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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

In 2014 the City of Albuquerque's Community Development Division met the majority of its programming objectives. The City's Affordable 

Housing Program met its objective of "increasing affordable housing" of 70 new construction multi-family units through the completion of the 

Plaza Cuidana and Casitas de Colores Affordable Housing Development projects. Between these two projects, the City added 83 units of 

affordable housing, affordable to households at/or below 50% AMI.  Both projects also helped the City to meet "Neighborhood Revitalization 

{ǘǊŀǘŜƎȅέ ƻōƧŜŎǘƛǾŜǎΦ  Plaza Cuidana is located in the Santa Barbara/Martineztown neighborhood and is a mixed income project which improved 

neighborhood conditions by improving sidewalks, landscaping, and lighting both on and around the project site as well as re-developing a vacant 

lot that was a source of blight for the neighborhood.  Casitas de Colores is a mixed income affordable housing development located in 

Albuquerque's Greater Downtown Core Area that adds to comprehensive revitalization efforts being implemented by a number of City 

Departments including the Department of Economic Development and the Planning Department.  Additionally through two HOME funded 

Tenant-based Rental Assistance programs and the City's Rapid-re-housing Program implemented by the Barrett Foundation, the City surpassed 

its goal of housing 80 homeless and/or near homeless households by housing 94 households. 

Through the Landlord/Tenant Hotline, the Eviction Prevention project, the Emergency/Minor Home Repair Program, the Homeowner 

Rehabilitation Program, and the Home Retrofit Project, the City easily met its target outputs of "increasing sustainable housing opportunities" 

for 2300 households by providing services to 2,905 City households. * It is important to note that in the chart below under the objective "To 

Increase Sustainable Housing Opportunities", the indicator which reads "Public Service activities other than Low/Mod Income Housing Benefit", 

should read "Public Service activities for Low/Mod Income Housing Benefit".  Additionally, the City easily met its 2014 objective of "increasing 

services for "at-risk" populations" for 4,100 City residents. Through its low income and homeless dental projects, senior meal project, early 

childhood development and education for homeless families, the St. Martin's Day Shelter, and its employment training for immigrant women 

project the City supported 93,940 low income vulnerable City residents in 2014.  Although the City did not implement ŀƴȅ άtǳōƭƛŎ CŀŎƛƭƛǘȅ 

LƳǇǊƻǾŜƳŜƴǘέ ŀŎǘƛǾƛǘƛŜǎ ƛƴ нлмпΣ ƛǘ ŘƛŘ Ǉǳǘ ƻǳǘ ŀƴ wCt ŦƻǊ ǇƻǎǎƛōƭŜ нлмр tǳōƭƛŎ CŀŎƛƭƛǘȅ ǇǊƻƧŜŎǘǎ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ǿƘƛƭŜ ƛǘǎ нлм4 target was not met 

for this indicator, the City will meet its 5-year indicator target.  The only programming objective for which the City did not meet its target outputs 

was the objective of "increasing employment opportunities" for low to moderate income City residents.  One reason for this is that there was a 

delay in the start-up of the Division's Small Business Loan Program.  Another reason that the Division did not meet this particular objective is 
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that the City partnered with WEEST Enterprise Center to implement an Individual Development Account Program in target neighborhoods.  This 

Program is on schedule and project accomplishments are expected to be reported in the 2015 CAPER. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
ƻǳǘŎƻƳŜǎκƻǳǘǇǳǘǎΣ ŀƴŘ ǇŜǊŎŜƴǘŀƎŜ ŎƻƳǇƭŜǘŜŘ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜ ƎǊŀƴǘŜŜΩǎ ǇǊƻƎǊŀƳ ȅŜŀǊ Ǝƻŀls. 

 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
ς 
Strategic 
Plan 

Actual ς 
Strategic 
Plan 

Percent 
Complete 

Expected 
ς 
Program 
Year 

Actual ς 
Program 
Year 

Percent 
Complete 

Increase 

Affordable 

Housing 

opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOME: $ / 

ESG: $ / 

Continuum 

of Care: $ 

/ General 

Fund: 

$2270634 

/ 

Workforce 

Housing 

Trust 

Fund: $ 

Rental units constructed 

Household 

Housing 

Unit 

350 99 
        

28.29% 
70 83 

       

118.57% 
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Increase 

Affordable 

Housing 

opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOME: $ / 

ESG: $ / 

Continuum 

of Care: $ 

/ General 

Fund: 

$2270634 

/ 

Workforce 

Housing 

Trust 

Fund: $ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

100 342 
       

342.00% 
70 212 

       

302.86% 

Increase 

Affordable 

Housing 

opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOME: $ / 

ESG: $ / 

Continuum 

of Care: $ 

/ General 

Fund: 

$2270634 

/ 

Workforce 

Housing 

Trust 

Fund: $ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
215 164 

        

76.28% 
80 94 

       

117.50% 
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Increase 

Affordable 

Housing 

opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOME: $ / 

ESG: $ / 

Continuum 

of Care: $ 

/ General 

Fund: 

$2270634 

/ 

Workforce 

Housing 

Trust 

Fund: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
0 8990   300 5012 

     

1,670.67% 

Increase 

Affordable 

Housing 

opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOME: $ / 

ESG: $ / 

Continuum 

of Care: $ 

/ General 

Fund: 

$2270634 

/ 

Workforce 

Housing 

Trust 

Fund: $ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 1000 0 
         

0.00% 
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Increase 

Affordable 

Housing 

opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOME: $ / 

ESG: $ / 

Continuum 

of Care: $ 

/ General 

Fund: 

$2270634 

/ 

Workforce 

Housing 

Trust 

Fund: $ 

Homelessness 

Prevention 

Persons 

Assisted 
90 712 

       

791.11% 
18 83 

       

461.11% 

Increase 

Affordable 

Housing 

opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOME: $ / 

ESG: $ / 

Continuum 

of Care: $ 

/ General 

Fund: 

$2270634 

/ 

Workforce 

Housing 

Trust 

Fund: $ 

Jobs created/retained Jobs 60 0 
         

0.00% 
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Increase 

Affordable 

Housing 

opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOME: $ / 

ESG: $ / 

Continuum 

of Care: $ 

/ General 

Fund: 

$2270634 

/ 

Workforce 

Housing 

Trust 

Fund: $ 

Housing for Homeless 

added 

Household 

Housing 

Unit 

250 784 
       

313.60% 
150 694 

       

462.67% 

Increase 

Affordable 

Housing 

opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

CDBG: $ / 

HOME: $ / 

ESG: $ / 

Continuum 

of Care: $ 

/ General 

Fund: 

$2270634 

/ 

Workforce 

Housing 

Trust 

Fund: $ 

Housing for People with 

HIV/AIDS added 

Household 

Housing 

Unit 

0 22   10 22 
       

220.00% 

Increase 

Employment 

Opportunities 

Economic 

Development 
CDBG: $ 

Public service activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
0 0   30 5 

        

16.67% 
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Increase 

Employment 

Opportunities 

Economic 

Development 
CDBG: $ Jobs created/retained Jobs 50 6 

        

12.00% 
10 6 

        

60.00% 

Increase 

Employment 

Opportunities 

Economic 

Development 
CDBG: $ Businesses assisted 

Businesses 

Assisted 
25 6 

        

24.00% 
15 6 

        

40.00% 

Increase 

Services for At-

Risk 

Populations 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

ESG: $ / 

General 

Fund: $ 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
2000 400 

        

20.00% 
200 0 

         

0.00% 

Increase 

Services for At-

Risk 

Populations 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

ESG: $ / 

General 

Fund: $ 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
5000 178778 

     

3,575.56% 
1000 84838 

     

8,483.80% 

Increase 

Services for At-

Risk 

Populations 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

ESG: $ / 

General 

Fund: $ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
12500   %       



 CAPER 8 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Increase 

Services for At-

Risk 

Populations 

Homeless 

Non-

Homeless 

Special 

Needs 

Non-Housing 

Community 

Development 

CDBG: $ / 

ESG: $ / 

General 

Fund: $ 

Homelessness 

Prevention 

Persons 

Assisted 
1000 0 

         

0.00% 
      

Increase 

Sustainable 

Housing 

Opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Fair Housing 

CDBG: $ 

Public Facility or 

Infrastructure Activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
0 0   50 0 

         

0.00% 

Increase 

Sustainable 

Housing 

Opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Fair Housing 

CDBG: $ 

Public service activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
250 0 

         

0.00% 
1000 1714 

       

171.40% 
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Increase 

Sustainable 

Housing 

Opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Fair Housing 

CDBG: $ 

Public service activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
1000 858 

        

85.80% 
      

Increase 

Sustainable 

Housing 

Opportunities 

Affordable 

Housing 

Homeless 

Non-

Homeless 

Special 

Needs 

Fair Housing 

CDBG: $ 
Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

6250 2666 
        

42.66% 
1250 1191 

        

95.28% 

Revitalize 

Target 

Neighborhoods 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ / 

Workforce 

Housing 

Trust 

Fund: $ 

Public Facility or 

Infrastructure Activities 

other than 

Low/Moderate Income 

Housing Benefit 

Persons 

Assisted 
500 0 

         

0.00% 
      

Revitalize 

Target 

Neighborhoods 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ / 

Workforce 

Housing 

Trust 

Fund: $ 

Public Facility or 

Infrastructure Activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
0     40 0 

         

0.00% 



 CAPER 10 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Revitalize 

Target 

Neighborhoods 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ / 

Workforce 

Housing 

Trust 

Fund: $ 

Public service activities 

for Low/Moderate 

Income Housing Benefit 

Households 

Assisted 
0 0   120 0 

         

0.00% 

Revitalize 

Target 

Neighborhoods 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ / 

Workforce 

Housing 

Trust 

Fund: $ 

Facade 

treatment/business 

building rehabilitation 

Business 25 0 
         

0.00% 
      

Revitalize 

Target 

Neighborhoods 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ / 

Workforce 

Housing 

Trust 

Fund: $ 

Rental units constructed 

Household 

Housing 

Unit 

350 83 
        

23.71% 
70 83 

       

118.57% 

Revitalize 

Target 

Neighborhoods 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ / 

Workforce 

Housing 

Trust 

Fund: $ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

100   % 20   % 

Revitalize 

Target 

Neighborhoods 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ / 

Workforce 

Housing 

Trust 

Fund: $ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

40 0 
         

0.00% 
8 0 

         

0.00% 
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Revitalize 

Target 

Neighborhoods 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ / 

Workforce 

Housing 

Trust 

Fund: $ 

Homelessness 

Prevention 

Persons 

Assisted 
0 0   10 83 

       

830.00% 

Revitalize 

Target 

Neighborhoods 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ / 

Workforce 

Housing 

Trust 

Fund: $ 

Jobs created/retained Jobs 60 6 
        

10.00% 
      

Revitalize 

Target 

Neighborhoods 

Affordable 

Housing 

Non-Housing 

Community 

Development 

CDBG: $ / 

HOME: $ / 

Workforce 

Housing 

Trust 

Fund: $ 

Housing Code 

Enforcement/Foreclosed 

Property Care 

Household 

Housing 

Unit 

250 26 
        

10.40% 
50 26 

        

52.00% 

Table 1 - Accomplishments ς Program Year & Strategic Plan to Date 
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!ǎǎŜǎǎ Ƙƻǿ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǳǎŜ ƻŦ ŦǳƴŘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ /5.DΣ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ the plan, 

giving special attention to the highest priority activities identified. 

One of the highest priority uses of CDBG funds for the City of Albuquerque is "increasing services to "at-risk" populations" with an emphasis on 

services that prevent homelessness and/or support high priority populations such as seniors, single female heads of households, etc. High 

priority public service projects funded during the 2014 Program Year focused on providing emergency motel vouchers to homeless and near 

homeless individuals and families, employment training opportunities for low income immigrant women, Early Childhood Development services 

for homeless children and their families, dental services to homeless and low income City residents, and meal services to low income seniors.   

As part of the City's objective to "increase affordable housing opportunities" for high priority populations, the City partnered with the 

Albuquerque Housing Authority to rehabilitate five (5) Public Housing properties, positively impacting 212 low income households.    

Much of the City's CDBG monies set aside for housing fell under the City's objective to "increase sustainable housing opportunities".  Projects 

that fall under this objective work to support renters and homeowners "at-risk" for homelessness to maintain their current housing. High priority 

populations identified in the City's 2013-2017 Consolidated Plan included persons with physical disabilities, senior homeowners, low income 

renters, minority homeowners, etc. Under this objective the City funded 

its Emergency/Minor Home Repair Project, its Homeowner Retrofit Project for seniors and persons with disabilities, its Homeowner 

Rehabilitation Program which focuses on seniors living in distressed target neighborhoods, the City's Eviction Prevention project for renters "at-

risk" of being homeless, the City's Landlord/Tenant Hotline, and Fair Housing Education and Outreach activities. The City also funded the 

"Neighborhood Partnerships for Change Project" that worked in target distressed neighborhoods with tenants, property managers, property 

owners, and local businesses to identify and resolve barriers to Fair Housing Choice as well barriers to neighborhood revitalization efforts.   

 The City also set aside CDBG monies in 2014 to "increase employment opportunities" for target neighborhoods and populations and 

partnered with the Women's Economic Self Sufficiency Team (WESST) Corps to implement an IDA program in target neighborhoods as part of 

the City's Neighborhood Partnerships for Change Project. By the fourth quarter of 2014, WESST had enrolled 66 participants in its IDA 

Program.  All 66 had completed financial education training and set-up savings accounts.  Of the 66, 14 had already purchased assets and the 

remaining 42 are on track to purchase assets by the end of November.  Participants for this Program are recruited from the Alta Monte, Santa 

Barbara/Martineztown, and Crest neighborhoods.  These neighborhoods were selected because they have high poverty rates and are areas of 

minority concentration. 
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Additional Information concerning goals and outcomes 

**It should be noted that since 2013 when the City's Strategic Plan was being developed, the City has refined how it organizes Projects by 

Objectives.  Therefore there are a number of indiciators in the table above  that are no longer applicable to the City's system of tracking progress 

towards completing stated Objectives.  Project outputs that were originally planed to be counted under these indiciators remian under the same 

objective but are now counted under different indicators.In addition to the other accomplishments discussed in this section, the City easily met 

its objective of assisting 300 persons in its overnight emergency shelters by housing 5,212 high priority, special needs populations including 

youth, women and children, victims of domestic violence, and men who are experiencing homelessness through its ABQ Heading HOME, Good 

Shepherd, Barrett House, S.A.F.E. House, Winter Shelter, and motel voucher projects.The City also met its goal of adding 150 housing 

opportunities for persons experiencing homelessness through its Transitional and Permanent Supportive Housing Programs.  These Programs are 

paid for through a combination of ESG, COC, and City General Funds.  In 2014 these programs provided housing for 694 households including 

persons with disabilities, women transitioning out of the Justice System, persons with HIV/Aids, female heads of households with children, 

victims of domestic violence, and families with children. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 

 CDBG HOME ESG 

White 6,113 86 50,709 

Black or African American 290 12 8,435 

Asian 322 0 924 

American Indian or American Native 244 3 14,971 

Native Hawaiian or Other Pacific Islander 21 1 29 

Total 6,990 102 75,068 

Hispanic 4,683 63 14,530 

Not Hispanic 2,307 23 60,538 

Table 2 ς Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG CDBG 5,540,266 3,408,550 

HOME HOME 6,829,478 773,487 

HOPWA HOPWA     

ESG ESG 275,437 179,344 

Other Other 0   

Table 3 - Resources Made Available 

 
Narrative 

In 2014 the City of Albuquerque used over $3 Million in WFHTFÂ moniesÂ to complete two new 

construction, multi-family affordable housingÂ developments located in two of the City's high priority 

neighborhoods identified in the 2013-2017 Consolidated Plan.Â  Casitas de Colores, located in the 

City'sÂ Greater Downtown Core Area,Â is a 71-unit mixed income housing development.Â  The Project 

used $1,500,000.00 in HOME funds and $2,750, 000.00 in WFHTF monies.Â  Of the 71 units 49 units 

(69%) are affordable to households at/or below 50% AMI.Â Â Â Plaza CuidanaÂ is a 68-unit mixed 

income development located in Santa Barbara/Matineztown neighborhood.Â  The City invested 

$1,300,000.00 in WFHTF monies into the Project.Â  Of the 68 units, five (5) are for households at/or 

below 40% AMI and 34 units (50%) are for households at/or below 50% AMI.Â  Five of the 68 units are 

set aside for households containing persons with special needs.Â  Additionally, the Project provides 

courses in financial literacy, homebuyer classes, and education classes to residents. 

In addition to the monies listed in the chart above and to the WFHTF monies described above the City 

also received Program Income for both the HOME and CDBG Programs. HOME Program Income for the 

2014 Program Year totaled $71,858.38 and CDBG Program Income totaled $842,675.79. Albuquerque's 

Continuum of Care Grant totaled $2,422,894.00 for Federal Fiscal Year 2013 and was invested in 

Transitional Housing, Permanent Supportive Housing, and Supportive Housing Grant only 

projects.Â  Lastly the City invested $5, 251,624.00 of City General Funds into its 2014 Action.Â  The City 

pursued all resources it indicated it would and did not in any way hinder Plan implementation by willful 

action or inaction.Â  Additionally the City provided certifications of consistency for the ESG, CDBG and 

HOME programs. 

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

    
Table 4 ς Identify the geographic distribution and location of investments 
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Narrative 

In 2014 the City of Albuquerque invested $3,702,723.20 of HUD Entitlement funds into its Affordable 

Housing Program.Â  Of these monies, $212,715.81 in HOME monies, 5.7%, was invested in the Sawmill 

neighborhood, and 13%, or $503,610.22 was invested inÂ the Wells Park neighborhood.Â Â The 

neighborhoods of Alta Monte, Santa Barbara/Martineztown, and Crest received .5% of these funds, or 

$18,742.68 in CDBG funds.Â  The remaining 80.8% of the $3,702,723.20 was used to fund city-wide 

affordable housing projects and programs.Â  

The City also invested $21,696.95 of CDBG funds into its Economic Development Program.Â  Of these 

funds 100% went to support activities in the Alta Monte, Crest, and Santa Barbara/Martineztown 

neighborhoods.Â  Additionally the City invested $307,622.39 in CDBG funds to support its Public Service 

Program.Â  All projects funded under this Program are city-wide.Â Â  Lastly the City invested 

$572,929.02 in CDBG funds into its Public Facility Program and $223,058.90 of CDBG, ESG and HOME 

funds into its Homeless Intervention Program.Â  Both the Public Facility Program and the Homeless 

Intervention Program support projects and activities that are city-wide. 
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

In order to implement its Affordable Housing Strategy, the City leveraged $4,050,000 of City 

Workforce Housing Trust Funds (WFHTF)Â and $1,500,000 in HOME fundswith private bank 

loans, and LIHTC Program monies to support over $29 Million of affordable hosuing 

development costs..Â  Casitas De Colores, located in the City'sÂ Greater Downtown Core Area, 

used $1,500,000.00 in HOME funds and $2,750, 000.00 in WFHTF monies.Â  The total 

Development cost for the project was $16, 272,415.Â  The City invested $1,300,000.00 in 

WFHTF monies into Plaza Cuidana.Â  The total development costs for the Project was $13, 

698,236. 

City Match for ESG ProgramÂ is a dollar for dollar match which comes out of the City's General 

Funds.Â Â  In 2014 the City set aside $346,062.00 in City General Funds to meet its ESG Match 

obligations.Â  In the table belwo is a summary of 2014 HOME Match contributions.Â  HOME 

Match contributions totaled $393,397.04Â in 2014Â  and came from the City's General Fund. 

 

Â  

 
 
 

Fiscal Year Summary ς HOME Match 

1. Excess match from prior Federal fiscal year 0 

2. Match contributed during current Federal fiscal year 393,397 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 393,397 

4. Match liability for current Federal fiscal year 393,397 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 

Table 5 ς Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

3161740 02/14/2014 2,250 0 0 0 0 0 2,250 

3161930 01/14/2014 179,430 0 0 0 0 0 179,430 

3161945 11/13/2014 1,292 0 0 0 0 0 1,292 

3161946 01/14/2014 1,292 0 0 0 0 0 1,292 

3162110 03/14/2014 118,839 0 0 0 0 0 118,839 

3162121 08/14/2014 83,892 0 0 0 0 0 83,892 

3162126 08/14/2014 5,745 0 0 0 0 0 5,745 

5161510 01/14/2014 656 0 0 0 0 0 656 

Table 6 ς Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income ς Enter the program amounts for the reporting period 

Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 

0 71,058 71,058 49,433 0 

Table 7 ς Program Income 
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Minority Business Enterprises and Women Business Enterprises ς Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount 1,706,157 0 0 0 0 1,706,157 

Number 2 0 0 0 0 2 

Sub-Contracts 

Number 8 0 0 0 2 6 

Dollar 

Amount 1,628,667 0 0 0 524,772 1,103,895 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount 1,706,157 0 1,706,157 

Number 2 0 2 

Sub-Contracts 

Number 8 1 7 

Dollar 

Amount 1,628,667 25,725 1,602,942 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property ς Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 1 0 0 0 0 1 

Dollar 

Amount 

1,500,

000 0 0 0 0 1,500,000 

Table 9 ς Minority Owners of Rental Property 
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Relocation and Real Property Acquisition ς Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 0 0 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost 0 0 0 0 0 0 

Table 10 ς Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 40 294 

Number of Non-Homeless households to be 

provided affordable housing units 1,300 1,486 

Number of Special-Needs households to be 

provided affordable housing units 200 249 

Total 1,540 2,029 

Table 11 ς Number of Households 

 

 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 30 294 

Number of households supported through 

The Production of New Units 70 83 

Number of households supported through 

Rehab of Existing Units 1,275 1,403 

Number of households supported through 

Acquisition of Existing Units 30 0 

Total 1,405 1,780 

Table 12 ς Number of Households Supported 

 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

Overall the City did meet its 2014 Affordable Housing objectives.  The City completed two new 

construction multi-family affordable housing developments that added 83 additional affordable housing 

units to the City's inventory.  In addition to these new affordable housing units, through the Homeowner 

Rehabilitation, Homeowner Retrofit, the Emergency and Minor Homeowner Repair Programs and a 

partnership between the City of Albuquerque and the Albuquerque Housing Authority, the City 

supported 1403 low income households to maintain their housing.  As a result of above mentioned 
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programs, the City was able to provide and/or maintain affordable housing opportunities for 1486 non-

homeless households.  Additionally the City provided rental assistance to 294 households experiencing 

homelessness through its TBRA, Rapid Re-housing, and Housing First Programs, of which 249 of these 

households were households with special needs.  The one indicator that the City did not meet was for 

the "Acquisition of Existing Units".  The man reason for this is that the City planned to complete two 

Acquisition/Rehabilitation Projects.  These projects did not receive Low Income Housing Tax Credits as 

anticipated and therefore were not able to move forward. 

Discuss how these outcomes will impact future annual action plans. 

Although homeowner new construction projects are not a main strategy of the 2013-2017 Consolidated 

Plan, the City will continue to monitor the needs of target neighborhoods, city-wide housing trends, as 

well as national housing trends to determine what type of projects to fund in any given Program 

Year.  Because of recent downward changes in the housing market, the City stopped its production of 

new homeowner units.  However, if the homeownership market improves in Albuquerque, the City will 

once again look at funding affordable housing interventions aimed at increasing homeownership 

opportunities in the City and in target neighborhoods such as a homeowner loan program, and the new 

construction of homeowner units. 

 Also, the City is working to partner more closely with the New Mexico Mortgage Finance Authority to 

develop better and stronger lines of communication concerning the City's affordable housing priorities 

and the affordable housing priorities and concerns of the Low Income Housing Tax Credit Program. 

 

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 581 55 

Low-income 449 51 

Moderate-income 283 3 

Total 1,313 109 

Table 13 ς Number of Households Served 
 

 

Narrative Information 

The City funded several projects and programs that supported low to moderate income City residents by 

"Increasing affordable housing opportunities" and/or "Increasing sustainable housing opportunities" 

and/or "revitalizing target neighborhoods" These projects were a mix of services aimed at both 

homeowner and renter households and included the City's: Emergency Minor Home Repair Project, 

Home Retrofit Project, Homeowner Rehabilitation Program, Affordable Housing Program, Eviction 
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Prevention Program.  Additionally the City worked to provide housing to special need populations who 

were not homeless but required supportive housing needs to be addressed through its two Tenant 

Based Rental Assistance (TBRA) Projects and the Casitas de Colores and Plaza Cuidana affordable 

housing developments.   All four of these projects set aside units for persons with special needs and 

provide some supportive housing services as part of the project design. 

Eligibility for the above mentioned housing activities was based on gathering information on household 

income disaggregated by family size.  The number of Extremely Low-income, Low-income, and 

Moderate-income households eligible for services based on household income during the 2014 Program 

Year is shown in the Table above.  

 In 2014 there were no activities specified for the program year that involved acquisition, rehabilitation, 

and/or the demolition of occupied real property. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

Evaluate the jǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ƛǘǎ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ǊŜŘǳŎƛƴƎ ŀƴŘ ŜƴŘƛƴƎ 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The City conducts a biannual Point-in-Time (PIT) Count which includes a count of unsheltered persons. 

These unsheltered persons are provided with the opportunity to be assessed and referred for services. 

Through the Albuquerque Heading Home homeless initiative an outreach coordinator provides outreach 

to those who are unsheltered and they are assessed for medical vulnerability and chronic homelessness 

and are offered housing and supportive services after assessment.  The City also funds organizations 

that provide outreach to unsheltered persons.  

 

Addressing the emergency shelter and transitional housing needs of homeless persons 

During the 2014 Program year, the City of Albuquerque used its HESG funds to support six (6) projects 

ŜǎǎŜƴǘƛŀƭ ǘƻ ŜƴǎǳǊƛƴƎ ǘƘŜ ŀŎŎŜǎǎƛōƛƭƛǘȅ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ /ƛǘȅΩǎ 9ƳŜǊgency Homeless Intervention 

System.  Five (5) of the projects supported focused on the provision of emergency shelter and shelter 

services and one (1) project was targeted at Rapid Re-housing.  Of the Emergency Shelter projects, one 

works specifically with women and children, one specifically with men, one is a day shelter that provides 

ƳŜŀƭǎ ǘƻ ƘƻƳŜƭŜǎǎ ǇƻǇǳƭŀǘƛƻƴǎΣ ŀƴŘ ŀƴƻǘƘŜǊ ǇǊƻƧŜŎǘ ŦǳƴŘǎ ǘƘŜ /ƛǘȅΩǎ ²ƛƴǘŜǊ {ƘŜƭǘŜǊΦ  Monies for these 

projects are leveraged with City General Funds as well as some CDBG funds.   

Additionally the City coordinated its overall homeless prevention and intervention strategies with the 

Continuum of Care to ensure that all federal funds are used as effectively as possible.  Therefore while 

the City uses the majority of its HESG funds to support emergency shelters and shelter services, the COC 

provides funds to support transitional housing and permanent supportive housing to homeless 

populations. 

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after 

being discharged from publicly funded institutions and systems of care (such as health care 

facilities, mental health facilities, foster care and other youth facilities, and corrections 

programs and institutions);  and,  receiving assistance from public or private agencies that 

address housing, health, social services, employment, education, or youth needs 
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Preventing homelessness is one of the City's main underlining programming strategies for the 2013-

2017 Consolidated Plan period.  Specific projects that were funded in 2014 to support this strategy 

included the City's Eviction Prevention, Emergency/Minor Home Repair and Home Retrofit projects.  The 

Eviction Prevention project provided low income households with emergency rental and/or utility 

assistance for those renter households on the brink of losing their housing.  The Emergency/Minor 

Home Repair Program provided financial assistance to low income homeowner households who need 

emergency homeowner repair services but cannot afford these repairs.  The Homeowner Retrofit 

Program provided retrofit services to low income vulnerable seniors and persons with disabilities who 

cannot afford retrofit services but need them in order to maintain a safe living environment.  Lastly, in 

2014 the City completed 4two (2) affordable housing projects which were targeted to housing 

Extremelyl and Very Low Income individuals and families.  Increasing the number of affordable housing 

units for extremely low income persons and thereby working to prevent homelessness is one of the 

main objectives of the City's Affordable Housing Program for the 2013-2017 Consolidated Plan Period. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

¢ƘŜ /ƛǘȅΩǎ /ƻƴǘƛƴǳǳƳ ƻŦ /ŀǊŜ ǇǊƻǾƛŘŜŘ ǇŜǊƳŀƴŜƴǘ ƘƻǳǎƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘƛve services to the chronically 

homeless, families with children and unaccompanied youth.  The City worked in collaboration with the 

VA to provide permanent housing and supportive services to homeless veterans and their families 

through the VASH and SSVF programs.  Through the Albuquerque Heading Home initiative the City 

prioritized permanent housing and supportive services to those who are the most medically vulnerable 

and chronic homeless as well homeless veterans.  The City also continued to fund the rapid re-housing 

program for women and children staying at emergency shelters and the ACT programs to ensure that 

those who have severe behavioral health issues are provided with permanent housing and supportive 

services. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

AHA has spent nearly one million dollars in the previous year to continue to bring 45+ public housing 

units in compliance with UFAS accessibility requirements.   Approximately, 15 of these units are 80% 

ŎƻƳǇƭŜǘŜ ŀƴŘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ŀǊŜ ƻƴ ǎŎƘŜŘǳƭŜ ǘƻ ōŜ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘƛƴ I¦5Ωǎ ŦƻǳǊ-year timetable.  AHA 

has also improved curb appeal, drainage, and landscaping at a number of its public housing sites.  This 

includes stucco repairs and installing playground equipment where there was previously none.   

 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

AHA continued to administer a Family Self Sufficiency Program for Public Housing.  Residents have a 

counselor who assists them to establish long-term goals and building an escrow account that can be 

used for the purchase of a home.   AHA continued to hold seminars throughout the year towards this 

goal. 

 

Actions taken to provide assistance to troubled PHAs 

N/A 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

In 2014, interviuews were conducted with a number of Affordable Housing Developers to identify 

comnstraints to the development of affordble hosuing in Albuquerque.  One identified  land use issue is 

ǘƘŀǘ !ƭōǳǉǳŜǊǉǳŜΩǎ ƭŀƴŘ ǳǎŜ ŎƻƴǘǊƻƭǎ ŀƴŘ ȊƻƴƛƴƎ ƻǊŘƛƴŀƴŎŜ ǇǊƻƳƻǘŜǎ ǎǳburban foot prints for 

development which make it extremely difficult to do high density urban infill. Additionally, 

!ƭōǳǉǳŜǊǉǳŜΩǎ ŀǇǇǊƻǾŀƭ ǇǊƻŎŜǎǎ ǿŀǎ ŘŜǎŎǊƛōŜŘ  ōȅ ƻƴŜ ŘŜǾŜƭƻǇŜǊ ŀǎ ŀ άŘŜǾŜƭƻǇŜǊ ǳƴŦǊƛŜƴŘƭȅέ ǇǊƻŎŜǎǎ ŀǎ 

developers  are  often shuttled from oƴŜ ŘŜǇŀǊǘƳŜƴǘ ǘƻ ŀƴƻǘƘŜǊΣ ƻŦǘŜƴ ǘƻƭŘ άL Ŏŀƴ ƴƻǘ ŀǇǇǊƻǾŜ ǘƘŀǘέΣ 

and never given a complete approval without having to return time and time again to the DRB.  Another 

Developer noted that City  processes are informal, and relationship based.  Often this is a good thing but 

at times this can be problematic as some devleopers might have more problems accessing information, 

incentives and services than other developers.  Additionally it was discussed that the City could provide 

more land near public transportation hubs and services.  Lastly it was discussed that the City shoud 

modify its current zoning to allow for higher density housing developments throughout. 

As a way to remediate the constraints identified above, the City is now in the process of re-doing its 

½ƻƴƛƴƎ /ƻŘŜ ŀƴŘ {ǳōŘƛǾƛǎƛƻƴ hǊŘƛƴŀƴŎŜΣ ŀƴŘΣ ǳǇŘŀǘƛƴƎ ǘƘŜ /ƛǘȅΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴΦ   Changes to 

these documents will include incentives to promote higher density housing developments within the 

City limits and encourage  the use of udderutilized properties for the development of multi-family 

housing along transit corridors.  !ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ /ƛǘȅΩǎ tƭŀƴƴƛƴƎ 5ŜǇŀǊǘƳŜƴǘ ƛǎ ǿƻǊƪƛƴƎ ǘƻ ǎǘǊŜŀƳƭƛƴŜ ƛǘǎ 

processes and has hired an Umbudsman to help housing developers to negotiate City Divisions and 

processes.   

 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

In order to use its available funding as effectively and efficiently as possible to meet the underserved 

needs of cost-burdened low income populations, the City chose to focus on programming strategies that 

are best able to meet the immediate housing and supportive housing needs of homelessness 

populations, and to invest in the revitalization of high poverty distressed target neighborhoods to 

prevent low income cost burdened populations from falling into homelessness.  Consequently, the City 

is using its Affordable Housing Program in a very targeted and comprehensive way.  Rather 

than merely working to "increase the number of units produced", the City is paying close attention to 

the types of housing projects it funds and how these project impact specific neighborhood 

conditions.  For example, in 2014 the City completed two new construction multi-family affordable 

housing developments in two priority neighborhoods.  Both Projects worked to improve local 
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neighborhood conditions by rehabilitating vacant and distressed motels which were sources of 

neighborhood slum and blight.  The projects not only provided neighborhood residents with high quality 

affordable housing but also worked to improve neighborhood conditions by removing sources of slum 

and blight, improving area landscaping, sidewalks and lighting.  Both Projects are located near accessible 

public transportation and provide onsite services for residents and removed neighborhood sources of 

slum and blight as well as provided low income cost burdened neighborhood residents with high quality 

affordable housing opportunities. 

 The City has also been using its Homeowner Rehabilitation Program in a very strategic way to meet the 

housing needs of low income seniors as well as to improve the neighborhood conditions in Barelas and 

Santa Barbara/Martineztown.  Both of these neighborhoods were selected as priority locations for this 

Program because they have some of the oldest housing stock within the City and are part of the City's 

strategy to maintain and/or increase homeownership opportunities in target neighborhoods when 

possible.   

 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City is committed to eliminating lead-based paint hazards (LBPH). In the event LBPH is found, the 

City abates the hazards, thus insuring that the environment is safe for the current homeowner(s) and 

any future homeowner(s).  Additionally, all homes assisted through the first-time homebuyer programs, 

if built prior to 1978, are evaluated for LBPH and if evident, the LBPH is encapsulated or abated. In 2014, 

the City innvested in four rehabilitation projects funded through CDBG.  These four projects combined 

impacted 1400 units.  Of these units, 119 were exempt from implemeting lead-based remediation 

activities because they were constructed in 1978 or later, 413 were exempt because hard costs were 

less than $5,000.00, 667 were otherwise exempt, six (6) units were tested for lead-based paint and four 

(4) were abated for lead-based paint. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Lƴ нлмп ǘƘŜ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 5ƛǾƛǎƛƻƴ ƛƳǇƭŜƳŜƴǘŜŘ ǘƘŜ ǎŜŎƻƴŘ ȅŜŀǊ ƻŦ ǘƘŜ άbŜƛƎƘōƻǊƘƻƻŘ 

Partnerships for Change tǊƻƧŜŎǘέ όbt/tύΦ  The overall goal of the Project was to work in low income, 

high poverty, distressed neighborhoods to support property managers, tenants, neighborhood 

associations, and local businesses to work together to identify neighborhood resources and barriers to 

revitalization and to identify and implement neighborhood solutions.   Additionally the Project served as 

way for multiple agencies working in the sectors of education, health, housing, and public safety 

to effectively coordinate their agency services  in order to make a collective impact on not just 

individuals but on entire neighborhoods. 

  

 The Project brought together a partnership of agencies including: The Apartment Association of New 

Mexico (AANM), the Independent Living Resource CenteǊ όL[w/ύΣ ba [ŜƎŀƭ !ƛŘΣ ²ƻƳŜƴΩǎ 9ŎƻƴƻƳƛŎ {ŜƭŦ 
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Sufficiency Team Corporation (WESST corps), the Safe City Strike Force, the Crime Free Multi-Housing 

Unit and the City's Human Rights Office. The Project Team has also partnered with the ABC Community 

Schools Initiative which works with the Albuquerque Public School System (APS) to engage families and 

communities in the Education Sector to improve the academic performance of young children living in 

high poverty target neighborhoods. 

 Through these partnerships, the NPCP met with over 108 households living in the Alta Monte, Crest, 

and Trumbull neighborhoods.  Team members provided residents of these neighborhoods with Fair 

Housing, Landlord/Tenant Rights, and Financial Education outreach and education services.  Team 

members also worked with residents to gather information on what people perceived as their 

neighborhood strengths and weaknesses, as well as gathered information on the demographics of 

residents in target neighborhoods.  Information gathered from residents by NPCP Team is already 

helping the City to better understand the specific difficulties that high poverty, distressed 

neighborhoods with large percentages of renter households face in functioning as economically and 

socially vibrant communities.   By better understanding these specific difficulties, the City and 

neighborhood residents can better work together to implement effective, relevant, and sustainable 

solutions. 

Lastly, in 2014 the City used this Project to support 66 individuals to set-up savings accounts, to develop 

a neighborhood assessment tool to assess community access barriers for persons with disabilities, and 

to work with persons with disabilities to understand Fair Housing Laws and to work through tenuous 

landlord/tenant relationships. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

5ǳǊƛƴƎ ǘƘŜ нлмп ǇǊƻƎǊŀƳ ȅŜŀǊΣ ǘƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 5ƛǾƛǎƛƻƴ ŎƻƴǘƛƴǳŜŘ ǘƘŜ ǿƻǊƪ ǿƘƛŎƘ 

ōŜƎŀƴ ƛƴ нлмл ǿƛǘƘ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŘƛǾƛǎƛƻƴΩǎ ǇǊƻŎŜǎǎŜǎΦ   The division is taking steps to 

ŜƴŀŎǘ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǇƻƭƛŎƛŜǎ ŀƴŘ 

procedure manuals, asset management, staff training and a centralized data collection system.  By 

enacting these recommendations over the next two years, the division is strengthening its institutional 

structure by ensuring consistency, compliance and clarity for staff in carrying out responsibilities.  At this 

time the division is examining existing databases, share drives and software programs utilized by other 

City offices and developing ways of maximizing them to expand capabilities and improve efficiency. Due 

to funding constraints, a timeline for purchase of a centralized database for division use will be 

scheduled.  Additionally, institutional structure will benefit from staff participation in a city-wide 

program which examines efficiencies.  Staff is performing process mapping and working with other 

divisions to streamline city procedures and improve performance. 

 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 
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Because of the decision to make the five year Consolidated Plan as "needs based" as possible, the City's 

Community Development Division chose to provide multiple opportunities for City residents, social 

service organizations, housing providers, housing developers, as well as other government departments 

and public entities to provide input into the identification and prioritization of community needs in the 

areas of affordable housing, suitable living environments, and economic development for low to 

moderate income City residents. These opportunities included: participating in any of Seven Focus 

Group discussions on the housing and social service needs of low to moderate income households and 

persons experiencing homelessness, and working with the City to prioritize these needs, and, 

completing a Community Survey which took the results of the focus group discussions and made these 

discussions available to the larger public and gave the public an opportunity to prioritize identified 

community needs for these same populations.  

 Over 75 organizations were invited to take part in the Focus Groups discussions. These organizations 

represented a wide cross cutting of agencies in Albuquerque serving minority populations, persons 

experiencing homelessness, persons with disabilities (physical and/or emotional/behavioral health), 

children, youth, families, seniors, veterans, and immigrants in the areas of general health, education, 

behavioral health, emergency food assistance, employment opportunities, housing for persons 

experiencing homelessness, housing for low to moderate income residents, services for persons with 

HIV/AIDS, and housing opportunities for persons with disabilities. Topics for the seven Focus Groups 

included discussions on the housing opportunities, supportive housing needs, general social service 

needs and fair housing issues pertaining to: seniors and persons with physical disabilities including 

persons with HIV/AIDS; persons with behavioral health disabilities; Asian populations; African American 

populations; immigrant populations, children, youth and families; and veteran populations. 

Information gathered during the focus group discussions was then compiled and analyzed and used to 

develop a Community Survey that targeted both the general public and low income to moderate income 

users of City funded services.  The Community Survey was made available on the City of Albuquerque's 

website and posters and flyers were distributed at all City Community Centers, Senior Centers, Early 

Childhood Development Centers, the Albuquerque Housing Authority, all Albuquerque Public Schools, 

and local Flying Star and Satellite coffee shops and restaurants.  Over 100 agencies providing general 

health care services, educational services, behavioral health services, homeless intervention and 

prevention services, housing services, and general case managements services were asked by the City to 

distribute surveys to clients and when necessary to help clients to complete surveys.   As a result of this 

collaboration, over 900 Community Surveys were completed and submitted.  

 Additional opportunities for organizations and individuals to participate in and give input into the 2013-

2017 Consolidated Plan have included annual community needs assessments, and Action Plan and 

CAPER public review and comments periods. 

 

Identify actions taken to overcome the effects of any impediments identified in the 
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jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

Increase in Fair Housing Outreach and Education Activities:  During the 2013-2017 Consolidated Plan 

planning period, both through focus group discussion and in community surveys, it was noted that City 

residents were unaware of how to report a Fair Housing complaint.  Recommendations on how to 

alleviate this barrier included: increasing Fair Housing education and outreach activities, re-opening the 

City's Human Rights Office, providing Fair Housing information to landlords and neighborhood 

associations as well as the general public.  In 2014 the City's Human Rights Office was taking calls for Fair 

Housing inquiries.  Also the City contracted with the Independent Living Resource Center (ILRC) to 

implement Fair Housing outreach and education activities.   

Increase in Financial Education for target minority populations: In 2014 the City continued its contract 

with the Women's Economic Self Sufficiency Team (WESST) corps to provide financial education to low 

income target neighborhoods and to implement an Individual Development Account (IDA) Program.  The 

three target neighborhoods for this project in 2014 were the Alta Monte, Crest, and Santa 

Barbara/Martineztown neighborhoods.  Alta Monte was selected for this project because Native 

Americans comprise 11.5% of this neighborhood and are a target minority population for financial 

education as they are under-represented in Albuquerque's homeownership population and over-

represented among Albuquerque's low income population.  Crest was selected because of its high 

immigrant population and Trumbull was selected because it is comprised of 4.7% African 

American/Black and 73% Hispanic, two other groups that are underrepresented in Albuquerque's 

homeownership population and over-represented in its low income population. 

Increase Affordable Housing Opportunities for cost-burdened populations: Lastly, as described earlier 

in this report, the City continued working to increase both affordable and sustainable housing 

opportunities for cost-burdened vulnerable populations. 

It is important to note that many but not all of the City's 2013-2017 target neighborhoods are areas of 

minority concentration.  Thsi is mainly because areas that are high poverty and expereicne distresssed 

neighborhood conditions also have high percentages of minorities.   The City has chosen to define an 

"area of minority concentration as any "area where the percentage of all minorities is at least 20 percent 

above the combined percentage of all minority populations".  This definition takes into account that 

Albuquerque is a minority majority City and at the same time ensures that those minorities belonging to 

ǊŀŎŜ ŎŀǘŜƎƻǊƛŜǎ ǘƘŀǘ ŀǊŜ ƴƻǘ ŀ ƭŀǊƎŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ Řƻ ƴƻǘ ƎŜǘ ƭƻǎǘ ƛƴ ǘƘŜ 

analysis.  When the City does new construction activities in these neighborhoods it ensures that all 

projects are mixed income and that neighborhood revitalization activites are comprehensive in 

nature.  In addition to working in distressed, high poverty neighborhoods, the City also ensures that it is 

investing in affordable housing opportunities outsidfe areas of minority concentrations.  The Table 

below shows the projects that the City has funded that are outside areas of minority concentration. 

 

Census Tract Project % Minority Concentration 



 CAPER 32 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

21 SIlver Gardens 1 80.28% 

 Siver Gardens 2  

 Casitas De Colores  

 Downtown@700-2nd  

 IMperial Building  

   

27 Sleepy Hallow 79.88% 

 Cuatro  

   

7.13 Gateway 66 85.9% 

   

5.01 Sundowner 69.1 

Table 14 - Projects Outside Areas of Minority Concentration 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

 

 

The Department of Family & Community Services Community Development Division adheres to the 

Project Monitoring Requirements as stipulated in the Administrative Requirements for Contracts 

Awarded under the City of Albuquerque.  Monitoring is generally conducted on a yearly basis unless 

otherwise determined to be required on a more or less frequent basis. Program staff conducts 

scheduled on-site monitoring visits with organization staff and/or program participants receiving 

contract funding. As soon as is practicable following the conclusion of an on-site monitoring visit, a 

written report of findings and recommendations for corrective actions, if any, will be provided by the 

Department to the director and governing board of the organization.  A written response from the 

organization, when required, shall be signed by an authorized board official and approved by the 

governing board of the organization. 

The Home Owner Rehabilitation Program adheres to the standards and procedures as dictated in the 

tǊƻƎǊŀƳΩǎ DǳƛŘŜƭƛƴŜǎΣ tƻƭƛŎƛŜǎ ŀƴŘ tǊƻŎŜŘǳǊŜǎ aŀƴǳŀƭ ŀƴŘ /ƻƴǎǘǊǳŎǘƛƻƴ {ǘŀƴŘŀǊŘǎ aŀƴǳŀƭΦ !ŎǘƛǾƛǘƛŜǎ 

are monitored throughout the application and construction phases through weekly meetings and 

periodic site inspections with the contractor, subcontractor(s), Program Inspector, Program staff and 

homeowners, when required.  Rehabilitation projects do not require annual monitoring. However, 

following the completion of each project, a copy of the loan is forwarded to the Loan Servicer. The Loan 

Servicer is responsible for collecting loan payments, property taxes and insurance payments, as required 

for each loan. The Loan Servicer provides monthly reports on the status of the loans and escrow 

accounts.  Collection of such payments will continue until such time as the homeowner has met its 

obligations, as noted in the Mortgage & Note.  Once all obligations have been satisfied, the lien will be 

released. 

Eleven months following the completion of each rehabilitation project, Program staff and the contractor 

make an on-site visit to ensure that the homeowners are still satisfied with the work done in their home 

and to perform a final inspection of the work performed. Long-term compliance monitoring is scheduled 

on a yearly basis, which includes Housing Quality Standards inspections, if required.  Division staff has 

developed a monitoring calendar/system to ensure that all long-term compliance contracts/projects are 

monitored on an annual basis.  Development contracts for public facilities are being reviewed for 

inclusion into the monitoring schedule. 

Efforts in marketing are targeted to areas specified in the Consolidated Plan as Target Areas; however, 
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some programs, such as the Home Owner Rehabilitation Program, are also offered city-wide. 

Contractors are required to make every effort to subcontract with minority owned businesses and to 

ά¦ǎŜ ƛǘǎ ōŜǎǘ ŜŦŦƻǊǘǎ ǘƻ ǇǊƻǾƛŘŜ ƳƛƴƻǊƛǘȅ ƻǿƴŜŘ ŀƴŘκƻǊ ŘƛǎŀŘǾŀƴǘŀƎŜŘ ƭƻŎŀƭ ǎǳōŎƻƴǘǊŀŎǘƻǊǎ ǘƻ ǇŜǊŦƻǊƳ 

the construction and rehabilitation work and, if necessary, hold town hall style meetings to solicit such 

ǎǳōŎƻƴǘǊŀŎǘƻǊǎΦέ  As indicated in an earlier section of this report, there were two minority owned 

businesses and one woman owned business that were awarded contracts in 2014.  Additionally, while 

there were no Section 3 new hires reported in 2014, there were three Section 3 businesses that received 

funds in 2014. 

 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The City followed the process set force in its Citizen Participation Plan for the 2014 CAPER citizen 

participation process.  CAPER information required by HUD to be shared with the Public was presented 

at a Public meeting on February 24, 2015 at the Los Griegos Multi Service Center.  The Public Meeting 

was held at 5:30 pm to ensure that working individuals and families could attend.  The date, time, 

location and purpose of the meeting was publicized in the Albuquerque Journal in both English and 

Spanish on February 8, 2014 and the same announcement was also posted on the City's website.  The 

City's Citizen Participation Plan states that the Public must be given at least a two week prior notice of 

any public meetings.  In this case, the Public was notified of the meeting 16 days prior to the 

meeting.  Additionally, members of the Albuquerque Citizen Team (ACT) were notified of the meeting 

through e-mail and phone calls.  ACT members represent various Council Districts, populations and 

networks and are charged with acting on the behalf of the general public to give input into the City's 

Annual Action Plans and CAPERs.  Members of the City's Affordable Housing Committee were also 

notified of the Public Meeting through e-mail.  Twelve individuals attended the meeting and included 

representation from the Albuquerque Citizen Team, four separate social service agencies, and City 

staff.  Participants at the meeting were given the opportunity at the end of the meeting to ask questions 

and/or submit written comments.  Comment cards were provided.  Also participants were informed on 

how to make comments after the meeting and were informed that there would be a 30-day Public 

Comment Period ending March 24, 2015.  CAPER information and IDIS reports were then posted online 

on the City's website informing the Public that the City was having a 30-Day Public Comment Period on 

the 2014 CAPER.  The 30-day Public Comment Period ended on March 24th. One Public Comment was 

received.  ¢ƘŜ tǳōƭƛŎ /ƻƳƳŜƴǘ ǎǘŀǘŜŘ ǘƘŀǘ ά5ŜǾŜƭƻǇŜǊǎ ƴŜŜŘ ǘƻ follow the guidelines and 

recommendations which we (the Albuquerque Citizen Team) have put together for the most vulnerable 

in spending money".  Because the comment came from a member of ACT, no official response was 

necessary.  
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Article IV. PROGRAM EVALUATION, of the City of Albuquerque Citizen Participation Plan ǎǘŀǘŜǎ ǘƘŀǘΣ ά¢ƘŜ 

ACT shall assist the City in reviewing the degree to which projects and activities achieve their 

ƻōƧŜŎǘƛǾŜΦέ  Furthermore, this section of the Plan provides the following directioƴΣ άLƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ 

the Department of Family and community Services, ACT will hold a public hearing to distribute and 

ŘƛǎŎǳǎǎ ǘƘŜ ŎǳƳǳƭŀǘƛǾŜ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ƻŦ tƭŀƴ ǇǊƻƧŜŎǘǎ ŀƴŘ ǇǊƻƎǊŀƳǎΦέ   

Therefore, by ACT participating in the CAPER process and the administration of the Public Hearing, the 

role of an ACT member is similar to that of a City staff member, rather than that of a general 

citizen.  Consequently, the role and comments of any ACT member was treated as that of an advisor of 

the CAPER and did not require a City response to the comment given.  
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CR-45 - CDBG 91.520(c) 

{ǇŜŎƛŦȅ ǘƘŜ ƴŀǘǳǊŜ ƻŦΣ ŀƴŘ ǊŜŀǎƻƴǎ ŦƻǊΣ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŀƳ ƻōƧŜŎǘƛǾŜǎ 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

Through the Landlord/Tenant Hotline, the Eviction Prevention project, the Emergency/Minor Home 

Repair Program, the Homeowner Rehabilitation Program, and the Home Retrofit Project, the City easily 

met its target outputs of "increasing sustainable housing opportunities" for 2300 households by 

providing services to 2,905 City households.  Additionally, the City easily met its 2014 objective of 

"increasing services for "at-risk" populations" for 4,100 City residents. Through its low income and 

homeless dental projects, senior meal project, Early Childhood Development and Education for 

homeless families, the St. Martin's Day Shelter, and its employment training for immigrant women 

project the City supported 93,940 low income vulnerable City residents in 2014. Although the City did 

not implement any Public Facility Improvement activities in 2014, it did put out an RFP for possible 2015 

Public Facility projects and therefore while its 2014 target was not met for this indicator, the City will 

meet its 5-year indicator target. The only CDBG programming objective for which the City did not meet 

its target outputs was the objective of "increasing employment opportunities" for low to moderate 

income City residents. One reason for this is that there was a delay in the start-up of the Division's Small 

Business Loan Program. Another reason that the Division did not meet this particular objective is that 

the City partnered with WEEST Enterprise Center to implement an Individual Development Account 

Program in target neighborhoods. Although the Program is on schedule and project accomplishments 

are expected to be reported in the 2015 CAPER.   

In 2014 all grant Programs were on target and grant disbursements were timely.  The City met both its 

CDBG timeliness test and its HOME commitment deadlines.  There were no changes to Program 

Objectives during the 2014 Program Year and the City does not foresee any significant changes being 

made as a result of 2014 Programming. 

  

 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 

Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 

the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 

that were detected during the inspection. For those that were not inspected, please indicate 

the reason and how you will remedy the situation. 

In 2014 City staff inspected 36 affordable rental housing units at 8 different affordable rental 

developments.  

Agua Azul a 24 unit development project with 3 HOME assisted units was monitored.  The 3 units that 

were inspected passed.  Agua Azul was provided with $250,000 in HOME funds.  

The Edward Romero Terrace, Senior Affordable Housing development funded with $800,000 in HOME 

funds was monitored.  Of the 40 units, 5 unit inspections were conducted, and all 5 units passed. 

Plaza Feliz was funded with $1,850,000 in HOME funds for the development of a 55 unit Affordable 

Housing Project.   4 units were inspected and passed. 

NewLife Homes II, III and IV units were inspected during the year.  NewLife Homes II consists of 18 units, 

of which 4 units were inspected and passed.  The development was funded with $62,462 in HOME 

funds.  NewLife Homes III contains 16 units of which 3 were inspected and passed.  This Affordable 

Housing Development was funded with $46,647 in HOME funds.  NewLife Homes IV contains 48 units 

and was funded with $200,000 in HOME funds.  Ten units were inspected; at initial inspection 9 units 

had HQS violations, because the fire extinguishers had not been serviced and 1 unit had an HQS 

violation due to an electrical hazard.  All units passed upon reinspection.    

The Sleepy Hollow Affordable Rental Housing Development funded with 1,078,802 in HOME funds 

contains 10 units of which 2 units were inspected and passed.  

The Atrisco Affordable Rental Housing Development was funded with $186,246 inf HOME funds, as part 

of the NSP and contains 32 units.  Of the 32 units 5 units were inspected and passed. 

During the early part of 2014 Casitas De Colores, a 71 unit Affordable Rental Housing Development, was 

still being leased up, therefore, inspections are scheduled for April 1, 2015. 

The Redlands Affordable Housing Development Project, which has one HOME assisted unit, was not 

inspected during 2014. The responsibility of conducting HQS inspection of the Development was 

transitioned from the Affordable Housing Section to the Homeless Program Section in December 

2014.  The Homeless Program Section monitoring schedule had already been established prior to the 



 CAPER 39 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

transition date.  This Development is a housing program of the Supportive Housing Coalition (SHC).  The 

Homeless Program Section manages the Housing First and HOME TBRA programs of SHC, which are 

scheduled to be monitored on the week of June 1, 2015 to June 5, 2015, so the Homeless Program staff 

scheduled the Redlands Housing Development to be monitored during that same week. 

¢Ŝƴŀƴǘ .ŀǎŜŘ wŜƴǘŀƭ !ǎǎƛǎǘŀƴŎŜ ό¢.w!ύ ǾƻǳŎƘŜǊǎ ǇǊƻǾƛŘŜŘ ōȅ {ǘΦ aŀǊǘƛƴΩǎ IƻǎǇƛǘŀƭƛǘȅ /ŜƴǘŜǊ ǊŜŎŜƛǾŜǎ 

$159,000 in HOME funds to provide 20 vouchers for affordable rental housing.  This program started 

May 1, 2014.  !ǎ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ ŀƎŜƴŎȅΩǎ IƻǳǎƛƴƎ tǊƻƎǊŀƳΣ ƛƴǎǇŜŎǘƛƻƴǎ ǿŜǊŜ ŎƻƴŘǳŎǘŜŘ ǇǊƛƻǊ ǘƻ 

program participants entering into the program.  City staff is scheduled to complete the inspections 

during the last week of April, 2015. 

TBRA assistance is also provided to Supportive Housing Coalition (SHC).  SHC receives $243,800 in HOME 

funds to provide 30 vouchers for affordable rental housing.  In 2014 the program was reviewed by City 

staff prior to the HUD monitoring visit of the program on July 22, 2014.  The review included checking to 

see if HQS inspections were current.  City staff is scheduled to conduct the inspections for this project 

during the first week of June, 2015. 

 

 

 

 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

The Department assesses the affirmative marketing actions on a project by project basis, which occurs 

at the time of application.  The HUD Affirmative Fair Housing Marketing Plan (HUD -935.2A or HUD-

935.2B) must be submitted as part of the application.  The Plan is evaluated by staff to ensure that the 

Developer has taken affirmative fair housing into consideration and has incorporated such, into its 

marketing plan.  The Plan is maintained in project files to be verified after construction has been 

completed and the all of the units in the project are leased or sold.    

Refer to IDIS reports to describe the amount and use of program income for projects, 

including the number of projects and owner and tenant characteristics 

HOME Program Income was used on the following projects in 2014: Abolera De Vida Phase 2B in the 

amount of $10,689.89, the City's Homeowner Rehabilitation Program in the amount of $2,544.95, the 

Casitas de Colores multi-family affordable housing development project in the amount of $8,390.64, and 

two Tenant Based Rental Assistant Programs in the amount of $49,432.91.  Abolera De Vida Phase 2B is 
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a homeownership project for low to moderate income households located in the Sawmill 

neighborhood.  The Homeowner Rehabilitation Program provides housing rehabilitation services for low 

to moderate income homeowners.  Casitas de Colores is a multi-family development project which 

provided affordable housing opportunities for households at or below 50% AMI and is located in the 

Greater Albuquerque Downtown Core area.  Lastly, the City used its HOME Program Income to support 

two TBRA projects that provided rental assistance to individuals and families experiencing 

homelessness.  Total HOME Program Income used in 2014 to support projects was $71,058.38. 

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 

ONLY: Including the coordination of LIHTC with the development of affordable housing).  

91.320(j) 

The City has established a Workforce Housing Ordinance that has proposed bond funds be voted on by 

the citizens of Albuquerque.  To date, $32,500,000 has been appropriated by the voters for affordable 

housing, of which, approximately $31,000,000 has been allocated to housing developments.  The result 

is more than 600 units of affordable housing constructed with an additional 200+ units planned by the 

end of 2015.  Two of the major requirements for the Workforce Housing Trust Funds are that the funds 

must be leveraged at a ratio of 4:1 and must remain permanently affordable.  ¢ƘŜǊŜŦƻǊŜΣ ǘƘŜ /ƛǘȅΩǎ 

leveraging of these funds has/or will promote more than $175 Million in the development for affordable 

housing.        

 

 

 

CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient InformationτAll Recipients Complete 
Basic Grant Information 
Recipient Name ALBUQUERQUE 

Organizational DUNS Number 615720401 

EIN/TIN Number 856000102 

Indentify the Field Office ALBUQUERQUE 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG assistance 

Albuquerque CoC 

 
ESG Contact Name  
Prefix Mr 
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First Name Douglas 

Middle Name H 

Last Name Chaplin 

Suffix 0 

Title Family and Community Services Director 

 
ESG Contact Address 
Street Address 1 P. O. BOX 1293 

Street Address 2 400 MARQUETTE NW  ROOM 504 

City ALBUQUERQUE 

State NM 

ZIP Code 87103- 

Phone Number 5057682745 

Extension 0 

Fax Number 5057683204 

Email Address dchaplin@cabq.gov 

 
ESG Secondary Contact 
Prefix Ms 

First Name Heidiliza 

Last Name Jordan 

Suffix 0 

Title ESG Program Contact 

Phone Number 5057682844 

Extension 0 

Email Address hljordan@cabq.gov 

 
2. Reporting PeriodτAll Recipients Complete  

Program Year Start Date 01/01/2014 

Program Year End Date 12/31/2014 

 

3a. Subrecipient Form ς Complete one form for each subrecipient 

Subrecipient or Contractor Name 
City 
State 
Zip Code 
DUNS Number 
Is subrecipient a vistim services provider 
Subrecipient Organization Type 
ESG Subgrant or Contract Award Amount 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 16 ς Household Information for Homeless Prevention Activities 

 
 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults 701 

Children 22 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 723 

Table 17 ς Household Information for Rapid Re-Housing Activities 

 

 

 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 80,133 

Children 1,657 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 81,790 

Table 18 ς Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 

Table 19 ς Household Information for Street Outreach  

 
 

 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 80,834 

Children 1,679 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 82,513 

Table 20 ς Household Information for Persons Served with ESG 

 
 

 

5. GenderτComplete for All Activities 

 Total 

Male 0 

Female 0 

Transgender 0 

Don't Know/Refused/Other 0 

Missing Information 82,513 

Total 82,513 

Table 21 ς Gender Information 
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6. AgeτComplete for All Activities 

 Total 

Under 18 0 

18-24 0 

25 and over 0 

Don't Know/Refused/Other 0 

Missing Information 80,252 

Total 80,252 

Table 22 ς Age Information 

 
 

7. Special Populations ServedτComplete for All Activities 

Number of Persons in Households 
Subpopulation Total Total Persons 

Served ς 
Prevention 

Total Persons 
Served ς RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans 0 0 0 0 

Victims of Domestic 

Violence 376 0 45 331 

Elderly 0 0 0 0 

HIV/AIDS 0 0 0 0 

Chronically Homeless 80,252 0 678 79,529 

Persons with Disabilities: 

Severely Mentally 

Ill 0 0 0 0 

Chronic Substance 

Abuse 0 0 0 0 

Other Disability 0 0 0 0 

Total 

(Unduplicated if 

possible) 80,252 0 723 79,198 

Table 23 ς Special Population Served 

 
 
Gender Information 

The City does not collect gender information for the CAPER because these are emergency shelter 

participants.  Providers do not ask for this information when participants utilize the shelter facilities.  

Also, the current IDIS Setup/Completion form does not have a space for this information to be recorded. 
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CR-70 ς ESG 91.520(g) - Assistance Provided and Outcomes 

10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 311 

Total Number of bed-nights provided 311 

Capacity Utilization 100.00% 

Table 24  ς Shelter Capacity 

 
 

 

11.  Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  

The City and the New Mexico Coalition to End Homelessness have consulted with the Albuquerque CoC 

and have developed performance standards for project outcomes data, including guidelines for 

conducting a monitoring review.Â  These standards are similar to those used by the CoC, using 

HMIS,Â  APRs and HUD guidelines.  
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CR-75 ς Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2012 2013 2014 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Homelessness Prevention 0 0 0 

Table 25 ς ESG Expenditures for Homelessness Prevention 

 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2012 2013 2014 

Expenditures for Rental Assistance 108,727 37,501 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Rapid Re-Housing 108,727 37,501 0 

Table 26 ς ESG Expenditures for Rapid Re-Housing 

 
 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2012 2013 2014 

Essential Services 0 0 0 

Operations 211,107 158,686 7,517 

Renovation 0 0 0 
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Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 211,107 158,686 7,517 

Table 27 ς ESG Expenditures for Emergency Shelter 
 
 

 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2012 2013 2014 

Street Outreach 0 0 0 

HMIS 0 0 0 

Administration 25,954 20,657 8,441 

Table 28 - Other Grant Expenditures 
 
 

 

 

 

 

 

11e. Total ESG Grant Funds 

Total ESG Funds Expended 2012 2013 2014 

578,590 345,788 216,844 15,958 

Table 29 - Total ESG Funds Expended 
 
 

11f. Match Source 

 2012 2013 2014 

Other Non-ESG HUD Funds 0 0 0 

Other Federal Funds 0 0 0 

State Government 0 0 0 

Local Government 335,996 331,398 69,323 

Private Funds 0 0 0 
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Other 0 0 0 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 335,996 331,398 69,323 

Table 30 - Other Funds Expended on Eligible ESG Activities 

 
 

 

 

 

 

 

 

11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2012 2013 2014 

1,315,307 681,784 548,242 85,281 

Table 31 - Total Amount of Funds Expended on ESG Activities 
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Attachment 

Public Presentation 
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