipated and therefore were not able to move forward.

Discuss how these outcomesill impact future annual action plans.

Although homeowner new construction projects are not a main strategy of the-2013 Consolidated

Plan, the City will continue to monitor the needs of target neighborhoodswidg housing trends, as

well as natbnal housing trends to determine what type of projects to fund in any given Program

Year. Because of recent downward changes in the housing market, the City stopped its production of
new homeowner unitsHowever, if the homeownership market improves ibuguerque, the City will

once again look at funding affordable housing interventions aimed at increasing homeownership
opportunities in the City and in target neighborhoods such as a homeowner loan program, and the new
construction of homeowner units.

Also, the City is working to partner more closely with the New Mexico Mortgage Finance Authority to
develop better andtronger lines of communication concerning the City's affordable housing priorities
and the affordable housing priorities and concernshafltow Income Housing Tax Credit Program.

Include the number of extremely lowincome, lowincome, and moderaténcome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowncome 581 55
Lowincome 449 51
Moderate-income 283 3
Total 1,313 109

Table13 ¢ Number of Households Served

Narrative Information

The City funded several projects and prograh@t supported low to moderate income City residents by
"Increasing affordable housing opportunities" and/or "Increasing sustainable housing opportunities”
and/or "revitalizing target neighborhoods" These piewere a mix of services aimed at both
homeowner and renter households and included the City's: Emergency Minor Home Repair Project,
Home Retrofit Project, Homeowner Rehabilitation Program, Affordable Housing Program, Eviction
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Prevention ProgramAdditionally the City worked to provide housing to special need populations who
were not homeless but required supportive housing needs to be addressed through its two Tenant
Based Rental Assistance (TBRA) Projects andabitas de Coloresid Plaza Cuidanaffordable

housing developments All four of these projects set aside units for persons with special needs and
provide some supportive housing services as part of the project design.

Eligibility for the above mentioned housing activities was based on gathsformation on household
income disaggregated by family siZEhe number of Extremely Leivcome, Lowincome, and
Moderate-income households eligible for services based on household income during the 2014 Program
Year is shown in the Table above.

In 2014 there were no activities specified for the program year itinatlved acquisition, rehabilitation,
and/or the demolition of occupied real property.
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate thedzNA a RA Ol A2y Qa LINPINBaa Ay YSSGAy3da Ada al
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City conducts a biannual Pein{Time (PITCount which includes a count of unsheltered persons.
These unsheltered persons are provided with the opportunity to be assessed and referred for services.
Through the Albuguerque Heading Home homeless initiative an outreach coordinator provides outreach
to those who are unsheltered and they are assessed for medical vulnerability and chronic homelessness
and are offered housing and supportive services after assessiéet City also funds organizations

that provide outreach to unsheltered persons.

Addressng the emergency shelter and transitional housing needs of homeless persons

During the 2014 Program year, the City of Albuquerque used its HESG funds to support six (6) projects
SaaSyidAalt G2 Syadz2NAy3a G§KS I OO SdedckHomdlessiirtervenyoR & dza G |
System.Five (5) of the projects supported focused on the provision of emergency shelter and shelter

services and one (1) project was targeted at Rapithdesing. Of the Emergency Shelter projects, one

works specifically witivomen and children, one specifically with men, one is a day shelter that provides
YSFEfa (G2 K2YSftSaa LRLWzZIIGA2Yy &> | YR Moy toiited) LINR 2SO0
projects are leveraged with City General Funds as well as some CRBG fun

Additionally the City coordinated its overall homeless prevention and intervention strategies with the
Continuum of Care to ensure that all federal funds are used as effectively as po$sietefore while

the City uses the majority of its HESGdsito support emergency shelters and shelter services, the COC
provides funds to support transitional housing and permanent supportive housing to homeless
populations.

Helping lowiincome individuals and families avoid becoming homeless, especially extigme
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth fadiis, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs
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Preventing homelessness is one of the City's main underlprimgyamming strategies for the 20413
2017 Consolidated Plan perio&pecific projects that were funded in 2014 to support this strategy
included the City's Eviction Prevention, Emergency/Minor Home Repair and Home Retrofit profests.
Eviction Preventio project provided low income households with emergency rental and/or utility
assistance for those renter households on the brink of losing their housing Emergency/Minor

Home Repair Program provided financial assistance to low income homeowner biisealo need
emergency homeowner repair services but cannot afford these repalis. Homeowner Retrofit
Program provided retrofit services to low income vulnerable seniors and persons with disabilities who
cannot afford retrofit services but need them drder to maintain a safe living environmentastly, in
2014 the City completed 4two (2) affordable housing projects which were targeted to housing
Extremelyl and Very Low Income individuals and familiesteasing the number of affordable housing
units for extremely low income persons and thereby working to prevent homeles&nhese of the

main objectives of the City's Affordable Housing Program for the-2013 Consolidated Plan Period.

Helping homeless persons (especially chronically homelessviddals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessss, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

CKS /AGeQa /2YyGAydzdzy 2F /I NB MNBrécesREthe chraBidaMyl y Sy i
homeless, families with children and unaccompanied yodthe City worked in collaboration with the

VA to provide permanent housing and supportive services to homeless veterans and their families
through the VASH and SSVBgrams. Through the Albuguerque Heading Home initiative the City

prioritized permanent housing and supportive services to those who are the most medically vulnerable
and chronic homeless as well homeless veteraritse City also continued to fund the rdpie-housing

program for women and children staying at emergency shelters and the ACT programs to ensure that
those who have severe behavioral health issues are provided with permanent housing and supportive
services.
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CR30- Public Housing 91.220(h); B20(j)
Actions taken to address the needs of public housing

AHA has spent nearly one million dollars in the previous year to continue to bring 45+ public housing

units in compliance with UFAS accessibility requiremertpproximately, 15 of these unitge 80%

O2YLX SGS YR GKS NBYFAYAY3A | NB 2 y-yed nieBbkedaHS G2 06S
has also improved curb appeal, drainage, and landscaping at a number of its public housinthstes.

includes stucco repairs and installing playgrd equipment where there was previously none.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

AHA continued to administer a Family Self Sufficiency Program for Public HdResidents have a
counselor who assists thetn establish longerm goals and building an escrow account that can be
used for the purchase of a homeAHA continued to holdeminars throughout the year towards this
goal.

Actions taken to provide assistance to troubled PHAs

N/A
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CR35- Other Actions 91.220(jk); 91.320(i()

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

In 2014, inerviuews were conducted with a number of Affordable Housing Developers to identify

comnstraints to the development of affordble hosuing in AlbuquerqDee identifiedland use issue is

GKFG ! fodzdjdzSNIjdzSQa 1 yR dzasS OadyhamBofpiintsifoy R T 2y Ay 3 2
development which make it extremely difficult to do high density urban infill. Additionally,

I £ 0dzlj dzSNJj dzSQa I LILINE @t 2LyNP RSSAZES £ 21 LS NR S 5330 N 6aSRRS @St 2 L
developersare often shuttled fromgy’ S RS LI NI YSyd G2 Fy20KSNE 2FGSy G2
and never given a complete approval without having to return time and time again to the AiREher

Developer noted that Citprocesses are informal, and relationship bas@dten this is gyood thing but

at times this can be problematic as some devleopers might have more problems accessing information,
incentives and services than other developefgiditionally it was discussed that the City could provide

more land near public transportath hubs and serviced.astly it was discussed that the City shoud

modify its current zoning to allow for higher density housing developments throughout.

As a way to remediate the constraints identified above, the City is now in the procesdaihggits

%2YyAy3d /| 2RS YR {dzoRAGA&EAZ2Y hNRAYIl yOBangeswR> dzLIRI (i
these documents will include incentives to promote higher density housing developments within the

City limits and encouragthe use of udderutilized propesds for the development of mulamily

housing along transit corridord. RRA G A2y ffeé> GKS /AGeQa tflyyAay3da 58
processes and has hired an Umbudsman to help housing developers to negotiate City Divisions and
processes.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())

In order to use its available funding as effectively and efficiently as possible to meet the underserved
needs of cosburdened low income populations, the City chosddcus on programming strategies that
are best able to meet the immediate housing and supportive housing needs of homelessness
populations, and to invest in the revitalization of high poverty distressed target neighborhoods to
prevent low income cost buethed populations from falling into homelessneg€onsequently, the City

is using its Affordable Housing Program in a very targeted and comprehensiv&atiner

than merelyworking to "increase the number of units produced", the City is paying closetiatteto

the types of housing projects it funds and how these project impact specific neighborhood
conditions. For example, in 2014 the City completed two new construction Autily affordable

housing developments in two priority neighborhood®oth Rojects worked to improve local
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neighborhood conditions by rehabilitating vacant and distressed motels which were sources of
neighborhood slum and blightThe projects not only provided neighborhood residents with high quality
affordable housing but alsa@orked to improve neighborhood conditioty removing sources of slum

and blight, improving area landscaping, sidewalks and lighiagh Projects are located near accessible
public transportation and provide onsite services for residents and removeghbeihood sources of

slum and blightis well as provided low income cost burdened neighborhood residents with high quality
affordable housing opportunities.

The City has also been using its Homeowner Rehabilitation Program in a very strategic waytteemeet
housing needs of low income seniors as well as to improve the neighborhood conditions in Barelas and
Santa Barbara/MartineztownBoth of these neighborhoods were selected as priority locations for this
Program because they have some of the oldest mmustock within the City and are part of the City's
strategy to maintain and/or increas@meownership opportunities in target neighborhoods when
possible.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320())

The City is committed teliminating leacbased paint hazards (LBPH). In the event LBPH is found, the

City abates the hazards, thus insuring that the environment is safe for the current homeowner(s) and

any future homeowner(s)Additionally, all homes assisted through the fitishe homebuyer programs,

if built prior to 1978, are evaluated for LBPH and if evident, the LBPH is encapsulated or abated. In 2014,
the City innvested in four rehabilitation projects funded through CDB&se four projects combined
impacted 1400 unitsOf these units, 119 were exempt from implemeting ldssed remediation

activities because they were constructedliei78 or later, 413 were exempt because hard costs were

less than $5,000.00, 667 were otherwise exempt, six (6) units were tested fabdsad paint and four

(4) were abated for leatdased paint.

Actions taken to reduce the number of povergvel families. 91.220(k); 91.320(j)

LY wnmn (GKS /2YYdzyAde 5S@St2LIVSyYyild 5A0AaA2Yy AYLIE SY
Partnerships for Change N2 2 S O (i #he ovieralll/gealiofithe Project was to wamkow income,

high poverty, distressed neighborhoods to support property managers, tenants, neighborhood

associations, and local businesses to work together to identify neighborhood resoatésmiers to

revitalization and to identify and implement neighborhood solutiorsdditionally the Project served as

way for multiple agencies working in the sectors of education, health, housing, and public safety

to effectively coordinate their agegycservicesin order to make a collective impact on not just

individuals but on entire neighborhoods.

The Project brought together a partnership of agencies including: The Apartment Association of New
Mexico (AANM), the Independent Living Resource Q¢htéd L[ w/ 0 X ba [ S3If ! ARZ 22
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Sufficiency Team Corporation (WESST corps), the Safe City Strike Force, the Crime Rteaidihudti

Unit and the City's Human Rights Offitbe Project Tearhas also partnered with the ABC Community
Schoolstitiative which works with the Albuquerque Public School System (APS) to engage families and
communities in the Education Sector to improve the academic performance of young children living in
high poverty target neighborhoods.

Through these partnershiphie NPCP met with over 108 households living in the Alta Monte, Crest,
and Trumbull neighborhoodsleam members provided residents of these neighborhoods with Fair
Housing, Landlord/Tenant Rights, and Financial Education outreach and education s@ivésas.
members also worked with residents to gather information on what people perceived as their
neighborhood strengths and weaknesses, as well as gathered information on the demographics of
residents in target neighborhoods$nformation gathered from radents by NPCP Team is already
helpingthe City to better understand the specific difficulties that high poverty, distressed
neighborhoods with large percentages of renter househéddg in functioning as economically and
socially vibrant communitiesBy better understanding these specific difficulties, the City and
neighborhood residents can better work together to implement effective, relevant, and sustainable
solutions.

Lastly, in 2014 the City used this Project to support 66 individuals 4gpssavngs accounts, to develop
a neighborhood assessment tool to assessimunity access barriers for persons with disabilities, and
to work with persons with disabilities to understand Fair Housing Laws and to work through tenuous
landlord/tenant relationships

Actions taken to develop institutional structure. 91.220(k); 91.320())

5dz2NAYy3 GKS wnanmn LINPANFY @SIENE GKS /A0GeQa /2YYdzyAid
0S3ALY AY Hnmn gAGK | LINBFSaaA 2 yrhefdivibrtisitakiagiste o 2 F
Syl Ol GKS FaaSaavySyiQa NBO2YYSyYRIGAZ2YaAa oKAOK AyOf
procedure manuals, asset management, staff training and a centralized data collection sistem.

enacting these recommendations over thext two years, the division is strengthening its institutional

structure by ensuring consistency, compliance and clarity for staff in carrying out responsibilitibss

time the division is examining existing databases, share drives and softwareupsgtilized by other

City offices and developing ways of maximizing them to expand capabilities and improve efficiency. Due

to funding constraints, a timeline for purchase of a centralized database for division use will be
scheduled.Additionally, instititional structure will benefit from staff participation in a cityide

program which examines efficiencieStaff is performing process mapping and working with other

divisions to streamline city procedures and improve performance.

Actions taken to enhane coordination between public and private housing and social service
agencies. 91.220(k); 91.320())
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Because of the decision to make the five year Consolidated Plan as "needs based" as possible, the City's
Community Development Division chose to providdtiple opportunities for City residents, social

service organizations, housing providers, housing developers, as well as other government departments
and public entities to provide input into the identification and prioritization of community needs in the
areas of affordable housing, suitable living environments, and economic development for low to
moderate income City residents. These opportunities included: participating in any of Seven Focus
Group discussions on the housing and social service needs & imoderate income households and
persons experiencing homelessness, and working with the City to prioritize these needs, and,
completing a Community Survey which took the results of the focus group discussions and made these
discussions available to tha&rger public and gave the public an opportunity to prioritize identified
community needs for these same populations.

Over 75 organizations were invited to take part in the Focus Groups discussions. These organizations
represented a wide cross cuttind agencies in Albuguerque serving minority populations, persons
experiencing homelessness, persons with disabilities (physical and/or emotional/behavioral health),
children, youth, families, seniors, veterans, and immigrants in the areas of general legaitiation,
behavioral health, emergency food assistance, employment opportunities, housing for persons
experiencing homelessness, housing for low to moderate income residents, services for persons with
HIV/AIDS, and housing opportunities for persons wifabilities. Topics for the seven Focus Groups
included discussions on the housing opportunities, supportive housing needs, general social service
needs and fair housing issues pertainingseniors and persons with physical disabilities including
persors with HIV/AIDS; persons with behavioral health disabilities; Asian populations; African American
populations; immigrant populations, children, youth and families; and veteran populations.

Information gathered during the focus group discussions was therpited and analyzed and used to
develop a Community Survey that targeted both the general public and low income to moderate income
users of City funded service$he Community Survey was made available on the City of Albuquerque's
website and posters anfliyers were distributed at all City Community Centers, Senior Centers, Early
Childhood Development Centers, the Albuquerque Housing Authority, all Albuquerque Public Schools,
and local Flying Star and Satellite coffee shops and restaur@vist 100 agenesprovidinggeneral

health care services, educational services, behavioral health services, homeless intervention and
prevention services, housing services, and general case managements services were asked hypthe City
distribute surveys to clients anghen necessary to help clients to complete surveys a result of this
collaboration, over 900 Community Surveys were completed and submitted.

Additional opportunities for organizations and individuals to participate in and give input into the 2013
2017 Consolidated Plan have included annual community needs assessments, and Action Plan and
CAPER public review and comments periods.

Identify actions taken to overcome the effects of any impediments identified in the
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jurisdictions analysis of impediment® fair housing choice. 91.520(a)

Increase in Fair Housing Outreach and Education Activitidaring the 2012017 Consolidated Plan
planning period, both through focus group discussion and in community surveys, it was noted that City
residents were unaare of how to report a Fair Housing complailRecommendations on how to

alleviate this barrier included: increasing Fair Housing education and outreach activiggniag the

City's Human Rights Office, providing Fair Housing information to lasddordi neighborhood

associations as well as the general publit2014 the City's Human Rights Office was taking calls for Fair
Housing inquiriesAlso the City contracted with the Independent Living Resource Center (¢tLRC)
implement Fair Housing outaeh and education activities.

Increase in Financial Education for target minority populatiomis:2014 the City continued its contract
with the Women's Economic Self Sufficiency Team (WESST) corps to provide financial education to low
income target neighborhoods and to implement an Individual Development Account (IDA) Proigram.
three target nejlhborhoods for this project in 2014 were the Alta Monte, Crest, and Santa
Barbara/Martineztowmeighborhoods.Alta Monte was selected for this project because Native
Americans comprise 11.5% of this neighborhood and are a target minority populationgocital
educationas theyare underrepresented in Albuguerque's homeownership population and ever
represented among Albuquerque's low income populati@est was selected becauseitsfhigh
immigrant population and Trumbull was selected because itnisprised of 4.7% African
American/Black and 73% Hispanic, two other groups that are underrepresented in Albuquerque's
homeownership population and oveepresented in its low income population.

Increase Affordable Housing Opportunities for cestirdened pgulations: Lastly, as described earlier
in this report, the City continued working to increase both affordable and sustainable housing
opportunities for costburdened vulnerable populations.

It is important to note that many but not all of the City's 262317 target neighborhoods are areas of
minority concentration.Thsi is mainly because areas that are high poverty and expereicne distresssed
neighborhood conditions also have high percentages of minoritiese City has chosen to define an

"area of minaity concentration as anfarea where the percentage of all minorities is at least 20 percent
above the combined percentage of all minority populationshis definition takes into account that
Albuquerque is a minority majority City and at the same temeures that those minorities belonging to

NI} OS OFdS3I2NRSa GKIG FNB y24G F fFNHS LISNOSyidl3s
analysis.When the City does new construction activities in these neighborhoods it ensures that all
projects are migd income and that neighborhood revitalization activites are comprehensive in

nature. In addition to working in distressed, high poverty neighborhoods, the City also ensures that it is
investing in affordable housing opportunities outsidfe areas of mina@oncentrations.The Table

below shows the projects that the City has funded that are outside areas of minority concentration.

| Census Trac{ Project | % Minority Concentration|
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21

Sllver Gardens 1

80.28%

Siver Gardens 2

Casitas De Colores

Downtown@7002nd

IMperial Building

27

Sleepy Hallow

79.88%

Cuatro

7.13

Gateway 66

85.9%

5.01

Sundowner

69.1

Tablel4 - Projects Outside Areas of Minority Concentration
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure loAgrm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Department of Family & Community Services Community Development Division adheres to the
Project Monitoring Requirements as stipulated in #héministrative Requirements for Contracts
Awarded under the City of Albuquergudonitoring isgenerally conducted on a yearly basis unless
otherwise determined to be required on a more or less frequent basis. Program staff conducts
scheduled orsite monitoring visits with organization staff and/or program participants receiving
contract funding Assoon as is practicable following the conclusion of asib® monitoring visit, a
written report of findings and recommendations for corrective actions, if any, will be provided by the
Department to the director and governing board of the organizati@mvritten response from the
organization, when required, shall be signed by an authorized board official and approved by the
governing board of the organization.

The Home Owner Rehabilitation Program adheres to the standards and procedures as dictaged in th

t N2EINI YQ& DdzARSftAySaz t2f A0AS&a YR t NPOSRdAzNBa al y
are monitored throughout the application and construction phases through weekly meetings and
periodic site inspections with the contractor, subcontracthr@rogram Inspector, Program staff and
homeowners, when requiredRehabilitation projects do not require annual monitoring. However,
following the completion of each project, a copy of the loan is forwarded to the Loan Servicer. The Loan
Servicer is regmsible for collecting loan payments, property taxes and insurance payments, as required
for each loan. The Loan Servicer provides monthly reports on the status of the loans and escrow
accounts.Collection of such payments will continue until such timéh@shomeowner has met its
obligations, as noted in the Mortgage & Not®nce all obligations have been satisfied, the lien will be
released.

Eleven months following the completion of each rehabilitation project, Program staff and the contractor
make an o-site visit to ensure that the homeowners are still satisfied with the work done in their home
and to perform a final inspection of the work performed. Ldagn compliance monitoring is scheduled

on a yearly basis, which includes Housing Quality Stasdasgections, if requiredDivision staff has
developed a monitoring calendar/system to ensure that all {eTgn compliance contracts/projects are
monitored on an annual basi®evelopment contracts for public facilities are being reviewed for
inclusian into the monitoring schedule.

Efforts in marketing are targeted to areas specified in the Consolidated Plan as Target Areas; however,
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some programs, such as the Home Owner Rehabilitation Program, are also offeredieity
Contractors are required to nka every effort to subcontract with minority owned businesses and to

G!'asS AGa oSaid STFF2NIa (2 LINBPJARS YAy2NARiGe 26y SR

the construction and rehabilitation work and, if necessary, hold town hall style nmg=eto solicit such
ddzo O2 y i M3 idlicaeNd dnéearlier section of this report, there were two minority owned
businesses and one woman owned business that were awarded contracts in 20ddionally, while

there were no Section 3 new hires reped in 2014, there were three Section 3 businesses that received
funds in 2014.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports

The City followed the process set force in its Citizen Participation Plan for the 2014 CAPER citizen
participation processCAPER information required by HUD to be shared with the Public was presented
at a Public meeting on February 24, 2015 at the Laeg@s Multi Service Centei.he Public Meeting

was held at 5:30 pm to ensure that working individuals and families could attEmel date, time,

location and purpose of the meeting was publicized in the Albuquerque Jdorbath English and
Spaniston February 8, 2014 and the same announcement alas posted on the City's websitdhe

City's Citizen Participation Plan states that the Public must be given at least a two week prior notice of
any public meetingsln this case, the Public was notifiedtb& meeting 16 days prior to the

meeting. Additionally, members of the Albuquerque Citizen Team (ACT) were notified of the meeting
through email and phone callsACT members represent various Council Districts, populations and
networks andare chargedvith acting on the behalf of the general public to give input into the City's
Annual Action Plans and CAPERembers of the City's Affordable Housing Committee were also
notified of the Public Meeting throughmail. Twelve individuals attended the meerg and included
representation from the Albuquerque Citizen Team, four separate social service agencies, and City
staff. Participants at the meeting were given the opportunity at the end of the meeting to ask questions
and/or submit written commentsCanment cards were providedAlso participants were informed on

how to make comments after the meeting and were informed that there would be-@a¥Public

Comment Period ending March 24, 201GAPER information and IDIS reports were then posted online
onthe City's website informing the Public that the City was having@a&0Public Comment Period on

the 2014 CAPERhe 30day Public Comment Period ended on March 24th. One Public Comment was
received.¢ KS t dzof AO / 2YYSyid &il wBRihelgiidelinesar®lS @3St 2 LIS NA
recommendations which we (the Albuquerque Citizen Team) have put together for the most vulnerable
in spending money"Because the comment came from a member of ACT, no official response was
necessary.
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Article IV. PROGRAM EVALIOAT, of the City olbuquerque Citizen Participation Plani | G Sa G KIF (X
ACT shall assist the City in reviewing the degree to which projects and activities achieve their

2 0 2 S OFuith@rBa@re, this section of the Plan provides the following dirg€io a Ly O2y 2dzy Ol A 2
the Department of Family and community Services, ACT will hold a public hearing to distribute and
RA&A0dzaa GKS Odzydz I GAGS | O02YLX AaKYSydGa 2F tf€ly LN

Therefore, by ACT participating in the CAPER process aadittiaistration of the Public Hearing, the

role of an ACT member is similar to that of a City staff member, rather than that of a general

citizen. Consequently, the role and comments of any ACT member was treated as that of an advisor of
the CAPER and dibt require a City response to the comment given.
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CR45-CDBG 91.520(c)
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and indications of how the jurisdiction would change its programs as a result of its

experiences.

Through the Landlord/Tenant Hotline, the Eviction Prevention project, the Emergency/Minor Home
Repair Program, the Homeowner Rehabilitation Program, and the Home Retrofit Project, the City easily
met its target outputs of "increasing sustainableusing opportunities” for 2300 households by

providing services to 2,905 City householdslditionally, the City easily met its 2014 objective of
"increasing services for "aisk" populations" for 4,100 City residents. Through its low income and
homeless dental projects, senior meal project, Early Childhood Development and Education for
homeless families, the St. Martin's Day Shelter, and its employment training for immigrant women
project the City supported 93,940 low income vulnerable City residar814. Although the City did

not implement any Public Facility Improvement activities in 2014, it did put out an RFP for possible 2015
Public Facility projects and therefore while its 2014 target was not met for this indicator, the City will
meet its 5year indicator target. The only CDBG programming objective for which the City did not meet
its target outputs was the objective of "increasing employment opportunities” for low to moderate
income City residents. One reason for this is that there was a detag startup of the Division's Small
Business Loan Program. Another reason that the Division did not meet this particular objective is that
the City partnered with WEEST Enterprise Center to implement an Individual Development Account
Program in targeheighborhoods. Although the Program is on schedule and project accomplishments
are expected to be reported in the 2015 CAPER.

In 2014 all grant Programs were on target and grant disbursements were tiffile¢yCity met both its
CDBG timeliness test antd HOME commitment deadline3.here were no changes to Program
Objectives during the 2014 Program Year and the City does not foresee any significant changes being
made as a result of 2014 Programming.

Does this Jurisdiction have any open Brownfield&amic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR50- HOME 91.520(d)

Include the results of orsite inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspectesliterthis program year based upon
the schedule in 892.504(d). Indicate which of these were inspected and a surafssyes

that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

In 2014 City staff inspected 36 affordable rental housing units at 8 different affordable rental
develgppments.

Agua Azul a 24 unit development project with 3 HOME assisted units was moniidred units that
were inspected passedAgua Azul was provided with $250,000 in HOME funds.

The Edward Romero Terrace, Senior Affordable Housing developmentfuiite$800,000 in HOME
funds was monitored Of the 40 units5 unit inspections were conducted, and all 5 units passed.

Plaza Feliz was funded with $1,850,000 in HOME funds for the development of a 55 unit Affordable
Housing Project.4 units were inspeted and passed.

NewlLife Homes II, 1l and IV units were inspected during the yéawlLife Homes Il consists of 18 units,
of which 4 units were inspected and passéde development was funded with $62,462 in HOME
funds. NewLife Homes Ill contains 16its of which 3 were inspected and passéithis Affordable
Housing Development was funded with $46,647 in HOME fuNeésvLife Homes IV contains 48 units
and was funded with $200,000 in HOME fundlen units were inspected; at initial inspection 9 units
had HQS violations, because the fire extinguishers had not been serviced and 1 unit had an HQS
violation due to an electrical hazardll units passed upon reinspection.

The Sleepy Hollow Affordable Rental Housing Development funded with 1,078,802 in HOME funds
contains 10 units of which 2 units were inspected and passed.

The Atrisco Affordable Rental Housing Development was funded with $186,246 inf HOME funds, as part
of the NSP and contains 32 unitSf the 32 units 5 units were inspected and passed.

During the early part of 2014 Casitas De Colores, a 71 unit Affor@eblal Housing Development, was
still being leased up, therefore, inspections are scheduled for April 1, 2015.

The Redlands Affordable Housing Development Project, which has one HOME assisted unit, was not
inspected during 2014’ he responsibility of condting HQS inspection of the Development was
transitioned from the Affordable Housing Section to the Homeless Program Section in December
2014. The Homeless Program Section monitoring schedule had already been established prior to the
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transition date. This Development is a housing program of the Supportive Housing Coalition (8t4C).
Homeless Program Section manages the Housing First and HOME TBRA programs of SHC, which are
scheduled to be monitored on the week of June 1, 2015 to June 5, 2015, so thedderogram staff
scheduled the Redlands Housing Development to be monitored during that same week.

¢SylFyd .1aSR wSyidlt !aaraidlyOoS o¢. w!'o @2dzOKSNE LI
$159,000 in HOME funds to provide 20 vouchers forrdéble rental housingThis program started

May 1,2014.! & NBIljdzANBR o0& (GKS | 3SydeQa |1 2dzaAy3d t NRIANI Y:
program participants entering into the prograntity staff is scheduled to complete the inspections

during the lasiveek of April, 2015.

TBRA assistance is also provided to Supportive Housing Coalition $5teceives $243,800 in HOME
funds to provide 30 vouchers for affordable rental housitrg2014 the program was reviewed by City
staff prior to the HUD monitang visit of the program on July 22, 20IPhe review included checking to
see if HQS inspections were currefity staff is scheduled to conduct the inspections for this project
during the first week of June, 2015.

Provide an assessment of the jgdiction’s affirmative marketing actions for HOME units.
92.351(b)

The Department assesses the affirmative marketing actions on a project by project basis, which occurs
at the time of application.The HUD Affirmative Fair Housing Marketing Plan (F¥3B2A or HUD

935.2B) must be submitted as part of the applicatidime Plan is evaluated by staff to ensure that the
Developer has taken affirmative fair housing into consideration and has incorporated such, into its
marketing plan.The Plan is maintaindd project files to be verified after construction has been
completed and the all of the units in the project are leased or sold.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects andwner and tenant characteristics

HOME Program Income was used on the following projects in Zslera De Vida Phase EBthe

amount of $10,689.89, th€ity's Homeowner Rehabilitation Program in the amount of $2,544.95, the
Casitas de Colorasulti-family affordable housing development project in the amount of $8,390.64, and
two Tenant Based Rental Assistant Programs in the amount of $49,43%@lera De Vida Phase &B
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a homeownership project for low to moderate income households located in the Slawmi
neighborhood. The Homeowner Rehabilitation Program provides housing rehabilitation services for low
to moderate income homeownersgCasitas de Colorés a multifamily development project which

provided affordable housing opportunities for househotdor below 50% AMI and is located in the
Greater Albuquerque Downtown Core ardaastly, the City used its HOME Program Income to support
two TBRA projects that provided rental assistance to individuals and families experiencing
homelessnessTotal HOMEProgram Income used in 2014 to support projects was $71,058.38.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The City has established a Workforce Housing Ordinance that has proposed bond funds be voted on by
the citizens of AlbuquerqueTo date, $32,500,000 has been appropriated by the voters for affordable
housing, of which, approximately $31,000,000 has beatatéd to housing developmentd.he result

is more than 600 units of affordable housing constructed with an additional 200+ units planned by the
end of 2015.Two of the major requirements for the Workforce Housing Trust Funds are that the funds
must be éveraged at a ratio of 4:1 and must remain permanently affordabl& SNBSS F2 NB = (G KS
leveraging of these funds has/or will promote more than $175 Million in the development for affordable
housing.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER-Bnaps

For Paperwork Reduction Act

1. Recipient Information All Recipients Complete
Basic Grant Information

Recipient Name ALBUQUERQUE
Organizational DUNS Number 615720401
EIN/TIN Number 856000102
Indentify the FieldOffice ALBUQUERQUE

Identify CoC(s) in which the recipient or Albuquerque CoC
subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix Mr
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First Name
Middle Name
Last Name
Suffix

Title

ESG Contact Address
Street Address 1

Street Address 2
City

State

ZIP Code

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

Douglas

H

Chaplin

0

Family and Community Services Director

P. O. BOX 1293

400 MARQUETTE NW ROOM 504
ALBUQUERQUE

NM

87103

5057682745

0

5057683204

dchaplin@cabg.gov

Ms

Heidiliza

Jordan

0

ESG Program Contact
5057682844

0

hljordan@cabg.gov

2. Reporting Period All Recipients Complete

Program Year Start Date
Program Year End Date

01/01/2014
12/31/2014

3a. Subrecipient Forng Complete one form for each subrecipient

Subrecipient or Contractor Name

City

State

Zip Code
DUNS Number

Issubrecipient a vistim services provider
Subrecipient Organization Type
ESG Subgrant or Contract Award Amount
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CR65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other

Missing Information

Total 0
Table 16c Household Information for Homeless Prevention Activities

o| ool o

4b. Complete for Rapid REousing Activities

Number of Persons in Total
Households

Adults 701
Children 22
Don't Know/Refused/Other 0
Missing Information 0
Total 723

Table 17¢ Household Information for Rapid RElousing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults 80,133
Children 1,657
Don't Know/Refused/Other 0
Missing Information 0
Total 81,790

Table 18¢c Shelter Information
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4d. Street Outreach

Number of Persons in
Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

ol o|o|lo|o

Table 19¢ Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

80,834

Children

1,679

Don't Know/Refused/Other

0

Missing Information

0

Total

82,513

Table 20c Householdinformation for Persons Served with ESG

5. Gender Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

ol ol o0o| o

Missing Information

82,513

Total

82,513

Table 21¢ Gender Information

OMB Control No: 2506117 (exp. 06/30/2018)
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6. Aga Complete for AllActivities

Total
Under 18 0
1824 0
25 and over 0
Don't Know/Refused/Other 0
Missing Information 80,252
Total 80,252

Table 22¢ Age Information

7. Special Populations ServedComplete for All Activities

Number of Persons in Households

Subpopulation Total Total Persons Total Persons Total
Servedg Servedc RRH Persons
Prevention Served in
Emergency
Shelters
Veterans 0 0 0 0
Victims of Domestic
Violence 376 0 45 331
Elderly 0 0 0 0
HIV/AIDS 0 0 0 0
Chronically Homeles 80,252 0 678 79,529

Persons with Disabilities:

Severely Mentally

Il 0 0 0 0
Chronic Substance

Abuse 0 0 0 0
Other Disability 0 0 0 0
Total

(Unduplicated if

possible) 80,252 0 723 79,198

Table 23¢ Special Population Served

Gender Information

The City does not collect gender information for the CAPER because these are emergency shelter

participants. Providers do not ask for this information when participants utilize the shelter facilities.

Also, the current IDIS Setup/Completion form doeshmte a space for this information to be recorded.
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CR70¢ ESG 91.520(g)Assistance Provided and Outcomes
10. Shelter Utilization

Number of New UnitsRehabbed 0
Number of New Units Conversion 0
Total Number of beghights available 311
Total Number of beghights provided 311
Capacity Utilization 100.00%

Table 24¢ Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

The City and the New Mexico Coalition to End Homelessness have consulted with the Albuquerque CoC
and have developed performance standards for project outcomes data, including guidelines for
conducting a monitoring review.Ahese standards are similarttiose used by the CoC, using

HMIS,AAPRs and HUD guidelines.
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CR75 ¢ Expenditures
11. Expenditures

1la. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2012 2013 2014
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Serviced-inancial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 0 0 0

Table 25¢ ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid-Reusing

Dollar Amount of Expenditures in Program Year

2012 2013 2014
Expenditures for Rental Assistance 108,727 37,501 0
Expenditures for Housing Relocation and
Stabilization Serviceginancial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Progra 0 0 0
Subtotal Rapid Rélousing 108,727 37,501 0

Table 26¢ ESG Expenditures for Rapid-Reusing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2012 2013 2014
Essential Services 0 0 0
Operations 211,107 158,686 7,517
Renovation 0 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 211,107 158,686 7,517

Table 27¢ ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2012 2013 2014
Street Outreach 0 0 0
HMIS 0 0 0
Administration 25,954 20,657 8,441
Table 28 Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expendé 2012 2013 2014
345,788 216,844 15,958
Table 29 Total ESG Funds Expended
11f. Match Source
2012 2013 2014
Other NorESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 335,996 331,398 69,323
Private Funds 0 0 0
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Other 0 0 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 335,996 331,398 69,323
Table 30- Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2012 2013 2014
Expended on ESG
Activities
681,784 548,242 85,281

Table 31- Total Amount of Funds Expended on ESG Activities
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Purpose of the CAPER

+ Annually update HUD on how HUD funds were
spent and what progress was made.

* CAPER Process must allow for Community Participation

* City must provide the Community with the following
information for each Formula Grant (CDBG, HOME, ESG):

Total Amount of Funds available
Total Amount of Funds Committed

Total Amount of Funds Expended

Geographic Distribution of Expenditures

Community hag 30 day Public Comment Period

CAPER
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HOME ZRET,

Entitlement. $1, 588,217.00 $476,465.10

Program

Income: $71,058.38 $71,058.38 $71,058.38

City Match $337,496.11 $0.00 (used older funds) | $0.00 (used older funds)

CDBG ‘ : ' ;

Entitlement: $3,918,013.00 $3,096,476 $1,536,802.63

Program ' ; ‘

Income: $842,675.79 $842,675.79 $842,675.79

ESG (2013) ,

Entitlement. $275,437.00 $275,437.00 $179,343.78

Match, $34606200 | $346,062.00 $237,781.45

City General $5,251,624.00 $5,251,624.00 . $5,251,624.00

Funds

City WFHTF $1,000,000.00 *used older funds *used older funds

COC $2,422,894.00 $2,422,894.00 $2,422,894.00
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FV2014 HUD Inucome Limits

Extremely Low $13,200
Income (30% AMI)

Very Low Income $22,050
(50% AMI)

Low Income (80% $35,250
AMI)

OMB Control No: 2506117 (exp. 06/30/2018)

$15,100

$25,200

$40,250

CAPER

$17,000

$28,350

$45,300

$18,850

$31,450

$50,300
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