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CIVILIAN POLICE OVERSIGHT BOARD 

Thursday, June 8, 2017 – 5:00 PM 
Vincent E. Griego Chambers, Basement Level 

City/County Government Center – One Civic Plaza NW 
Albuquerque, New Mexico 

 
Members Present: Members Absent Others Present 
Joanne Fine, Chair 
Dr. Carlotta Garcia, Vice Chair 
Johnny J. Armijo  
Eric Cruz (In late during item XI, b) 
Rev. Dr. David Z. Ring III  
Leonard Waites 

Susanne Brown Edward Harness, CPOA 
Michelle Contreras, CPOA 
Diane McDermott, CPOA 
Amanda Bustos, CPOA 
Mark Baker, Esq. 
Commander Jeremy McRae, APD 
Lt. Jennifer Garcia, APD 
Matthew Jackson, Esq. 
Mark Baker, Esq. (left after item VI) 

Meeting Minutes 

I. Welcome and call to order – Chair Fine called to order the regular meeting of the Police 
Oversight Board at 5:05 p.m.   

II. Pledge of Allegiance – Member Waites led the meeting in the Pledge of Allegiance. 
III. Mission Statement – Chair Fine read the POB’s Mission Statement. 
IV. Approval of the Agenda 

a) Copies of the Agenda were distributed to each Member in their packets.  
b) Chair Fine made the following amendments to the agenda:  

1. Item XI, Meeting with Counsel re: Pending Litigation or Personnel Issues was 
moved to after item V, Public Comment in order to accommodate POB’s counsel 
Mark Baker, who has to leave the meeting early.  

c) A motion was made by Chair Fine to move item XII to right after public comments to 
accommodate Mr.  Baker’s conflict in his schedule. Member Ring seconded the 
motion.  The motion was carried by the following vote: 
For: 5 – Armijo, Fine, Garcia, Ring, Waites 

V. Public Comments – Mr. Ryan Summers gave a summary to the board about his 
experiences with the jail system in Estancia, NM.  He discussed that no one will listen to 
him and has not been able to get any help. He says that he has been abused, railroaded 
and needs help to get his problem solved and also needs a lawyer. 

VI. (Previously listed on agenda as Item XII) - Meeting with Counsel re: Pending 
Litigation & Personnel Issues.  
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a) Matters subject to the attorney-client privilege pertaining to threatened or 
pending litigation in which the public body is or may become a participant 
pursuant to NMSA 1978, Section 10-15-1(H)(7);  

b) Limited personnel matters pursuant to NMSA 1978, Section 10-15-1(H)(2)  

1. Chair Fine read aloud the following statement: 
“Matters subject to the attorney-client privilege  
pertaining to threatened or pending litigation in  
which the public body is or may become a  
participant pursuant to NMSA 1978, Section 
10-15-1(H)(7) and limited personnel matters  
pursuant to NMSA 1978, Section 10-15-(H)(2).”    

2. Attorney Baker clarified that they will be only discussing matters regarding 
threatening or pending litigation and not personnel matters.  

3. A motion was made by Member Armijo that we go into an executive session. 
Member Ring seconded the motion.  
Roll call: Garcia, Fine, Waites, Ring, Armijo  

4. At 5:15 p.m., the POB went into an executive session.   

5. At 5:43 p.m., the POB came out of an executive session.   
6. Chair Fine made the following statement: 

“I like to call this session back from executive session  
at which time we only discussed the items we 
said would discuss as we left the room.”  

7. A motion was made by Vice Chair Garcia that we come back into session.  
Member Armijo seconded the motion.   
Roll call: Garcia, Fine, Waites, Ring, Armijo  

VII.  (Previously listed on the agenda as Item VI) - Review and Approval of Minutes  
a) Minutes from May 18, 2017 

1. Copies of the draft minutes from May 18, 2017 POB meetings were distributed to 
each member in their packets. 

2. Member Armijo wanted the minutes to reflect that he did not conduct the 
Community Outreach Subcommittee report as reflected in the amended agenda 
for the POB meeting on May 18, 2017.  

3. A motion was made by Member Ring to approve their acceptance [sic]. Member 
Armijo seconded the motion. The motion was carried by the following vote: 
For: 5 – Armijo, Fine, Garcia, Ring, Waites 
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i. After the motion, a discussion was had regarding the following items:  
a. That the minutes reflect that Member Ring did the report and not Member 

Armijo as reflected on the amended agenda for May 18, 2017.  
b. On page 4, item VIII (b)(4): It was clarified that this item is still pending. 

AT the Case Review Subcommittee, it was discussed that a meeting would 
need to be set up with internal affairs command staff to work out the 
details of the Memorandum of Understanding (MOU) prior to it being 
presented to the POB.  

VIII.  (Previously listed on the agenda as Item VII) – Discussion: 
a) APD Training as it relates to CPR and restraints – APD Commander Jeremy 

McRae.   
1. As a result of the last OIS case presented to the POB members last month, several 

questions arose regarding the application of CPR on handcuffed suspects.   

2. Commander McRae clarified the following for the board: 
i. First question: How effective is CPR on a subject that is handcuffed behind 

the back?  Response: A doctor is assigned to the tactical team who gives 
opinions and also trains on the fact that CPR on a handcuffed individual can 
still be effective if a subject is on a hard surface.  

ii. Second question:  Why are clearly unresponsive subjects who have been shot 
handcuffed? Response:  APD Officers are taught at the APD academy 
according to State guidelines to handcuff all persons under arrest. Policy also 
dictates this and it advises that officers should not leave the subject face down 
but to be put on their sides or in a sitting position, if possible. They are taught 
to secure a threat. If the officer feels safe, it is under their discretion that they 
can un-cuff the subject for medical staff.  

 
IX. (Previously listed on the agenda as Item VIII) Consent Agenda Cases: The CPOA’s 

findings in each case listed on the consent agenda are reviewed and approved by the 
POB. The findings become part of the officer’s file, if applicable. Copies of the full 
findings letters to the citizens can be located at http://www.cabq.gov/cpoa/findings-
letters/civilian-complaints-pob-findings. 
a) Administrative Closed Cases 

116-17 118-17 
A motion was made by Member Waites that the we accept the Administratively 
Closed cases. Chair Fine seconded the motion.  No discussion. The motion was 
carried by the following vote:  
For: 5 - Armijo, Fine, Garcia, Ring, Waites 

http://www.cabq.gov/cpoa/findings-letters/civilian-complaints-pob-findings
http://www.cabq.gov/cpoa/findings-letters/civilian-complaints-pob-findings
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b) Cases Investigated 
114-17 
A motion was made by Member Waites that we accept those cases [Cases 
Investigated]. Member Armijo seconded the motion.  The motion was carried by the 
following vote:  
For: 5 – Armijo, Fine, Garcia, Ring, Waites 

c) CIRT Cases – None.  
X. (Previously listed on agenda as Item IX) –POB’s Review of Garrity Materials.  

a) Director Harness has received the materials in OIS I-10-17.  
b) In accordance with the POB Ordinance, Director Harness has contacted the District 

Attorney, who gave his permission for the POB to do their administrative review of 
OIS I-10-17.  

c) A made a motion was made by Member Armijo that we ask APD to review the 
Garrity materials [in I-10-17], which are the compelled statements of the officers 
involved and that would take place at APD in addition to the review of the case. Chair 
Fine seconded the motion. The motion was carried by the following vote:  
For: 5 – Armijo, Fine, Garcia, Ring, Waites 
 

XI. (Previously listed on agenda as Item X) - Reports from Subcommittees 
a) Community Outreach Subcommittee – Rev. Dr. David Z. Ring III - For more 

information regarding POB Community Outreach Subcommittee meetings for 
agendas and minutes, please refer to the website located here:   
http://www.cabq.gov/cpoa/subcommittees/outreach-committee  Member Ring gave a 
report on behalf of the Community Outreach Subcommittee:  
1. Outreach meeting at Height’s Community Center.  The Community Outreach 

Subcommittee met on May 30, 2017 and discussed a variety of things but the 
major thing was trying to set up our actual outreach sites. Member Armijo has 
scheduled a meeting for August 14, 2017 at the Height’s Community Center in 
order that the POB members can interact with the neighborhood association and 
the community on that date.  Member Armijo stated that both the neighborhood 
association and the community center are very receptive to the POB and its 
efforts. 

2. Next Meeting. The next meeting for the Community Outreach Subcommittee will 
be held on June 20, 2017 at 5 p.m.  

3. More Subcommittee Members Wanted:  Discussed that the Community 
Outreach Subcommittee is looking for more subcommittee members to fill Dr. 
Orick-Martinez’s vacancy.  POB members may have to serve on more than one 
Subcommittee.  

http://www.cabq.gov/cpoa/subcommittees/outreach-committee
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***Member Cruz came into the meeting during item XI, b, 4. *** 

b) Case Review Subcommittee –Leonard Waites. For more information regarding POB 
Case Review Subcommittee meetings and minutes, please refer to the website located 
here:  http://www.cabq.gov/cpoa/subcommittees/case-review-committee-crc. 
Subcommittee Member Waites gave a report on behalf of the Case Review 
Subcommittee. The Case Review Subcommittee met on May 16, 2017 and discussed 
the following topics:    
1. Consent Agenda Cases. Review and approval of the cases on the consent agenda. 

The reason that there are not many cases on the agenda is because the CPOA 
investigators are busy with some big cases.  

2. Flow charts. The addition to the flow chart and decided that there needs to be 
more input and discussion from the board and that more discussion is also needed 
the internal affairs process.   

3. The Review of Officer Involved Shooting Cases.  
i. A motion was made by Member Waites that we [the POB] review more than 

one case a month. Chair Fine seconded the motion. Member Armijo seconded 
the motion after the discussion. The motion was carried by the following vote:  
For: 5 – Armijo, Fine, Garcia, Ring, Waites 

ii. After the motion, a discussion was had regarding the reason for the increase in 
review of Officer-Involved cases by the POB.  The reason for the increase of 
review of OIS cases is that the public have been waiting a long time to hear a 
civilian review of the cases that have been in the media.  

4. Next Meeting. The next meeting for the Case Review Subcommittee will be held 
on July 11, 2017 at 10:00 a.m.  

5. Appeals –  The CPOA appeal process can be found at: 
http://www.cabq.gov/cpoa/appeal-process  
i. CPC 188-16. The request did not have any new information and it failed to 

meet the appeal process criteria for an appeal.   
ii. A motion was made by Member Waites that we [the POB] reject the appeal. 

Member Garcia seconded the motion. The motion was carried by the 
following vote: 
For: 6- Armijo, Cruz, Fine, Garcia, Ring, Waites  

c) Policy and Procedure Review Subcommittee – Eric Cruz. For more information 
regarding POB Policy and Procedure Subcommittee meetings for agendas and 
minutes, please refer to the website located here: 
http://www.cabq.gov/cpoa/subcommittees/policy-procedure-review-committee   

http://www.cabq.gov/cpoa/subcommittees/case-review-committee-crc
http://www.cabq.gov/cpoa/appeal-process
http://www.cabq.gov/cpoa/subcommittees/policy-procedure-review-committee
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1. Member Cruz stated that the reason the Policy Subcommittee has not met is 
because of scheduling conflicts. 

2. The next meeting for the Policy and Procedure Review Subcommittee is 
scheduled for June 15, 2017.  

XII. (Previously listed on agenda as Item XI) - Reports from City Staff 
a) APD 

1. Presentation re: Officer Involved Accidents – Natalee Davila, APD Data 
Analyst.  
i. Ms. Davila gave the following report: 

a. Ms. Davila contacted eight (8) police departments and has heard back 
from five (5). Ms. Davila recommended that they wait on the other three 
(3) police departments as they are in cities that are similar in size and 
square mileage and number of officers.   

b. There were 42,441 police accident reports with and without injuries for the 
City of Albuquerque during the period of January 2016 through May 
2017. 

c. Ms. Davila presented the following data for year 2016 for cities who 
responded and that track officer vehicle accidents:  

2016 

City/Officers Total Officer 
Crashes 

Preventable Non-
Preventable 

Undetermined 

Oklahoma City, OK 307 158 149 n/a 
Portland, OR 123 63 55 5 (deemed not an 

accident) 
El Paso, TX 151 35 116 n/a 

    
d. Discussed that the crash data be compared by per capita basis. Ms. Davila 

will continue to work on this data as she receives it.  
e. APD Commander McRae answered the Member Ring’s question about 

what is APD doing to prevent further accidents, the following information: 
i. APD tracks accidents on an individual basis. 

ii. Officer accidents are kept on the record for a year.   
iii. Officers who are identified as having subsequent accidents, a notice is 

sent out to the officer’s chain of command officer who will either 
impose discipline or send the officer to remedial training such as, 
training at the APD academy or an online driving course.  

f. Officer crashes are tracked using the EIS system and their crashes will be 
placed into their IA file.  
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g. APD takes officer crashes very seriously. The officer will be reminded 
through the disciplinary process about the seriousness of the accident and 
will be disciplined.  

h. Members discussed that there is a communication break down between the 
department and the community.  Chair Fine said that they will discuss this 
topic in more depth with Commander McRae and Major Tyler. 

i. Member Cruz requested that this process be put on paper so that it is easier 
to understand.  

j. Member Garcia made a comment that she is concerned about the 
following: 
i. This problem is a management issue.  

ii. Is concerned that efficiency of how data is not being collected 
constantly and it speaks to the task analysis for management.  

iii. She really wants how the POB does this to work and understands that 
APD takes these officer crashes very seriously.  

iv. A cross walk from Risk Management to what we do in practice is 
missing.  

v. There is not just a miscommunication for the public to understand the 
process but there is a miscommunication internally within the 
department.  

2. APD did not give a regularly statistical report.  A copy of the following document 
was distributed but was not discussed:    

• Attachment A-APD Internal Affairs, Statistical Data for the Month of 
May 2017. 

b) City Council – Julian Moya.  
1. City Council has received commitments from two candidates to fill the vacancies 

on the POB and is in the process of doing background checks. 
2. Mr. Moya is getting the communications ready to present to City Council for their 

appointments at the next City Council meeting on June 19, 2017.  
3. Mr. Moya clarified the ordinance states that the new POB members can attend an 

abbreviated citizen’s academy but will have to contact APD for clarification.  
4. Mr. Moya clarified for the board that they have an alternates list but is 

considering keeping the application process open so that they can take in 
applications on a continuous basis.  

5. Member Cruz suggested that they look at Citizen Academy graduates.  
c) Mayor’s Office – No one present to give report. 
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d) City Attorney –  Edward Harness, Executive Director 
1. Director Harness read an email from Ms. Jacobi from the City Attorney’s office 

regarding the City Attorney’s report as follows: 
i. Attorney Jeramy Schmehl is out of town and Ms. Jacobi had another 

engagement. 
ii. Ms. Jacobi is still drafting and finalizing the depiction of POB’s group role in 

the policy process and does not anticipate any changes from what we already 
discussed but will put the details into writing. Ms. Jacobi apologizes for the 
delay and is confident and looking at the schedule that there will be plenty of 
time for input into the policy and that we can fine tune the implementation of 
this process on an ongoing basis to make it productive as possible.  

iii. The City will be providing a draft action plan in response to stakeholder 
concerns from the May hearing on June 12, 2017. Ms. Jacobi will include 
Director Harness and attorney Mark Baker and the POB on that distribution. If 
the CPOA or the POB would like provide the City with input in respect to the 
plan, it is due by June 27, 2017.  

e) CPOA – Edward Harness, Executive Director CPOA Report  
1. Monitor’s Visit.  The Monitoring team will be doing a site visit the week of June 

12th through 16th.  A meeting has been set up for the POB/CPOA to meet with the 
Monitor for Tuesday, June 13, 2017 at 10 a.m.  

2. ACLU, APD Forward Presentations. Director Harness has another meeting 
scheduled with Mr. Rickman.  Ms. Bustos will be attending the APD Forward’s 
presentation at the SE CPC and Director Harness will attending APD Forward’s 
presentation at the SW CPC on June 14, 2017.  

3. CPOA Complaints and JWD Report: 
i. For the month of May 2017, the CPOA office received 63 total complaints but 

had 3 of the citizens submitted 5 or 6 complaints that were duplicates.  Of the 
63 complaints, 11 of them are traffic and 6 are traffic complaints coming in 
through the new 311 system.  
a. Director Harness and Ms. Bustos attended a training regarding the new 

311 communication center. As a result of a settlement agreement, all APD 
units have a 311 sticker.  

b. Director Harness and members discussed the reason for the traffic 
complaints being sent to the CPOA office.  

c. Director Harness clarified for Member Armijo what role Risk 
Management played prior to the new procedure.  

d. For future traffic complaints, the CPOA office will open a 311 ticket in the 
CRM system in order to track them more efficiently.  
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ii. For the month of May 2017, the CPOA office received 6 Job Well Done 
Reports.  

iii. Oasis Presentation. On May 23, 2017, the CPOA did a presentation at 
OASIS and received positive feedback.  

iv. APD Academy Presentation. On May 30, 2017, Director Harness did a 
presentation at the APD Academy for the cadets before graduation. 

v. Office of Policy Analysis (OPA) meeting. The standing meeting for OPA has 
been changed from Tuesdays to Wednesdays at 8:30 a.m.   

vi. Chief’s Non-Concurrence for I-169-15.  
a. The CPOA has received the Chief’s non-concurrence for OIS case I-169-

15.  Please see the following link for more information: 
http://www.cabq.gov/cpoa/findings-letters/special-cases-sent-to-internal-
a/officer-involved-shootings  

b. A discussion was had regarding the non-concurrence cases, which are 
currently being submitted to the Monitor. However, Chair Fine indicated 
that Assistant U.S. Attorney Elizabeth Martinez has requested to see them 
as well.  

vii. OIS Shooting listing. A copy of the chart titled Pending OIS Cases/2011-
2016 was distributed and discussed. See Attachment “B.”  
a. I-10-2017 was previously voted on by the POB to view the Garrity 

materials. (See item X). 
b. C-7-16 is a shooting on February 2, 2016. The administrative review is 

completed and will be presented to the Force Review Board on June 14, 
2017. Director Harness can order the materials for the board to view.  

viii. Flowchart: Outline of the CPOA process in Albuquerque.  A copy of the 
flowchart titled Outline of the CPOA process in Albuquerque was distributed 
to the POB members in their packets but was not discussed.  See attachment 
“C.” For more information regarding this topic, please refer to the Case 
Review Subcommittee minutes for June 5, 2017 here: 
http://www.cabq.gov/cpoa/documents/case-review-minutes-6-5-2017-
draft.pdf  

ix. Flowchart: Overview of APD Internal Affairs Process.  A copy of the 
flowchart titled Overview of APD Internal Affairs Process, February 2017 
was distributed to the POB members in their packets but was not discussed. 
See attachment “D.” For more information regarding this topic, please refer 
to the Case Review Subcommittee minutes for June 5, 2017 here: 
http://www.cabq.gov/cpoa/documents/case-review-minutes-6-5-2017-
draft.pdf  

http://www.cabq.gov/cpoa/findings-letters/special-cases-sent-to-internal-a/officer-involved-shootings
http://www.cabq.gov/cpoa/findings-letters/special-cases-sent-to-internal-a/officer-involved-shootings
http://www.cabq.gov/cpoa/documents/case-review-minutes-6-5-2017-draft.pdf
http://www.cabq.gov/cpoa/documents/case-review-minutes-6-5-2017-draft.pdf
http://www.cabq.gov/cpoa/documents/case-review-minutes-6-5-2017-draft.pdf
http://www.cabq.gov/cpoa/documents/case-review-minutes-6-5-2017-draft.pdf
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x. The Outreach Subcommittee to work on setting up a meeting with the 
Commander of the APD Academy to get a block of time to do a POB 
presentation during the Citizen Police Academy  

XIII. (Previously listed on agenda as item XII) Meeting with Counsel re: Pending 
Litigation or Personnel issues. This agenda item was moved and addressed in agenda 
Item VI.  

XV. (Previously listed on agenda as item XIII) - Other Business.   
a) Training Attendance Discussion for POB members to attend either Daigle IA 

Certification training in Albuquerque or NACOLE in Spokane, WA. 
Discussed who from the POB will attend either the Daigle training or NACOLE.  
1. The NACOLE Conference is scheduled for September 10-14, 2017 in 

Spokane, WA.  A copy of the NACOLE Conference 2017 information sheet 
and training schedule was distributed. See attachment “E.” 

2. The CPOA is co-hosting with APD Internal Affairs training with the Daigle 
law group. The training is called Managing Internal Affairs Investigations and 
Police Discipline.  

3. Members Armijo, Ring, Waites are going to NACOLE. Members Fine and 
Garcia are going to the Daigle training. Member Cruz is undecided.  

b) Rescheduling the September 14, 2017 POB meeting because of NACOLE.  A 
copy of the City Council Chambers Calendar for the month of September 2017 
was distributed to the members in their packets.  See attachment “F.”  
1. A motion was made by Member Cruz to move the POB’s regularly scheduled 

meeting from Thursday, September 14, 2017 to Thursday, September 21, 
2017. Member Armijo seconded the motion. The motion was carried by the 
following vote: 
For: 6- Armijo, Cruz, Fine, Garcia, Ring, Waites 

 
XVI. (Previously listed on agenda as item XIV) - Adjournment - A motion was made by 

Member Cruz to adjourn the meeting.  Member Armijo seconded the motion.  The 
motion was carried by the following vote:  
For: 6 – Armijo, Cruz, Fine, Garcia, Waites 
 
The meeting adjourned at 7:07 p.m. 
 

Next regularly scheduled POB meeting will be on 
Thursday, July 13, 2017 at 5 p.m. in the Vincent E. Griego Chambers. 

 
  



 

Civilian Police Oversight Board 
Minutes – June 8, 2017 

Page 11 
 

APPROVED: 

___________________________________  ______________________ 
Joanne Fine, Chair      Date 
Civilian Police Oversight Agency    
 
CC: Julian Moya, City Council Staff 

Natalie Howard, City Clerk 
Isaac Benton, City Council President 

 
Minutes drafted and submitted by:   
Michelle Contreras, Senior Administrative Assistant  
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Attachment “A” 
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Attachment “B” 
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Attachment “C” 
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Attachment “D” 
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Attachment “E” 
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Attachment “E” 
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Attachment “E” 
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Attachment “E” 
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Attachment “E” 
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Attachment “E” 
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Attachment “F” 


