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Discussion Personnel discussed the evaluation tool and how the llnk for Survey Munkey was distributed to reclpiems

lhat were not lntended to receive and the evaluation wlll not be valid.

Conclusions 1 The subcommittee will work on improving the survey questlons and determine what stakeholders will

4 Parllclpate in the evaluation and verify that we have the correct emalls. Two survey's will be created one for CPOA staff and a secund

One for stakehdlders . Chaly Galloway will work with Mrs. Bustos on correcting and resending out the Survey Monkey evaluatlon
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‘Action 1tems - Person Responsible Deadline

Progresswe Disciplinary Action Policy Recommendation
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Discusslon Chair Galloway provided a draft titled ngress!ve Dlsclplfnarydcﬂan Policy (see attached} and

| Dlscussed a procedure for how to file a complaint or commendation for the Executive Director.

; Conclusions A email will be created and added to the CPOA website for comments or feedback and the Subcummmee

| will announce at the next POB meeting of its existence and not Include It in the policies.

‘Actlon Items.

Other Business

e

ST | Feaiovay T W BN
Dlscusslun 1. Executlve Director's contract. 2. Process for Board Members In the Pollcy and Procedures
Concluslons 1_ 1. Human Resources and the City Clerk’s office received the contract and Ms. Sigala will follu;v_h

Up with an email to Mary Scdtt that It w-as dropped off. 2. Present to the Board on establishing a committee of all subcommittee chairs.

Next meeting April 26, 2019 at 9:30am




