Appendix C

Application Exhibits Checklist

Affordable and Workforce Housing/Land Acquisition Only Project
City of Albuquerque, Dept. of Family and Community Services
1. 

Land Acquisition Only Project Application (There are separate Applications for Home Ownership Developments and Rental Developments) Submit one original plus four copies of the application package with these exceptions:    Submit only one copy each of the Certification Documents (#14) and the architectural documents.  
2. Schedules:  



A/LA -Development Cost Budget


A-1/LA – Sources of Funds



B/LA - Development Schedule



C/LA – Previous Housing Development Experience


D/LA – Previous Property Management Experience, If Applicable
3.

Narrative Description of the Project, no more than 12 pages (double-spaced) including but not limited to:


a.  

Vision of the end product to be under construction within 2 years (HOME funds) 3 years (Housing Trust Funds) of application approval date


b.  

Explanation of Purpose and Need for Project


c.  

Detailed plan for accomplishing the vision 


d. 

Timeframes with benchmarks to accomplish the end product development


e.  

Organizational capacity:  Please complete Schedule C listing up to 10 years of previous affordable and market rate housing development experience.  Provide a narrative (not to exceed 2 of the 12 pages) including names and telephone numbers of references.

4.  

Identify site on map, provide address and/or parcel ID number

5.  

Statement of value (appraisal, comparables, tax assessment)

6.  

Evidence of zoning consistent with proposed use

7.  

Evidence of site control (deed, purchase contract, lease or option)

8.  

Preliminary Site Plan, if available

9.  

Audited financial statements

10. 

If applicable, Construction Sources of Funds:  commitments from all loan, grant, and other subsidy sources equal to 100% of construction uses, less any subsidy requested during construction

NOTE:  If firm commitments are not available, identify the sources you plan to approach and describe your history of successfully obtaining funds from them in the past.   If funding sources are identified to which you have not applied in the past, please describe your rational for applying to them for this project.

11. 

If applicable, Permanent Sources of Funds:  commitments from all loan, grant, and other subsidy sources equal to 100% of the total development cost, less any subsidy requested and permanent homebuyer loans

a.  
Letter of interest from a permanent mortgage lender


b.  
Other Subsidy Commitment (Specify



)


c.  
Other Subsidy Commitment (Specify



)

d.  
Other Subsidy Commitment (Specify



)


NOTE:  If firm commitments are not available, identify the sources you plan to approach and describe your history of successfully obtaining funds from them in the past.   If funding sources are identified to which you have not applied in the past, please describe your rational for applying to them for this project.

12.

Submit Certification Documents as required in the Administrative Requirements for Contracts Awarded Under the City of Albuquerque, Dept. of Family and Community Services.

13. 

Self-score all of the Criteria that do not have strikethroughs* on the attached Policy-Based Project Ranking Matrix (Attachment 1), provide all documentation required and submit with your Application.  NOTE:  The Policy-Based Project Ranking Matrix will be used by City staff to score and rank projects.  The applicant’s self-score will be considered in that process.  
Step 1 Documentation


Criteria:

1.  
       Submit a unit distribution matrix   Submit a commitment letter signed by an    authorized company designee that the future development project will serve families at 80% or below AMI

a.   identifying the number of units that will serve families at 30%, 50%, 60% and 80% AMI and the number of units that will be market rate; and

b.  calculations showing the financing and operational gaps per unit  


2.  
Copy of IRS letter


3.  
AHDO or CHDO Designation is on file with DFCS

4.  
Self-score Attachment 2, Visitability Rating Form, an if not all elements are feasible, attach justification     Submit a commitment letter signed by an authorized company designee that the future development project will incorporate the Visitability Requirements listed in Attachment 2.  


5.  
Narrative justifying financial feasibility and sustainability

6.  
Copy of Affirmative Marketing Plan if not already submitted OR  Submit a commitment letter signed by an authorized company designee that an Affirmative Marketing Plan will be provided with the Project Application submitted in the future.


7.  
For new construction, submit floodplain map

Step 2 Documentation


Criteria:


1.  
Describe the proposed permanent affordability mechanism


2.  
Provide evidence of commitment of the 4:1 leverage.  If not available, identify the sources you plan to approach for the future project development, and describe your history of successfully obtaining funds from them in the past.  If funding sources are identified to which you have not applied in the past, please describe your rationale for applying to them for the future project.

3.  
If the answer to #2 is No, provide justification for the exception
 
4. 
This information should be incorporated in documentation provided under Step 1, Criteria 1   Submit a commitment letter signed by an authorized company designee that  at least 30% of the homes in the future development project will serve households at 80% or below AMI
5.  
Calculation showing Housing Trust Funds are less than 20% of total soft costs  Submit a commitment letter signed by an authorized company designee stating that Housing Trust Funds will be used for less than 20% of the total soft costs for the future development project.
Step 3 – See “Criteria” column.  See “Standard for Review”, rate per “Point System” and log score on the Ranking Matrix Form under “Total Score By Applicant”

1.  
See Attachments 3 and 3a, Neighborhood Status Maps, and Attachment 3b to rate

2.  
Submit listed documentation to receive points
      3.  
See Attachment 8, Glossary, to rate 3a and 3b.  Building Elevations requested as #9 on both the Rental and Homeowner Application Checklists can serve as documentation for this Criteria.  


4.  
Submit documentation as listed to receive points
      5.  
Self-score the Universal Design Rating Form in Attachment 2a.  

      6.  
For Home Ownership Projects, self-score the Crime Prevention Through Environmental Design Rating Form (Attachment 4); FOR Rental Housing Projects, submit Certificate documenting completion of the Crime-Free Multi-Housing Training

      7.  
Provide map showing project is located in MRA, Centers or Corridor, or Qualified Census Tract and narrative describing conformity to adopted Plans (See Attachment 5 and or 3c)
8.  
Provide map showing project in the Infill area defined as the 1960 city Limits – See Attachment 5

      9.  
Documentation that it is a Greyfield site, or Brownfield contamination and documentation of intent to abate.  See Definitions in Attachment 8, Glossary.
      10. 
Submit project site plans showing all items.   See Attachments 6 and 7 to rate items a and b ONLY.  Items c, d, and e will be rated when the project development application is submitted.

      11. 
 Information is incorporated in documentation provided under Step 1, Criteria 1

12. 
 Information is incorporated in documentation provided under Step 1, Criteria 1


13. 
Information is incorporated in documentation provided under Step 1, Criteria 1

      14. 
Submit a commitment letter signed by an authorized company designee that tenants in the future development project will not be displaced  


15. 
Provide letter from designated City staff


16. 
Written confirmation signed by an authorized company designee

17. 
Partnership Agreement or Memorandum of Understanding


18. 
Commitment letters from funders

19. 
Application submitted without deficiencies 
*NOTE:  All items with strikethroughs will apply when the Rental or Homeowner Application to develop the property is submitted.
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Land Acquisition Only
Development Project Application

City of Albuquerque

1 Civic Plaza

Albuquerque, New Mexico  87102

Date of Application: 










For City Use:

Project #:  


_______________

CHDO Set Aside: Yes 
   No 


SECTION I:  Project Address and Identification
Project Name:  










Project Address:  










City/State/Zip Code:  










Census Tract/s:  










Block Group/s:  











SECTION II:  Funds for which you are applying

A.  HOME Funds:

Amount Requested: 







Purpose:  







Terms:  








B.  Workforce Housing Funds:

Amount Requested: 







Purpose:  







Terms:  









C.  Community Development Block Grant (CDBG) Funds: 

Amount Requested: 







Purpose:  








Terms:  









D.  Housing and Neighborhood Economic Development (HNED) Funds:

Amount Requested: 







Purpose:  








Terms:  







NOTE:  Please refer to Excel file WFHsgLandOnlyApp.xls for Schedules A/LA through D/LA that are required to complete this application.
SECTION III:  Description of the Project

A.  Subsidy, Period of Affordability – Use Restriction

NOTE:  When the funds below are combined with other sources that require an affordability term, the period of affordability is the most restrictive term.
1.  The owner irrevocably commits to the following use restriction:

      a.  For Home Ownership Developments - The amount of the silent second mortgage is due upon sale, transfer or selected instances of refinance, where the refinanced amount exceeds appraised value.  Equity share participation is required.  Homeowners must occupy property as primary residence.
b.  For Rental Developments, when using Federal Funds

	
Amount of Funding per Unit
	Use Restriction Period

	Under $15,000
	5 years

	$15,000 - $40,000
	10 years

	Over $40,000 or rehabilitation involving financing
	15 years

	New construction or acquisition of newly constructed housing
	20 year


2.  Funding from the Workforce Housing Trust fund requires permanent affordability.

B.  Site Information

1.  Site control* is in the form of:    


Deed:



Option:

      Purchase Contract:

Lease:  
  If, Lease, what is Term? 

Years


Other: 










2.  Expiration Date of Contract, Option or Lease:  







Name of Seller or Lessor: 









Address: 










City/State/Zip Code:  









Telephone:  









3.  Is there an Identity of Interest** between buyer and seller?  
Yes     

No


If yes, explain:   

*Please attach a copy of the site control document.
**Any direct or indirect financial or other interest any member of the development team may have with another member of the development team, or between any of the parties involved in the acquisition, construction, refinancing, rehabilitation, or management of the project.  
4.  Area of Site:  

Acres
  or


Square Feet

5.  Is the site zoned for your development?  

Yes   

No  

Zoning


a.  If yes, provide a copy of the Zone Atlas page showing current zoning.


b.  If no, when is the zoning issue to be resolved? 

Month  
Year

6.  Has the City approved the site plan?  

Yes   

No

7.  Has the City issued a building permit?  

Yes    

No

8.  Are all utilities available to the perimeter of the site?   

Yes  

No


a.  If no, which utilities need to be brought to the site?  


















b.  Who has responsibility for bringing utilities to the site?  

















9.  What neighborhood associations are affected by this project?  














Please provide a letter from the association/s indicating their position regarding this project. 

10.  If a Sector Plan is available, what does it say about development of this site? 














C.  Legal Type of Ownership of Borrowing Entity

Name of Entity:









Address:











City/State/Zip Code:










If Partnership or LLC, name all Partners and their percentage of ownership:

	   Name
	% of ownership

	
	

	
	

	
	

	
	

	
	

	
	


Please check all that are applicable:


Fee simple

Condominium
 
Co-op  
Land Trust

Leasehold
Other:  Explain:

SECTION IV:  Acquisition of Property with Existing Buildings - If Applicable

1.  Are there buildings on the property?  

Yes

No

If no, go on to Section V.  If yes, answer questions 2 through 10
2.  Buildings are currently vacant:

Yes

No

3  Does this project involve relocation of current occupants?  
Yes

No


a.  If yes, does this project comply with the Uniform Relocation Assistance & 

Real Property Act of 1970?

Yes

No


b.  Please describe the proposed relocation assistance and plan.


c.  Name the funding source for relocation assistance and provide a commitment 
letter.  












4  Last date of occupancy:  


(month/year)

5.  Year construction was completed:  

(month/year)

6.  If building was constructed prior to 1978, please answer the following questions:


a.  Has the Building been tested for lead-based paint? 
Yes  

No


b.  If yes, provide a copy of the results.
7.  Has the building been tested for asbestos? 
 Yes   

No 

8.  Have an Environmental Assessment been completed ? 

 Yes  

No

 
    If yes, please provide a copy of the Summary of Findings per specific date.

9.  Building(s) acquired from: 
Related Party

Unrelated Party

10.  Is the project a historic building?  

Yes

No

11.  Is the project located in a historic district?  
Yes    

No


a.  If yes, what was the source of funding? 








b.  What year was the funding provided? 






12.  Were buildings previously subsidized with Federal funds?  
Yes

No

13.  Will you be rehabilitating the property?  

Yes

No

SECTION V:  Not-for-Profit Sponsor Determination

Not-for-Profit Name:







Street Address: 







City/State/Zip Code:







Contact Person:







Tax Status:  

501(c)(3)

501(c)(4)


        If Other, describe:





Federal Tax I.D. Number:






Telephone:








Fax:









E-mail Address:







Website, if applicable:






1.  Will the not-for-profit hold a 51% or greater interest in the General Partnership, if a Partnership, or if LLC, be the Managing Member?

Yes  

No

2.  Describe the not-for-profit’s participation in the development, operation, and/or management of the project.

3.  Attach the names and home addresses of all Board Members for the not-for-profit organization.

4.  Is your organization certified through the Department of Family and Community Services as a Community Housing Development Organization (CHDO) or an Affordable Housing Development Organization (AHDO)? 

Yes  

No
5.  Attach a list of all paid full-time staff and sources of funds for annual operating expenses current programs.    

SECTION VI:  Previous Experience of Developer

Please complete Schedule C listing up to 10 years of previous affordable and market rate housing development experience.  Provide a narrative not to exceed two pages including names and telephone numbers of references.

SECTION VII:  Development Team* Information

Please complete the chart below.
	
	Name
	Fee Amount
	Identify of Interest***

	
	
	
	Yes
	No

	Developer**
	
	
	
	

	General Partner**
	
	
	
	

	Contractor**
	
	
	
	

	Management 

Company**
	
	
	
	

	Consultant**
	
	
	
	

	Architect**
	
	
	
	

	Attorney
	
	
	
	

	Accountant
	
	
	
	


*The Development Team shall be assembled in a manner to provide open and free competition as stated in Section 5.5.2 of the Administrative Requirements for Contracts Awarded Under the City of Albuquerque, Department of Family and Community Services.

**Each member of the development team must submit a resume which lists qualifications, address, telephone number and contact person.

***Please check the appropriate box and attach a description of any direct or indirect, financial or other interest any member of the development team may have with another member of the development team, or between any of the parties involved in the acquisition, construction, refinancing, rehabilitation, or management of this project. 

If a question does not apply, please mark “NA” so it is clear the question was not overlooked.  All Attachments to this Development Project Application form are identified in the Exhibits Checklist.  All Attachments must be clearly labeled and provided in the order requested.

The City of Albuquerque reserves the right to request additional materials as needed or require changes in the information submitted herewith.   The City of Albuquerque may adjust any or all figures provided herein for underwriting purposes.

Applicant Certification
The undersigned hereby applies for the item(s) as specified above and represents that the property described herein will not be used for any illegal or restricted purposes.   The undersigned certifies that the statements made in this application and all attachments are true, correct and complete.  Verification may be obtained from any source necessary.

Original Signature Required

Signature: 





Title:






Organization: 





Date:
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