City of Albuquerque
Department of Family and Community Services

Program Narrative

Please include a narrative providing the following information.  Please limit your narrative to no more than 10 pages.

Need for Project

The applicant should clearly describe the problem to be addressed by the project, using relevant statistics where appropriate, to describe the project and the anticipated results.

Project Goals

The applicant should state the goals of the project in measurable, concrete terms.  Project goals should be described in terms of anticipated outcomes (e.g. to place 20 low-income persons in permanent employment positions) rather than in terms of process measures (e.g. to provide 20 hours of pre-employment counseling).  Project goals should clearly be related to the need for the project.

Project Methods
The applicant should describe specific plans for conducting the project, including:   (1) the characteristics of the project product(s), activity or result;  (2) the major subtask, subdivisions or sub-activities to be performed in order to complete the project; (3) the specific and measurable objectives for each task; (4) the time frame in which the activities are to be accomplished; and (5) the personnel (by position) who will complete the tasks, including the specific responsibilities and levels of experience, training required.  Project methods that are critical to the achievement of the Project Goals should also be included in the Work Plan Summary (APP #7) of the application. 

Plan for Monitoring and Evaluation

The applicant should:  (1) describe a specific plan through which the agency will monitor staff performance in attaining the objectives of each task or activity in a timely manner; and (2) outline an evaluation plan which will be used to measure the impact of these activities in relationship to project goals.

Organizational Capability

The applicant should briefly describe the organization, the types of other services provided and number of persons served by the other services provided.

EXAMPLE
City Goal: Human and Family Development — Provide multiple sources of support for human growth and development including programs for physical and mental health, to enable people of all ages to fully participate in the economy and the community.

Need:  Reduce the number and intensity of conflicts in our schools and enhance educational success. 

Proven Approach: Teach conflict resolution skills including on-going classroom instruction, practice for skill building and application in all conflicts by both students and staff within a school environment that actively supports the use of such skills.

Measurement Approaches:
1. Ask students and teachers to rate their proficiency in using CR skills.

2. Pre-post tests.

3. Send teachers a questionnaire about student’s CR skills.

4. Interview students for their opinions about their progress.

5. Give parents a rating scale to assess their children’s CR skills.

6. Observe students as they role-play conflict situations, and rate their skills.

7. Have students keep a journal of their progress, including a checklist of skills they have learned.

8. Ask teachers how often they must resolve peer-related conflicts and if they see a change since the CR classes. 

9. Check school records for disciplinary incidents or classroom disturbances.

Inputs: Committed teachers and administrators, classes will happen during normal school hours, school is investing teachers’ time to teach the classes and the City is providing the funding for curriculum purchase and training. 

Inputs Indicator-Scope of Services: 
1. The school will provide an end of year report indicating the amount and value of teacher time actually utilized for this project.

Output Indicators-Scope of Service:

Complete training for all teachers (includes lesson plans and policy/procedure changes necessary to implement and sustain the program) by November 1, 2007
100 students (all students) will participate in the conflict resolution classes during the first year.

45 parents will attend the orientation class during the first year.

During the years 2006-2007, all entering students will attend the classes and their parents will be invited to the orientation.

Each school year, at least, 5 student activities will be planned that reinforces the use of CR skills.

Each year the topic of supporting CR skills will be addressed in the parent newsletter.

Each year teachers will receive refresher training.

Outcomes:

End Outcome: Reduce student to student and teacher to student conflicts in ABC Middle School over the next three years. An analysis can be done utilizing the school’s existing database (2005 will be baseline) to track the number and type of behavioral referrals of students over time. 

Intermediate Outcomes: Improve the conflict resolution (CR) skills of the students at ABC Middle School.

Outcome Indicators-Scope of Service:

1. The number of incidents involving student to student and student to teacher conflicts will decrease 30% by 2007.

2. Year One: 35% of students will be proficient in utilizing CR skills and 45% of parents will indicate an improvement in their child’s ability to resolve conflicts. 

3. Year Two: 50% of students will be proficient in utilizing CR skills and 60% of parents will indicate an improvement in their child’s ability to resolve conflicts. 

4. Year Three: 75% of students will be proficient in utilizing CR skills and 80% of parents will indicate an improvement in their child’s ability to resolve conflicts. 
OTHER EXAMPLES

OUTCOME



INDICATOR

Neighborhood cleanliness

Percent of streets/alleys rated satisfactory

Percent of households/businesses rating satisfactory

Customer satisfaction


Percent/number reporting satisfaction

Prevent dropout                                        Number of the students/parents/attending/completing the 

Behavioral change


Numbers attending/completing course;







number/percent maintaining behavior after 12 months.
Reduce crime



Number of crime tips. Number reported crimes






Percent of residents feeling safe
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Performance measurements determine the success of a program by comparing plans to actual activities, products, outputs and outcomes. Measures are used that inform and improve service delivery and demonstrate results. Good outcome measures demonstrate results during the time of service, are relevant, accurate and believable, help identify strengths and short comings in the program, are valued by stakeholders and decision makers, and are designed with the agency’s capacity for assessment and implementation in mind.  
Measurements answer question, such as:

· What are the planned resources, activities and outcomes?

· What resources are actually used?

· What is actually done?

· Who actually participates?

· Are the anticipated results achieved?

· Do some participants benefit more than others?

· What do these efforts and results mean for future program design?
· Provide for some qualitative outcome measurement with supporting evidence. 

OUTPUT/OUTCOME INDICATORS

Each output/outcome to be tracked needs one or more indicators. An indicator identifies a specific numerical measurement (number or percent) that indicates progress toward achieving an output/outcome. Indicators should be directly impacted by the program activity, be relevant to the outcome, measure an important aspect of the outcome, be comprehensive and be understandable.  The program must be able to collect reasonably valid supporting data. 

Sources:

Performance Measurement

Harry P. Hatry

The Urban Institute Press, 1999

Building Results III: Measuring Outcomes for Oregon’s Children, Youth and Families

Clara C. Pratt, Ph.D. et al

O.S.U. Family Policy Program, 1998

CITY GOALS





NEED





PROVEN APPROACHES








INPUTS


Resources and Constraints


money			


staff/volunteers


facilities/equipment/supplies


time


laws/regulations





OUTPUTS


Activities


train, educate, council, identify, mentor and recruit


conduct groups


Products


classes taught


hours of service delivered


number/type of participants


materials developed





OUTCOMES


Participants have adequate or improved:


circumstances/status


attitudes


knowledge/skills


behavior








Incomes stated as quantifiable targets


Records (school, program, public agency)


questionnaires/scales/pre-post tests


participant/parent/teacher satisfaction


case studies/focus groups/interviews


observation/self-reports/community surveys


journals/videos/pictures/portfolios
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