
HUMAN RESOURCES 
 
The Human Resources Department provides personnel 
management and employment services to the City of 
Albuquerque.  
 
MISSION 
 
To provide leadership in the management and 
development of quality employment services to the 
general public and city departments; effective personnel 
administration in compliance with City mandates and state 
and federal laws; to provide for and encourage employee 
personal and professional development; to work to ensure 
employee equity; and to minimize City liability.   HR will 
serve as a change agent for direction setting to meet 
demands placed on City departments by changing 
Community Desired Outcomes and available resources.  
 
Key focuses are: equitable classification, competitive 
compensation and benefits programs, training and 
promotional opportunities for all employees; 
dissemination, maintenance and interpretation of the 
Personnel Rules & Regulations to ensure consistency and 
compliance with the Merit System Ordinance. 
 
 
 
FISCAL YEAR 2006 HIGHLIGHTS 
 
The FY/06 proposed General Fund budget is $116 
thousand more than the approved FY/05 level.  This is 
primarily a result of the reduction in the salary savings rate 
and the increase in wages and other employee benefits.  
Also, $10 thousand is added to the budget for the 
replacement of an obsolete copier to support the volume 

of training materials required and $6 hundred is added for 
registration fees at job fairs. 
 
The Department’s portion of the Risk Management Fund 
saw an increase of $121 thousand, due to an anticipated 
increase in Unemployment Compensation Insurance.  
There is also one time funding for employee equity training 
materials of $3 thousand. 
  
There is a 10% general overall increase in the cost of 
health and dental insurance to the Employee Insurance 
Fund.  The impact of this increase is $4.75 million.  Costs 
in both health and dental insurance continue to rise as 
seen in the industry nationally.  This budget proposes to 
help offset the impact of increased costs on employees by 
continuing to pay 83% of the insurance costs.    
 
The City is also funding a vision plan in FY/06.  The City 
will pay 83% of these costs.  This results in an increase to 
the budget of $632 thousand which is offset by revenues 
of $107 thousand.  In addition, the City will provide $50 
thousand to fund the flexible spending administrative fee.  
The program has been expanded up to $5 thousand for 
medical/dental and child care reimbursement with a new 
benefit added for transit and parking expenses.  The 
increase in employees utilizing this service is anticipated 
to help offset the cost of picking up the administrative fee.  
Other additions to the Employee Insurance Fund budget 
are $26 thousand for a scanner and filing system to 
electronically maintain employee insurance records and 
$8 thousand for part time staffing support to assist 
employees with insurance and benefit questions. 
 

 
 

   ORIGINAL  REVISED  ESTIMATED  PROPOSED  PROP 06/ 
 ACTUAL  BUDGET  BUDGET  ACTUAL  BUDGET  EST ACT 05 

 ($000's) FY/04  FY/05  FY/05  FY/05  FY/06  CHG 
            

PROGRAM STRATEGY BY GOAL:            
            

GOAL 8:  GOVERNMENTAL EXCELLENCE AND EFFECTIVENESS            
            

GENERAL FUND 110            
 Total Personnel Services - 110 2,131  2,171  2,195  2,193  2,287  94 

            
RISK MANAGEMENT FUND 705            
 Unemployment Compensation 404  438  519  518  558  40 
 Employee Equity 0  77  77  67  78  11 
            
 Total Unemployment Compensation - 705 404  515  596  585  636  51 

            
EMPLOYEE INSURANCE FUND - 735            
 Bonus Program 8  0  0  0  0  0 
 Insurances and Administration 33,088  37,262  38,261  38,261  42,789  4,528 
 Trfr from Fund 735 to Fund 110 177  205  205  205  147  (58) 

            
 Total Employee Insurance Fund - 735 33,273  37,467  38,466  38,466  42,936  4,470 

            
TOTAL GOAL - 8 35,808  40,153  41,257  41,244  45,859  4,615 

            
            

TOTAL APPROPRIATIONS 35,808  40,153  41,257  41,244  45,859  4,615 
            
            

TOTAL FULL TIME POSITIONS 41  41  41  41  41  0 



HUMAN RESOURCES 
 
 

EMPLOYEE INSURANCE FUND 735 
RESOURCES, APPROPRIATIONS, AND WORKING CAPITAL BALANCE 

 
            
   ORIGINAL  REVISED  ESTIMATED  PROPOSED  PROP 06/ 
 ACTUAL  BUDGET  BUDGET  ACTUAL  BUDGET  EST ACT 05 

 ($000's) FY/04  FY/05  FY/05  FY/05  FY/06  CHG 
            

RESOURCES:            
 Miscellaneous Revenue 36  32  32  82  45  (37) 
  Intergovernmental Revenue 142  115  115  115  115  0 
 Contributions & Donations 32,209  37,466  38,456  38,397  43,011  4,614 

            
 Total Current Resources 32,387  37,613  38,603  38,594  43,171  4,577 
 Beginning Working Capital Balance 2,250  1,337  1,337  1,337  1,438  101 

            
TOTAL RESOURCES 34,637  38,950  39,940  39,931  44,609  4,678 

            
            

APPROPRIATIONS:            
 Human Resources Department 33,096  37,262  38,261  38,261  42,789  4,528 
 Transfer to General Fund - 110 177  205  205  205  147  (58) 

            
TOTAL APPROPRIATIONS 33,273  37,467  38,466  38,466  42,936  4,470 

            
            

 ADJUSTMENTS TO WORKING CAPITAL (27)  0  0  (27)  (27)  0 
            
            

ENDING WORKING CAPITAL BALANCE 1,337  1,483  1,474  1,438  1,646  208 
            
            

 


